


COMPANY OVERVIEW

2



COMPANY OVERVIEW 

3



ALLIED IN 

FASHION 

AND LIFE

CHOOSE TO 

BE YOU

EXCLUSIVE 

EXPERIENCE
ELEVATE THE 

MOMENT

2009200819951972 1966 2004

OFF 

THE WALL
FREE TO BE

4

WALKING 

TOWARD A 

BETTER 

WORLD

2018

STRONG PLATFORM OF BRANDS

AREZZO&CO IS A LEADING COMPANY IN THE WOMEN’S FOOTWEAR, HANDBAGS AND 

ACCESSORIES SEGMENT THROUGH ITS PLATFORM OF REFERENCE BRANDS
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STRONG PLATFORM OF BRANDS

AREZZO&CO IS A LEADING COMPANY IN THE WOMEN’S FOOTWEAR, HANDBAGS AND 

ACCESSORIES SEGMENT THROUGH ITS PLATFORM OF REFERENCE BRANDS

2015
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COMPANY OVERVIEW
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AREZZO&CO IS THE REFERENCE IN THE BRAZILIAN RETAIL SECTOR AND HAS A UNIQUE POSITIONING 

COMBINING GROWTH WITH CASH GENERATION



SUCCESSFUL TRACK RECORD OF ENTREPRENEURSHIP 
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THE RIGHT CHANGES AT THE RIGHT TIME ACCELERATED THE COMPANY’S DEVELOPMENT



SHAREHOLDER STRUCTURE
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MULTIPLE DISTRIBUTION CHANNELS
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FLEXIBLE PLATFORM THROUGH DIFFERENT DISTRIBUTION CHANNELS WITH DIFFERENTIATED 

STRATEGIES, MAXIMIZING THE RETURN TO THE COMPANY

GROSS REVENUE BREAKDOWN BY CHANNEL
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BUSINESS MODEL 



UNIQUE BUSINESS MODEL IN BRAZIL

1

2

3

4

5

16

FOCUS ON THE CUSTOMER: WE SEEK TO ANTICIPATE THE CONSUMPTION DESIRE OF BRAZILIAN WOMEN



FORTE EXPERIÊNCIA DE MARCASTRONG PRESENCE IN SOCIAL, DIGITAL, AND PRINT MEDIA  

DIGITAL COMMUNICATION PR

COMMUNICATION AND MARKETING
EACH BRAND HAS AN INTEGRATED AND EXPRESSIVE COMMUNICATION STRATEGY, FROM THE 

CREATION OF CAMPAINGS TO THE POINT OF SALES
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STORES ARE CONSTANTLY CHANGED TO INCORPORATE THE CONCEPT OF EACH NEW COLLECTION, 

RESULTING IN A HIGHER LEVEL OF DESIRE-DRIVEN PURCHASES

COMMUNICATION AND MARKETING
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FLAGSHIP STORES IN KEY BRAZILIAN LOCATIONS
OWNED STORES ARE ESSENTIAL TO DEVELOP RETAIL KNOW-HOW AND INCREASE 

BRANDS’ VISIBILITY IN REGIONS LIKE SÃO PAULO



FLEXIBLE PRODUCTION PROCESS

FLEXIBLE SOURCING MODEL

 

GAINS OF SCALE

JOINT PURCHASESCERTIFICATION AND AUDITING OF SUPPLIERS

DISTRIBUTION CENTER – ESPIRITO SANTO STATE CONSOLIDATION AND SIMULTANEOUS  DISTRIBUTION IN NATIONAL

SCALE
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AGILITY, FLEXIBILITY AND SCALABILITY OF PRODUCTION ENSURE THE GROWTH EXPECTED 

BY AREZZO7CO



TRAINING AND MOTIVATIONAL
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TO STRENGH THE CAPACITATION OF STORE’S TEAMS, WE GUARANTEE TRAININGS AND THE PROMOTION OF 

CONTINUOUS LEARNING IN THE ESSENTIAL PILLARS FOR OUR OPERATION: TECHNOLOGY, BEHAVIOR, 

SALES, FASHION, PRODUCT AND VM



TRAINING AND MOTIVATIONAL
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WE EXPLORE SOURCES OF ENERGY AND CREATIVITY WHICH, TOGETHER WITH THE DEVELOPMENT OF 

THE TEAM, BOOST OUR PATH TOWARDS THE BEST RESULTS



SUPPLY AND RELATIONSHIP MODEL
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FAST EXPANSION WITH LOW INVESTED CAPITAL

EFFICIENT MANAGEMENT OF THE FRANCHISE NETWORK

FRANCHISE CONCENTRATION PER OPERATOR
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 # LOJAS MM

MULTIBRAND STORES’ GROSS REVENUE¹ 

MULTIBRAND STORES - INCREASED CAPILARITY
MULTIBRAND STORES WIDEN THE DISTRIBUTION NETWORK AND THE BRANDS’ VISIBILITY, 
RESULTING IN A STRONGER RETAIL FOOTPRINT



AREZZO&CO’S STRUCTURE
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HIGH ENGAGEMENT WITH STRATEGIC PLANNING OF AREZZO&CO

BOARD OF DIRECTORS

ALESSANDRO  
CARLUCCI

JOSÉ                  

BOLOGNA
ALEXANDRE   

BIRMAN

JULIANA       

BUCHAIM

• GRADUATED FROM FGV IN 
BUSINESS MANAGEMENT;

• HE HEADED NATURA 
UNTIL 2014;

• CURRENT CHAIRMAN OF 
THE BOARD, MEMBER 
SINCE 2017.

