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DISCLAIMER

The information contained herein has been prepared by MOVIDA and may include statements that
represent expectations about future events or results. Information consists of beliefs and
assumptions of the Company's management, as well as information currently available. Those
forward-looking statements depend substantially on market conditions, government regulations.
and operational factors may affect the future performance of MOVIDA and may lead to results that
differ materially from those mentioned in these forward-looking statements.

The information is summarized and is not intended to be complete. Company shareholders
and potential investors should always read this presentation together with the Quarterly Financial
statements.
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3Q21 HIGHLIGHTS

ROE and ROIC of 25.3% e 13.6% respectively (LTM)

EBITDA: R$613 million

Net Income: R$259 million

Total Fleet of 168 thousand cars

+187% vs. 3T20 

+597% vs. 3T20

Total Net Revenue: R$1.6 billion

Cash of R$ 6.0 billion*

RECENT EVENTS 

MERGER CONCLUSION OF CS FROTAS  
NET ADDITION OF 25,644 VEHICLES

AWARDS

__Selo Ouro - GHG Protocol
__Prêmio Valor Inovação Brasil 2021
__Anuário Época Negócios 360 
__Transformação Digital - ClienteSA 2021

*Do not consider 4131 effects tied to the Bond issuance.

Growth and Sustainability
of results in all business lines.

+ 60 thousand cars vs. 3Q20 

+52% vs. 3Q20 

Rental EBITDA : R$426 million +111% vs. 3T20 
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EXECUTIONSTRUCTURAL CHANGES

Construction of the bases in the last 12 months with tariff increase, GTF share
increase, fleet and scale increase prepares us for a sustainable expansion

Pricing transformation:

RAC tariff increased from R$70 to R$96 vs. 3Q20, trending 

upwards - R$112 at the end of September (+60%)

New GTF contract prices up 62% vs. 3Q20

GTF's share increased from 37% to 52% in 12 months, 

contributing to resilient results

Current sale price of vehicles values the asset base at about 

R$2.6 billion3 and protects against additional interest increase

People: strengthened Organizational Structure 

1 FIPE table average of our Seminovos inventory in the last twelve months
(2) Source: Mediana, Relatório Focus , Central Bank of Brazil
3 Accounting asset base of R$9.4 billion x 27.6% market value gain vs FIPE (blue book)

Average price of car acquisition at Movida

expanded 61% vs. 3Q20, being:

21% price increase on same models1 and

40% increase due to Mix changes and more 

complete versions

10.34% inflation in the last 12 months (IPCA) 

Interest at 7.75% p.a., an increase of 5.75 p.p. vs. 

3Q20, with expectation2 of 9.5% for 2022

Increased depreciation expected for new cars 
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3T20 3Q20

Average Car Purchase Ticket (R$ thousand)

Value of Total Fixed Assets per Car (R$ thousand)

1,241 
1,408 

2,014 

3Q20 3Q21 Current (New Contracts)

70

96
112

3Q20 3Q21 Current

Average ticket rises in line with the price new price of purchase cars
(~60%).

Average ticket rises faster than the average price of asset (~38%).

Average purchase price of R$38 Thousand cars, 24% below of the average
price of R$110 Thousand of the 20 most selling cars of Brasil In 3Q21

5

Average Car Purchase and Value of Assets

Average Ticket Increase

GTF (R$ / month)RAC (R$ / day)

RENTAL PRICES IN FAST GROWTH REFLECTS 
THE NEW PRICES OF ASSETS

*

*average weighted list price of the 20 best-selling cars in July, August and September average in the Brazilian market
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3Q20 3Q21

RAC (R$ million) GTF (R$ million) Rentals Margin (%)

Total Fleet and Composition
per Business Unit (%)

53%
+135%37%

63%
+94%

Rental EBITDA (R$ million)

47%

R$ 1.8 billion
of backlog* revenue on

3Q21, growth of 148% YoY

*Considers future reminiscent revenue of the on going contracts – doesn’t consider public contracts. 6
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88109
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3Q20 3Q21
RAC GTF

202

426

Growth of Fleet Management’s share
brings previsibility in the long term...

