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Forward Looking Statement

This presentation and the information contained herein does not constitute an offer for sale or solicitation of an offer to buy any securities of the issuer.
This document contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, and Section 21E of the Securities Exchange Act of 1934, each as amended, including, in particular, statements about StoneCo
Ltd.’s (the “Company”) plans, strategies and prospects and estimates of industry growth or prospects. These statements identify prospective information and may include words such as “believe”, “may”, “will”, “aim”, “estimate”, “continue”,
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“anticipate”, “intend”, “expect”, “forecast”, “plan”, “predict”, “project”, “potential”, “aspiration”, “objectives”, “should”, “purpose”, “belief”, and similar, or variations of, or the negative of such words and expressions, although not all forward-
looking statements contain these identifying words. All statements other than statements of historical fact contained in this presentation may be forward-looking statements. The Company has based these forward-looking statements on its
estimates and assumptions of its financial results and its current expectations and projections about future events and financial trends that it believes may affect its financial condition, results of operations, business strategy, short-term and
long-term business operations and objectives, and financial needs as of the date of this presentation. These forward-looking statements are conditioned upon and also involve a number of known and unknown risks, uncertainties, and other
factors that could cause actual results, performance or events to differ materially from those anticipated by these forward-looking statements. Such risks, uncertainties, and other factors may be beyond the Company’s control and may pose a
risk to the Company’s operating and financial condition. In addition, the Company operates in a very competitive and rapidly changing environment. New risks emerge from time to time. It is not possible for the Company’s management to
predict all risks, nor can the Company assess the impact of all factors on its business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-looking
statements that the Company may make. Accordingly, you should not rely upon forward-looking statements as predictions of future events.

Risks that contribute to the uncertain nature of the forward-looking statements include, among others, risks associated with the Company’s ability to anticipate market needs and develop and deliver new and enhanced products and services
functionalities to address the rapidly evolving market for payments and point-of-sale, financial technology, and marketing services; the Company’s ability to differentiate itself from its competition by delivering a superior customer experience
and through its network of hyper-local sales and services, the Company’s ability to expand its product portfolio and market reach and deal with the substantial and increasingly intense competition in its industry; the Company’s ability to retain
existing clients, attract new clients, and increase sales to all clients; changes to the rules and practices of payment card networks and acquiring processors; the Company’s ability to obtain debt and equity financings; possible fluctuations in the
Company’s results of operation and operating metrics; the effect of management changes and business initiatives; and other known and unknown risks, all of which are difficult to predict and many of which are beyond the Company’s control.
The Company has provided additional information in its reports on file with the Securities and Exchange Commission concerning factors that could cause actual results to differ materially from those contained in this presentation and encourages
you to review these factors. The statements contained in this presentation are based on the Company’s current beliefs and expectations and speak only as of the date of this presentation. The Company disclaims any intention or obligation to
update or revise any forward-looking statements, whether as a result of new information, future events and/or otherwise, except to the extent required by law.

To supplement the financial measures presented in this press release and related conference call, presentation, or webcast in accordance with IFRS, Stone also presents the following non-IFRS measures of financial performance: Adjusted Net
Income, Adjusted Net Cash, Adjusted Pre-Tax Income, Adjusted Pre-Tax Margin, EBITDA and EBITDA Margin. A “non-IFRS financial measure” refers to a numerical measure of Stone’s historical or future financial performance or financial position
that either excludes or includes amounts that are not normally excluded or included in the most directly comparable measure calculated and presented in accordance with IFRS in Stone’s financial statements. Stone provides certain non-IFRS
measures as additional information relating to its operating results as a complement to results provided in accordance with IFRS. The non-IFRS financial information presented herein should be considered in conjunction with, and not as a
substitute for or superior to, the financial information presented in accordance with IFRS. There are significant limitations associated with the use of non-IFRS financial measures. Further, these measures may differ from the non-IFRS
information, even where similarly titled, used by other companies and therefore should not be used to compare Stone’s performance to that of other companies. Stone has presented Adjusted Net Income to eliminate the effect of items from
Net Income that it does not consider indicative of its continuing business performance within the period presented. Stone defines Adjusted Net Income as Net Income (Loss) for the Period, adjusted for (1) amortization of fair value adjustment on
acquisitions, (2) mark-to-market of equity investments, and (3) unusual income and expenses.

As certain of these measures are estimates of, or objectives targeting, future financial performance (“Estimates”), they are unable to be reconciled to their most directly comparable financial measures calculated in accordance with IFRS. There
can be no assurance that the Estimates or the underlying assumptions will be realized, and that actual results of operations or future events will not be materially different from the Estimates. Under no circumstances should the inclusion of the
Estimates be regarded as a representation, undertaking, warranty or prediction by the Company, or any other person with respect to the accuracy thereof or the accuracy of the underlying assumptions, or that the Company will achieve or is
likely to achieve any particular results.

Certain market and/or industry data used in this presentation were obtained from internal estimates and studies, where appropriate, as well as from market research and publicly available information. Such information may include data
obtained from sources believed to be reliable. However, the Company disclaims the accuracy and completeness of such information, which is not guaranteed. Internal estimates and studies, which the Company believes to be reliable, have not
been independently verified. The Company cannot assure recipients of this presentation that such data is accurate or complete.

The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the products or services of the Company.

Recipients of this presentation are not to construe the contents of this summary as legal, tax or investment advice and recipients should consult their own advisors in this regard. This presentation has been prepared solely for informational
purposes. Neither the information contained in this presentation, nor any further information made available by the Company or any of its affiliates or employees, directors, representatives, officers, agents or advisers in connection with this
presentation will form the basis of or be construed as a contract or any other legal obligation.
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Welcome &
Introduction
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My goals for today

1 Share perspectives on my first 8 months

2 Provide insights on our strategic priorities
and our long-term outlook

3 Discuss our goals to increase Shareholder Value

stone® INVESTOR DAY 2023 ((9)



Reflectionsonmy
1styear as CEO

stone®

O

March 2022
Joined Stone Board

March 2023
Became Stone CEO

November 2023
Stone Investor Day
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3 things (1) Talent is widespread
better than across all levels

expected
P (2) The team really gets things

done with the client’s best
Interest in mind

(3) We are much more than
a payments company

stone® INVESTOR DAY 2023 ((11)



CRugllgle[s
still need
Improvement

Increase strateqgic focus —
“less Is more”

More drive towards achieving
operating efficiencies

More effective organizational
design to align, manage and
Increase accountabillity

INVESTOR DAY 2023 @



Key
decisions
& changes
made In

2023

stone®

S

Organizational
redesign

Fit-for-purpose organization
to improve focus on MSMB

AN
Cost
rationalization

Through process improvement
and automatization

-

Strategic fit
of software business

Prioritized key verticals

<>

Simplify and consolidate
technology platforms

Deploy capital to build the
right technological assets for
the future

INVESTOR DAY 2023 @



The state of
StoneCo today



Overview How we
of our serve our
mission clients
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Overview of our mission

To serve Brazilian entrepreneurs,
transforming their dreams into results.

stone® INVESTOR DAY 2023



Overview of our mission

Micro, small and medium

businesses

To serve Brazilian entrepreneurs,
transforming their dreams into results.
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Overview of our mission

Financial and software solutions

WieRisls best service
in the industry

Micro, small and medium
businesses

To serve Brazilian entrepreneurs,
transforming their dreams into results.
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Overview of our mission

Financial and software solutions
with the best service

_ , Micro, small and medium
INn the industry

businesses

To serve Brazilian entrepreneurs,
transforming their dreams into results.

Helping them [Tt @I ETe [
BRI their business

stone® INVESTOR DAY 2023



Our Our
competitive opportunity
advantages ahead

Overview
of our
mission
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How we serve our clients

Large

SMB

Micro

stone® INVESTOR DAY 2023 ((21)



How we serve our clients

TPV

Large

SMB

per month

stone®

HOW CLIENTS SEE US

ton

OUR POSITIONING

o Simple and easy-to-use solutions
o Digital business model
o Low cost for the client, good economics for us

INVESTOR DAY 2023 @



How we serve our clients

TPV HOW CLIENTS SEE US OUR POSITIONING
Large
RS 100k - 2MM . /
her month LINX o All-<in-one solution
SM B o Superior service differentiation
RS 15k - 100k o Software as an edge for more mature clients
per month S to n e

o Simple and easy-to-use solutions
Micro Up to RS 15k t@ o Digital business model

er month . .
? o Low cost for the client, good economics for us
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How we serve our clients

TPV HOW CLIENTS SEE US OUR POSITIONING
>RS$ 2MM . / o Opportunistic approach
La rge Rty LINX o Focus on efficiency
RS 100k - 2MM . 1
her month LINX o All-<in-one solution
SM B o Superior service differentiation
RS 15k - 100k Stone o Software as an edge for more mature clients
per month

o Simple and easy-to-use solutions
Micro Up to RS 15k t@ o Digital business model

per month . .
o Low cost for the client, good economics for us
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Our competitive advantages

Tech-enabled
distribution +99% of Brazil’s GDP covered

Go beyond the Hub with lower
CAC

+300 software distribution
franchises!

stone® INVESTOR DAY 2023



Our competitive advantages

1-business-day delivery for SMBs

and 3-day for Micro clients
Superior

client service Less than 5
seconds pick-up time

Consistently ranked #1in client
satisfaction in Brazil

stone® INVESTOR DAY 2023 (27)



Our competitive advantages

Single Payments, Banking
and Credit Platform

Vertical value propositions

Comprehensive through software integrations

Merchant _
Platform Stone Platform allows multiple

value propositions at scale

stone® INVESTOR DAY 2023
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Our opportunity ahead

Growth

stone®

Big TAM with
low penetration

Distribution model
far from saturation

Material opportunity
within our software base

INVESTOR DAY 2023



Our opportunity ahead

Growth

stone®

Big TAM with
low penetration

Distribution model
far from saturation

Material opportunity
within our software base

<Positive outlook)

137% MSMB
TPV

CAGR 2024-2027
RS 600+ Bn in 2027

INVESTOR DAY 2023 @



Our opportunity ahead ("Positive outlook )

Monetization  Opportunity well beyond
payments: RS 100 billion

revenue pool

% of Heavy Users in MSMB Client Base?

21%

2.3x higher average revenue’ 149
on heavy-user clients

21% of our client base are
heavy users, and engagement 3022 3023
Is Improving rapidly

stone @ 1. Revenue net of funding costs; 2. Considers Stone and Ton brands INVESTOR DAY 2023 @



Our opportunity ahead

Monetization

stone®

Opportunity well beyond
payments: RS 100 billion

revenue pool

2.3x higher average revenue’
on heavy-user clients

21% of our client base are
heavy users, and engagement
Is Improving rapidly

<Positive outlook>

+21 bps

MSMB Take Rate
2./0% Iin 2027
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Our opportunity ahead ("Positive outlook )

Profitability Scale with dgcreasing
iIncremental investment

Improve operating efficiency

stone® INVESTOR DAY 2023



Our opportunity ahead

Profitability

stone®

Scale with decreasing
iIncremental investment

Improve operating efficiency

<Positive outlook>

31% CAGR

Adjusted Net Income
CAGR 2024-2027
RS 4.3+ bn in 2027

INVESTOR DAY 2023 @



Our opportunity ahead ("Positive outlook )

Growth 137% CAGR MSMB TPV

CAGR 2024-2027 / R$ 600+ Bn in 2027

Monetization +21 bps MSMB Take Rate

2.70% in 2027

Profitability 31% CAGR Ad). Net Income

CAGR 2024-2027 / RS 4.3+ Bn in 2027

stone® INVESTOR DAY 2023



Growth Monetization Profitability
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( Our Strategic Priorities )

WININTHE
MSMB MARKET

SCALE <
THROUGH 3
PLATFORMS

DRIVE
ENGAGEMENT

stone® INVESTOR DAY 2023



Business model|
evolution and

trateqgic priorities
WSESPI STRATEGY & MARKETING

S

S

< LIA

stone®



Segments

We see our addressable
market in two dimensions:

(1) the client segments
we serve

(2) the products we offer

» Products

stone® INVESTOR DAY 2023



Segments

Payments

Throughout our journey, we Medium
have made strategic choices
with a targeted focus...

Small

Products

stone® INVESTOR DAY 2023



Payments  Banking

Segments
...that served as a stepping Medium
stone to broaden our
strategic reach... Sl
Micro

Products

stone® INVESTOR DAY 2023



...towards addressing
our multiproduct, multi-
segment opportunity.

stone®

Payments Banking Software Credit

Large

o . . . .
- . . . .
" . . . .
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Payments Banking Software Credit

Large

Let’s trace our steps

Medium
back to dive deeper
iInto our strategic
omell evolution.
Micro

stone® INVESTOR DAY 2023




Act 1
Our

T o :
i ¥ . -

eginning
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-
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stone®

CGreen Angels)
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Act 1
Our beginning

e Focus on SMB merchants

* Stone value proposition:
o Best service in the market
o Payments offering
o Attractive pricing

* Verticalized operating model
enabled by technology

* Hyper-local pricing capability

stone®

Large

Medium

Small

Micro

Payments

Banking

Software Credit

INVESTOR DAY 2023



Strategic outcome

Operational assets in place and we achieved relevant scale

(Total Client Base Evolution’ ('000)>

©@ ® ®
o o o
- 3V [s2]

stone®

4018

656
560 561

774

(Total Revenue and Income (RS bn) )

: 1ex )

1.00

2 o 92 o 9 9 g g ® © ®© © 2 9 o 9 9 o 9 g
(o3 o 04 o (04 o 04 o o o o o
e ¢ 8 9 <o 9 g 9 ¢ ¢ g ¢ ¢ 2 8§ ¢ <o g g 9

1. Considers as “active clients” merchants that have transacted at least one electronic transaction with Stone in the preceding 90 days and 365 days for Ton clients INVESTOR DAY 2023



Act 2
Expanding into Micro

Hi! How can | help you?

Absolutely, | have some
great POS that would be
perfect for you.

