
Earnings results

3Q19
D i a l - i n :

P o r t u g u e s e :  c o d e  C & A
+ 5 5  1 1  3 1 8 1 - 8 5 6 5
+ 5 5  1 1  4 2 1 0 - 1 8 0 3

E n g l i s h :  c o d e  C & A
+ 1  4 1 2  7 1 7 - 9 6 2 7
+ 1  8 4 4  2 0 4 - 8 9 4 2



Adoption of IFRS 16 
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Same-store sales

• G r o s s  s a l e s  i n c r e a s e d  4 . 3 % :  

▪ A v e r a g e  t i c k e t  i n c r e a s e  d u e  t o  t h e  h i g h e r  
n u m b e r  o f  p i e c e s  p e r  t i c k e t

▪ G r o w t h  o f  e - c o m m e r c e

▪ S t o r e  o p e n i n g s

• B e t t e r  a c c e p t a n c e  o f  a p p a r e l  c o l l e c t i o n

• F a s h i o n t r o n i c s  s a l e s  b e l o w  m a i n l y  d u e  t o  t h e  e n d  
o f  “ L e i  d o  B e m ”

• N e t  r e v e n u e  g r e w  2 . 6 % ,  d u e  t o  t h e  i m p a c t  o f  t h e  
e n d  o f  “ L e i  d o  B e m ”

• S a m e - s t o r e  g r e w  0 . 8 %

Variat ion 3Q

Net Revenue

Variat ion 9M

• G r o s s  s a l e s  i n c r e a s e d  4 . 3 %

• N e t  r e v e n u e  g r e w  2 . 9 % ,  a n d  s a m e - s t o r e  2 . 1 %

R$ millions
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+ 2.9%

+ 2.6%
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Gross margin

Gross Profit and Gross Margin

• I n c r e a s e  i n  a p p a r e l  g r o s s  m a r g i n  w a s  o f f s e t  b y  
f a s h i o n t r o n i c s  w h o s e  m a r g i n  f e l l  d u e  t o :

▪ I n c r e a s e d  t a x  b u r d e n  a s s o c i a t e d  w i t h  t h e  
e n d  o f  t h e  “ L e i  d o  B e m ”

▪ M o r e  p r o m o t i o n a l  e n v i r o n m e n t  

• L o w e r  b e n e f i t  o f  t h e  h e d g e  o p e r a t i o n s  o n  
i m p o r t e d  p r o d u c t s  i n  c o m p a r i s o n  t o  3 Q 1 8

• C o n s e q u e n t l y  g r o s s  m a r g i n  d r o p p e d  8 0 b p s

Variat ion 3Q

Variat ion 9M

• G r o s s  m a r g i n  f e l l  5 0 b p s

R$ millions
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+ 0.9%

+ 1.8%
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Operating expenses/net revenue (%)

Operating Expenses Pro Forma (ex. IFRS 16)

• O p e r a t i n g  e x p e n s e s  i n c r e a s e d  3 . 3 %  i n  t h e  p r o  
f o r m a  c o n c e p t ,  w i t h

▪ S e l l i n g :  + 7 . 5 %  ( p r o  f o r m a )

o 7  m o r e  s t o r e s  i n  o p e r a t i o n

o R o y a l t i e s  e x p e n s e s  i n  2 0 1 8  w e r e  
c o n c e n t r a t e d  i n  4 Q

• G e n e r a l  a n d  A d m i n i s t r a t i v e :  - 4 . 7 %  ( p r o  f o r m a )

▪ R e v e r s a l  o f  p r o v i s i o n s  f o r  t a x  c o n t i n g e n c i e s  

Variat ion 3Q

Variat ion 9M

• R e c o g n i t i o n  o f  t h e  t a x  c r e d i t  r e l a t e d  t o  t h e  
e x c l u s i o n  o f  I C M S  f r o m  t h e  P I S / C O F I N S  t a x  b a s e s

R$ millions

5

-37.3%

+3.3%

Also excluding the effect of the
PIS/COFINS credit, the operating
expenses increased +3.6% vs. 9M18



46.5 45.3

164.2

150.7

0,25

0,3

0,35

0,4

0,45

0,5

0,55

0,6

35,00

55,00

75,00

95,00

115,00

135,00

155,00

175,00

3Q18 3Q19 9M18 9M19

Financial Services Partnership

• R e d u c t i o n  o f  i n t e r e s t  i n c o m e  m a i n l y  d u e  t o  t h e  
d e c l i n e  i n  t h e  s h a r e  o f  t h e  p a r t n e r s h i p  c a r d s

