
Loja do Aeroporto de Guarulhos

Awarded Best NPS in the Car Rental Industry by Opinion Box (Brazil’s largest NPS survey – NPS Benchmarking Award)





Raising the bar in customer 
service, recognized by clients 

as a new benchmark in the 
market

 
NPS Award – Opinion Box (Brazil’s 
largest NPS survey – NPS Benchmarking 
Award)

Top brand reputation in the car rental 

segment on Reclame Aqui, with the 
RA 1000 seal 
(largest online platform 
for company reputation 
ratings in 
Brazil)

 

Combining digital innovations 
with improvements to the in-

store experience 

Self-service Totem 
(industry innovation) 

Stores with queue management 
systems for greater comfort and 
efficiency 
(industry innovation) 

o Improvement in real-time 

service level management and 

control

Training developed for 

employees to turn every 
customer interaction into a 

unique and customized 
experience

322,000 new clients in the first half 

of the year, a 25% growth in 
jun/25 vs. jun/24

New brand 
positioning with a 

marketing campaign 

focused on delivering 
the best customer 

experience, 
reinforcing our key 

differentiators

RA100 seal



Consistency in quality deliveries ensures the continuity of structural 

improvements that generate value by retaining and attracting new 

customers

¹Includes only Brazilian operations

EBITDA Mg 68.7% in RAC¹ and 76.1% in GTF
 in 2Q25 (vs 64.7% in RAC¹ and 76.0% in GTF)

IMPROVED OPERATIONAL EFFICIENCY

4

25,917 cars sold in 2Q25 with stable EBITDA 

margin of 1.1%

SUSTAINED HIGH PERFORMANCE IN USED CARS

5

Average daily rate¹ up 15% in 2Q25,

reaching R$154 (vs. R$135)

CONTINUOUS RAC PRICE REALIGNMENT

1

New contracts with an average monthly yield of 
3.5% in 2Q25 (vs. 3.2% p.m.)

PREMIUM GTF PRICING

2

GTF accounted for 60% of gross fixed assets 
in 2Q25

CAPITAL ALLOCATION IN GTF INCREASES 
EARNINGS PREDICTABILITY

3



Continuous improvement in operational and financial performance 

drives the transformation of profitability indicators

Growth across all performance indicators 

(Net Revenue +18% | EBITDA +21% | Net Income +59%) outpacing fleet growth (+4%)

+R$109M

+29.2% +30.6% 

+1.0 p.p

+18% +21% +22% 

+R$109M
+4% 

+59% 

All-time high!

All-time high! All-time high!

All-time high! All-time high!

Best ROIC in 
the last 
2 years!
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All time high!

Higher and consistent 
profitability levels
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Consistent performance 
over the past nine quarters
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Accuracy in the car purchasing mix, combined with the maturity of scale, store 

structure, and personnel, results in depreciation stabilization

¹Depreciation per operating fleet = depreciation fleet in the quarter * 4 / average operating fleet.



3.5% 3.5%

3.8% 3.9% 3.9% 4.0%
4.2% 4.3% 4.2% 4.3%

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

135

154

132

156

2Q24 2Q25 1H24 1H25

NOTE: Includes only Brazilian operations. 1Yield calculated by dividing the monthly revenue per operating vehicle by the fleet's average RAC purchase price.
 

65% 64% 59% 56% 57%

35% 36% 41% 44% 43%

2T24 3T24 4T24 1T25 2T25

% Mensal % Eventual

6,200 
6,005 5,959 6,027 6,070 

Número de diárias %Occasional%Monthly
Number of daily 
rentals

2Q24 3Q24 4Q24 1Q25 2Q25
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71.1%
69.9%

71.8%

213,485 
222,083 

2,146
2,680

63

38
2,209
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1,828 1,786

3,436 3,679

2Q24 2Q25
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3,354
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1,125
1,359

24

201,149

1,379

2Q24 2Q25
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2Q24 2Q25

1,239

1,551

1S24 1S25

43

68

2Q24 2Q25

91

146

1H24 1H25

Net income of R$68 million in 2Q25, representing a 59% growth

Significant improvement in operational efficiency and profitability

210,346 

225,097 

1H24                             1H25

1H24                             1H25

1H24                             1H25

Average Operating FleetNet Revenue from Used CarsNet Rental Revenue EBITDA from Used Cars Rental EBITDA MarginRental EBITDA



8.0%

12.3% 12.4%

12.7%

9.4%

8.8%
8.4%

9.6%

2023 2024 1T25 LTM 2T25 LTM

ROIC Custo Médio da dívida após impostos

CDI + 2.2% p.a. CDI + 2.1% p.a.

NOTE: ROIC and cost of debt calculations are net of income tax.
Excludes one-time impairment effects in 2023, using a 34% tax rate. Excludes one-time effects from the climate disaster in Rio Grande do Sul in 2Q24 and 3Q24.
ROIC calculation considers the cumulative effective income tax rates for the periods and the average cost of debt over the last 12 months.

\

CDI + 2.0% p.a.

Cost of Debt (pre-tax)

CDI + 2.1% p.a.

LTM 1Q25 LTM 2Q25

Average post-tax Cost of Debt



NOTE: Preliminary, unaudited figures.

Mature scale combined with operational efficiency across all stages of the asset 

cycle leads to stability in the Used Car operation

Established store 

structure with nationwide 

presence and a skilled team 

(no need for new stores)

-1.0%
-0.5% -0.4%

-1.3%
-0.8% -0.6% -0.7%

-0.4% -0.2% -0.2% -0.1%

-0.8%
-0.3% 0.04%

janeiro fevereiro março abril maio junho julho

2024 2025

JulyJuneMayAprilMarchFebruaryJanuary



Rent-A-Car



3.9%

4.2%

1S24 1S25

4.0%

4.3%

2T24 2T25

RAC: strategy based on improving service quality with price recomposition 

and improvement in the sales mix between occasional and monthly boosts 

the average ticket and business profitability

Combined with ongoing fleet mix adjustments, the pricing strategy continues to support a solid yield trajectory and drives 
improvements in revenue per car.