Can you tell me more
about your specific
needs and the type of

@ business you run?
I'd like something
100% digital

affordable since I'm
just starting out.

stone® | INVESTOR DAY 2023



Act 2
Expanding into Micro

Payments Banking Software Credit

Large

 Ton value proposition Medium

 Simple offers, low cost
« Digital-first distribution

: . Small
 Technology-enabled client service ma

Micro

stone® INVESTOR DAY 2023



Strateg IC OUtcome (Micro Client Base'! and CPA2>

Index 100

6,546

* New digital distribution model
 Expanded segment reach
* Increased scale

| owered in Cost to Serve
and CAC

100

o o o~ o~ QY A ™
AN o T T A N o
I I = o I I I
Client base = CPA
stone @ 1. Refers to merchants that have completed at least one electronic payment transaction with TON products within the preceding 365 days, it does not include clients INVESTOR DAY 2023
that use only TapTon; 2. Considers performance marketing expenses related to digital channels



Act 3

Expanding into Bank

Saldo disponivel

R$ 4.780,20

— Saldo previsto Saldo realizado
@® Contas areceber Contas a pagar
Hoje, 2 jun Saldo do dia:

2 Pix Marketplace

R Marcel Motobu

Ontem, 1jun Saldo do dia

- PixMarketplace
T

ansferéncia | Pix

_5  Pix Marketplace
o

P
ansferéncia | Pix

stone®

R$ 18.297,25

-R$ 185,66

R$ 185,66

R$ 17.885,00

R$ 185,66

-R$ 185,66

Who do you want to charge?

Ana Carolina Silva .
v

Bruno Goncalves

Dlego Costa
Eduardo Reis

Fernando Vieira

@ Carlos Donizeth @
v

Continue

INVESTOR DAY 2023 @



Act 3
Expanding into Banking

Payments Banking Software Credit

Large
* Bulilt proprietary banking platform
from scratch
* Integrated payments and banking Medium

solution with bundled pricing

capability
* Scaled with minimal incremental CAC Small
« Converting payment volumes into
o = ’
Micro

stone® INVESTOR DAY 2023 ((52)



Strategic outcome

 Monetization beyond payments

 Deposit growth as a result of TPV
money in

* Increased banking penetration in
client base

stone®

(Total Client Deposits and as a % of TPV MSMB>

4.9% 4.9% 479 0%

1Q21
2021
3021
4021
1022
2022
3Q22
4022
1023
2023
3Q23

— Client deposits as a % of TPV MSMB @ Client deposits (RS bn)

Over 88% of new Stone clients were onboarded
with Payments+Banking bundle since 2022

INVESTOR DAY 2023 @



Clients using more products are significantly more profitable,
and there's opportunity to grow the engagement

Net ARPAC' by number of products used Share of clients by number of products used
2.3x
231 29%
100
21%
Up to 3 products More than 3 products Up to 3 products More than 3 products

stone @ Note: Values indexed to base 100 INVESTOR DAY 2023
1. Average revenue per active client net of funding costs



Our product penetration is accelerating by cohort, with steady CAC

% of clients with more than 3 products by sales cohort Client Acquisition Costs (CAC)'
+16 p.p -3%
Growth y/y
Growth y/y 28% o i 0
104 103 100
100
96
91
21%
149 15% 15% 16%
12% 12% (12%
5 & ¥ § & 8§ 8 2 3 5 & ¥ & § §8 2% 2 3
s ¢ ¢ g g g & g g ¢ ¢ & g § g & & g

stone @ 1. Considers managerial CAC per client of Ton and Stone products, values indexed to base 100 INVESTOR DAY 2023 @



Act 4
Move upmaet in SMB

) o £
“ - " o b2

¥ Ao consumidor B Abastecimento ¥ Produ ® Pré-venda 2 Comanda 2T

B Nrce

. . Bomba 1 Bomba 2 Bomba 3 Bomba 4
Caixa Livre
1/ SELLER-LAB-POSTOGLORIA
sy R$ 20,00 R$151,33 RS 64,53 R$ 11,73
Guiherme Persa Sanana
Bomba 5 Bomba 6 Bomba 7 Bomba 8
All pumps X R$50,63 RS 124,89 RS 217,42
Bomba 9 Bomba 10 Bomba 11 Bomba 12
Pump 02 RS 34,53 R$ 227,64 R$56,21 301,25
R Loja
ac ch . ! q i Igad
Pump 01 RS 50,88 R399 R$7.99 R$7,00 R$099 RS 999 RS 6,50
£ (e | = ]
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Act 4
Move upmarket in SMB

* Build specialist distribution for
Medium clients in Financial Services

* Linx Acquisition in 2020

* Focus in high-potential verticals:
retail, gas stations, food and pharma

stone®

Payments Banking Software Credit

Large

o = ’ .
- . E ’
" . = ’
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4 priority verticals in SMB

Growth A
Profile

High

Low

stone®

Manage for efficiency

Other
Verticals
27% of revenues

+16% 3023 YoY

Manage for efficiency

Enterprise

24% of revenues

Manage for growth
High operational integration

4 Priority
Verticals

48% of revenues
+14% 30Q23 YoY o

Financial
Services

-10% 30Q23 YoY
Low

» Synergies
High (Potential)

INVESTOR DAY 2023



Why we chose our 4 priority verticals in SMB

Software verticals TPV pool Financial services revenue'! pool mix

4 Priority Verticals 64% 76%
Enterprise Business 32% 14%

Other Verticals 4% 10%

stone @ 1. Revenue pool net of funding costs and credit losses, calculated based on internal estimates and Publicly Available Data (Bacen, Receita Federal, Public Company filings) INVESTOR DAY 2023




Why we chose our 4 priority verticals in SMB

Software verticals TPV pool Financial services revenue'! pool mix

4 Priority Verticals 64 % /6%

Enterprise Business 32% 14%

Other Verticals 4% 10%

Total RS369.7 bn 100%

stone @ 1. Revenue pool net of funding costs and credit losses, calculated based on internal estimates and Publicly Available Data (Bacen, Receita Federal, Public Company filings) INVESTOR DAY 2023



Expected strategic outcome

* Better growth rates in
medium clients

* Unlock value through the
creation of bundles

RS 358 Bn

e Superior unit economics Current Stone TPV
In priority verticals ]
in MSMB

stone @ 1. Based on run rate 3Q23 INVESTOR DAY 2023



Expected strategic outcome
— ~R$19 Bn

Overlap
TPV 2023

* Better growth rates in
medium clients

 Unlock value through the RS 358 Bn

creation of bundles o -

. . . I 1
e Superior unit economics RSB

in priority verticals RS 236 Bn

Potential TPV in
software installed base

stone @ 1. Based on run rate 3Q23



Expected strategic outcome

* Better growth rates in
medium clients

* Unlock value through the
creation of bundles

e Superior unit economics
In priority verticals

stone®

1. Base

d

on run rate 3Q23; 2. Numbers from ABECS (Sep 23 LTM)

RS 3.47 Tn

Market TPV’

RS 358 Bn RS 236 Bn

Current Stone TPV

i1 MSMB' Potential TPV in

software installed base

INVESTOR DAY 2023



When clients use integrated software and financial services,
they have shown better unit economics and better engagement’

Net ARPAC? Average money in per client

J -l

247

208

Financial services Financial services Financial services Financial services
+ Software + Software
Note: Values indexed to base 100
stone @ 1. Considering clients of software integrated with our banking platform compared to similar clients that only use financial services;

2. Average revenue per Client net of funding costs considering only Stone product

Number of money out transactions

e

17

100

Financial services Financial services
+ Software

INVESTOR DAY 2023



Act 5
Credit deployment

®

CREDIT

Get up to R$25.000,00in
credit to grow your business

R$1.000,00

R$ 1.000 R$25.000

stone®

Day1 Day2 Day3 Day4 Day5

Daily Sales
@ Loan Repayment

INVESTOR DAY 2023



Act 5
Credit deployment

 Revamped credit operation based on
past learnings

 Works in sync with client’s business, with
daily amortizations to reduce risks

* Operational model as an edge for credit
deployment

« Cautious approach to scaling

stone®

Payments Banking Software Credit

Large

o . . = =
- . . = ’
" . . = =

INVESTOR DAY 2023



Expected strategic outcome

Huge addressable :
o Revenue' net of Funding
opportunity in the market Costs and Credit Losses
and...

RS54.0 Bn

... our installed base is still _
Market Size

largely untapped /" RS125 Bn

Opportunity
Current Client Base

<1%

« Current Revenue

stone @ 1. Revenue pool net of funding costs and credit losses, calculated based on internal estimates and Publicly Available Data (Bacen, Receita Federal, Public Company filings) INVESTOR DAY 2023



Ov.e ra " g rOWth (StoneCo Revenue Evolution by Act)
trajectory

2018 2023 Run Rate'

stone® sy INVESTOR DAY 2023



Ov.e ra " g rOWth (StoneCo Revenue Evolution by Act)
trajectory

Act 1

2018 2023 Run Rate'

stone® sy INVESTOR DAY 2023



Ov.e ra " g rOWth (StoneCo Revenue Evolution by Act)
trajectory

Act 2
Act 1

2018 2023 Run Rate'

stone® sy INVESTOR DAY 2023



Ov.e ra " g rOWth (StoneCo Revenue Evolution by Act)
trajectory

2018 2023 Run Rate'

stone® sy INVESTOR DAY 2023 (71)



Ov.e ra " g rOWth CStoneCo Revenue Evolution by Act)
trajectory

2018 2023 Run Rate'

stone® e : INVESTOR DAY 2023 ((72)



Ov.e ra " g rOWth CStoneCo Revenue Evolution by Act)
trajectory

2018 2023 Run Rate'

stone® o : INVESTOR DAY 2023 ((73)



Ove ra" g rOWth CStoneCo Revenue Evolution by Act>

trajectory
—@

2018 2023 Run Rate'

stone® IR INVESTOR DAY 2023



Growth with healthy economics

(Evolution of Total CAC vs. Contribution Margin MSMBD

Index 100
238
3021 3022 [P 3023
146
100 91 100
Total CAC Total contribution margin

Stone® 1. Excluding Pagar.me SMB

We grew while
consistently improving
contribution margin
and decreasing CAC

INVESTOR DAY 2023 @



Huge and diverse
opportunity

stone®

Large

Medium

Small

Micro

Payments

Banking

Software

Credit

INVESTOR DAY 2023



H uge and d iverse < Addressable Market": ~RS 100 Bn >
0 p pO rt U n ity Payments Banking Software Credit

Large

MSMB

stone® INVESTOR DAY 2023 ((77)



Huge and diverse < Addressable Market': ~RS 100 Bn >
opportunity

— 20%
2% ]
. <1%
o
Big and unpenetrated TAM
Diversification of the business
Still huge opportunity ahead
e 14%

H - N
] n

stone @ 1. Revenue pool net of funding costs and credit losses, calculated based on internal estimates and Publicly Available Data (Bacen, Receita Federal, Public Company filings) INVESTOR DAY 2023
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( Our Strategic Priorities )

WININTHE
MSMB MARKET

SCALE <
THROUGH 3
PLATFORMS

DRIVE
ENGAGEMENT

stone® INVESTOR DAY 2023



Reasons to believe (" ourstrategic Priorities )

* True distribution powerhouse
allowing multiple segment reach

7 WININTHE .
\ MSMB MARKET

Attractive financial services
opportunity in our installed
Software Base

e Sustained best service in the
market

stone® INVESTOR DAY 2023



Reasons to believe

stone®

R
P
o
e
o

DRIVE
ENGAGEMENT

( Our Strategic Priorities )

More levers to build price bundles

Scale working capital solutions to
monetize further

Software as a differentiator

INVESTOR DAY 2023



Reasons to believe

stone®

3
y

SCALE
THROUGH
PLATFORMS

( Our Strategic Priorities )

Foundational assets: distribution,
logistics, client service and brand

Stone Tech Platform: Build Once,
use many

Scale with little incremental
iInvestment

INVESTOR DAY 2023



( Our Strategic Priorities )

WININTHE
MSMB MARKET

SCALE <
THROUGH 3
PLATFORMS

2 DRIVE
ENGAGEMENT

stone® INVESTOR DAY 2023



Module 2 )

Segments
Deep dive

SSSSS (CO



S

1

MB segment
overview

(ntevsmse ) CEEED




Our addressable market in key numbers

SMB

stone®

RS 100k - 2MM

per month

RS 15k - 100k

per month

Small and medium

Needs practicality and control

PERSONA

The Client manages the business

1-30 stores
Familiar or from the Neighborhood
Multichannel

Has employees and sometimes managers
Business Tax ID

CLIENT POOL

2.5MM

REVENUE POOL

RS63..

INVESTOR DAY 2023



What our clients struggle with

Attracting customers
and increasing loyalty

Selling and reconciling
multiple methods

stone (CO; INVESTOR DAY 2023



What our clients struggle with

Saving time

Having more control
of the business

stone® INVESTOR DAY 2023



What our clients struggle with

Having money available
at the right time

Saving and investing
for the future

stone® INVESTOR DAY 2023



THE SOLUTION

to sell, manage and run
the business

R DAY 2023



NEVER MISS A SALE

Multiple payment methods to sell
inside and beyond the store (POS,
Payment Link, Pix, Boleto)

Multi-payment reconciliation

INVESTOR DAY 2023



HAVE TIME AND CONTROL

Integrated banking account, business
credit card, payments receivables and
business management

Embedded in vertical software

INVESTOR DAY 2023



ACCESS TO CAPITAL

Capital alternatives to help fund the
business (Card, Working Capital)

Automatic savings and future planning

INVESTOR DAY 2023



HAVE TIME AND CONTROL

NEVER MISS A SALE ACCESS TO CAPITAL

Everything connected
to sell, manage and run
the business

End-to-end solutions for business owners

INVESTOR DAY 2023



One segment, two value propositions

Stone App

Single solution for simpler operations

Go-to-market:
financial services channels

Horizontal approach

Value Proposition 1

Address recurring pain
points through Stone app

stone® INVESTOR DAY 2023



SMB Segment
Small




One segment, two value propositions

Stone App

Single solution for simpler operations

Go-to-market:
financial services channels

Horizontal approach

Value Proposition 1

Address recurring pain
points through Stone app

stone® INVESTOR DAY 2023



One segment, two value propositions

stone®

Stone App

Single solution for simpler operations

Go-to-market:
financial services channels

Horizontal approach

Value Proposition 1

Address recurring pain
points through Stone app

Stone Embedded

Ideal for more mature operations

Go-to-market: financial services and
software channels

Vertical approach
Retail, Gas Station, Food, Pharma
+Third-party software

Value Proposition 2

Address industry-specific
pain points through financial
services embedded into
software

INVESTOR DAY 2023



SMB Segment
Medium




One segment, two value propositions

stone®

Stone App

Single solution for simpler operations

Go-to-market:
financial services channels

Horizontal approach

Value Proposition 1

Address recurring pain
points through Stone app

Stone Embedded

Ideal for more mature operations

Go-to-market: financial services and
software channels

Vertical approach
Retail, Gas Station, Food, Pharma
+Third-party software

Value Proposition 2

Address industry-specific
pain points through financial
services embedded into
software

INVESTOR DAY 2023



What we are building - From a Financial Layer...

