
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Ultrapar 

Participações S.A. 
 

Regulation of the 

Strategy Committee  



 

 

 2 

 

1.  DUTIES 

 

1.1. The Ultrapar Strategy Committee (“Committee”) is a statutory advisory body l inked to 

the Board of Directors , subject to the applicable laws and regulations, in particular the 

Novo Mercado Regulation of B3 S.A. –  Brasi l , Bolsa, Balcão (“Novo Mercado Regulation” 

and “B3”, respectively) ,  the Company's Bylaws (“Bylaws”)  and this Internal Regulation 

(“Regulation”) .  

1.2. During the performance of its activit ies ,  the Committee shall be responsible for 

complying with and enforcing this regulation, and its members shall perform their 

functions in compliance with the duties of loyalty and dil igence and maintaining the 

confidential ity of the information to which they have access . 

1.3.  The Committee shall have the competencies assigned to it by the Company's Bylaws, 

advising the Board of Directors in the fol lowing activit ies :  

a)  supervise and monitor the process of strategic planning, M&A operations, 

investments and management of the Company's business portfol io ; 

b) monitor the activit ies execution and results provided in the Ultrapar’s Strategic 

Plan and its controlled companies , in Brazi l and abroad; and 

c) analyze and monitor the Company's capital al location and its capital structure.  

1.4.  The Committee may, upon request, express opinions or recommendations on the 

matters within its powers. These matters shall be  presented to the Board of Directors . 

  

2.  ORGANIZATION AND COMPOSITION 

 

2.1.  The Committee shall  be comprised of at least three (3)  members , elected by the Board 

of Directors shall elect these members for a 2-year term of office. Their re-election for 

successive terms is allowed . 

2.1.1 In case of vacancy in the off ice of a Committee member, the other 

Committee members shall be responsible for suggesting a substitute to the Board 

of Directors to hold off ice for the remainder of the term o f off ice, and the Board 

Members shall analyze such appointment in their decis ion-making process 

regarding the f i l l ing of the vacant off ice .   
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2.1.2. In event of absence or temporary unavailability of a Committee member , as 

long as there is no minimum quorum referred in Clause 3.4 below , the Committee 

Coordinator wil l  nominate a person who will  substitute temporari ly  the absent or 

impeded member . If  the absent or impeded member is the Coordinator, the 

Chairman of the Board of Directors shall  make the statement. 

2.2.  The position of member of the Committee cannot be delegated, and all  members must 

avoid any conflict s ituations that may affect the interests of the Company and its 

shareholders . 

2.3.  The Committee members shall respect the rules and pr inciples of the Company Bylaws , 

the Company policies, this Regiment and the market best practices . 

2.4.  The members of the Committee will  take office in the Committee by signing the 

applicable instrument of investiture, which wil l state the requirements for f i l l ing the off ice .  

2.5. The Board of Directors wil l also def ine the Coordinator of the Committee, who wil l be 

responsible for the fol lowing :  

(a)  call ,  hold and chair the meetings of the Committee ; 

(b) represent the Committee in its rela tionship with the Board of Directors, the 

Company's Board of Executive Off icers , as well as with other internal bodies and 

committees, executing, as necessary, the mails ,  invitations, and reports addressed 

to them; 

(c) invite on behalf of  the Committee, any partic ipants to the meetings of the 

Committee; and 

(d) comply and enforce this regulation by al l members of the Committee . 

2.6. A Secretary shall  be appointed to the Committee and its meetings. The Secretary shall 

be responsible for drawing up the minutes of the meetings, and for providing al l  necessary 

assistance for the full  operation of the Committee. The Secretary shall  also perform all acts 

requested by the members of the Committee .  

 

3.  OPERATION 

 

3.1. The Committee shall meet ordinarily at least 4 (four) t imes a year  and extraordinari ly 

whenever convened by the Coordinator of the Committee, any of its members or by the 
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Chairman of the Board of Directors. All decis ions of the Committee must be mandatori ly 

passed by the majority of members.  

3.2.  The cal ls shall be provided by electronic communication, in advance as the matter in 

question requires and permit . The meetings wil l be held at the Company's headquarters , 

except when exceptional conditions recommend the meeting should be held elsewhere. 

The members may also partic ipate in the meetings by conference call ,  v ideoconference or 

any other means of remote communication. The voting may be accepted electronical ly. The 

cal l may be waived whenever al l members of the Committ ee are present at the meeting . 

3.3. The members of the Committee shall  receive, at the time the meeting is cal led, al l 

documentation related to the agenda of the meeting . 

3.4. The meetings wil l  be held with the attendance of at least 2 (two) of its members and 

the mandatory attendance of the Coordinator . 

3.5. The Committee may invite the members of the Board of Directors, Off icers , internal 

and external employees of the Company to attend its meetings, for the provision of 

c larif ications , as well  as request the presence of any other persons holding information 

that is relevant or related to the matters under discussion or necessary to clarify possible 

issues. 

3.6. The affairs , recommendations, discussions and reports of the Committee shall be 

recorded in the minutes of its meetings, which shall  be signed by the members of the 

Committee present. These minutes shall  provide the relevant points of discussions, the list 

of attendance, the justif ied absences, the measures taken, the recommendations and any 

points of disagreement between the members. The Committee coordinator, or in his 

absence, his substitute in the meeting, shall be responsible for  the tiebreaker ,  in addition 

to his vote, when necessary. The supporting documents of the meetings wil l be f i led at the 

Company's headquarters . 

 

3.7. Annually, the Committee wil l approve a schedule of activit ies for the f iscal year, which 

may be amended if there is an agreement of al l members . 

 

4.  FINAL PROVISIONS 

 

4.1. The Committee shall : 

(a)  ensure the interests of the Company, within the scope of its duties; and  
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(b) guide its conduct according to the highest ethical standards and comply with 

the good corporate governance practices in the Company . 

4.2. The Committee may invite special ists and request the hir ing of external consultants to 

analyze and discuss topics under its responsibil ity, ensuring the integrity and 

confidential ity of the work.  

4.3.  The Committee shall evaluate , periodical ly,  its  performance, fol lowing the evaluation 

process structured by the Company,  the results of which shall be sent by the Coordinator 

of the Committee to the Board of Directors for their awareness . 

4.4. The Committee shall resolve any matter not addressed in thi s Regulation.  

4.5. This Regulation wil l be effective on the date of its approval by the Board of Directors 

and will  be posted on the Company's website . 


