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• Adjustment on the receipt due to the impact on demand
• Tracking of possible breaks in case of virus, having as a consequence the

breakdown in production
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• Withdrawal of mobile payment equipment
• Suspension of the use of signs with the number of pieces in the fitting room
• Reinforcement with cleaning teams focused on the most exposed places 
• C&A in home
• E-commerce working with a proximity solution

COVID-19 Actions

Employees

Supliers

Clients

• People alocated in the Central Offices working in home office
• Suspension of work trips and of our annual convention
• Exam for the detection of the virus authorized by the healthcare plan (independent of the

employee’s position + reliant)
• Frequent communications to guide managers in assist the teams
• Creation of a 24x7 hotline with doctors and nurses
• Stores closed or with optimized shifts



How we finished 2019
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New Store openings
• 10 new store oppened
• Total of 287 stores

Credit Offering increase
• New product (ELO flag)
• New system of admission
• Growth in the issue of new cards

Implementation of the new store concept – CVP*
• 74 remodeled stores 

Modernization of the Supply Chain operating model
• First sorter operating since October 2019

Digital Transformation
• Client Experience: 9MM of membres in the C&A&VC loyalty program
• Omnichannel: Click and Colect -280 stores, ship from store -71 stores, Infinite aisle -51 stores
• 32% growth of E-Commerce

* CVP – Customer Value Proposition



Itens that had impact in the 2019 result

Tax credit regarding the right to exclude ICMS of PIS/COFINS calculation base.

IFRS 16 adoption:

Right-of-use – leases (Assets)
+ R$ 1,507.8 million

Lease (Liabilities)

+ R$ 1,587.7 milhões

Balance

Occupancy (Operational Expenses)

4Q19 2019

Depreciation and Amortization (Operational Expenses)

Interest on Leasing (Financial Result)

Profit, Net of Tax Effects

- R$ 84.6M - R$ 322.6M

+ R$ 49.0M + R$ 268.7M

+ R$ 82.3M + R$ 137.5M

- R$ 30.9M - R$ 55.2M
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Net Revenue
(R$ million)
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1,354.8

275.1

60.8 50.3

4Q18

1,428.1

264.0

1,690.7

4Q19

1,742.4

+3.1%

FashiontronicsApparel Others (includes Financial Services)

924.2

257.2

3,966.7

915.3

2018

4,127.1

233.4

2019

5,139.1
5,285.2

+2.8%

Variation Variation

+5.4%

-4.0%

-17.3%

+4.1%

+1.0%

-9.3%



Profit and Gross Margin
(R$ million and %)
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78,0
62,7

764.9

(53.6%)

749.3

(55.3%)

4Q18

43.7 31.0

4Q19

871.0

(51.5%)
858.6

(49.3%)

-1.4%

(-2.2pp)

Apparel Fashiontronics Other (including Financial Services)

197.0

2,568.1

(48,6%)

2,082.4

(52.4%)

2,151.0

(52,1%)

269.7 229.7

2018

187.3

2019

2,549.1

(49.6%)

+0.7%

(-1.0pp)

+2.1%

-1.7 p.p

Variation

-19.6%

-4.6 p.p

-29.1%

Variation

+3.3%

-0.3 p.p

-14.8%

-4.6 p.p

-4.9%



Pro Forma Operational Expenses
(R$ million)
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(8.9)

(499.3)

4Q194Q18

(111.4)
(81.0)

(514.9)

(5.5)

(619.6)
(601.4)

-2.9%

Sales G&A Others

2018

(1,715.6)

(430.2)

(10.8)

(466.5)

(1,803.8)

3.3

(2,192.9)

2019

(2,230.7)

+1.7%

+3.1%

-27.3%

-38.2%

Variation Variation

+4.9%

-7.8%

∆ 14.1



Financial Products Partnership
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New cards which generated the
expected increase in PDD, and credit

portfolio sale in 2018

Increase in issuance as a result of
new product, new plataforma and
increased investment in uptake in 

festive dates

Net Revenue of the 

partnership with 

Bradescard

46.6 56.3 -17.2% 215.4 241.3 -10.7%

Financial Services 

Gross Profit
46.3 55.9 -17.3% 214.1 239.7 -10.7%

(-) Financial Services 

Expenses - Sales
(56.4) (47.7) 18.2% (207.8) (191.1) 8.8%

(=) Financial 

Services Result
(10.2) 8.2 -R$ 18,3M 6.3 48.6 -87.0%

4Q19 4Q18 △ 2019 2018 △

Average Net Receivables                                                                                                                                                                                                                                                                            

(R$ bilions)
3.1 3.2 -0,9% 2.9 3.5 -15,0%

% of sales 20.1% 21.2% -1,1 p.p 20.8% 22.4% -1,6 p.p

Number of new cards                                                                                                                                                                                                                                                               

(thousand)
294.1 198.2 48,4% 783.5 589.8 32,8%

Number of active cards                                                                                                                                                                                                                                                                            

(million)
5.3 6.0 -12,3% 5.4 6.1 -12.3%

Delinquency Rate* (%) 9.8% 6.3% -3,5 p.p 9.0% 7.0% -2,0 p.p

 *Net Losses /Portfolio

R$ million 4Q19 2019 △4Q18 △ 2018



Adjusted EBITDA and Margin
(R$ million and %)
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4Q194Q18

344.6346.6

-0.6%

633.3634.9

2018 2019

-0.3%

20.5%

19.8%
12.4%

12.0%

Margin (%) Adjusted EBITDA (R$ million)



Pro Forma Financial Result
(R$ million e %)
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4Q18 4Q19

(5.6)

(29.6)

-81.4%

20192018

(130.7)

(63.3)

-51.6%

Pro Forma Financial Result was mainly
impacted by the settlement of loans
with related parties during 2019:
• savings of R$ 13.5 million in 4Q19

between exchange variation,
exchange swap and interest

• R$ 65.1 million savings in 2019



Net Profit and Margin
(R$ million and %)
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4Q18 4Q19

200.3

172.1

+16.4%

10.2%

11.5%

173.6

2018 2019

214.4

+23.4%

3.4%
4.1%

Margin (%) Net Profit (R$ Million)



Investments
(R$ million)
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22.1

12.4

34.7

4Q18

42.3

22.9

0.6

25.5

2.5

4Q19

78.2

84.8

+8.4%

4.6

2018 2019

15.1

239.7

318.8

78.5

132.5

24.1

106.4

131.6

65.7

+33.0%

IT and OthersNew stores Remodelling Distribution Centers

+105.6% +172.6

-47.8% -0.7%

+51.5% +35.5%

+316.7% +228.3%

Variation Variation
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L e g a l N o t i c e :

This release contains forward-looking statements relating to the prospects of the business, estimates for
operating and financial results, and those related to growth prospects of C&A Modas S.A. and are merely
projections and, as such, are based exclusively on the expectations of the Company’s management concerning
the future of the business. Such forward-looking statements depend substantially on changes in market
conditions, the performance of the Brazilian economy, the sector and the international markets and are
therefore subject to change without prior notice.

C o n t a c t s :

M i l t o n  L u c a t o  – C F O

R o b e r t a  N o r o n h a
R o b e r t a . N o r o n h a @ c e a . c o m . b r

I s a b e l l a  M e l o  
I s a b e l l a . m e l o @ c e a . c o m . b r

mailto:Roberta.Noronha@cea.com.br
mailto:Isabella.melo@cea.com.br