MONEY IN

POS TERMINALS

(=) CHECKOUT/LINK
Q TAP ON PHONE
@ WHATSAPP PAY

ﬁ MARKETPLACES

stone®

CARDS

&
v J )

3
X

BOLETO

©

CASH

ACCOUNT

S "

BALANCE INVEST

®

WORKING CAPITAL

CARDS

&

3
X

BOLETO

©

CASH

MONEY OUT

Oo
EMPLOYEES =32

suppLIERs 1D

SERVICES / INFRA @

TAXES =

parTNERS (]

INVESTOR DAY 2023



...to a connected Financial and Workflow tool

Create invoices Purchase inventory

Manage online store Pay employees

Close cash register Control costs and expenses

Charge clients Manage cash flow

Raise funds

stone® INVESTOR DAY 2023



Our unique operational model

Sales Client Service

Proprietary Sales Platform Humanized client support

Hyper-local presence Efficient conversational bot

Logistics
Next day delivery and setup

stone® INVESTOR DAY 2023



Our unique operational model

Sales Client Service

More data

Proprietary Sales Platform to better Humanized client support

serve clients

Hyper-local presence Efficient conversational bot

Logistics
Next day delivery and setup

stone® INVESTOR DAY 2023



Our tech-enabled distribution with multi-segment reach

stone® INVESTOR DAY 2023



Our tech-enabled distribution with multi-segment reach

Main driver
Online self-service Scale with
Inbound sales efficient CAC

stone® INVESTOR DAY 2023



Our tech-enabled distribution with multi-segment reach

stone®

Proximity
Channels

Online self-service
Inbound sales

600+ Stone hubs

and franchises
300+ software distribution
franchises'

Main driver

Scale with
efficient CAC

Service
Differentiation

INVESTOR DAY 2023



Our tech-enabled distribution with multi-segment reach

stone®

Proximity
Channels

Strategic
Partners

Online self-service
Inbound sales

600+ Stone hubs

and franchises
300+ software distribution
franchises'

450 strategic partners

Main driver

Scale with
efficient CAC

Service
Differentiation

Expanded
Reach

INVESTOR DAY 2023



SMB Segment
Go-to-market




Our tech-enabled distribution with multi-segment reach

stone®

Proximity
Channels

Strategic
Partners

Online self-service
Inbound sales

600+ Stone hubs

and franchises
300+ software distribution
franchises'

450 strategic partners

Main driver

Scale with
efficient CAC

Service
Differentiation

Expanded
Reach

INVESTOR DAY 2023 @



Mlcro segment
overwew




Our addressable market in key numbers

Micro
Up to RS15k / mo

stone®

Micro
Need to make a living

PERSONA

The Micro Client is the business

Kiosk, Street Vendor, Freelance
Professional, Mini Store

No employees
Quick digital adoption

High level of informality (No business tax ID)

CLIENT POOL

11.6um

REVENUE POOL

RS33..

INVESTOR DAY 2023 @



Ton adapted the Stone value proposition to the specific needs
of micro entrepreneurs in an economically attractive way

( Low cost ) C Simple and intuitive ) C Digitally close )

BLACH FRIDAY TON %, \ Hello! I’'m Ton.

LOWERY
RATES

I’'m here to help you.



Micro
Segment

stone®



What we are building

MONEY IN

::0
| m—

POS \

R
Pix
&

PAYMENT
LINK

8 _

TAPTON

stone®

-
L/

M

Fast settlement
processes

1. Credit Cards and Automatic Savings expected to reach general availability launch by H2/24.

B

Super Conta Ton
facilitates money
management
and movements

MONEY OUT

PAY BILLS

o
Ry

Pix

MY CARDS!

@

AUTOMATIC
SAVINGS!

INVESTOR DAY 2023



Our tech-enabled distribution with multi-segment reach Micro

stone®

Strategic
Partners

Online self-service

Inbound sales

Member-get-member

Main driver

Scale with
efficient CAC

Expanded
Reach

INVESTOR DAY 2023 @



Micro Segment
Go-to-market




(2.3)

Strategic priorities
Micro and SMB




( RECAP: Our Strategic Priorities )

WININTHE
MSMB MARKET

SCALE -
THROUGH 3
PLATFORMS

DRIVE
ENGAGEMENT

stone® INVESTOR DAY 2023



How do we win?

SMB Micro
Stone
T WININ THE Merchant- Entrepreneur-
MSMB MARKET (driven driven
Proximity Digital
channels channels

stone® INVESTOR DAY 2023 (121)



How do we engage¥®

SMB Micro
Payments + Simple entry
banking bundle solution

> DRIVE Scale credit Scale banking
ENGAGEMENT

™

Software as a Pilot credit
differentiator

stone® INVESTOR DAY 2023 (122)



How do we scale?

SMB Micro
Client service Digital-first
footprintin service model
place
SCALE Best-in-class Digital
3 THROUGH operations channels
PLATFORMS technology
Unified Plat

stone®

INVESTOR DAY 2023 (123)



Break

stone®

Investor
Day 2023



(Module 3 )

Technolo
Platform oY

SSSSS (CO



Our technology
Mindset




Unified platforms
are crucial
for us to win

stone®



stone®

But we are still
midway through
a journey



Then:(speed ) over scale

©
: ton
@©
5 stone ol

. B”“ng Payments
o |dentity
= Manager _ Billing
& Banking
>
o Credit
O Data

P t L
S SYMENEs Logistics  Platform
& Pricing
Hardware Stlnﬂ:ca Risk
ructure is . [
Identity H
TR Manager araware Structure
stone®

pagqr.me\

o Billing
Digital
Account Risk
Management
Pricing
Identity E-commerce Infra
Manager Structure
Data Prici
Platform rieing

INVESTOR DAY 2023



Now: Build once, (use many )

Brand

Stone t@ pngr'me\ Stone Embedded °e°

Stone Platform

Unified Platforms

stone® INVESTOR DAY 2023



Now: Build once,(use many )

Brand

Unified Platforms

stone®

stone

ton
o’

pcugc:r.me\

Experience
Product
Operations

Internal

Stone Embedded

INVESTOR DAY 2023 @



Now: Build once,(use many )

©
-
©
T Stone t@ pngr'me\ Stone Embedded *ee
Experience Account User Interface Hardware
:
% Product Payments Banking Credit
o
3
= Operations Sales Logistics Client Service Pricing
5
Internal Data Fraud & Security Infrastructure

stone® INVESTOR DAY 2023 (132)



Stone Platform

Experience
Product
‘ Operations
\LE
OUGH Internal

PLATFORMS

stone®

Account

Payments

Sales

Data

User Interface

Banking

Logistics Client Service

Fraud & Security

Hardware
Credit
Pricing

Infrastructure

INVESTOR DAY 2023 @



Stone Platform

Experience Account
Product Payments
Operations Sales
Internal Data
stone®

User Interface

Banking

Logistics Client Service

Fraud & Security

Hardware

Credit

Pricing

Infrastructure

INVESTOR DAY 2023



Experience Platform

Where Personalization meets Scalability

Multiple Value Propositions

stone STONE
Sign in to your account
Email or ID ton BUtton Iabel
A 4

Sign in to your account PAGAR.ME
ssssssss

o Button label
aaaaaaaa

®
Button label
Experience Account User Interface

stone®

Hardware

INVESTOR DAY 2023 @



Stone Platform

Experience Account
Product Payments
Operations Sales
Internal Data
stone®

User Interface

Banking

Logistics Client Service

Fraud & Security

Hardware

Credit

Pricing

Infrastructure

INVESTOR DAY 2023



Product Platform

Where Specialization meets Scalability

Multiple Value Propositions

Product Payments Banking Credit

stone® INVESTOR DAY 2023 (137)



Stone Tech
Platform




Product Platform

Where Specialization meets Scalability

Multiple Value Propositions

Product Payments Banking Credit

stone® INVESTOR DAY 2023



Product Platform

stone®

Payments



TapTon Combining Payments
experience +Banking +Software

stone® INVESTOR DAY 2023



v4an

Payment CANCEL

TapTon
~ experience

Touch to pay s

RS 100,00

visa @

stone® INVESTOR DAY 2023



stone®

\ten

Sell now

Charge amount

RS 200,00

tap® TapTon

Sell via your cell phone

< Pix

3 Sell fast and secure via Pix

POS
(PAX-7J388769)

Payment links

Sell via WhatsApp or social networks

INVESTOR DAY 2023
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Credit, 2x
RS 200,00

ﬁ

Hold to Pay

stone® INVESTOR DAY 2023




ton
Vs?

Credit, 2x
RS 200,00

Hold to Pay

stone® INVESTOR DAY 2023




Credit, 2x
RS 200,00

Processing

stone® INVESTOR DAY 2023
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TapTon Combining Payments
experience +Banking +Software

stone® INVESTOR DAY 2023



(Demo 02)

COfﬂb"’“hﬁM a
Payments__ Ay

+Banking
+Softwar

stone®




A day in a life of a medium business

Inventory
cotrol Internet Banking

/) e

Payments
Provider

M, Denian Ureenway!

INVESTOR DAY 2023 @



Stone + Linx provides smart and combined

workflows with ease

Linx

Start Sale

stone

linx microvix

Pesquisar...

# Pagina Inicial

# Favoritos

B cmpresa
& (RM
Adm. / Financeiro

% Suprimentos

) Stone Banking

O Abrir conta Stone

O Acessoa Conta

B Faturamento
B NFe

B NFCe

B Semvios (Novo)
B Servicos

X Aplicativos

I Relatérios

X
Financeiro

i) Resumo Financeiro Compromissos do Dia

Saldo Atual
R$ 1.776.398,59

Que boml!
Saldo Previsto Nenhuma pendéncia para hoje
R$1776.398,59 “

& Total do dia: R$ 6,60

[i] Saldo de Contas Calendario Financeiro

(-) DEBITOS COM CLIENTES - DEVOLUGBES Outubro 2623 26/10/2023
0911961-6 Te Qu Qu
09119024

APLICAGAQ 99621-0

APLICAGAQ 93622-9

AQUARI 911900-8

0 GMMG 911690-4

N o~

B RN &

w N

c

R Nne

e

Despesas por Categoria Financeira

Conciliador Bancario

Nao encontramos nenhu

MICROVIX

INVESTOR DAY 2023 @



With an all-in-one

POS, the salesperson
can start and finish a
sale In the same device " etsa Rache

‘ Special
~— R$258,40

Melissa Papete

+ Rider Good
R$ 558,40
- ‘
Bolsa Sparkle
Bag
stone®® R$ 238,40

Shoes Special
R$ 258,40 R$ 318,40

~ Melissa Free
Print Platform

R$ 318,40

Melissa Lust
Slide

R$ 318,40

Bolsa
Possession

R$ 478,40

INVESTOR DAY 2023 @



With an all-in-one
POS, the salesperson
can start and finish a
sale In the same device

j & a"qﬁ

stone®

) Charge (R$ 558,40)

Input client’s
info for CRM

INVESTOR DAY 2023



The payment and

receipt issuing occurs
In the POS itself

stone e b

iOv 4 UENY @) 5:37

RS 558.40

INVESTOR DAY 2023 @

stone®




The payment and

receipt issuing occurs
In the POS itself

Receipt
with all sale’s
information

y

i 4UENY @ 5:37

“~ ’]‘"I \\

stone® Payment I INVESTOR DAY 2023

accepted



stonec

All POS devices are connected with

the store ERP software

Linx

i 4 UE

stone

0 537

linx microvix

Pesquisar...

A Pagina Inicial
W Favoritos

B cmpresa

& CRM

Adm. / Financeiro
@ Suprimentos

) Stone Banking
O Abrir conta Stone

O Acesso a Conta

B rFaturamento
B NFe

B NFCe

B Servicos (Novo)
B Servicos

% Aplicativos

I Relatérios

MICROVIX

X

'8l financeiro

Resumo Financeiro Compromissos do Dia

Saldo Atual
R$ 1.776.398,59

©

Que bom!!
Saldo Previsto Nenhuma pendéncia para hoje.
R$1776.398 59 «

& & Total do dia: R$ .80

(i) Saldo de Contas Calendario Financeiro
(-) DEBITOS COM CLIENTES - DEVOLUGOES Outubro 2623 5 26/10/2023
APLICAGAQ 911901-6 Ou Qu Se Sa
APLICAGAO 911902-4
APLICAGAQ 99621-0 45 1687
APLICAGAO 99622-9 L
- 1819 20 2
APLICACAO ARAQUARI 911900-8 i 5B
APLICACAO GMMG 911690-4 e

Conciliador Bancario Despesas por Categoria Financeira

BANCO BRASIL 2

No encontramos nenhum langamento para as configur.

selecionadas.

