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Disclaimer:
The following material is a presentation prepared by C&A Modas S.A. (the ƤCompany ƥ), and may contain 
statements representing expectations regarding future events or results.

The information herein reflects merely the expectations of Company management, and was prepared 
based on the premises and information currently available. Future considerations depend substantially on 
market conditions and government rules, and on the performance of the Company, the industry, and the 
Brazilian economy, among other risk factors listed in the Company Reference Form. Operating information 
may impact the Companyơs future performance, and may lead to results that differ materially from those 
expressed in such future considerations.

Management on the information from the annual and quarterly financial statements and adjustments 
thereto, drawn up in accordance with industry practices, and exclusively to enable a more detailed and 
specific analysis of Company results/ Thus, such additional considerations and data should also be 
independently analyzed and interpreted by the shareholders and market agents, who must undertake their 
own analyses and draw their own conclusions regarding the information disclosed herein. No data 
interpretation or analysis performed by Company officers should be taken as any guarantee of future 
performance or results, but are merely illustrative of how Company officers view Company results.

Company shareholders and potential investors must read this presentation together with the Companyơs 
annual and quarterly financial statements and other documents and information provided by the Company, 
considering this document as merely illustrative. .



Explain the fundamentals 
of C&Aơs performance 
improvement through 
2023

Introduce the assets and 
capabilities that will drive 
C&A Brasil to recover its 
brightness and value in 
the coming years

Introduce th e levers for
growth and for creating 
value in the next 3 years
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12:35 h

Lunch

13:15 h11:15 h

Coffee break
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Closing

Paulo Correa
CEO
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A new cycle of 
growth based on 

financial 
discipline

Laurence Gomes
CFO and IRO
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C&A Pay as a 
sales and 

relationship tool

Levi Fonseca
Financial Services 

Director
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Growth that is 
sustained by its 
people, culture, 

and ESG 
practices

Carolina Borghesi
VP, People, Culture, 

and ESG



Marcos Grasso
Chair of the Board of 
Directors



outweigh the 
challenges

Opportunities



an engaged, 
experienced, 

and 
independent 

Board

The 
Board

Peter Furukawa
Financial Services 

Committee

Isabella Wanderley
Strategy 
Committee

Cristina Palmaka
People and ESG 
Committee

Marcos Grasso
Chair

Jamil Marques
Audit, Risk, and 

Finance 
Committee



Performance
Strategy

People

Governance
Culture



Drive

C&Aơs 
brightness 
and value



C&Aơs 
Transformation 
Journey
Paulo Correa, 
CEO





Purpose
Impact people so 
they become what 
they want to be 
through fashion.



Clemens & 
August

C&A Brasil
almost 50 years

C&A Brasil
IPO

A fashion retailer dating back 183 years!
With democratic fashion, innovation, the ability to reinvent itself, and superior resilience

1841 1976 2019



Recap of the Fashion Tech IPO 2019 strategy

Expansion Supply Digitization Credit

Data and Technology

Organization and Culture



Leveraging the IPO

Potential for 150 
new stores and new 
formats

Expansion

Å57 New Stores

Å13 ACE double - door stores

ÅExpand Beauty

ÅMRB Concept Store



Leveraging the IPO

More modern 
distribution model

Supply

ÅNew DC

ÅPush&Pull Ɯ38%

ÅWMS

ÅSorter

ÅRFID

ÅSourcing speed

Potential for 150 
new stores and new 
formats

Expansion
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Å13 ACE double - door stores
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ÅMRB Concept Store



Leveraging the IPO

More modern 
distribution model

Supply

ÅNew DC

ÅPush&Pull Ɯ38%

ÅWMS

ÅSorter

ÅRFID

ÅSourcing speed

Digital 
Transformation

Digitization

Potential for 150 
new stores and new 
formats

Expansion

Å57 New Stores

Å13 ACE double - door stores

ÅExpand Beauty
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ÅOMNI
ÅAI
ÅWhatsApp Sales
ÅMinha C&A (My C&A):
ÅWay of working
ÅTest & Learn
ÅAgility