3,087

3,428

2Q24 2Q25

3,096

3,382

1S24 1S25

All time high!

All time high!

NOTE: Includes only Brazilian operations. 
¹Yield calculated by dividing the monthly revenue per operating vehicle by the fleet's average RAC purchase price.

1H24                             1H251H24                             1H25 1H24                             1H252Q24 2Q25



64.5%
67.0%

64.7%

68.7%

967

1,141

1S24 1S25

484

580

2Q24 2Q25

3,087

3,428

2Q24 2Q25

3,096

3,382

1S24 1S25

1,792

2,122

2Q24 2Q25

1,794

2,043

1S24 1S25

1,500

1,703

1S24 1S25

89,887

93,053

90,071
91,009

749

843

2Q24 2Q25 1H24                             1H25

1H24                             1H25

1H24                             1H25

1H24                             1H25

Average Operating Fleet Net Rental Revenue 

NOTE: ¹Includes only Brazilian operations



Fleet 

Management 

and Outsourcing



6,362

6,998

2T24 2T25

12.6
(61%)

13.8
(60%)

8.1 
9.4 

20.7 
23.2 

2T24 2T25

GTF RAC

137,648 
142,296

2T24 2T25

¹ Includes Used Cars inventory and excludes Portugal operations.

2Q24 2Q24 2Q24 2Q252Q252Q25



75.2%
76.1%

115,611
127,480 76.0% 76.1%

816

996

2Q24 2Q25

1,536

1,989

1S24 1S25

620
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2Q24 2Q25

1,155

1,514

1S24 1S25

2,582

2,949

2Q24 2Q25

1,744
1,999

2Q24 2Q25

118,512
126,277

2,484

2,902

1S24 1S25

1,666

1,979

1S24 1S25

1H24                             1H25

1H24                             1H25

1H24                             1H25

1H24                             1H25

Net Rental Revenue Average Operating Fleet





Used Cars: Purchase and decommissioning planning, combined with a solid 

sales structure, result in greater operational efficiency

2.5%
1.4% 1.1% 1.2% 1.1% 1.1%

1Q24 2Q24 3Q24 4Q24 1T25 2T25

1,828 1,786

2Q24 2Q25

3,354

3,476

1S24 1S25

4.6%
5.1%

2Q24 2Q25

5.4% 5.5%

1S24 1S25

1H24                              1H25

1H24                              1H25

38,416 37,756 

51,203 52,488 

24,784 

25,917 

1S23 2S23 1S24 2S24 1S25

2Q25

1Q25

1H23 2H23 1H24 2H24 1H25

50,701

1Q25 2Q25

Recurring sales volume over the past 18 months suitable for maintaining the average age of the fleet demonstrates maturity and 
predictability in the used car operation

13 13 11 11 10
Age of
operational
RAC fleet
(months)



55%

16%

14%

13%

2%

HATCH SUV SEDAN PICK-UP e VAN ELÉTRICO

72% 13%

8%
7%

NOTE: The car mix above includes only vehicles currently in inventory. * The Company has 31 electric vehicles in inventory and 38 in its operating fleet.

*PICK-UP AND VAN ELECTRIC*



Balance Sheet and 

Capital Structure 



2026 Maturities2025 Maturities

3,442 

1,656 

2,976 
3,714 3,852 

3,324 

1,455 1,564 

251 47 

Caixa 2025 2026 2027 2028 2029 2030 2031 2032 > 2033

963
693

3T25 4T25

380
828

1,134

634

1T26 2T26 3T26 4T263Q25 4Q25 1Q26 2Q26 3Q26 4Q26



¹ Release reconciliations on page 27
*2Q25 Net Debt divided by 2Q25 annualized EBITDA (*4)

3.2x
3.1x

3.0x 3.1x

2.9x

2.7x

2T24 3T24 4T24 1T25 2T25 2T25 com
EBITDA

anualizado*

2.3x 2.4x 2.5x 2.5x 2.5x

2T24 3T24 4T24 1T25 2T25

•

•

1,996
1,573

658

3T25 4T25 2026

Used Cars 
Revenue in 

1H25: 

R$3.5 B

5,066 

4,227 

Saldo 2024 Saldo 1S25

2Q24 3Q24 4Q24 1Q25 2Q25

2Q24 3Q24 4Q24 1Q25 2Q25

2Q25 with 
annualized 

EBITDA*

2024 Balance 1H25 Balance

3Q25 4Q25



• Awarded Best NPS in the Car Rental Industry by Opinion Box (Brazil’s largest NPS survey – 
NPS Benchmarking Award)

Higher Return on Invested Capital (ROIC)

• LTM ROIC of 12.7%
• Greater value creation for shareholders
• Continued focus on price adjustments and cost reduction

Operational Efficiency

• Best operating margins in the industry
• EBITDA Margin:68.7% in RAC and 76.1% in GTF

• Ongoing daily rate adjustments in RAC (+15% in price) with volume growth in 
occasional rentals (+22% share)

• Higher productivity in Used Car sales
• Stable EBITDA margin (~1.1% over the past 6 quarters)

Clients

Improved Capital Allocation

• 60% of Gross Fixed Assets allocated to GTF
• Best monthly yield in Brazil: 4.3% in RAC and 3.5% in GTF

High service level contributes to customer loyalty and growth of the customer 
base (in the last 6 months, we acquired 322,000 new customers)



ri@movida.com.br | +55 11 3528-1103 
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