Conta- 18003

INVESTOR DAY 2023 ( 157)




In the ER P, Financial Statement
clients can

manage their ©

operations and

finance, all Iin
One place ] Inventory management Payments Schedule

« Outubro 2023
Do Se Te Qu Qu Se Sa

O 1 2 3 4 5 6 7
Balance 8 9 18 1l 12 13 %
SALDO ATUAL 5 16 17 18 19 20 2

22 23 24 25[E) 27 28

RS 6343,4‘ b 29 30 3

SAIDAS AGENDADAS
& RS$-2352 Q

stone® INVESTOR DAY 2023



With Stone
Integration, the
ERP becomes an
online banking
solution

stone®

& = % 2 o0 8

2 v § B

)

R 3% B @

Mostrando o extrato dos ultimos 30dias T

LOJAB .
o CNPJ 12.659.502/0006-12
BANCO:197 AG0001 cc:32730 Atualizac

59:47. Cligue aqui para atualizar.

stone
Account Statement

Balance

SALDO ATUAL

rs 6.343 41

SAIDAS AGENDADAS
& RS-2352 o}

= Loja 5-9015

05/ -Tra one enviada

umento

an
y e on
Transfer Pay

04/

LOJA 6 FCA
04/10

bete teste
04/1 ix enviado

BN TESTE

Extrato ) )
04/1 - Pix enviado

BETE TESTE

04/ 4:56 - Transferéncia enviada

Q, Transagbes

il Boletos BN TESTE
4/ - Transferénc
£ Configuragbes

- Transferéncia enviada




Workflows like paying bills become much easier
with Stone integration

PORTAL - 988

H 6 - ECOVILLE FIUAL - SALVA... 9 MCXT
D¢

€ Batch pay

Review transactions

Balance
14/09/2023 RS 6343,41

encimento
agamento 26/10/2023 &3
&

[o@ll Codigo do Boleto 19790.00005 13023.017240 63719.719278 4 94730000002200

Se

Please wait for
transactio

20 trans

llar com a(s) fatura(s): 559040 Review

Schedule all bills to pay in the ERP Approve transact

stone® INVESTOR DAY 2023



Workflows like paying bills become much easier
with Stone integration

MASTERCELL COMERCIO DE ELETRONICO...

Vv

Sent to approval

LSC INDUSTRIA E COMERCIO LTDA - SALV..
12.659.502/0006-12
Please wait for business owner to review this

transaction in the Stone Mobile App.
20 transactions - R$ 10.230,00

bete teste
91.256.699/0001-00

19.919.188/0001-02

Review New payment BETE TESTE

32.527.371/0001-12

Approve transactions ERP automaticall

stone® INVESTOR DAY 2023



Workflows like paying bills become much easier
with Stone integration

TﬁS“IERSEhEC_OMERCIO DE ELETRONICO... Pagamentos Approved

Tﬂ??ER'C‘E]htJC‘OMERCIO DE ELETRONICO... Pagamentos Approved

VM COMERCIO VAREJISTA DE COLCHOES ... :
19.515.143/0004-07 rH Approved

LSC INDUST E COMERCIO LTDA - SALV.. :
12.659.502/0006-12 Pix Approved

bete teste :
91.256.699/0001-00 Pix Approved

BN TESTE .
19.919.188/0001-02 Pix Approved

BETE TESTE

32.527.371/0001-12

Transferéncia Externa Approved

ERP automatically reconciles

stone® INVESTOR DAY 2023



Time is
money, and
we are
saving both

Without Stone : 10-step workflow’

stone @ 1. lllustrative images INVESTOR DAY 2023




Summing up

[ 5 COVUERUAL SRR

(LY
- o ouRA 1265 502000612
o soom o @

ooooo

= | Balance Account Statement
T |=634341  ~ B

Balance

SALDO ATUAL

= rs 06.343,41

rrrrrrr

SAIDAS AGENDADAS
& RS-2352

Multiple Use Cases All in One Automated Workflows
Payments POS as an ERP becomes
for multi- Integral online banking
segments Sales Tool solution

stone® INVESTOR DAY 2023



Product Platform

stone®

Payments



Payments (2024 Sneak Peak )

Single point of  Yourssles ® F

contact for payments V
acceptance and RS 13.614,00
reconciliaton
) Stone Terminals R$ 8.154,52
Other Terminals RS 3.218,94
Full control over merchants’ sales T —— S‘f
® PIXTransactions RS 4.731,88 |

INVESTOR DAY 2023



Payments

Receive settlements
whenever you want

Settle transactions on weekends,
same-day and instantaneous.

(2024 sneak Peak )

Last sales
@ Credit 1 min ago R$ 28,70 Settled @
visa Credit 2 min ago RS 31,24 Settled @
R$ 31,24 Settled @
Same day o

Next business day
Standard (30 days)

Custom

INVESTOR DAY 2023



Payments (2024 Sneak Peak )

Go beyona
Payments

Horizontal tools to sell more and
simplify sales workflows: product
catalog, complete invoice suite,
integrated tax receipt

INVESTOR DAY 2023



Stone Platform

stone®

Payments



Stone Platform

Banking

stone® INVESTOR DAY 2023



Combining
payments +
banking

Demo

stone® INVESTOR DAY 2023 (171)



To encourage clients to keep their money
at Stone, we tailored important payment
workflows for their business

SALES

@ POS Terminal R$ 500,00
@ PaymentLink R$1.150,00

a;,  Boleto R$ 500,00

‘ Pix R$ 80,00

stone®



Embedding Pix
In our POS:

more safety

and convenience

6% of MSMB TPV is
from PIX QR Code

stone®

INVESTOR DAY 2023 @



Embedding Pix
In our POS:

more safety

and convenience

6% of MSMB TPV is
from PIX QR Code

stone®

Debit

Cre

dit

INVESTOR DAY 2023



Embedding Pix
In our POS:

more safety

and convenience

6% of MSMB TPV is
from PIX QR Code

stone®

INVESTOR DAY 2023 @



Embedding Pix
In our POS:

more safety

and convenience

6% of MSMB TPV is
from PIX QR Code

stone®

INVESTOR DAY 2023



Embedding Pix
In our POS:

more safety e
I Pix receipt
and convenience ——— indioating
| | payment
approval

6% of MSMB TPV is
from PIX QR Code

Payment
accepted

INVESTOR DAY 2023 @
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In the same app, the merchant can
track sales and cashflow

( 4 )

stone . Amanda Moraes e

— —\

Restaurante Brasil... ¥ ® & Conta AB - Filled

24.091.781-0001-35 1.09 1
Sales Simular venda B Maquininhas

Available ba B

R$ 4.780,20 R$ 4.562,30 2 Transactions

&3

Receivables Todos >

2 i

F

RS 5.643,92 RS 8.432,40 R$ 7.729,20
Transferir Pagar

Crédito 2x R$ 98,5
Inicio 2horas atra R+-100;06
Approved sales (last 7 days)

R$ 7.698,34 Extrato

Crédito pré-pago R$ 15,96
2
s atras
0 2 Quarta 0 ) ta 09/12 Hoje 10/12 Sat

i Débito a0 25

Recebimentos ‘ R$ 24,89 R$ 936,11 R$ 1.296,75 R$ 703,20 R$ 392,00
Last sales

Updated at 12:41

Vendas

@ Credit o
redi Antecipa¢io Account Statement - s

. tituicdo: 197 - stone AG: 0001 CC: 944290-6 ©
visa Credit Maquininhas

@ Voucher  2daysago Link de pagamento Statement

@ Credit 2 0 Boletos

25jan Richard Santos RS 85,00
Recarga 49 P

More sales
25jan Dinheiro guardado

Seguro Conhecaolink >

3 POS Machines

You panese Equipe 24jan Stone Pagamentos S.A.

23 jan Marcio Construgdo

stone®



In the same app, the merchant can
track sales and cashflow

Approved sales (last 7 days)

RS 7.698,34

Available balance

R$ 4.780,20

Last sales C
Updated at 12:41

e - Statement Details »
oY <« @ Credit 2 min ago RS 28,70

Transfer 25jan Richard Santos
16:49 Pix

RS 85,00 visa Credit 5 hours ago R$ 31,24

ol 25jan Dinheiro guardado @ Voucher 2 days ago R$ 15,96

- RS$ 2.000,00
13:50 Investments

Approved sales (last 7 days)

R$ 7.698,34

e 24 jan Stone Pagamentos S.A.

Updated at 12:41

® Credit 2minago R$ 28,70 14:07 Visa - Credit

@ Credit 2 days ago RS 42,60
R$1.731,60

More sales

wsa Credit  Shoursago R$31,24

Ovmm e e 23 jan Marcio Construcao

R$ 420,00

® Credit 2daysago R$ 42,60 13:21 Boleto

More sales

23 jan Enel Brasil S.A
e - R$ 687,21
o 13:10 Boleto Payment ?

22 jan Maria dos Santos

18:33 Pix

- R$ 150,00

stone® INVESTOR DAY 2023



But the business owner doesn’t work alone

60% of our clients have at least 1 employee’

Stone @ 1. Based on internal data considering our clients (legal entities only) and official employment dataset. Reference date: Sep 23. INVESTOR DAY 2023



That’s why we
built a multi-user
account

Owner
. Sales . Finance . Approvals

Finance Manager
‘Sales .Finance R

Cashier

.Sales xX X

stone® INVESTOR DAY 2023



Scheduling payments for the owner’s approva

Finance Manager owner

Stone 3 : )\m..\l\d.\ rvAor.xe-; e

ContaAB - & PayBulk PIX

Bulk Details & Add bill to the bulk

RS 4.562,30

mail@mail.com.br

R$ 3.000,00 Adicionado Editar valor
*** 456.789-**

Andy Bernard

Inicio 341 - Itali Unibanco S.A.
Credence Bratton 0622 | 00704-5 R$ 3.000,00 Adicionado Editar valor
Extrato 123.456.789-00

Recebimentos

il il. .br
Dwight Schrute mail@mail.com.br

— %% 456,789 % * R$ 3.000,00 Adicionado Editar valor
‘endas .456.789-%*

Antecipagao
(11) 98000-0001

4% 456,789 * RS 3.000,00 Adicionado Editar valor

Jim Halpert
Maquininhas

Link de pagamento 341 - Itad Unibanco S.A.
Michael Scott 0622 | 00704-5 R$ 3.000,00 Adicionado Editar valor
123.456.789-00

Boletos

Recarga
341 - Itad Unibanco S.A.
Seguro Pamela Beasley 0622 | 00704-5 R$ 3.000,00 Adicionado Editar valor

. 123.456.789-00
Equipe

Continuar
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Scheduling payments for the owner’s approval

w)
m
-\~ !5 Finance Manager

Sending transactions
for approval...

INVESTOR DAY 2023



Scheduling payments for the owner’s approval

Finance Manager

6
7 ) ‘.?

Restaurante !
24.091.781-0001-35

12:30

A You have pending
Q transactions to review

Saldo disponivel

R$ 4.562,30

o
_fo
2 il

Sent to approval

Transferir Pagar

Total liquido recebido no més

R$10.381,42

6-4, Recebimento diario

Vocé recebe todo dia (til.

Vendas dos (ltimos 7 dias

R$ 7.698,34

Oltimas vendas

@ 8 €8

Inicio Extrato Recebimentos




Scheduling payments for the owner’s approval

:30 o~ \$
P i' Owner
,L," %

Hello, Ana!

You have 40 transactions to
review, summing up a total
of R$ 10.234,00

& Requested by Mario da Silva

Transfers

R$ 2.324,00

Taxes

R$ 500,00

Bills
R$ 3.567,50

Payroll
R$ 2.805,00




Summing up

Statement
25jan Richard Santos
16:49 X
25jan
13:50

24 jan
14:07

23 jan
13:21

Money in Managing

Combining Payments +
Pix in POS Banking in a

Approved sales (last 7 days

R$ 7.698,34

Last sales
Updated at

@ Credit

wisa Credit

a Voucher

Todas >

R$ 85,00

-R$ 2.000,00

R$1.731,60

R$ 420,00

workflow single app

stone®

C

R$ 28,70

R$ 31,24

R$ 15,96

R$ 42,60

Hello, Anal

You have 40 transactions to
review, summing up a total
of R$ 10.234,00

& Requested by Mario da Silva

Transfers

N
< R$2.324,00

Taxes

R$ 500,00

Bills
R$ 3.567,50

Money out

Cash-out
workflows
adapted for
business needs
INVESTOR DAY 2023



Stone Platform

Banking

stone® INVESTOR DAY 2023



Banking (2024 Sneak Peak )

& Stone Finance
EXPENSES

An innovative way to S
organize and control -
entrepreneurs’ finances N S

CASH FLOW
< April 2023 -

Category % Value
(fd starting balance R$ 6

® Suppliers 39% R$5.000,00
Ny Totalincome RS 22.1

® Employees 28% R$3.500,00
K. Total expenses -R$ 15.9 RISy ° 2

Using the Central Bank Open Finance rails to
provide an across-the-board view and control ® Momhyrest  R$e1 ® Realfstate  12% R$1.50000
their day-to-day cash flow and costs

(d Final balance RS 6.805,15

INVESTOR DAY 2023



Banking (2024 Sneak Peak )

YOU HAVE

Automatic savings for  rssas

|

00

future planning £ 5 om
Save Withdraw Products

coaLs @

Second store )

= 40%

RS 4.000,00

@ New equipment

Savings can have specific purposes and RS 5.600,00 2

can be linked automatically with the -
; Fleet renovation

payments inflow & o 15%

INVESTOR DAY 2023



Banking (2024 Sneak Peak )

Your employees

Payroll is a key e
SMB workflow @

Lucas Magalhaes
Cashier

@ GabrisllaCORfa & gabriellacunha@gmail.com

Store Manager

B (229)555-0109

Alexandre Rizzo

Finance Manager Hired in 10/30/2022

Department Store Manager
Add new emp

ERP integration automates salary payments Salary R$ 8.500,00
and allows merchants to anticipate salaries

due in an easy and convenient way Manage

INVESTOR DAY 2023



Banking (2024 Sneak Peak )