Leveraging the IPO

More modern 
distribution model

Supply

ÅNew DC

ÅPush&Pull Ɯ38%

ÅWMS

ÅSorter

ÅRFID

ÅSourcing speed

Digital 
Transformation

Digitization

Increased credit 
offering

Credit

ÅBuy - back the credit 

operation

ÅSCD

ÅC&A pay

ÅDigital

ÅFacial Biometrics

Potential for 150 
new stores and new 
formats

Expansion

Å57 New Stores

Å13 ACE double - door stores

ÅExpand Beauty

ÅMRB Concept Store

ÅTech
ÅInfrastructure
ÅCyber
ÅApplications

ÅOMNI
ÅAI
ÅWhatsApp Sales
ÅMinha C&A (My C&A):
ÅWay of working
ÅTest & Learn
ÅAgility



More 
connected to 
our customers 

C&A continuously transforming itself

1



Sales growth; 
by store segment
22 vs. 23

High

Pop

Super Pop

Concept

More connected to our customers
Sales driven by improved knowledge of our customers

1

Average - 13%

ƤI consider the price to be fair. Itơs 
C&A, you know itơs good quality, 
that it will last, you can trust it."

љfШũŸƻĲШőŸƽШĲċƚǃШŔƣШŔƚШƣŸШƨƚĲШ9Ѽ ШÂċǃЯШŔƣќƚШ
ƻĲƖǃШƕƨŔĦťШċŰĬШƚŔůƓũĲњ

ƤThere is no question that C&A is 
where I find the most beautiful 
clothes that look just like me!ƥ



More 
connected to 
our customers 

More accurate 
collections

C&A continuously transforming itself

1 2



Customer

Product
teams

Perceived 
quality

Test & Learn
Supplier

integration

Reinforced development teams

Fashion for a range of occasions

Program for increasing value 
perception

Product Development technology

Multiplicity of tests

Integrated supply chain

Diverse and frequent customer 
surveys

More accurate collections2



More 
connected to 
our customers 

More accurate 
collections

Power House 
analytics

C&A continuously transforming itself

1 2 3



More 
connected to 
our customers 

More accurate 
collections

Power House
analytics

C&A pay
facilitating the 
customer 
journey

C&A continuously transforming itself

1 2 43



Share

4Q21 4Q23

12- month Spending 
(R$ )

Normal Pay

Fully digital
Relationship
Fast, i ntuitive experience

C&A Pay facilitating 
the customer 
journey

4

55%
21 p.p.



More 
connected to 
our customers 

More accurate 
collections

Power House
analytics

C&A pay
facilitating the 
customer 
journey

Integrated 
execution

C&A continuously transforming itself

1 2 4 53



Agile testing and 
scaling

Opportunity
map

Integrated execution5

Performance 
forums

Reinforced 
leadership team



More 
connected to 
our customers 

More accurate 
collections

Power House
analytics

C&A pay
facilitating the 
customer 
journey

Integrated 
execution

Culture and
performance

C&A continuously transforming itself

1 2 64 53



Culture and performance6
More customer: the 
customer is 
everything.

More product: we 
love fashion and 
products.

More team: 
dynamism and 
team work .

More inclusion: 
respect, ethics 
and diversity are 
non - negotiable.

More people: we 
have fun and we are 
proud to belong.

V
al

ue
s



Results of the Transformation Cycle

37.7%

-1.2% p.p.

Increased Competitiveness 

+17.2 
p.p.

4Q22 4Q23 4Q22 4Q23

4Q22 4Q23 2022 2023

1.3%

18.5%
55.3%

56.5%

364.3
3.9x

1.5x

501.5

SSS1

Company profitability
EBITDA (Mn)

More profitable goods
Gross Margin

Debt reduction
Leverage

SSS1 Same store apparel sales



Recognitions2023



We have made 
progress, but there are 
still numerous 
opportunities for 
growth...



dream

Be the largest and most 
beloved fashion brand in 
Brazil.