...Contributing with the sustainable
profitability of the business

FLEET MANAGEMENT TRANSFORMATION CONTRIBUTES 
TO RESILENCE AND PREVISIBILITY

Growth aligned with the company’s strategic plan
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Value of Assets (R$ billion)

4.8
9.4

2.6

12

3Q20 3Q21
Fixed, Residual Vehicles
Potential Market Value

STRUCTURAL CHANGES SUPPORT VALUATION OF THE 
ASSET BASE

The base of assets of R$9,4 billion have na exponential growth of R$2.6 billion if converted to the market FIPE value

 Rising of assets pricing is structural and without
changes of perspective on the short term;

 The valuation protects the Company Against 
interests increases and covers 8.3x the total net 
financial expenses LTM;

 The transformation on the tickets, GTF and
efficiency gains already demonstrate the new 
average car purchase ticket.

* Considers the average of the FIPE  table weighted by the asset base at the end of 3Q21 (+27.6%). Potential value does not reflect the accounting value  of assets



10%

27%

52%

Fleet Growth (Last 2 years)

2Q21 Pairs 2Q21 Movida 3Q21 Movida

28

36

43

Total Fleet/Employee

8
*Considers public data found on websites of the peers.

59% 60%

48%

Costs & Expenses
(Cash)/Rental Revenue

STRUCTURE PREPARED TO A NEW CYCLE OF 
GROWTH AND PROFITABILTY

EFFICIENCY ON MANAGEMENTFOCUS

✓ Strengthening the executive structure brings greater
specialization in the business lines

New Management Dedicated to RAC 

New Management dedicated to the ZeroKm

New Sales management – New Director

New Management of Seminovos – New Director

New Management for the Asset Renewal -
Reconstruction

Management of Treasury, IR, Perfomance and
Control

New Expansion Management

New Digital Structure

✓ Efficiency and Productivity above the market* and in 
continuous growth
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266 

681 

1,066 

3Q20 3Q21 LTM 3Q21 3Q21 Annualized

94 

519 

1,281 

2,075 

3Q20 3Q21 LTM 3Q21 3Q21 Annualized
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448 

1,211 

1,793 
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187 

401 

749 

213 

635 

1,612 

2,542 

3Q20 3Q21 LTM 3Q21 3Q21 Annualized

EBITDA from Rentals Seminovos EBITDA

395 771 

2,339 
3,082 

641 
845 

2,283 

3,378 

1,036
1,615

4,622

6,461

3Q20 3Q21 LTM 3Q21 3Q21 Annualized

Net Revenue from Rentals Seminovos Net Revenue

CONSOLIDATED RESULTS*
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EBITDA (R$ million)

Net Income (R$ million)

Net Revenue (R$ million)

MOVIDA AND CS FRONTAS GATHER TO CREATE BASE FOR A 
NEW CYCLE OF GROWTH AND PROFITABILITY

EBIT (R$ million)

*The following pro forma data for july of Cs Frotas were added to the accouting results (which Only consider August and September after the merger): R$40 million in Net Revenue, R$22 million in EBITDA, R$ 16 million in

EBIT and R$7 million in Profit Liquid



+60 thousand cars

+55% 
3Q21 vs 3Q20
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Return of GROWTH

ORGANIC FLEET GROWTH + CS FROTAS ACQUISITION

FLEET GROWTH 
STRATEGY OF THE COMPANY IS TO KEEP GROWING

67,978 71,219 70,213 78,453 79,888 

40,731 
47,244 52,395 

55,776 62,735 
- -

24,482 
25,644 

108,709 
118,463 122,608 

158,711 
168,267 

3Q20 4Q20 1Q21 2Q21 3Q21

RAC GTF CS Frotas
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1,163 1,128

1,509

270

443

2018 2019 2020 LTM 3T21 3Q20 3Q21

287 
335 

204 

530 

36 

182 

29.5% 28.8%

18.1%

35.1%

13.5%

41.1%

2018 2019 2020 LTM 3T21 3Q20 3Q21

RAC

11¹ Média por Frota Média Operacional

EBITDA (R$) and EBITDA Margin (%) Net Revenue (R$ millions)

EBIT (R$ millions) e EBIT Margin (%)

CONSOLIDATION OF A NEW PRICING AND 
PROFITABILITY LEVEL

 Record of average net revenue per car of
R$2.453;

 Number of daily rentals of 19.7 millions;

 Record on daily ticket, R$96,4;

 Highest monthly EBITDA per car, R$ 1.153;

 Highest Monthly EBIT per car, R$ 901

+65%

RECORD!

RECORD! 336

478 461

705

120

233

34.6%

41.1% 40.9%

46.7%
44.5%

52.6%

2018 2019 2020 LTM 3Q21 3Q20 3Q21

+95%
RECORD!

RECORD!

RECORD!

RECORD!