The “everyday”
business credit card

An unique card designed for the specific
needs of Micro and SMB merchants

INVESTOR DAY 2023



Stone Platform

Banking

stone® INVESTOR DAY 2023



Stone Platform

Credit

stone® INVESTOR DAY 2023



New

Credit
Solution

Credit 2.0

stone®

INVESTOR DAY 2023



We rebuilt our credit
solution from scratch,
with an integrated
experience and innovative
repayment schedule

stone®

12:30

<) Restaurante Brasil
CNPJ: 88.131.791/2299-86

Stone: 197 Agéncia: 0001 Conta: 01010-1

Saldo disponivel

R$ 643,63

LOAN OFFER
Up to R$ 25.000,00

to invest in your business

Recebimento total Ocultar ®
R$ 7.200,00

Débito Crédito
c—

]
RS 123,31 R$ 7.076,69

Recebimentos de hoje RS 803,47

Recebimentos futuros RS 5.246,32



TO help merChantS 30 DAYS CYCLE AMOUNT DUE

keep up with ) D
repayments, we
introduced monthly ©
Installments

5

@ Apr 2023 R$ 5.000,00

stone® INVESTOR DAY 2023



And an innovative way to
pay as they sell daily

30 DAYS CYCLE AMOUNT DUE

@ Jan 2023 RS 5.000,00

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

stone® INVESTOR DAY 2023



And an innovative way to
pay as they sell daily

30 DAYS CYCLE AMOUNT DUE

@ Jan 2023 RS$ 5.000,00

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

stone® INVESTOR DAY 2023 (198)



Pay as you sell

stone®

12:30

< Empréstimo #1

Active
]

RS 1.500,00 left
to settle this installment

Retencdo automatica ativada
5% dos seus recebimentos diarios

Informacdes do contrato A~

Valor total das parcelas R$ 50.000,00



Pay as you sell

12:30

<  Empréstimo #1

Active

RS 1.450,00 left
to settle this installment

POS Terminal -R$ 50,00

Automatic Repayment RS 1.000,00 sale

~ Due 31 jan 2024

Make a payment

Retencdo automatica ativada
5% dos seus recebimentos diarios

Informagdes do contrato ~

stonec

Valor total das parcelas R$ 50.000,00



Pay as you sell

12:30

<  Empréstimo #1

Active

RS 1.300,00 left
to settle this installment

@ Payment Link -R$ 150,00

Automatic Repayment RS . sale

~ Due 31 jan 2024

Make a payment

Retencdo automatica ativada
5% dos seus recebimentos diarios

Informagdes do contrato ~

stonec

Valor total das parcelas R$ 50.000,00



Pay as you sell

@ Boleto -R$
Automatic Repayment R$ 10.C

stonec

Coming soon

500,0

o)

ale

12:30

<  Empréstimo #1

Active

RS 300,00 left
to settle this installment

~ Due 31 jan 2024

Make a payment

Retencdo automatica ativada
5% dos seus recebimentos diarios

Informagdes do contrato ~

Valor total das parcelas R$ 50.000,00



Pay as you sell -

<  Empréstimo #1

Coming soon Congratulations!
e Pix Transfer _R$ 50,00 The installment is settled.
Automatic Repayment R$ 1.000,00 sale

Make a payment

Retencdo automatica ativada @
5% dos seus recebimentos diarios

Informagdes do contrato ~

stonec

Valor total das parcelas R$ 50.000,00



Interest saved
for good payers

Good for the
client and the
company

stone®

INSTALLMENT 1 OF 10

Congratulations!
The installment is settled.

e You saved RS 122,00 in interest

Interests are saved for paying your
installment ahead of time.

ﬁ'é‘ Next starts in 15 days

Make a payment

INVESTOR DAY 2023



In case sales aren't
keeping pace with the
minimum repayment,
other sources can
repay the debt

stone®

INSTALLMENT 1 OF 10
I

RS 4.500,00 left
to settle this installment

Your payment is overdue

Please make a payment or let us know to
avoid fees and interests in your account.

E_é‘ 4 days overdue

Make a payment

INVESTOR DAY 2023



Other sources for repayment

Future Receivables Stone Account Balance

Account Balance

R$4.210,28

Total

R$10.381,42

R$11.893,42 ¢ -R$311,00 ® -R$768,00

Other Bank Accounts




If our clientis
committed to
repaying us, we are
committed to helping
them in the process
of doing so

stone®

‘
;=
. © y

RENEGOTIATE YOUR LOAN

You have a special offer to
renegotiate your loan

® Expires in Apr 10
PAYMENT CONDITIONS

R$ 67.022,61
24x de R$ 2.792,61

2,99%

Talk to Stone

mve

Condicoes da renegociacao

Como ficou Como era

ital a pagar

1$67.022,61

wrcelado em 24x de R$ 2.792,61
ros ao meés 2,99%
ros ao ano 42,41%

Retencao
\gamento
automatica (15%)

pntrato vence em 22 jan 2024
)F financiado @) R$ 0,00

T O 42,41% ao ano

Revisar dados pessoais J

,J

INVESTOR DAY 2023



What we are doing differently

Repayments Schedule

Restructuring
Capabilities

Personal Guarantees

Credit Portfolio
& Models Monitoring

Credit Models & Policy with
External Data Enrichment

Monthly Installments (12 to 18 months)

Pay as you sell + daily amortization to reduce risk

In App

Main Shareholder / Owner

Enhanced and improved

Enhanced and improved

INVESTOR DAY 2023



What we are doing differently

Credit Portfolio Enhanced and improved
& Models Monitoring

Credit Models & Policy with Enhanced and improved
External Data Enrichment

Monitoring Ratios Market view

Centralized Registry Tested and working effectively

of Card Receivables Disbursement only after the reqistry process is
performed

INVESTOR DAY 2023



Stone Platform

Credit

stone® INVESTOR DAY 2023



Credit (2024 Sneak Peak )

,,,,,,

Scale up our Working
Capital Facility for
SMBs

How much do you need?

A

Amount

R$ 25.000,00
Total to repay

R$ 27.500,00

Repayment rate
20% of sales

Expanding offers according to the o
performance of our models and cohorts ath s o

INVESTOR DAY 2023 @

—

Ac

o



Credit (2024 Sneak Peak )

La u n C h a n £ Credit Card Limit
Overdraft facility

R$ 200.00 RS 15 NNN NN

& Overdraft Limit

100% (R$ 5.000,00)

—
. , : : RS 0,00 RS 5.000,00
Addl’eSSGS Several C|IentS paln pOIntS and minimum maximum

creates a differentiated capability to
penetrate our portfolio

INVESTOR DAY 2023 @

— ) M



Credit (2024 Sneak Peak )

Building up our
product-market fit
INn Micro

Understand the credit dynamics of this
specific segment and experiment with

different financing structures

INVESTOR DAY 2023 @



Product Platform

Unlocking the
Power of Combining

Product Payments Banking

stone®



2024 Sneak Peak

Working Account

Comprehensive Merchant Platform

stone® INVESTOR DAY 2023 (215)



2024 Sneak Peak

Working Account

Comprehensive Merchant Platform

MONEY IN

oooamas  New payment
[ ]-=] o | = | ]~
mma==s_  methods and

[ |=—]|=]=[& || ]
wommEs  chagnnels

Real-time o &
payments e O
settlement o &

Industry-specific POS
Software integrations
and new sales tools

0

stone® INVESTOR DAY 2023



2024 Sneak Peak

Working Account

Comprehensive Merchant Platform

MONEY IN

oooamas  New payment
[ ]-=] o | = | ]~
mma==s_  methods and

[ |=—]|=]=[& || ]
wommEs  channels

Real-time o &
payments o @
settlement - &

Industry-specific POS
Software integrations
9 and new sales tools

Business

financial |mpr<_3lye§|
management reconciliation
CASHFLOW MANAGEMENT

INVESTOR DAY 2023 @
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2024 Sneak Peak

Working Account MONEY OUT

Comprehensive Merchant Platform

MONEY IN

oaoos New payment MSMB
mma==m  methods and .
Credit
mommsEs  channels
Card
Real-time o @&
payments e &
settlement — O Payroll ERPs
and batch integrations
Industry-specific POS payments to simplify

Software integrations workflows

9  and new sales tools

Business I ;
financial mpr(')lye'
management reconciliation
CASHFLOW MANAGEMENT

stone® INVESTOR DAY 2023



MONEY IN

oooamas  New payment
[ ]-=] o | = | ]~

mEmoe=e methods and

wommEs  channels

Real-time
payments
settlement

Vo We We |
0N 609 AN

Industry-specific POS
Software integrations
9 and new sales tools

Business I ;
financial mpr(')lye'
management reconciliation
CASHFLOW MANAGEMENT

stone®

2024 Sneak Peak

Working Account

Comprehensive Merchant Platform

MONEY OUT
MSMB
Credit
Card
Payroll ERPs
and batch integrations
payments to simplify

workflows

Automatic Savings

Insurance

FUTURE PLANNING

INVESTOR DAY 2023



MONEY IN

oooamas  New payment
[ ]-=] o | = | ]~

mEmoe=e methods and

wommEs  channels

Real-time
payments
settlement

Industry-specific POS
Software integrations
9 and new sales tools

Business I ;
financial mpr(')lye'
management reconciliation
CASHFLOW MANAGEMENT

stone®

Collateralized
Credit Card

2024 Sneak Peak

Working Account

Comprehensive Merchant Platform

Scale up
Working
Capital

CREDIT SOLUTIONS

Overdraft
Facility

MONEY OUT
MSMB
Credit
Card
Payroll ERPs
and batch integrations
payments to simplify

workflows

Automatic Savings

Insurance

FUTURE PLANNING

INVESTOR DAY 2023



And beyond...

stone®



Product Vision

From To

Payments

stone® INVESTOR DAY 2023 (222)



Product Vision

From To
Payments Omnichannel
Checkout

stone®



Product Vision

From To

Banking

stone® INVESTOR DAY 2023



Product Vision

From To

Banking Intelligent
Spending
Management

stone®



Product Vision

From To

Credit

stone® INVESTOR DAY 2023



Product Vision

From To
Credit Smart
Cashflow
Advisor

stone®



Product Vision

From
Payments

From
Banking

From
Credit

stone®

To

Omnichannel

Checkout
To

Intelligent Spending
Management

To

Smart Cashflow

Advisor

INVESTOR DAY 2023



(Module 4 )

Operations
Platform

SSSSS (CO



Stone Platform

Experience Account
Product Payments
Operations Sales
Internal Data
stone®

User Interface

Banking

Logistics Client Service

Fraud & Security

Hardware

Credit

Pricing

Infrastructure

INVESTOR DAY 2023



How our technology drives our operational edge

Our tech-enabled Nationwide Superior
distribution logistics reach client service

Nv’/’ffffffﬂ'”

N

Operations

stone® INVESTOR DAY 2023 (231)



Operations




How our technology drives our operational edge

Operations

stone®

Our tech-enabled Nationwide Superior
distribution logistics reach client service

Sales ' é'hentfs rwce

P .

A Marco Polo Green App One
< } Proprietary Sales Proprietary Field Service Proprietary client Service
Management Software Software Software

INVESTOR DAY 2023 @



Technology leveraging our operations

Client

Sales

Marco Polo
Sales Platform

<

DISTRICT RJC

Logistics
Green App

Logistics Platform

+  Empowers Green Angels to set
up terminals and solutions

*  Optimizes service orders and
«  All-in-one app: sales pipeline, pricing, travel routes

portfolio management «  Enforces safety protocols

*  Optimizes daily sales activity schedule

*  Supports management routines with
real-time reports and dashboards

Onboarding Cycle

Relationship Cycle

Operational metrics and client's interactions are tracked in real time.

stonec

It enables us to provide a consistent client experience and central management of the operation.

Client Service
O One

Client Service Platform

*  Multi-channel support on a single
platform

. 360° view of client info and
interactions

*  Predicts potential client issues for
faster support

INVESTOR DAY 2023



S

Demo #1
Onboarding a
client to Stone %J

stone®



Territories

management

Lead
targeting

Visits
suggestions

Clients
portfolio

Pricing

Setup

We built a system

to manage

territories across

Brazil

stone®

Mar das
Caraibas

Caracas
(0)

{ Panama
“Medelin —_ Venezuela
Bogota
®

Calio Colombia

: C
Quito__. 5
©

Equador/

o A
La Péz Bolivia

Cordova
(o]

Santiago®

Argentina

Guiana
Eiana Francgsa

Suriname

Uruguai

Buenos Aires

[0}
Montevidéu

Management
& analytics

(:6} Marco Polo



Territories Lead
management targeting

Visits
suggestions

Clients
portfolio

Pricing

We optimize our territory distribution using detailed
metrics for market share and client engagement

<é} Goal Tracking

Territory Management More Tools

POLO RJ - CENTER

S

AquaRio
tro Luiz Gonzagade d
licoes Nordestinas \es
)

Museu d>Amanhas

%
?\0@\@'\

PN
VAOQ SANTOCRISTO

MORRO DA
PROVIDENCTAS

o
Sambdédromo

(@
Praca R Fre; Caneca O
onso Pena
SANTA TERESA

ESTACIO
Parque
das Ruinas

MORRO DA
MINEIRA

entro dellnstrucao
Almirante Wandenkolk

a
Aerlhorto
Santos
Dumont

Museu de Arte Moderna
do Rie de Janeiro,

) Montcrento'Nacional 3
¥/aos MortossaSequnds.
O
BR Marinas -
y ¥ Marina da Gloria
GLORIA

Routes Customers

Active Customers SMB Market
759 8,882

Inactive Customers ~ Mapped

1,458 730

Route Distribution

ve
Fe
Flumi
Car

(

Mus
Contempol

Market Share
8,55%

Not Mapped
5,935

Setup

Management
& analytics

{6} Marco Polo



Territories
management

We optimize our territory distribution using detailed
metrics for market share and client engagement

stone®

Market

Active Customers SMB Market Market Share
759 8,882 8,55%

Inactive Customers ~ Mapped Not Mapped
1,458 730 5,935

Route Distribution C

Aeroporto [N
Carioca [N
Gamboa [l

Lapa [N
Praca Maua |
Praca XV |
Reptiblica do Chile |l
Saara [N

Tiradentes |

Sem Rota

0

Segment Distribution C

Outros 1N
Lojas Diversas |l
Salde
Vestuario 1l

Marco Polo



Territories
management

We optimize our territory distribution using detailed
metrics for market share and client engagement

stone®

Market

Active Customers SMB Market
759 8,882

Inactive Customers ~ Mapped
1,458 730

Route Distribution C

Aeroporto |
Carioca [N
Gamboa [l
Lapa [N
Praca Maua |
Praca XV |
Reptiblica do Chile |l
Saara [N
Tiradentes |

