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Growth Plan deliveries in 1Q20
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New Store openings
• 1 new store oppened
• Total of 286 stores

Credit Offering increase
• Contract mapping seeking better alignment between the parties
• With the store closing focous in promoting options for bill payment

Implementation of the new store concept – CVP*
• 5 remodeled stores
• Total of 175 stores in the new concept 

Modernization of the Supply Chain operating model
• Expansion of the sorter uses to other categories
• Pilot for the Distribution Center expansion in Santa Catarina

Digital Transformation
• Ship from store in the end of 1Q20 with 80 stores 
• Number of active montly users of 900 Thousand in the end of 1Q20 

* CVP – Customer Value Proposition
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• Negotiations with suppliers of products and services to postpone, and eventually reduce, 
payments related to the physical operation since all stores have been closed

• Adoption of vacations, hour bank and Provisional Measures 936 and 927 with employees

• 1st issue of Promissory Notes on 4/3/2020, in the amount of R$ 500 million and 
remuneration of CDI + 1.09% per year with payment term of 3 years

• Issue of two CCBs (Bank Credit Card) in 4/9/2020, in the total amount of R$ 350 million 
with remuneration of CDI + 3.45% per year and payment term of 1 year

• Retention of dividends in the amount of R$ 162 million

Revenue

Expenses 

• Focus on selling – eCommerce, direct selling
• Omnichannel strategy: Acceleration of ship from store operations and drive thru 

implementation
• Gradual reopening of stores – around 15% of stores reopened to the public

Cash

Investments

• Relevant reduction in the original amount of R$370 million with:
• Acceleration of Digital Transformation projects
• Postponement of investments in the levers of physical stores

1

Current Moment
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eCommerce Acceleration

Strengthening of categories

WhatsApp salles launch

Sellers increase



Omnichannel Strengthening

Ship From Store Acceleration

Drive Thru Implementation

80

109

mar-20 Currently

3

55

Currentlymar-20

Participation of ship from store in 
e-commerce salles (%)

Number of ship from store 
stores 

5



6

Customer Digitalization

Number of monthly active users (MAUs)

(thousand)

Number of app installations

(thousand)

GMV growth jumped from 44% in 1Q20 to 3 digits in the beginning of 2Q20

534

792
939

jan-20 feb-20 mar-20 apr-20 may-20*

1,608

2,677

+401.3%

193

504

708

jan-20 apr-20feb-20 mar-20 may-20*

1,279

1,141

+491.2%

*Information for the first three weeks of may



Net Revenue  
(R$ million)
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1Q201Q19

767.1

1,040.5
976.9

59.8 71.4

213.7 191.8

713.7

-6.1%

Others (includes Financial Services)Apparel Fashiontronics

Variations

-7.0%

-10.2%

+19.3%



Profit and Gross Margin 
(R$ million and %)
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40.9

(21.3%)

53.7 62.4

1Q19

394.8

(51.5%)

52.9

(24.8%)

373.1

(52.3%)

1Q20

501.4

(48.2%) 476,3

(48.8%)

-5.0%

(+0.6 p.p)

Apparel Fashiontronics Others (including Financial Services)

-5.5%

+0.8 p.p

Variation

-22.8%

-3.5p.p

+16.2%



Pro Forma Operational Expenses
(R$ million)
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+5,6%

-12,9%

-R$ 

6.5MM

Variation

1Q19

-429.8

-110.5

2.1

-407.2

-126.8

-4.4

1Q20

-531.9
-544.7

+2.4%

OthersSales G&A



Financial Products Partnership
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R$ milhões 1Q20 1Q19

Net revenue of the partnership 
with Bradescard

68.2 55.3 23.4%

Financial Services Gross Profit 67.9 55.0 23.6%

(-) Financial Services Expenses 
– Sales

(51.0) (49.7) 2.5%

(=) Financial Services Result 17.0 5.2 224.8%

1Q20 1Q19

Average Net Receivables (R$ 
bilions)

3.2 3.0 7.7%

% of sales 21.3% 20.9% 0.5 p.p

Number of new cards 
(Thousand)

179.5 143.2 25.4%

Number of active cards 
(million)

5.2 5.5 -5.3%

Delinquency Rate* (%) 5.6% 7.6% -1.9 p.p

* Net losses/Portifolio

Portfolio salles in the quarter 
impacted significantely the result of 
the partnership, which totaled R$ 17 
million and reduced the delinquency 

rete to 5.6%



Adjusted EBITDA and Margin
(R$ million and %)
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1Q19 1Q20

4.8

36.6

-86.9%

3.5%

-0.5%

Margin (%) Adjusted EBITDA (R$ million)



Net Profit and Margin 
(R$ million and %)
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1Q19 1Q20

-28.9

-45.9

+58.8%

-2.8%

-4,7%

Margin (%) Net Profit (R$ million)



Investments
(R$ million)
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0.6

33.5

1Q19

2.1

1T20

83.7

32.1

39.5

11.5

9.5

14.4

7.5

-60.0%

IT and OthersNew Stores Distribution CentersRemodelling

-34.8%

-63.5%

-70.4%

+250.0%

Variação



Earnings Results

1Q20

C o n t a c t s :

M i l t o n  L u c a t o  – C F O

R o b e r t a  N o r o n h a
R o b e r t a . N o r o n h a @ c e a . c o m . b r

C a r o l i n a  M a r t i n s
C a r o l i n a . m a r t i n s @ c e a . c o m . b r

I s a b e l l a  M e l o  
I s a b e l l a . m e l o @ c e a . c o m . b r

L e g a l N o t i c e :

This release contains forward-looking statements relating to the prospects of the business, estimates for
operating and financial results, and those related to growth prospects of C&A Modas S.A. and are merely
projections and, as such, are based exclusively on the expectations of the Company’s management concerning
the future of the business. Such forward-looking statements depend substantially on changes in market
conditions, the performance of the Brazilian economy, the sector and the international markets and are
therefore subject to change without prior notice.
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