• P u r c h a s e s  u s i n g  t h e  p a r t n e r s h i p  c a r d s  a c c o u n t e d  
f o r  2 0 . 8 %  o f  t h e  m e r c h a n d i s e  s a l e s ,  1 1 0 b p s  l o w e r  
t h a n  3 Q 1 8

Variat ion 3QR$ millions
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- 2.6%

- 8.2%
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Adjusted EBITDA margin

Adjusted EBITDA

• A d j u s t e d  E B I T D A  m a r g i n  f e l l  6 0 b p s ,  m a i n l y  
i m p a c t e d  b y  t h e  g r o s s  m a r g i n  d r o p

Variat ion 3Q

Variat ion 9M

• A d j u s t e d  E B I T D A  m a r g i n  f e l l  2 0 b p s

R$ millions
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- 3.8%

- 0.1%
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Finance Result Pro Forma (ex. IFRS 16)

• T h e  i n c r e a s e  i n  t h e  i n t e r e s t  i n c o m e  a n d  t h e  l o w e r  
i m p a c t  f r o m  f o r e i g n  e x c h a n g e  d i f f e r e n c e  w e r e  
p a r t i a l l y  o f f s e t  b y  t h e  h i g h e r  e x p e n s e s  w i t h  
i n t e r e s t  o n  l o a n s

Variat ion 3Q

Variat ion 9M

• R e c o g n i t i o n  o f  t h e  t a x  c r e d i t  r e l a t e d  t o  t h e  
e x c l u s i o n  o f  I C M S  f r o m  t h e  P I S / C O F I N S  t a x  b a s e s

R$ millions

8

+50.7%

+ R$ 623.0

Also excluding the effect of the
PIS/COFINS credit, the finance result
would be -R$ 58.8 millions
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Net margin

Net Income Pro Forma

• I n  3 Q 1 8  t h e  e f f e c t i v e  t a x  r a t e  w a s  1 9 . 1 %

Variat ion 3Q

Variat ion 9M

• R e c o g n i t i o n  o f  t h e  t a x  c r e d i t  r e l a t e d  t o  t h e  
e x c l u s i o n  o f  I C M S  f r o m  t h e  P I S / C O F I N S  t a x  b a s e s

R$ millions

9

-20.9%

+ R$ 819.1
Equalizing the effective tax rate,
the net income drop would be 2.7%

Also excluding the effect of the
PIS/COFINS credit, the net income would
be R$ 11.0 millions better than 9M18



Investments

• S t o r e s
▪ 6  o p e n i n g s  
▪ 7 3  r e f u r b i s h m e n t s  f o r  C V P  c o n c e p t

• D i s t r i b u t i o n  c e n t e r s
▪ A d v a n c e  i n  s u p p l y  b y  s k u w i t h  t h e  s o r t e r  

i n s t a l l a t i o n

• D i g i t a l
▪ S h i p  f r o m  S t o r e  a v a i l a b l e  i n  6 0  s t o r e s

Summary of Investments
(in R$ millions)

9M19 9M18

New stores 4 0 . 2 1 1 . 6

Refurbishment and maintenance 1 0 9 . 5 9 0 . 2

Distribution centers 1 2 . 5 4 . 0

IT and others 7 1 . 7 5 5 . 6

Total investments 2 3 3 . 9 1 6 1 . 4

R$ millions

Variat ion 9M
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C o n t a c t s :

M i l t o n  L u c a t o  – C F O  a n d  I R O  
m i l t o n . l u c a t o @ c e a . c o m . b r

R i c a r d o  C o e l h o  d e  P a u l a  – I n v e s t o r  R e l a t i o n s  M a n a g e r
r i c a r d o . p a u l a @ c e a . c o m . b r

L e g a l n o t i c e :

T h i s r e l e a s e c o n t a i n s f o r w a r d - l o o k i n g s t a t e m e n t s r e l a t i n g t o t h e p r o s p e c t s o f t h e b u s i n e s s , e s t i m a t e s f o r o p e r a t i n g a n d
f i n a n c i a l r e s u l t s , a n d t h o s e r e l a t e d t o g r o w t h p r o s p e c t s o f C & A M o d a s S . A . a n d a r e m e r e l y p r o j e c t i o n s a n d , a s s u c h , a r e
b a s e d e x c l u s i v e l y o n t h e e x p e c t a t i o n s o f t h e C o m p a n y ’ s m a n a g e m e n t c o n c e r n i n g t h e f u t u r e o f t h e b u s i n e s s . S u c h f o r w a r d -
l o o k i n g s t a t e m e n t s d e p e n d s u b s t a n t i a l l y o n c h a n g e s i n m a r k e t c o n d i t i o n s , t h e p e r f o r m a n c e o f t h e B r a z i l i a n e c o n o m y , t h e
s e c t o r a n d t h e i n t e r n a t i o n a l m a r k e t s a n d a r e t h e r e f o r e s u b j e c t t o c h a n g e w i t h o u t p r i o r n o t i c e .
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Immediate reaction to the feedbacks:

+ clarity

+ safety

= learning

Why are we here today?
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Results were below expectation (weak SSS growth combined with a lower gross margin) but not 
necessarily very different.

............... however .................

Feedback summary after the release

We could have had a more effective approach when communicating with the market:

• Better level of disclosure in the release and more transparency on the call

• Breakdown between apparel and fashiontronics

• Simplicity to reconcile numbers, especially the gross margin variation 

• Clarity in financial services numbers

• Release could contain the Income Statement, Balance Sheet and Cash Flow

Some of the comments were:

“Safety to buy more”

“Stock price variation was due to the lack of information in the release”

“It seems like the company doesn’t want to go public”

“Will you remain a private company?”

“What the company wants to be?”

“Q4 expectations were confusing”



+ 

Clarity
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4Q19 Net revenue variation 

4.8

1,219.6

3Q19 Net Revenue3Q18 Net Revenue

28.2

Merchandise

1.1

RFS Others

1,251.8

+2.6%

Total Merchandise: +2.3% (SSS: +0.8%)

Apparel: +5.1% (SSS: +3.6%)

Fashiontronics: -7.9% (SSS: -9.4%) Financial Services:
-2.6%
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Same store sales evolution
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Gross margin variation (%)

3Q18 Gross Margin

1.0

3Q19 Gross MarginApparel Commercial 
Gross Margin

0.9

Hedge effect on Apparel

0.9

Fashiontronics Gross Margin

47.7

46.9
-0.8

Apparel: +1.3pp

Fashiontronics: -4.5pp 

Hedge impact on 3Q18 = BRL 14M

Hedge impact on 3Q19 = BRL 1M
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+ 

Safety
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What to expect for the Q4?

Q4 is very relevant for our results

Our strengths appear more evidently in Q4

Strong commercial proposition in the categories in which we are dominant:
• Jeans
• Short bottom
• Knitting
• Swimwear

Store operations ready for the higher year-end flow

Customer experience focused on service, replenishment and check-out efficiency

Fashiontronics back to being a promoter

First 6 weeks showing improvement when compared to the last quarter



= 

Learning
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Incorporated learnings

• Do a better expectation management

• Stay closer to the market

• Listen more

• Improve results and communication continuously 



L e g a l n o t i c e :

T h i s r e l e a s e c o n t a i n s f o r w a r d - l o o k i n g s t a t e m e n t s r e l a t i n g t o t h e p r o s p e c t s o f t h e b u s i n e s s , e s t i m a t e s f o r o p e r a t i n g a n d
f i n a n c i a l r e s u l t s , a n d t h o s e r e l a t e d t o g r o w t h p r o s p e c t s o f C & A M o d a s S . A . a n d a r e m e r e l y p r o j e c t i o n s a n d , a s s u c h , a r e
b a s e d e x c l u s i v e l y o n t h e e x p e c t a t i o n s o f t h e C o m p a n y ’ s m a n a g e m e n t c o n c e r n i n g t h e f u t u r e o f t h e b u s i n e s s . S u c h f o r w a r d -
l o o k i n g s t a t e m e n t s d e p e n d s u b s t a n t i a l l y o n c h a n g e s i n m a r k e t c o n d i t i o n s , t h e p e r f o r m a n c e o f t h e B r a z i l i a n e c o n o m y , t h e
s e c t o r a n d t h e i n t e r n a t i o n a l m a r k e t s a n d a r e t h e r e f o r e s u b j e c t t o c h a n g e w i t h o u t p r i o r n o t i c e .

C o n t a c t s :

M i l t o n  L u c a t o  – C F O  e  I R O
m i l t o n . l u c a t o @ c e a . c o m . b r

R o g é r i o  U e n o  – C o n t r o l l e r
r o g e r i o . u e n o @ c e a . c o m . b r

R i c a r d o  C o e l h o  d e  P a u l a  – I n v e s t o r  R e l a t i o n s  M a n a g e r
r i c a r d o . p a u l a @ c e a . c o m . b r
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