Sem Rota

0

Segment Distribution C

Outros 1R
Lojas Diversas |l
Marco Polo Saide

Vestuario 1l

Customers

Market Share
8,55%

Active Base Average TPV Churn
907 RS 54.617 4.16%

Not Mapped

5,935
Active base per route C

Aeroporto

Carioca

Gamboa

Lapa

Praga Maua

Praga XV
Republica do Chile
Saara

Tiradentes
Sem Rota | 1

I BeseAtiveti-2 [ Base Ativa M-1

Average TPV perroute C

Aeroporto 68.557
oo — 76,95
Gamboa [N 43.469

Lepe N 52.911

Praca Mauz | 29.154
Praca XV | 41.609

- 30 customers -R$ 942 - 39 customers

0 20 40 60 80 100 120 140



Territories Lead
management targeting

We provide leads to quide our sales

force to the right clients

Sales leads and
reactivate clients to
drive market share
growth

Linx clients to drive
cross sell growth

stonec

Visits Clients
suggestions portfolio

Goal Tracking

Period

& Leads

Q Name, document or address

%

® v
9 Q. \,9\“._8\\(6(10 de Barros

isiano

Paws & Claws Pet Haven
Rua Hermenegildo de Barros, 251

&, Opening: 10/15/2022

Create lead See details 9
Marco Polo

Pricing Setup

Management
& analytics

Territory Management More Tools

POLO RJ - CENTER

Airport route Carioca Route Gamboa Route Lapa Route

Total Conr

1,049 customers 125 customers 10.85% 1371 customers

Business Map

Miscellaneous Stores Health Clothing

ame CNPJ Corporate name City

" aws & Claws Pet Haven

SN\



Territories Lead Visits Clients - Management
. . : Pricing Setup :
management targeting suggestions portfolio & analytics

We provide leads to quide our sales
force to the right clients

Goal Tracking

e dosar POLO RJ - CENTER

Period
& Time & Companies in the region
B Routines

© Operation

1,049 customers 176 customers 1 677 % 143 customers 73 customers 657 customers

4 Prospect
Leads
——— Business Map Filter by TAM categories Filter by Marco Polo categories
Linx Leads
TAM Leads

~ Goals

£ Conquest

R R g

{é} Marco Polo

& Relationship



Territories
management

Determining

Lead
targeting

Visits

suggestions

which clients to
visit is a core part
of our operation

stone®

Clients
portfolio

Weekly Planning

Select a pool

Pricing

Setup

Monday, 11/Set

@ Fresh Bakes

© 15:4 Q Visit @) Local

@ QuickBiz

®©15:41 Q Visit @) Local

@ SwiftServe

© 15:41 Q Visit @) Local

@ Bloom & Petal Boutique

©15:41 Q Visit @) Local

Tech Haven

® 15:41 Q visit @) Local

@ Gourmet Delights Empo...
©15:41 Q Visit @) Local

@ The Fashion Loft

®© 15:41 Q Visit @) Local

EcoEssentials

© 15:41 Q visit @) Local

@ Urban Oasis Home Goo...
®©15:41 Q Visit @) Local

Management
& analytics

Tuesday, 12/Set

@ Vintage Charm Emporiu...
© 15:41 Q Visit @) Local

re

Q Visit @) Local

@ Paws & Claws Pet Haven
O 1541 Q Visit @) Local

@ The Bookworm's Nook
© 15:41 Q Visit @) Local

Savor & Spice Grocery

©15:41 Q Visit @) Local

@ The Wellness Corner

O 1541 Q Visit @) Local

@ Artistry Alley

© 15:41 Q Visit @) Local

The Tool Chest

©15:41 Q Visit @) Local

@ Pure Bliss Spa Sanctuary
©15:41 Q Visit @) Local

Q, Buscar...

Wednesday, 13/Set

@ Nourish & Thrive Health...
®© 1541 Q Visit ©@ Lq

@ Whimsy & Wonder Toy...
© 15:41 Q Visit ®@ Ld

@ The Creative Canvas Cra...
© 1541 Q Visit @ L

@ Rustic Roots Farmstand
®© 1541 Q Visit ©@ Lq

The Sports Hub
©15:41 Q Visit ©@ Ld

@ L

@ Sparkle & Shine Jewelry...
®© 1541 Q Visit © Lq

The Outdoor Adventure

®©15:41 Q Visit ®@ Ld

@ Happy Home Furnishings
© 1541 Q Visit @ L

Marco Polo



Territories Lead Visits Clients - Management
: . : Pricing Setup :
management targeting suggestions portfolio & analytics

Dete r m i n i n Weekly Planning Q Buscar...
g | Monday, 11/Set Tuesday, 12/Set Wednesday, 13/Set

which clients to
visit is a core part
of our operation

stone®

[0/250] Show all

Recomendations

[2/5] Leads and opportunities
[12/23] Relationship visits

[4/6] Good but inactive custom...
[2/2] Customers with loan offer
[4/21] Recommended freezed |...

[3/6] Pix at POS upsell

Sales Pipe

Faninnlas

Q Visit ©@) Local

© 15:41 Q Visit ®@) Local

@ SwiftServe

O 1541 Q Visit @) Local

@ Bloom & Petal Boutique

O 1541 Q visit ©@) Local

Tech Haven

© 15:41 Q Visit ®) Local

@ Gourmet Delights Empo...
O 1541 Q Visit @) Local

@ The Fashion Loft

©15:41 Q visit @) Local

EcoEssentials

©15:41 Q Visit ©) Local

@ Urban Oasis Home Goo...
© 15:41 Q Visit @) Local

@ Vintage Charm Emporiu...
©15:41 Q Visit @ Local

@ Sole Haven Shoe Store

© 15:41 Q Visit ®@) Local

@ Paws & Claws Pet Haven
O 1541 Q Visit @) Local

@ The Bookworm's Nook
O 1541 Q Visit @) Local

Savor & Spice Grocery

© 15:41 Q Visit ®) Local

@) Local

@ Artistry Alley

©15:41 Q visit @) Local

The Tool Chest

®©15:41 Q Visit @ Local

@ Pure Bliss Spa Sanctuary
© 15:41 Q Visit @) Local

@ Nourish & Thrive Health...
© 15:41 Q Visit @ Lc

@ Whimsy & Wonder Toy...
©15:41 Q Visit @ Lc

@ The Creative Canvas Cra...
®15:41 Q Visit @ L

@ Rustic Roots Farmstand
© 15:41 Q Visit @ Lc

The Sports Hub
©15:41 Q Visit

@ Sparkle & Shine Jewelry...
© 15:41 Q Visit @L

The Outdoor Adventure

01541 Q Visit © Lc

@ Happy Home Furnishings
©15:41 Q Visit @ L

Marco Polo



Visits
suggestions

We optimize this
prioritization

with Marco Polo
recommendations

RECOMMENDED LEADS
PRE-CHURN CLIENTS

UPSELL OPPORTUNITIES

stone®

[0/250] Show all

Recommendations

[2/5] Leads and opportunities

[12/23] Relationship visits

[4/6] Good but inactive custom...

[2/2] Customers with loan offer

[4/21] Recommended freezed |I...

[3/6] Pix at POS upsell

Marco Polo



Territories Lead Visits
management targeting

suggestions

We optimize this
prioritization

with Marco Polo
recommendations

RECOMMENDED LEADS
PRE-CHURN CLIENTS

UPSELL OPPORTUNITIES

stone®

Pricing

Weekly Planning

Filter by microroute
[4/6] Good but inactive cus... v

Good but inactive customers

@ Harmony Haven Music...
©15:41 Q Visit

@ The Cozy Cabin Home D...
®15:41 Q Visit @) Local

@ Sip & Swirl Wine

© 1541 Q Visit @) Local

@ Urban Threads Clothing...
©15:41 Q Visit @) Local

@ Green Thumb Garden
© 1541 Q Visit @) Local

The Little Explorer
@ P @

01541 Q Visit @) Local

Setup

Monday, 11/Set

@ Fresh Bakes

5:41 Q visit @) Local

@ QuickBiz

© 15:41 Q Visit @) Local

@ SwiftServe

1541 Q Visit @) Local

@ Bloom & Petal Boutique
© 15:41 Q Visit @) Local

Tech Haven

© 15:41 Q Visit @) Local

@ Gourmet Delights Empo...
1541 Q Visit @) Local

@ The Fashion Loft

Q© 15:41 Q Visit @) Local

EcoEssentials

©15:41 Q Visit @) Local

@ Urban Oasis Home Goo...
O 1541 Q Visit @) Local

Management
& analytics

Tuesday, 12/Set

@ Vintage Charm Emporiu...
© 15:41 Q Visit @ Local

@ Sole Haven Shoe Store

© 15:41 Q Visit ®@) Local

@ Paws & Claws Pet Haven
© 15:41 Q Visit @) Local

@ The Bookworm's Nook
© 15:41 Q Visit @) Local

Savor & Spice Grocery

®15:41 Q Visit ©@) Local
@) Local

© 15:41 Q Visit @) Local

The Tool Chest

© 15:41 Q Visit @) Local

@ Pure Bliss Spa Sanctuary
© 15:41 Q Visit @) Local

Q, Buscar...

Wednesday, 13/Set

@ Nourish & Thrive Health...
© 1541 Q Visit @) L

@ Whimsy & Wonder Toy...
01541 Q Visit @ L

@ The Creative Canvas Cra...
© 15:41 Q Visit @) Lc

@ Rustic Roots Farmstand
© 1541 Q Visit @) L

The Sports Hub

Q Visit @L

Q Visit @) Lc

@ Sparkle & Shine Jewelry...
© 1541 Q Visit @) L

The Outdoor Adventure

©15:41 Q Visit @L

@ Happy Home Furnishings
O 1541 Q Visit @) Lc

Marco Polo



Territories Lead Visits
management targeting

suggestions

We optimize this
prioritization

with Marco Polo
recommendations

RECOMMENDED LEADS
PRE-CHURN CLIENTS

UPSELL OPPORTUNITIES

stone®

Pricing

Weekly Planning

Filter by microroute

[4/6] Good but inactive cus... v

Good but inactive customers

@ Harmony Haven Music...

®15:41 Q Visit @ Local

@ The Cozy Cabin Home D...
©15:41 Q visit @) Local

@ Sip & Swirl Wine

O 1541 Q Visit @) Local

@ Urban Threads Clothing...
1541 Q visit @) Local

@ Green Thumb Garden

Q@ 1541 Q Visit @) Local

Setup

Monday, 11/Set

@ Fresh Bakes

© 1541 Q Visit @) Local

@ QuickBiz

®© 1541 Q Visit @) Local

@ SwiftServe

5:4 Q Visit @) Local

@ Bloom & Petal Boutique
®© 1541 Q Visit @) Local

Tech Haven

© 1541 Q Visit @) Local

@ Gourmet Delights Empo...
®© 1541 Q Vis -

Management
& analytics

Tuesday, 12/Set

@ Vintage Charm Emporiu...
O 1541 Q Visit @) Local

@ Sole Haven Shoe Store
© 1541 Q Visit @) Local

@ Paws & Claws Pet Haven
®© 1541 Q Visit @) Local

@ The Bookworm's Nook
®©15:41 Q Visit @) Local

Savor & Spice Grocery

O 1541 Q Visit @) Local

@ The Wellness Corner
- - t

@) Local

The Little Explorer
@ P @

‘a The Fashion L ® 1541
©15:41 Q Visit @Tocar”

EcoEssentials

®© 1541 Q Visit @) Local

@ Urban Oasis Home Goo...
O 1541 Q Visit @) Local

Q Visit @) Local

®© 1541 Q visit

The Tool Chest

O 1541 Q Visit @) Local

@ Pure Bliss Spa Sanctuary

() 15:41 Q Visit (@) Local

Q, Buscar...

Wednesday, 13/Set
@ Nourish & Thrive Health...

©15:41 Q Visit @) Lc

@ Whimsy & Wonder Toy...
© 15:41 Q Visit @) Lc

@ The Creative Canvas Cra...
©15:41 Q Visit @) Lc

@ Rustic Roots Farmstand
© 15:41 Q Visit @) Lc

The Sports Hub
©15:41 Q Visit @) Lc

@ Gadget Galaxy

© 15 Q Visit @) Lc

@ Sparkle & Shine Jewelry...
®© 1541 Q Visit @) Lc

The Outdoor Adventure

Q Visit @) Lc

@ Happy Home Furnishings
©15:41 Q Visit @) Lc

Marco Polo



Territories Lead Visits Clients - Management
: : . Pricing Setup :
management targeting suggestions portfolio & analytics

ST
Our agents keep traCk Name, SC, document or address

of their sales pipeline
and clients’ engagement oL quscstor
in real time

<
N
N

Name, SC, document or address
GO ® =S

MANGUEIRA

Proposal

Clients M-0

Av. Rei Pelé

&o 0 MARACAI
temb®

Clients M-1

ACTIVITY STATUS Clients M-2

g de S
Fast identification of upsell Clients M-3
or retention opportunities

ALDEIA

¢
Active Base CAMPISTA

Reducing volume

Churn
ADVANCED FILTERS Inactives
Find clients with credit, Linx
or other specifications + Qua.m';m Proposals A e s

() 0 &

Pannel List Map Itinerary

()

Pannel

stonec

A
{Q} Marco Polo



Territories Lead Visits Clients
management targeting suggestions portfolio

Management

o2 & analytics

Hyper-local pricing
suggestions with
bundled offerings

& Store Insurance Doesn't have

Click and go to a quote.

Proposals

The client doesn't have a proposal yet. Click below to create
a new proposal from scratch or to generate suggested
proposals.

