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Customer at the 
center of  

decisions, new  
behavior:

more digital and 
casual

Agility

Scope

Assertiveness

Relevance

• Speedy development 
of capsule collections

• Greater integration 
with suppliers

• Develop a culture of 
using data to make 
decisions

• dynamic pricing

• Focus on journeys
• A new corporate 

organization
• Intense use of 

tests/MVPs*

• Partnerships to be a 
complete platform
of self-expression in 
fashion

• Omnichannel
initiatives

*MVP - Minimum Viable Product

C&A
Fashion Tech.

New 
Governance

Expansion 
Plan

Reinforced 
Management

Team 
Engagement

*MVP - Minimum Viable Product



highlights and
recognitions.

...Significant progress in digital 
transformation and omnichannel

2020 was remarkable... For the second time C&A was elected 
one of the Great Places to Work 

(GPTW) in retail 
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One of the top 3 iBest Academy Jury 
selections in Fashion e-Commerce

The best score in Fashion Revolution's 
2020 Fashion Transparency Index...Strong austerity in 

expenses and focus on the cash 
situation

...Committed to people

...Impressive growth in online sales

According to a survey by the Croma 
Group, ours was one of the 3 brands 

most closely associated with diversity 
in  Brazil.

...Distinctive merchandise 
margin management



Deliveries in the 4Q20 Growth Plan.

New stores and 
formats:

• 6 new stores opened in 4Q20
• Total of 295 stores

• CVP* Concept: Total of 209 CVP stores

• Mini Stores:
• 3 mini stores in SP

Digital 
Transformation:

• Total increase in GMV** of 278%, totaling 

R$206 million

• App: the main channel, with ~60% of online 
sales and over 3.4 million monthly active users

- most frequently downloaded of all apparel 

apps in 2020, with 12.4 million new downloads

Modernized Supply Chain operating 
model:

• Progress in all 3 fronts: i) distribution network; 
ii) omnichannel operations and iii) technology 

• Gains in reducing lead times and cost, 
increasing sales and improving inventory 
efficiency

Increased credit 
offering:

• Intense agenda of negotiations with the 
partner 

• Development of digital solutions to improve 
the customer experience

* CVP – Customer Value Proposition
** Gross Merchandise Volume
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digital transformation: we continue advancing.

v

• Galeria C&A: Over 200 sellers focusing 
on fashion and footwear in December 
2020

• Customers: C&A &VC (C&A & You) relationship 
program with over 14  million customers and 
>140% growth in new customers

• New channels: Minha C&A [My C&A] 
Pilot

• Innovation: virtual assistant for Mindese7 and BBB holographic fashion show

• New office: partial home-office adopted 
indefinitely, ~20% reduction in office-
space, check-in system to book a desk

• Omnichannel Initiatives: 100% of stores

- Ship-from-Store
- Click-and-Collect in 3 hours or less
-WhatsApp sales

- Endless Aisles

• Reinforce and modernize technology: 
setup tech architecture to digital (API 
manager, WAF and others),                     
31 processes automated                    
(RPAs)
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API – Application Programming Interface; WAF – Web Application Firewall; RPA – Robotic Process Automation



zoom on modernizing the supply chain.

distribution Network: 

• Imports and receiving via the Santa 
Catarina DC

• Optimization: sorter in operation,  
second sorter to start up in 1H2021 
and the third in 2H21
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omnichannel operations: 

• Improved store transportation  
matrix: 3-fold increase in D+2 
deliveries since 1Q20 (start of the 
pandemic) 

• 14 hub stores to ship-from-store (up 
to 1,000 orders a day)

Technology: 

• End of the pilot, RFID now used in 
9 stores for the entire assortment, 
plus the Mmindse7 category and 
suppliers

• New WMS system already being 
implemented

R i s k s  m i t i g a t e d  b y  d e v e l o p i n g  a  r o a d - m a p ,  c r e a t i n g  a n  e x p e r i e n c e d  t e a m ,  c o n t r a c t i n g  r o b u s t  
p a r t n e r s  a n d  u s i n g  a g i l e  m e t h o d o l o g y  t o  i m m e d i a t e l y  c a p t u r e  b e n e f i t s



Net Revenue.