• GRADUATE DEGREE FROM PUC IN 
BUSINESS MANAGEMENT AND 
PSYCHOLOGY;

• FOUNDER AND CEO OF ETHOS 
SHAREWOODS;

• AUTHOR, CONSULTANT AND 
LECTURER;

• SIX TENURES AT AREZZO&CO.

• GRADUATED FROM USP IN 
BUSINESS MANAGEMENT;

• PARTNER AND MANAGER OF 
SUMAUMA CAPITAL;

• MEMBER OF IBGC’S INNOVATION 
COMMISSION;

• OVER 22 YEARS OF EXPERIENCE IN 
THE FINANCIAL MARKET.

• GRADUATED FROM FUMEC;
• CEO OF AREZZO&CO SINCE 2013;
• OVER 25 YEARS OF EXPERIENCE IN THE 

FOOTWEAR MARKET;
• FOUNDER OF FOUR BRANDS OF THE 

AREZZO&CO PORTFOLIO.

GUILHERME 
FERREIRA

RENATA               

VICHI

RONY               

MEISLER

• GRADUATED FROM FIAM IN 
ADVERTISING;

• CEO OF CRM GROUP -
KOPENHAGEN, BRASIL CACAU 
AND KOP COFFEE;

• EXPERIENCE IN MARKETING, 
COMMERCIAL AND EXPANSION 
AREAS.

• GRADUATED FROM PUC IN 
PRODUCTION ENGINEERING;

• FOUNDER AND CEO OF  GRUPO 
RESERVA.

• GRADUATED FROM USP IN 
PRODUCTION ENGINEERING;

• MEMBER OF THE BOARD OF 
DIRECTORS OF B3;

• NOW AT AREZZO&CO FOR FIVE 
CONSECUTIVE TENURES.
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THIAGO

BORGES

• GRADUATED IN BUSINESS 
MANAGEMENT FROM FACS;

• SMARTFIT’S CFO AND IRO.

TUFI 

DUEK

• NATIONAL FASHION 
PERSONALITY;

• FOUNDER OF TF FASHION 
GROUP, THAT HOLD THE 
BRANDS TRITON, FORUM 
AND TUFI DUEK.
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STRATEGY AND 

DIGITALIZATION



STRATEGIC MAP – PILLARS AND LEVERS

PEOPLE AND CULTURE

NEW BRANDS BRAZIL INTERNATIONAL MARKET

TRANSFORMATION OF THE BUSINESS MODEL ENGINE 2: BUSINESS DIGITALIZATION

DATA AND TECHNOLOGY

CORE GROWTH / EXPANSION OF CURRENT BRANDS
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STRATEGY
BUSINESS MODEL ALLOWS MULTIPLE GROWTH OPTIONS



OUR OMNI PLATFORMOMNICHANNEL PLATFORM



28,2%

78M 11,8% 

R$296M +24,4% 

+36,2% 

R$78M +36,0%

OMNICHANNEL 

HIGHLIGHTS
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R$327M 

R$78M 

5.4M



• 11,5% 

• 19% 22% 9%

• +14,9% +21,7%

• 34,9% 

CLIENTS 
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US OPERATION



TIMELINE US OPERATIONS
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US OPERATIONS
LEADTIME AS OUR GREATEST COMPETITIVE ADVANTAGE

BRAZIL

USA

BRAZIL USA
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SALES VOLUME BY PRICE RANGE*
AVERAGE PRICE

$ 40 M$ 200 M

$ 1,5 B

$ 130 M

$ 300 M

US OPERATIONS
INCREASED EDGE AND EXPANSION OF ADDRESSABLE MARKET

66.2% INCREASE IN ADDRESSABLE MARKET

$ 1,5 B
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FINANCIAL HIGHLIGHTS
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FINANCIAL AND OPERATIONAL HIGHLIGHTS
GROSS REVENUE BREAKDOWN BY BRAND

DOMESTIC MARKET (R$ MILLION)

GROSS REVENUE BREAKDOWN BY CHANNEL

DOMESTIC AND EXTERNAL MARKET (R$ MILLION)
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GROSS PROFIT EVOLUTION (R$ MILLION) AND GROSS MARGIN (%)

EBITDA EVOLUTION (R$ MILLION) AND EBITDA MARGIN (%) NET REVENUES EVOLUTION (R$ MILLION)

NET PROFIT EVOLUTION (R$ MILLION) AND NET MARGIN (%)

FINANCIAL AND OPERATIONAL HIGHLIGHTS

194  
367  412  

572  
679  

860  
963  1.053  1.121  

1.239  
1.360  

1.527  
1.679  1.613  

2.924  

4.233  



FINANCIAL AND OPERATIONAL HIGHLIGHTS

R$682MM -0,5X 26,3% 21% 1,0%
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AREZZO&CO HAS A SOLID BALANCE SHEET WITH A HEALTHY NET CASH POSITION, COUPLED 
WITH A STRONG ABILITY TO GENERATE OPERATING CASH FLOW AND DIVIDEND PAYMENT



Δ
Δ

FINANCIAL AND OPERATIONAL HIGHLIGHTS

41

INDEBTEDNESS

OPERATIONAL INDICATORS CAPEX
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APPENDIX



Δ

KEY FINANCIAL INDICATORS
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STORES HISTORY

44



ABALANCE SHEET - IFRS

45



INCOME STATEMENT - IFRS
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CASH FLOW STATEMENT - IFRS
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CASH FLOW STATEMENT - IFRS
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