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Client Centricity
to embrace this concept to the fullest in order to always 

develop products and a “service culture” focused on 
client satisfaction and long-term relationships.

Risk Management 
to endeavor our efforts to fully comply with the Risk Appetite 
guidelines. Managing risks is the essence of our activity and a 
responsibility of all employees.

CORPORATE GOVERNANCE AND SUSTAINABILITY

PERMEATE ALL EFFORTS ON KEY STRATEGIC OBJECTIVES

Digital
to speed up our digital transformation process to 

increase the productivity of IT area and spread a 
digital mindset throughout the bank to improve 

efficiency, user experience and client satisfaction.

People Management 
to improve our incentive model and evaluation tools 

to contemplate the new dynamics of cooperative 
work, making them effective to fairly assess 

individual deliveries within 
cross-functional teams.

Internationalization
moving forward in the internationalization process does 
not necessarily mean to take activities to new countries, 
but to reach, in the countries we are present in, the same 
management quality and results we have in Brazil.

Sustainable Profitability
to continuously increase the efficiency of our 
operations, having the ability to identify 
opportunities to reduce costs, managing 
investments to gain agility, in addition to 
efficiently managing capital allocation 
through adequate cost of equity.

TRANSFORMATION CONTINUOUS IMPROVEMENT

Commitment to permanently improve corporate governance plays a vital role in protecting stakeholders’ interests. 

We incorporate sustainability into our strategy through a consolidated governance structure that is integrated with our business, thus making 
environmental and social issues part of our everyday activities, by incorporating variables on these issues into diverse processes, such as credit granting, 

investments, insurance activities, contracting of suppliers, and wealth management.  We aim at creating a virtuous cycle on the path towards 
sustainable performance, which can only be met by collaborative work involving our main stakeholders: employees; clients; shareholders and society.
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v

100 100 102 98 114 94 123 89 128 88 148 88 153 88

100 100 104 101 102 95 101 89 106 90 112 99 124 94

115 91 115 91 116 92 130 93 148 88 157 81 167 79

110 91 112 102 114 97 113 92 118 96 121 77 130 91

114 86 118 87 134 79 136 74 169 72 166 67 179 65

114 82 122 99 127 85 130 77 142 115 173 73 155 65

Lowest risk Highest RiskRisk Level

Fictitious figures (Basis 100 = lowest risk cell).

STATISTICAL MODELS

Higher risk

Management tool (tightening and easing credit standards)

Data adjusted to expected future macroeconomic scenario
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Default Rate

Loss/Revenue

RAROC (Risk Adjusted Return on Capital)

ROE (Return on Equity)

116 92

114 97
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RETAIL BANKING WHOLESALE BANKING

UNIVERSAL BANK

RETAIL 
AND REAL 

ESTATE 
CREDITCREDIT 

CARD AND 
CONSUMER 

FINANCE

VEHICLES

INSURANCE²

SMALL 
COMPANY

MIDDLE 
COMPANY

WEALTH 
MANAGEMENT

SERVICES

LATAM

ITAÚ BBA 
(CORPORATE, 

IB AND 
TREASURY) 

ITAÚ BBA

Full coverage of corporate clients with 
annual sales above R$ 200 million;

Leadership in IB products with top 
positions in major league tables;

Treasury operations for the 
conglomerate.

LATAM

Purpose: to be recognized as 
“The Latin American Bank”;

Retail presence in Latin America 
(ex-Brazil): Argentina, Chile,

Paraguay, Uruguay,
Colombia, Panama.

WEALTH MANAGEMENT
AND SERVICES

Total assets under administration 
of approximately R$1,050 billion;

Leader in Private banking
services in Latin America.

MIDDLE COMPANY

Corporate clients with annual sales
from R$30 million to R$200 million.

RETAIL AND REAL ESTATE CREDIT

4,388 branches and client service branches and 46,463 ATMs in Brazil;

Premier banking brand in Brazil;

Strategically positioned for growth in mortgage market
(partnerships with Lopes).

CREDIT CARD AND CONSUMER FINANCE

Approximately 31.1 million credit card accounts
and 26.9 million debit card accounts;

Leader in Brazilian credit card market, extensive 
number of joint ventures and partnerships
with retailers.