RECORD!
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459
517

790

125

287

2018 2019 2020 LTM 3T21 3Q20 3Q21

147 
183 

208 

381 

52 

143 

45.9%

39.8% 40.2%

48.2%

41.6%

49.6%

2018 2019 2020 LTM 3T21 3Q20 3Q21

GTF
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Net Revenue (R$ million)

COMBINATION WITH CS FROTAS TAKES OUR FLEET TO 88 THOUSAND 
CARS AND A DIFFER NEW SCALE 

EBITDA (R$ millions) and EBITDA Margin (%)

EBIT (R$ million) e EBIT Margin (%)

 Record on the Monthly average ticket, R$ 1.408;

 Number of daily rents, 6.1 million, record in a 
quarter;

 Higher Monthly EBITDA per car R$946;

 Monthly EBIT per car, R$699

+130%

RECORD!

RECORD!

RECORD!

RECORD!

+177%

194
292

343

506

82

193

60.6%

63.7%

66.4%

64.1%
65.9%

67.2%

2018 2019 2020 LTM 3Q21 3Q20 3Q21

+138% RECORD!

RECORD!



1,352 

2,215 
2,440 

2,282 

641 
845 

2018 2019 2020 LTM 3T21 3Q20 3Q21

(67)
(27)

90 

401 

11 

187 

-5.0%
-1.2%

3.7%

17.6%

1.7%

22.2%

2018 2019 2020 LTM 3Q21 3Q20 3Q21

(72) (50)

69 

370 

6 

178 

-5.4% -2.3%
2.8%

16.2%

0.9%

21.1%

2018 2019 2020 LTM 3T21 3Q20 3Q21

USED CAR SALES
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Net Revenue (R$ million)

CONSTANT GROWTH WITH DILUTION OF EXPENSES

EBITDA (R$) and EBITDA Margin (%)

EBIT (R$) and EBIT Margin (%)

 Highest average ticket registred, R$58.733;

 Highest gross margin registred, 27%;

 14.509 sold cars;

 Higher dilution takes the SG&A/revenue to
6%.

+32% RECORD!

RECORD!

+1.609%

RECORD!
+2.977%

RECORD!

RECORD!
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5,962

523

31

1,322
1,091

2,050

779

5,547

Cash From Oct.21 to
Sep.22

From Oct.21 to
Dec.22

2023 2024 2025 2026 2027 onwards

Debentures Loans and Financing

CASH AND DEBT SCHEDULE
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AMORTIZATION PROFILE AND LEVERAGE POSITIVELY IMPACTED WITH 
STRONG OPERATIONAL RESULTS

¹Net cash position and debt considers the effects of the 4131 linked to the BOND.

The cash covers debt for 

the next 5 years²

MORE THAN R$3 BILLION OF ISSUANCE ON THE 3Q21

RETAP OF THE SUSTAINABILITY LINKED BOND | US$300 milhões | 10 years | 5,25% per year

7ª DEBENTURE ISSUANCE | R$1,75 bilhão | 3 tranches | médium term 6 years

3Q20 2Q21 3Q21

Net Debt 2,131.7 3,727.6 5,717.0 

Net Debt / EBITDA
LTM – Covenant

2.4x 2.9x 2.9x



2019

• Follow on

• Breakeven Seminovo’s
EBITDA margins

• Net income of R$228 
million per year;

• 218 RAC Stores and Used car
sales.

2020

• Webcheck in launch

• Industry Innovation with
Movida Cargo

• Cash Generation ~1bn

• Relaunching of Movida 
ZeroKm

2021

• Incorporation of CS, 
addition of 26 Thousand 
cars.

• R$260 millions of Net 
Income on 3Q21 - 14% 
higher than 2019 full year.

• Average Ticket reaching
R$96,4, 32% growth vs
3Q20.

• Occupancy Rate of 83%, 
growth of 7p.p vs. 3Q19.

• 277 RAC and Seminovo’s
stores – 21 mil m2 added on
the 3Q21.
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NEW BASES of ESCALE, PERFORMANCE AND RESULT

2022
• Pricing transformation

• Higher returns

• Increased revenue 
forecasting

• Strong capital structure

• Contracted growth with 
OEMs

• Expansion plan of stores 
(RAC and Seminovos)

• Focus on GTF's growth:

• Movida Zero KM

• B2B

• Público

CONSOLIDATING A NEW RESULT STANDARD

FAST PACED STRATEGY WITH FOCUSING 
IN EXECUTION AND RESULTS
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THANK YOU!


