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This presentation and the related materials may 
contain forward-looking information, including 
estimates, expected results, statements, beliefs, or 
opinions regarding the Company’s business, financial 
condition, and performance. 

Such information reflects expectations 
and assumptions subject to known and unknown 
risks, as well as uncertainties, as it involves future 
events and conditions that may or may not occur. 

The Company does not guarantee that these 
forecasts or projections will be realized, nor that the 
expected results will be achieved. 

Various factors may lead to results significantly 
different from those expressed or implied in these 
statements, The Company’s past performance 
should not be considered indicative of future events,.

No statement in this presentation constitutes a 
projection of profit, Therefore, caution is 
recommended when considering this forward-
looking information.

Iguá Saneamento does not undertake any 
commitments to update any sectoral information or 
projections contained in this material due to future 
events or circumstances.

DISCLAIMER
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• At Iguá Rio, the Arroio Fundo CTS became operational, 
representing the largest system delivered by the 
concessionaire to date, with 21 collection points installed and 
the capacity to prevent 19 million liters of sewage per day 
from being discharged into the lagoon system. 
Construction also began on the Outeiro and Rio Morto water 
transmission mains, which will benefit more than 320,000 
people.

• In Cuiabá, construction of the ETE Sul wastewater 
treatment plant surpassed 65% completion. Once 
completed, the facility will serve more than 41,000 people 
across over 20 neighborhoods. The expansion of the water 
storage system will benefit an additional 130,000 people, 
increasing storage capacity to approximately 4 million liters.

• In Paraná, Paranaguá Saneamento installed a new reservoir 
with a capacity of 350,000 liters, expanding water storage 
capacity and enhancing the operation’s water supply security.

• On the social front, Iguá continued to advance the Iguapé 
project, published its first Social Impact Report, which 
recorded R$6.8 million in investments and more than 146,000 
people benefited in 2025, and strengthened engagement with 
communities across Sergipe through the Lidera Program.

• The second quarter was marked by enhanced execution 
capabilities at Iguá, continued progress on construction 
works, and technology, sustainability and social responsibility 
initiatives. The period also marked the completion of the 
first full year of operations at Iguá Sergipe and Iguaçu 
Saneamento.

• In May, Iguá completed a R$700 million capital increase, 
fully subscribed by CPP Investments, AIMCo and BNDESPar, 
strengthening liquidity and providing further support for the 
investment plan, while preserving the existing shareholder 
structure.

• In parallel, IDB Invest acquired R$1.04 billion in debentures 
issued by Iguá Sergipe, further strengthening the long-term 
financing strategy and Iguá’s ability to combine equity, debt 
and operating cash generation to support growth and 
investment execution.

• In Sergipe, 24 km of water transmission mains were 
inaugurated in Porto da Folha and Poço Redondo, 
benefiting approximately 59,000 residents, supported by 
investments totaling R$19 million. Construction works between 
Moita Bonita and Itabaiana also progressed, along with the 
Nossa Senhora do Socorro sewerage system, which will 
receive R$51 million in investments and benefit more than 
12,000 people.
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Water Households (‘000)
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Sewage Households (‘000)

290 303
330 339
229 247

2Q25 2Q26

Other Operations Rio Sergipe

392 397
371 382

724 757

2Q25 2Q26

Other Operations Rio Sergipe

1,487 1,536

604

889

Billed Water Volume (million m³) Billed Sewage Volume (million m³)

849

+3.3% +4.8%

+8.0%

+2.9%+3.0%

+4.5%

16 17 33 3420 21
42 4318 27

18
55

2Q25 2Q26 1S25 1S26

Other Operations Rio Sergipe

+20.8%

+55.4%

+4.7%

+3.4%

+42.9%

+213.2%

+1.7%

+4.2%

92

132

54 65

12 13 24 2618 19
38 386 9
6 19

2Q25 2Q26 1S25 1S26

Other Operations Rio Sergipe

+13.8%

+58.7%

+3.1%

+7.9%

+21.8%

+220.1%

-0.3%

+8.3%

68
83

36 41

+4.4%+1.3%

OPERATIONAL PERFORMANCE
CONSOLIDATED



Losses –UnbilledWater¹ (%)

47.1%
46.5%

46.0%
45.5%

44.8%

2Q25 3Q25 4Q25 1Q26 2Q26

Delinquency (%)

3.9%

1.2%

-0.4%
-1.0% -0.6%

2Q25 3Q25 4Q25 1Q26 2Q26
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¹The indicator does not include the recently launched operation in Sergipe or operations divested in 2024.

OPERATIONAL PERFORMANCE
CONSOLIDATED



Capex (R$ MM)
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68 53

83

57

27
143

2Q25 2Q26

Other Operations Rio Sergipe

178

253
+42%

Lagunar – Iguá Rio

-22.9%

-31.5%

New Water Mains – Iguá Sergipe

+437.5%

FINANCIAL PERFORMANCE
CONSOLIDATED



Adjusted Net Revenue (R$ MM)
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176 201

323
380

136

235

2Q25 2Q26

Other Operations Rio Sergipe

635

349 396

709
772

136

470

1S25 1S26

815

1,194

1,639
+28.4%

+37.3%

+246.2%

+12.7%+12.1%

+17.5%

+72.7%

+8.9%

FINANCIAL PERFORMANCE
CONSOLIDATED



Adjusted EBITDA and Margin (R$ MM and %)
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59 76

167
207

24

60

2Q25 2Q26

Other Operations Rio Sergipe

249

123 155

368
438

9

125

1S25 1S26

344

500

718

+37.9%

+43.5%

+24.3%

+30.5% +25.9%

+1,358.4%

41.9% 43.8%

39.2%
42.1%

+150.4% +18.9%

FINANCIAL PERFORMANCE
CONSOLIDATED
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148 1,768 1,307 1,090 1,053 466
4,303

3,922 4,952 5,471
8,189 8,506

1,383

2,799 3,189

2021 2022 2023 2024 2025 2Q26

Other Operations Rio Sergipe

4,451
5,690 6,259

7,945

12,040

Net Debt (R$ MM)

Debt Maturity Schedule (R$ MM)

12,160

Net Debt Leverage
2Q25

Leverage
2Q26

Consolidated
(ex, Rio and Sergipe) R$ 466 MM 2.6x 1.6x

Iguá Sergipe R$ 3,189 MM n.a. 13.0x

Iguá Rio R$ 8,505 MM 11.8x 10.1x

Consolidated R$ 12,160 MM 11.8x 8.8x

INDEBTEDNESS
CONSOLIDATED

1,757 
311 181 288 

2,990 

416 

10,491 

Cash and
Financial

Investments

2026 2027 2028 2029 2030 2031 onwards
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Universal Access 
with Responsibility

• Universal access to
sanitation in line with 
contractual targets.

• Commitment to 
positive social impact.

• Environmental and 
financial sustainability
throughout the value 
chain.

Development with
Excellence

• Maintenance of a 
proven business model.

• Clear methodology and 
centralized 
management
throughout the Capex 
cycle.

• Scalability, initiatives 
with measurable 
returns, and value 
creation.

CLOSING REMARKS

Efficiency Through
Innovation

• Efficient use of the 
leading systems 
available on the market.

• Intrapreneurship as a 
driver of innovation.

• Water loss management 
pragmatic solutions.

Governance with
integrity

• Proactive management 
risk and regulatory
compliance.

• Ethics and
transparency as non-
negotiable values.

• Culture of safety as a 
strategic priority.



12



13

ri@igua.com.br

ri.igua.com.br/en/
INVESTOR
RELATIONS
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