Apparel Fashiontronics Other (including financial services) 

(R$ million)

50.3 53.4

265.8 301.2

1,426.4 1,392.4

4Q19 4Q20

1,742.4 1,747.0

0.3%

Variation

-2.4%

+13.3%

+6.1%

233.3 162.6

925.9 801.8

4,126.0

3,121.1

20202019

5,285.2

4,085.5

-22.7%

-24.4%

-13.3%

-30.3%

Variation
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Gross Profit and Margin. 

Apparel Fashiontronics Other (including financial services) 

(R$ million and %)

188.5 114.4
225.2 180.1

2,154.4

1,602.1

3T20

31.1 32.8
63.5 62.9

764.1 726.4

4Q19 4Q20

858.7 822.0

-4.3%

-4.9%

Variação

-1.0%

+5.4%

Variation

49.3%

48.9%

53.6%

23.9%

61.8%

47.1%

46.6%

52.2%

20.9%

61.4%

-2.2 pp

-2.3pp

-1.4 pp

-3.0 pp

-0.4 pp

Total

Goods

Apparel

fashiontronics

Others

Gross Margin

3T20

2019 2020

2,568.1

1,896.6

-26.1%

-25.6%

Variação

- 20.0%

-39.3%

Variation

48.6%

47.1%

52.2%

24.3%

80.8%

46.4%

45.4%

51.3%

22.5%

70.4%

-2.2 pp

-1.7 pp

-0.9 pp

-1.8 pp

-10.4 pp

Total

Goods

Apparel

Fashiontronics

Outros

Gross Margin
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Pro-forma operating expenses.

Sales G&A Other 

(R$ million)

+10.0%

+15.6%

+4.8%

variação

50.9 53.3

-515.8
-567.5

-136.9

-158.3

4Q19 4Q20
-601.8 -672.4

11.7%

76.3 79.3

-1,803.9 -1,720.9

-503.3
-497.6

2019 2020

-2,139.2
-2,230.9

-4.1%

-4.6%

-1.1%

+3.9%

variação
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Adjusted EBITDA and Proforma Margin. (R$ million and %)

Margin (%) Adjusted EBITDA

288.6

164.3

4Q19 4Q20

-43.1%

16.6%

9.4%

560.8

-58.5

2019 2020

-619.4

10.6%

-1.4%
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Proforma Margin and Net Profit. (R$ million and %)

Margin (%) Proforma Net Profit

200.1

116.3

4Q19 4Q20

-41.9%

11.5%

6.7%

214.2

-131.0

2019 2020

-345.3

4.1%

-3.2%

if the non-recurring 
effect, this would be a 

R$ 28.6 million profit
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Investments. (R$ million)

New Stores Revamps Supply ChainDigital and Technology

2.5
3734.7

75.3

22.1

30.5

25.5

36.5

4Q204Q19

84.8

179.3

111.4%

+43.1%

+38.1%

+117.1%

+R$ 
34.5MM

Variation

15.0
45.0

106.4

119.4

131.6
74.4

65.7
63.7

2019 2020

318.7
302.5

-5,1%

-3.1%

-43.4%

+12.2%

+199.7%

Variation
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Disclaimer:
The information contained in this document and related to business outlook, projections of operating and financial results and any information related to the
growth outlook for C&A Modas are based excursively on Management expectations on future business. Said expectations depend substantially on market
conditions, the performance of the Brazilian economy, the industry and international markets, and are subject to change without notice.

Contacts:
Milton Lucato – CFO

Roberta Noronha
roberta.noronha@cea.com.br

Carolina Martins
carolina.martins@cea.com.br


