
INCORPORATION OF RESERVA GROUP
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MARCH 09 TO

APRIL 14

APRIL 15 TO

MAY 10

MAY 11 TO

MAY 31

JUNE 01 TO

JUNE 30

JULY 01

ONWARD
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STRATEGIC RATIONALE: SCALING THE BUSINESS MODEL OF 

AREZZO&CO
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HOUSE OF BRANDS: FULL LOOK CONCEPT
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ROOM FOR CONSOLIDATION OF THE 

FASHION MARKET IN BRAZIL

MARKET SHARE

MARKET SHARE

25,1%

7,3%
1,5%

8,8%

9

SHOES AND HANDBAGS 
A/B CLASSES 

R$11.6 BN

APPAREL AND FASHION 
ACCESSORIES A/B CLASSES

R$40.1 BN



11,6 
5,9 

12,8 

6,9 

2,9 

40,1 

+3.5x
ADDRESSABLE 

MARKET

MULTIPLYING AREZZO&CO’S ADDRESSABLE MARKET
TOTAL ADDRESSABLE MARKET (R$ BN)
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~1,500
MULTIBRANDS

78
OWN STORES

32
FRANCHISES STORES

SOUTHEAST
46%

NORTHEAST
23%

SOUTH
15%

MIDWEST
10%

NORTH
6%

SALES BY REGION*

OWN STORES
67%

MULTIBRANDS
17%

FRANCHISES
6%

DIGITAL
9%

OTHER
2%

SALES BY CHANNEL*

RESERVA
80%

MINI
8%

OFICINA
2%

EVA
7%

OTHER
3%

SALES BY BRAND*

6
BRANDS

NATIONAL
FOOTPRINT

37%
OMNICHANNEL
(SEP/20)
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ECOSYSTEM OF COVETED, INNOVATIVE AND CONSCIOUS 

BRANDS

POSITIONING

# OF STORES

MULTIBRANDS

% SALES1

(2019)

MENSWEAR

YOUNG AND ADULT

53 OWN STORES 

AND 32 

FRANCHISES

~900

80%

KIDS

14  OWNED STORES

~400

8%

WOMENSWEAR

UPSCALE BRAND

8 OWNED STORES

~200

7%

NEW WORKWEAR AND 

HIGH-QUALITY BASICS

3 OWNED STORES

2%

-

MARKETPLACE/

FULL-COMMERCE OF 

WEB-TO-PRINT 

FASHION BRANDS

-

-

-

AVERAGE TICKET

(R$)
291 167 1,011417 -

¹

BOYS AND MEN  

SHOES AND 

ACCESSORIES

-

-

-

-
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TRANSACTION DETAILS

SCOPE
•

PRICE AND 

PAYMENT

•

•

•

•

•

TERMS AND 

CLOSING

•

•

ESTIMATED GOODWILL NPV AMORTIZATION 

(R$80 MM) AND RESERVA’S OPTIONALITIES 

ESTIMATES WERE NOT ADJUSTED IN IMPLIED 

MULTIPLES

ENTERPRISE VALUE OF R$715 MM1 
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OPTIONALITIES FOR RESERVA

RESERVA GIRL1

MEGASTORES3

RESERVA GO

• HUB OF RESERVA BRAND SHOES AND ACCESSORIES WITH GREAT POTENTIAL FOR 

EXPANSION AND SYNERGY VIA AREZZO&CO SOURCING (& ATHLEISURE)

2

• ADRESS WOMEN’S CASUAL MARKET USING THE STRENGTH OF THE “MOTHER BRAND”

RESERVA MINI FRANCHISES4

• LARGER STORES TO BOOST SALES IN ALL CATEGORIES
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“RESERVA IS NOT A COMPANY THAT SELLS 

CLOTHES FOR PEOPLE; IT IS A COMPANY 

OF PEOPLE WHO SELL CLOTHES”

RESERVA’S HEADQUARTERS REMAIN IN RIO DE JANEIRO

4-YEAR LOCK-UP FOR SHAREHOLDERS UPON CLOSING, WITH 

PARTIAL RELEASE OF 1/3 PER YEAR (AS FROM SECOND YEAR)

2-YEAR NON-COMPETE UPON FULL SPLIT

APPOINTMENT OF 1 BOARD MEMBER FOR AREZZO&CO 

STARTING IN 2021

RESERVA PARTNERS WILL REMAIN AS AREZZO&CO 

EXECUTIVES

FERNANDO

SIGAL

JOSÉ

SILVA

RONY 

MEISLER

JAYME 

NIGRI
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SHAREHOLDER STRUCTURE AFTER THE 

TRANSACTION

31,1% 14,8% 3,8% 2,5% 1,0% 1,3% 45,4%
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TRANSACTION NEXT STEPS
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PLATFORM HIGHLY COMMITTED TO ESG

MEALS DONATED SINCE MAY 2016

WE ARE STRONGER TOGETHER!

40,799,655
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TOGETHER WE ARE STRONG!



RELEVANT STEP TOWARDS THE CONSOLIDATION OF 

THE AREZZO&CO FASHION PLATFORM

ADDRESSABLE MARKET EXPANSION BY 3.5 TIMES

ADHERENCE TO THE STRATEGIC PLANNING, VISION 

AND VALUES OF AREZZO&CO

TALENT POOL ACQUISITION

VALUE CREATION BY SHARING KEY CAPABILITIES 

AND SYNERGIES

ACQUISITION HUB FOR NEW APPAREL BRANDS

HIGHLY COMMITTED ESG PLATFORM 

INCREASE IN DIGITAL COMPETENCES

#BRINGITON

#LETSDOTHIS

#TOWARDS2154
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