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São Paulo, March 4th, 2026 – Ultrapar Participações S.A., informs its investment plan for 2026, 
approved by the Board of Directors.  
 

2026 Organic investment plan¹ 

 

Million BRL  Expansion  Maintenance 
and others 

 Total 
   

Ipiranga   470  811  1,281 
Ultragaz  255  345  600 
Ultracargo  306  128  434 
Hidrovias  79  191  270 
Others  -  32  32 
Total  1,110  1,507  2,617 

¹ Net of divestments 

Ultrapar’s consolidated investment plan for 2026 totals R$ 2,617 million, R$ 75 million higher than 
the announced plan for 2025, mainly due to the inclusion in 2026 of R$ 270 million in investments 
from Hidrovias, which was not included in the previous plan. 

The portion of investments in expansion (~42% of the total) will be directed towards projects 
sustaining business growth through capacity and capillarity expansion, and productivity gains. 

At Ipiranga, investments in expansion are focused on the branding of service stations, strengthening 
logistics infrastructure and the TRR (fuel reseller carrier) segment, as well as investments aimed at 
the complementary services ecosystem, which includes convenience stores and automotive 
services. 

At Ultragaz, investments in expansion are directed towards capturing new customers, mainly in the 
bulk segment, in addition to the expansion of new energies and additional infrastructure in 
expansion regions. 

At Ultracargo, investments in expansion are focused on completing the Suape (PE) (+45 thousand 
m³) and Itaqui (MA) (+42 thousand m³) expansion projects, which are expected to begin operations 
in 2026, in addition to new projects and initiatives to increase productivity. 

At Hidrovias, investments in expansion are focused on increasing modular capacity in the Northern 
Corridor through the floating tipper project at ETC (transshipment terminal), in addition to select 
investments in projects aimed at productivity gains. 

Investments for maintenance and other purposes (~58% of the total) will be primary directed 
towards sustaining and improving business efficiency, and include: (i) maintenance of assets, (ii) 
operational safety, (iii) revitalization of service stations, (iv) acquisition of bottles, and (v) technology 
platforms and projects at Ipiranga, Ultragaz and Hidrovias. 
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