Create from scratch Suggest proposals

stonec

oA
{Q} Marco Polo



Hyper-local pricing
suggestions with
bundled offerings

R EQU'S'TES Suggested proposals

To create proposals, fill in the customer's estimated TPV
and the quantity of POS.

MCC
5812 - Restaurants

Sales Channel

. Estimated TPV
Location RS 30.000
Segment .

Pin Pads

TPV Tier 0

Create all proposals Select proposals

stone®

Marco Polo



Territories Lead Visits Clients
management targeting suggestions portfolio

Hyper-local pricing
suggestions with
bundled offerings

REQUISITES BUNDLINGS WITH
Sales Channel Payments
Location Pix
Segment Banking
TPV Tier Insurance

stonec

Management

o2 & analytics

& Store Insurance Doesn'thave >

Click and go to a quote.

Proposals (7) Suggest proposals o
Stone Essential Plan /'
TPV:R$ 30k & Aproved

Debit Credit 2 to 6x 7 to 12x Pix

& 102% 1,45% 2,02% 2,45% 1,75%
8 RAV Auto disabled - Auto|1,99% - Spot|1,56%

4 GPRS-Wifi - Adhesion - R$ 279,99

v/ Stone Account  Store Insurance / Loyalty Contract

B T O

Stone Flex Plan /'
TPV:R$ 30k @& Aproved

Debit Credit 2 to 6x 7 to 12x Pix

& 122% 1,15% 2,43% 3,99% 0,95%

£§ RAV Auto disabled - Auto|1,99% - Spot|1,56%

[Gh A APRR-Wifi Adhacinn RQ 270 00

A
{Q} Marco Polo



Hyper-local pricing
suggestions with
bundled offerings

Stone Essential Plan /'

TPV: R$ 250k A d
REQUISITES BUNDLINGS WITH S250k @ Aprove
Debit Credit 2 to 6x 7 to 12x Pix
fe 1,02% 1,45% 2,02% 2,45% 1,75%
Sales Channel Payments
8 RAV Auto disabled - Auto|1,99% - Spot | 1,56%
Location Pix 3 GPRS-Wifi - Adhesion - RS 279,99
Segment Banking v Stone Account « Store Insurance «/ Loyalty Contract

TPV Tier Insurance m E

stone®

Marco Polo



Territories Lead Visits Clients Management

management targeting suggestions portfolio Pricigg @ ZEAP & analytics

The Sales Agent The Green Angel
N T
The POS T
- Name, SC, document or address : Route of the day
setup Is fast 0 p————

and seamless

AvvRei Pelé

CENTRO 1"\ @ -~
The sales Agents can do @ Emwork Coworklngr’-
the setup themselves, or - o Rigpc Janeiro

a Green Angel is
Immediately requested
through the Green App AUDEIA

¢

. ( }
cadaria Selaiun @

.
Diego Barborsa da Silva o
2789983829
R. Diogo Gongalves Lago, 60 - Jardim Romano
& No scheduled tasks Diego Barborsa da Silva
Total Service Orders: 3 | Installation

4D Last task 3 days ago

R. Diogo Gongalves Lago, 60 - Jardim Romano,

Newissk. ) | Sesienilsi ) [19 01819-051- 30 Paulo, SP

u [~ 2 i Tracking code Limit date
] (>} 23YTCBR 23 agosto

+ ifications roposals ients
Stone@ (é} Marco Polo Green App - = - m Call




Territories Lead Visits . @ Setu
management targeting suggestions portfolio ricing P & ang

The Sales Agent The Green Angel

T h e PO S 1:30 Complete service order Route of the day
setup is fast
and seamless e

Associate Serial Number

Total Service Orders:
o Serial number m

To begin installing the machine, the first step is to

associate the POS serial number with the work order. CENTRO = )\ * =1 é
Please scan or fill in the serial number of the POS you A
The Sa I eS Ag e nts Ca n d O wish to install for the customer in the field below. ' ,rEm\')vork'Coworking

Ri®ile Janeiro

the setup themselves, or st @
a Green Angel is

Immediately requested
through the Green App

¢

. ( }
cadaria Selaiun @

O

Diego Barborsa da Silva
Total Service Orders: 3 | Installation

R. Diogo Gongalves Lago, 60 - Jardim Romano,
01819-051- Séo Paulo, SP

Tracking code Limit date
23YTCBR 23 agosto

Stone @ Marco Polo Green App m Call

Continue




Territories Lead Visits Clients Pric @ Setu Management
management targeting suggestions portfolio J P & analytics

The Sales Agent The Green Angel

T h e P O S 1:30 Complete service order Ralics ettheday
setup is fast © sen
and seamless | e

Point the reader at the barcode

Total Service Orders: m

The sales Agents can do @ o Coworkmgr
the setup themselves, or o Ri$de Janeiro

a Green Angel is .

immediately requested T T T et s P

through the Green App

O

Diego Barborsa da Silva
Total Service Orders: 3 | Installation

R. Diogo Gongalves Lago, 60 - Jardim Romano,
01819-051- Séo Paulo, SP

Tracking code Limit date
23YTCBR 23 agosto

Stone @ Marco Polo Green App m Call

Continue



Territories Lead Visits . @ Setu
management targeting suggestions portfolio ricing P & ang

The Sales Agent The Green Angel

'he POS =
& Complete service order Route of the day

setup Is fast p———
and seamless e

CENTRO " g& g 9

The sales Agents can do @ Eriork Coworkmgr,
the setup themselves, or (] % AT

a Green Angel is .

Immediately requested e

. ( }
cadaria Selaiun @

through the Green App

The Service Order was
successfully completed! o

The Service Order was finalized.
Diego Barborsa da Silva
Total Service Orders: 3 | Installation

R. Diogo Gongalves Lago, 60 - Jardim Romano,
01819-051- Séo Paulo, SP

Tracking code Limit date
23YTCBR 23 agosto

Stone @ Marco Polo Green App m Call




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
26/0ut/2023

Routines

Sales funnel
Goals

L et Novas Qualificagdes Novas Propostas |[Illlll Novos Clientes Novos Ativos
Relationship
Portfolio

Churn

Roof

Team
Map of customers

Prospect 8h 9h 10h 11h 12h 13h 14h 15h 16h 17h 18h 19h 20h 21h 22h 23h

Acquisition

Stone @ Marco Polo

Production

Goals of the day Schedule of the day

Operation today

Planned
Tasks
Tasks
Realizadas

Tasks with
Decision Maker

Qualifications
Proposals
New clients
New actives

New insurances

©)

Management
& analytics

‘ Operagéao TPV Precific

Quality of new clients



Territories
management

targeting

Visits Clients
suggestions portfolio

Pricing Setup

Our sales leadership monitors performance and
productivity through various dashboards

stone®

Marco Polo

Goal Tracking Territory Management

Results today

DISTRICT RJC

Period
26/0ut/2023

Routines

Sales funnel
Goals

L e
Relationship 1400
Portfolio

Churn

Roof

Team

Map of customers

Prospect

Acquisition

Producti
roduction Goals of the day

More Tools

Novas Qualificagdes Novas Propostas [l Novos Clientes Novos Ativos

24

8h

35
168 = 428

130 B

75 (B2
89 I
® I

55

572
55 [

294

279

|
9h 10h 11h 12h 13h 14h 15h 16h 17h 18h 19h 20h 21h 22h 23h

Schedule of the day

@ Management

& analytics

‘ Operagéo TPV Precific

Operation today

Planned

Tasks 41.286

Tasks

Realizadas m
Tasks with w
Decision Maker

Proposals 2.976
New clients @

New actives

g
[}
New insurances n

Quality of new clients



Territories Lead Visits Clients Pricin Sety @
management targeting suggestions portfolio J P & analytics

Management

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

7l Period
01/0ut/2023 ~ 26/0ut/2023

Routines
Daily Production Daily Productivity Weekly Production Weekly Productivity New Clients Goal Stone New Actives |

Goals
Sales Funnel Movements

Relationship

New Qualifications New Proposals [l New Clients (Stone + Ton) New Actives (Stone + Ton)

Portfolio
Churn

Roof

Team

Map of customers

Prospect

Acquisition 01/10 02/10 03/10 04/10 05/10 06/10 07/10 08/10 09/10 10/10 11/10 12/10 13/10 14/10 15/10 16/10 17/10 18/10 19/10 20/10 21/10 22/10 23/10 24/10 25/1

Stone @ Marco Polo

Production




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
01/0ut/2023 v 26/0ut/2023

Routines
Daily Production Daily Productivity Weekly Production Weekly Productivity New Clients Goal Stone New Actives

Goals
Sales Funnel Movements

Relationship New Qualifications New Proposals [l New Clients (Stone + Ton) New Actives (Stone + Ton)

Portfolio
0,21

Churn 0,32
3. 025

025 0,30

, . ﬁ 0,28 0,32 021 0
Roof - - - - - 0,19

. . 10,18 . o
Team } 1,37

1,19 Lo 1,09 116 1,13 4,

Map of customers

087 1.03 098 qg7 077 097 092 114 098

Prospect 0,75

01/10 02/10 03/10 04/10 05/10 06/10 07/10 08/10 09/10 10/10 11/10 12/10 13/10 14/10 15/10 16/10 17/10 18/10 19/10 20/10 21/10
Acquisition

Stone @ {é} Marco Polo

Production




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
Summary of activities on wednesday, August 4th [ e summary Ver

Routines

Victor Medeiros Luciene Marques .
s Details

4 ) POLO RECIFE - CENTRO t Details

&» Agent|Normal S Agent | Normal &

Goals
Relationship Goals of the day Goals of the day Goals of the day
Sales activities Sales activities Sales activities
Portfolio After sales activities After sales activities After sales activities
New qualifications New proposals New proposals
Churn New proposals New clients New clients
New clients New actives New actives

Roof New actives New insurances New insurances

Team Activities by stage Activities by stage Activities by stage

® Qualifications Qualifications
Map of customers i m
® Proposals Proposals

@ Reactivation Reactivation
@ Activation 11 Activation

® Relationship Relationship

Acquisition ® Service Service Sales tasks by tier =
stone® Marco Polo

Production Sales tasks by tier = Sales tasks by tier = e P (0-10k

® Encantamento

Prospect 86




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
Summary of activities on wednesday, August 4th [ e summary Ver

Routines

Details

Victor Medeiros Luciene Marques
«) POLO RECIFE - CENTRO s

& Agent|Normal 5 Agent | Normal =

Goals
Relationship Goals of the day Goals of the day Goals of the day
Sales activities Sales activities Sales activities
Portfolio After sales activities After sales activities After sales activities
New qualifications New proposals New proposals
Churn New proposals New clients New clients
New clients New actives New actives

Roof New actives New insurances New insurances

Team Activities by stage Activities by stage Activities by stage

Qualifications ® Qualifications

" Proposals ® Proposals
Reactivation

Map of customers

® Encantamento
® Reactivation

Activation ® Activation

Relationship ® Relationship
Service

Prospect 86

P —

Acquisition Sales tasks by tier =

® Service

Stone @ Marco Polo

Production Sales tasks by tier = Sales tasks by tier = o P (0-10K)



Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
Active Base New actives (Stone)

Routines
] ]
Performed Performed Performed
MTD Goal MTD Goal MTD Goal
Goal of the month Goal of the month Goal of the month

Goals
Relationship

Portfolio Active Base TPV and Revenue Daily Achievement Operations Action Pla

Churn New actives Stone

Roof
1,2k
1k
800
Team 600
400
200

O ‘——

Map of customers O
N

Ny \ > ) WO O WO WO WO WO WOy A0y \ \ \ w0 WO WO O WO WO WO WO WO WO
\ REAEN Al \ o \ Al ) \ (7:5\ ’lb‘\ ch\ (7/()\ AT @ @ o0

[\

\ \ . \ \ \ \ \ W
SN @M @ O AN @Y e AR AN ) AN N oA

Prospect New tone Performed Goal To Date Delta of one Achievement To Date Goal of the month

219 3 107,03 % 219

Acquisition

Stone @ Marco Polo

Production




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
Active Base New actives (Stone)

Routines
. ] .

Performed Performed Performed
MTD Goal MTD Goal MTD Goal
Goal of the month Goal of the month Goal of the month

Goals
Relationship

Portfolio Active Base TPV and Revenue Daily Achievement Operations Action Pla

Churn New actives Stone

Roof

222% 176%
101% 599 65% 71 82% 60% 74% 59%
Team

Map of customers RS ) ) > ) . ' ) ) ) I . \ \ A WO WO
6‘\“ \ QQ"‘ A\ \ al QO)“ \ Al O % \ \ Q:z,x P :\

O
o

Prospect New ac Goal To Date elta of N ac e Achievement To Date

219 107,03 %

Acquisition

Stone @ Marco Polo

Production




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing Setup

@ Management

& analytics

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
Active Base New actives (Stone)

Routines
. ] .