VEHICLES

Total portfolio for individuals of R$14.7 billion; 

Lease and finance through over 10 thousand dealers.

INSURANCE OPERATIONS

One of the largest players in Brazil  based 
on direct premiums;

Association with Porto Seguro for auto and residential insurance;

2Q18 net income: R$638 million

SMALL COMPANY

Small and Medium Enterprises with annual sales up to R$30 million.

(1) June 30, 2018 figures; (2) Includes Insurance, Pension Plan and Premium Bond operations.
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2.4%

4,580 
6,681 

45.9%
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(38)

174

(585)

187

241

(396)

692

457

1,905

(1,386)

2,367

1,562

(411)

(95)Financial Margin with Clients

Financial Margin with the Market

Commissions and Fees and Result 
from Insurance Operations 2

Cost of Credit

Non-Interest Expenses

Income before Tax And
Minority Interests

Effective Tax Rate

Recurring Net Income

15,953

1,342

10,371

(3,601)

(12,261)

6,382

34.4%

+3.7%

In R$ millions, except when indicated

- 30 bps

1Q182Q18

Credit Portfolio 3 623,256

1H18

31,214

3,080

20,501

(7,388)

(23,938)

20,127

12,801

623,256

1H17

+ 350 bps34.6%

Capital Ratios – BIS III 1

Tier I Capital

+ 70 bps (Jun-18 / Jun-17) 

+6.1%

10,151

14.2% 

Common Equity Tier I (CET I)

13.2% - 40  bps (Jun-18 / Mar-18) 

- 30 bps (Jun-18 / Jun-17) 

- 30 bps (Jun-18 / Mar-18) 

Performance Indicators

R$6.4 billion

R$12.8 billion

21.6 %
22.0 %

Net Income

ROE (p.a.)

- 0.6%  (2Q18/1Q18)      

+ 3.7%  (1H18/1H17)      

- 60  bps (2Q18/1Q18) 

+ 20  bps (1H18/1H17)      

Credit Quality

- 30 bps (Jun-18 / Mar-18)      

+ 1,200 bps (Jun-18 / Mar-18) 

NPL90

2.8 %
- 40 bps (Jun-18 / Jun-17) 

+ 500 bps (Jun-18 / Jun-17) 

248 %
Coverage Ratio
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Allocation of Total Allowance(*) by Type of Risk - Consolidated Regulatory 
Breakdown

Overdue

Aggravated

Potential³

Expected and/or 
Potential Loss
Related to expected 
loss in Retail segment 
and potential loss in 
Wholesale segment

Renegotiation and 
overdue loans
Related to 
aggravated risk 
rating of overdue 
and renegotiated 
operations

Overdue operations 
according to the 
Brazilian Central Bank
Related to minimum 
provision required  for 
overdue operations 
according to CMN 
Resolution 2,682/1999

Generic
Allowance

Specific
Allowance

36.1

9.4
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| Insurance Core Activities
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Note: Includes the consolidation of Citibank as of 4Q17.
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Notes:

- BACEN requirements do not include the countercyclical capital buffer of 2.5%
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TAXES, 
FEES AND 

CONTRIBUTIONS 
R$6.0 billion

RENTAL PAYMENTS
R$0.4 billion

REINVESTMENTS
R$3.3 billion

EMPLOYEES
R$5.2 billion

14%
Free Float

1%
Non-

Controllers

3%
Controllers

SHAREHOLDERS
R$3.4 billionR$18.3 

billion

approximately 
130 thousand
direct shareholders

approximately                 
1 million
indirect shareholders* 
in Brazil
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Use of Digital Channels

Share on the Retail Operating Revenues

Individuals 
number of current account holders 
(in millions)

Companies
number of current account holders  
(in millions)

New Accounts1

(In thousands)

Digital Operations on our Operating Revenues

Share of Transactions
through digital channels

Credit

Investments

Payments

18%

38%

79%

Brick and Mortar 
Branches

Digital Branches

Efficiency Ratio

69.8%

26.2%

vs

2Q16 2Q18
2Q18

Jun-18

16%

29%

61%

Jun-16

22%

78%

30%

70%
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291 

441 

202 
265 

147 

220 

102 
134 
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Members of the Executive Committee
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Organizations and commitments that are sources of knowledge and trends
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Main Targets
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