Performed Performed Performed
MTD Goal MTD Goal MTD Goal
Goal of the month Goal of the month Goal of the month

Goals

Relationship

Portfolio Active base metrics over the last 12 months: | Active base (without inbound for the quarter) Active base (without inbound MO0) Active k
Churn Evolution of the Active Base Evolution of the NNC

Roof

Team

Map of customers

Prospect

Acquisition

Stone @ Marco Polo

Production




Lead
targeting

Territories
management

Visits

suggestions

Clients

portfolio

Pric

ing

Our sales leadership monitors performance and
productivity through various dashboards

Marco Polo

stone®

Goal Tracking

Results today

Period

Routines

Goals

Relationship

Portfolio

Churn

Roof

Team

Map of customers

Prospect

Acquisition

Production

Territory Management

DISTRICT RJC

Active Base

Performed
MTD Goal
Goal of the month

More Tools

Active base metrics over the last 12 months:

Evolution of the Active Base

12.000

8.000
6.000
4.000
2.000

0

D)
jt

@

10.000 7218749175767596764978577849302&306282573483i%i2l I
v W ) T - T - -

oD >
v vodﬂ'

Setup

Performed
MTD Goal
Goal of the month

Active base (without inbound for the quarter)

Evolution of the NNC

9.9240.18C

<O \A\é\o

v WS
X A N
=) O Pl

@ Management

& analytics

New actives (Stone)

Performed
MTD Goal
Goal of the month

Active base (without inbound M0) Active



Territories Lead Visits Clients Pricin Sety @
management targeting suggestions portfolio J P & analytics

Management

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
/\ Customers visited outside the portfolio V/ Total engagement (i) v Total conversion (i)

Routines 3% 47% 12%

Engagement less than 70% Conversion greater or equal to 10% 10%
Goals

Relationship Completed tasks Products upsell

Portfolio
Open tasks Completed tasks TD Yes Completed tasks TD No Converted customers [l Engagement

I conversion

Period total

Churn
Customers with

Roof open tasks

Customers with

Team completed tasks

Converted
Map of customers customers

Prospect
Acquisition

Stone @ Marco Polo

Production




Territories Lead Visits Clients

management targeting suggestions portfolio Pricing

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
/\ Customers visited outside the portfolio

Routines 3%

Goals

Relationship Completed tasks Products upsell

Portfolio Open tasks Completed tasks TD Yes Completed tasks TD No

I Conversion
Churn

Roof

Team

Map of customers
Prospect
Acquisition

Stone @ Marco Polo

Production

Setup

V/ Total engagement (i)

47%

Engagement less than 70%

Converted customers [l Engagement

@ Management

& analytics

¢ Total conversion

12%

®

Conversion greater or equal to 10% 10%

Period total

Customers with
open tasks

Customers with
completed tasks

Converted
customers




Clients
portfolio

Territories Lead Visits

management targeting suggestions Pricing

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
/\ Customers visited outside the portfolio

Routines 0,
3%
Goals

Relationship

Completed tasks Products upsell

Portfolio

I Stone Domicile Pix on POS Daily settlement

Churn

Roof

Team
Map of customers
Prospect

stone @ Acquisition

Marco Polo
Production

Setup

V/ Total engagement (i)

47%

Engagement less than 70%

Debit card Loan [ Insurance

@ Management

& analytics

v Total conversion (i)

12%

Conversion greater or equal to 10% 10%

Stone Domicile ¥, Billing

R$ 9.021

Pix on POS

RS 121

Daily settlement

RS 154

Debit card 4! Comversion

RS 54

Loan Yt Conversiojon

RS 8.432




Clients
portfolio

Territories Lead Visits

management targeting suggestions Pricing

Our sales leadership monitors performance and
productivity through various dashboards

Goal Tracking Territory Management More Tools

Results today

DISTRICT RJC

Period
/\ Customers visited outside the portfolio

Routines 0,
3%
Goals

Relationship

Completed tasks Products upsell

Portfolio

I Stone Domicile Pix on POS Daily settlement

Churn

Roof

Team
Map of customers
Prospect

stone @ Acquisition

Marco Polo
Production

Setup

V/ Total engagement (i)

47%

Engagement less than 70%

Debit card Loan [ Insurance

@ Management

& analytics

v Total conversion (i)

12%

Conversion greater or equal to 10% 10%

Stone Domicile ¥ Billing

R$ 9.021 —

Pix on POS
RS 121

Daily settlement

RS 154 -

Debit card g Conversion

RS 54 -

Loan % Conversion

RS 8.432 ——




Territories Lead Visits Clients
management targeting suggestions portfolio

@ Management

Pricing Setup & analytics

Our sales leadership monitors performance and
productivity through various dashboards

.

A
{\@} Goal Tracking Territory Management More Tools

(@© Results today

DISTRICT RJC

Period

Map of the route
EJ Routines

a\awr

a8 a(qas ”
~ Goals s pres Eprom Informatica

& Relationship ) ) Sem tarefas agendadas ~ 6% $ 10k
9 Ultima tarefa ha 655 dias " Aprovado
Portfolio

Ver detalhes

Churn

Roof

R Team

© Map of customers
K
% Prospect
2
s) 5 ¢
Atalhos do teclado  Dados cartograficos ©2023 Google Termos Informar erro

& Acquisition

Stone @ {é} Marco Polo

Production




Territories Lead Visits Clients
management targeting suggestions portfolio

@ Management

Pricing Setup

& analytics

And our logistics operation is backed by routing and
optimization systems

Dash Angels | Senninha Hi, Juliana

Cataguases

Nordeste > District BA2 > BA

héiis StonePagamisntos e A < Settings Polygon Report DOA Stock coverage Cockpit Distrital

101

SaoJoao
A Sao Fidélis daBarra

Campos dos

Juizde Fora Goytacazes

Vo 0 9v ©

Além Paraiba @

Duarte

@ @@\ @ Cantagalo RIO@DE Legend © veareh
L)

JANEIR

@ Tres RQ @ @ Unallocated - Future maturity 82 visitas (115 OSs)

g

@ @ @ @ @ 3 @ ' Not allocated - Expired 82 visitas (115 OSs)
@Ie\@:rlbourg
@ - Unallocated - Due today 82 visitas (115 OSs)

Teresé@lis @ @

;aCh°®fj @ Downloaded 82 visitas (115 OSs)

Petropolis . . ..

Stone @ Green App




And our logistics operation is backed by routing and

optimization systems

stone®

Green App

Dash Angels | Senninha

Inicio /| Senninha | Cockpit Distrital

< Cockpit Distrital

Nordeste > District BA2 > BA - Ilhéus Stone Pagamentos

Senninha (no polygon)

Instalation Uninstallation Change Ton @ Mainatence Supply

Green Angels

Mauricio Felipe
Moraes de Araljo

Rita Soares da
Cruz

Jorge Henrique da

Event

@ Management

& analytics

Ol3, Juliana

¥ Filter itinerary © Ma

Which itinerary will you choose
today?

Senninha (no polygon)
Senninha (Polygon)

Distrital
® 42h ©H300km (B 34005

Make itinerary

Overview

No polygon



Territories
management

Lead Visits Clients
targeting suggestions portfolio

Pricing Setup

And our logistics operation is backed by routing and
optimization systems

stonec

= Dash Angels | Senninha

Inicio /| Senninha | Cockpit Distrital

< Cockpit Distrital

Selecione um nome

)

Bakery Café Rio BourBurger

!

IL Piccolo Biergarten

Avenida Pouso Real

Arcos Rio Palace
Green App o

n Riode

; t

Rio de Janeiro

Creche Municipal
Cathedral

Arco-lris

Paiol 08
1§
Bistro da Lapa

(a8}
Arcos/da Lapa

P

@ Management

& analytics

Ol3, Juliana

—-o

/ No polygon 2 Timeline © Ma

Nordeste > District BA2 > BA -
Ilhéus Stone Pagamentos

Details - no polygon

«
Jorge Henrique da Silva

Total time
Total kilometers

Total orders

€
Mauricio Felipe Moraes de Souza



Territories Lead " Visits Clients . f @ Management
management targeting suggestions portfolio : & analytics

|
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Demo #2

Solving client issues

stone® . INVESTOR DAY 2023 (275)



@ Servicing through hubs Servicing through bots Servicing through enchanters

The clients can reach
out to the agents
directly for any
reason... Fresh Bakes

9 Polos > Agente B8 Grupo Econémico

& Fresh Bakes C

SUMMARY INTERACTIONS TRANSACTIONAL

Customer name Telephone

And the agents Claudio (21) 99999-9999 (O R,
have the tools to CPF/CNPJ Accreditation date

25.265.123/0001-80 15/10/2022

deal with it

5999 - Lojas especializadas néo listadas anteriormente

TPV
RS 30.000,00

Accreditation status

Approved

Address
Rua Sao Francisco Xavier, 123, Rio de Janeiro - RJ ©

Territory
POLO RJ - TIJUCA > SAENS PENA

See CNPJ details

stone®

Marco Polo




@ Servicing through hubs

The clients can reach
out to the agents

dlreCtly fOI’ any Check all interactions
reason... Tasks Ver todas (5) with Stone

& Fresh Bakes

CRM DATA
SUMMARY  INTERACTIONS ~ TRANSACTIONAL

RA Reactivation task

And the agents £ 19/09/2023 © 12:35 & Willians Gorin Brandao

have the tOOIS to RA Relationship task
. . B ® 12 & Willians Gorin Brandao
deal with it 13/06/2023 @ 12:35 & Willians Gorin Brand

ON Onboarding task

£ 21/05/2023 (© 12:35 & Willians Gorin Brandao

Communications See All (12)

Customer day - Mastercard

Opened in Number Line

26/09/2023 3124398 RC -
Communications

stone @ This is a communication regarding a special offer that is

available to the customer... Ver mais Marco Polo




@ Servicing through hubs

The clients can reach
out to the agents
directly for any
reason...

...And the agents
have the tools to
deal with it

stone®

& Fresh Bakes &

SUMMARY INTERACTIONS TRANSACTIONAL

Transacionado na adquiréncia

r$ 179.307,52 r$ 165.512,02

0
0
20.000
90.000
60.000
30,000
0
Abri Ma Julho Agosto

aio Junho > Setembro Outubro

@ Este grafico pode exibir o volume transacionado
via Link, TEF e Ecommerce.

Abrir tela transacional

CRM DATA

Check all interactions
with Stone

PROFITABILITY

Check where the client
is more profitable

Marco Polo



@ Servicing through hubs

The clients can reach
out to the agents
directly for any
reason... Products

& Fresh Bakes

RANSACTIONAL PRODUCTS

# Stone Account

."And the agents Registration approved.
have the tools to S stone card
deal With it This customer has a card.

X Linx

CONDITIONS

Approved

Delivered

Doesn't have

This customer doesn't have any Linx products yet.

2 Loan

Not available

No credit offer available in the moment

Q Life Insurance

Doesn't have

This customer doesn't have a life insurance yet.

stone®

% Store Insurance

Active

C

REGIS

CRM DATA
Check all interactions
with Stone
PROFITABILITY
Check where the client
is more profitable
PRODUCTS ENGAGEMENT

Identify upsell and
retention opportunities

Marco Polo



@ Servicing through hubs

The clients can reach
out to the agents
directly for any
reason...

...And the agents

have the tools to
deal with it

stone®

& Fresh Bakes &

RANSACTIONAL PRODUCTS CONDITIONS REGIS

Taxa de vendas Ver propostas sugeridas

- -
Z a bX

3,79%

Renegociacao

Antecipagao

CRM DATA
Check all interactions
with Stone
PROFITABILITY

Check where the client
is more profitable

PRODUCTS ENGAGEMENT

Identify upsell and
retention opportunities

Marco Polo



@ Servicing through hubs

The clients can reach
out to the agents

dlreCtly fOI’ any Check all interactions
reason... Portfolio with Stone

Portfolio details ()
POLOS > ATENDIMENTO AGENTE

& Fresh Bakes C

CRM DATA
RANSACTIONAL ~ PRODUCTS  CONDITIONS  REGIS

PROFITABILITY

...And the agents
have the tools to Grupss Check where the client
deal with it is more profitable

ea WI I Soup Name Ver grupo

Grupo Pao Quente

Group type Establishments PRODUCTS ENGAGEMENT

Economic Group 5

Identify upsell and
Ver grupo retention opportunities

Goup Name
Warm Bakery Holding S.A.

Type Establishments
Brand Group 3

Map counter and softwares

stone®

Marco Polo




@ Servicing through hubs

The clients can reach
out to the agents
directly for any
reason...

...And the agents

have the tools to
deal with it

stone®

& Fresh Bakes C

SUMMARY INTERACTIONS TRANSACTIONAL P

Fresh Bakes

9 Polos > Agente B8 Grupo Econémico

Customer name Telephone

Claudio (21) 99999-9999 (O R,

CPF/CNPJ Accreditation date
25.265.123/0001-80 15/10/2022

MCC
5999 - Lojas especializadas néo listadas anteriormente

TPV
RS 30.000,00

Accreditation status

Approved

Address
Rua Sao Francisco Xavier, 123, Rio de Janeiro - RJ ©

Territory
POLO RJ - TIJUCA > SAENS PENA

See CNPJ details

CRM DATA
Check all interactions
with Stone
PROFITABILITY
Check where the client
is more profitable
PRODUCTS ENGAGEMENT

Identify upsell and
retention opportunities

Marco Polo



@ Servicing through hubs

The clients can reach
out to the agents
directly for any

& Fresh Bakes C

CRM DATA
SUMMARY  INTERACTIONS  TRANSACTIONAL P

Check all interactions

reason... Actions with Stone

Y¢  Favorite
...And the agents * Change name PROFITABILITY
have the tools to recervables Antciaton Check where the client

is more profitable

deal Wlth It Transactional
Machines and Service Orders PRODUCTS ENGAGEMENT

Receivables and Charges |dent|fy upsell and

SAK retention opportunities

Renegotiation SERVICE TOOLS

Banking Domicile

Solve any kind of issue

Flags . kl
stone@® e

Descancelamento

Marco Polo



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

out Stone Blog Service Downlg

How can we help you?

mer I'm already a ¢

SSSSS

PrOpCSs Questions, problems or
24 hour service everyday ~  Store | | .

3004 9680

I, e

0 7pm

0800 326 0506 .. ...
Stone@ Other regions

One



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

Bt

out Stone Blog Service Downlg

How can we help you?

SSSSS

SSSSS

mer I'm already a¢ [ coooooroee '

proposal Questions, problems or
24 hour service every day

30049680 @

Capitals and metropolita GRY Pl Kie|

0800 326 0506 .. ...
Stone@ Other regions

0 7pm

One



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

out Stone  Blog Service  Downlg ~ @

How can we help you?

mer I'm already a ¢

proposal Questions, problems or
24 hour service every day

3004 9680

Capitals and metropolita

0800326 0506 . ...
Stone@ Other regions

SSSSS

0 7pm

One
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Our clients can contact our chatbot for
simple requests and immediate responses

out Stone Blog Service

How can we help you?

mer I'm already a ¢

proposal Questions, problems or
24 hour service every day

3004 9680

Capitals and metropolita  swne

0800326 0506 . ...
Stone@ Other regions

0 7pm

One



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

out Stone  Blog Service  Downlg ~ @

How can we help you?

mer I'm already a ¢

proposal Questions, problems or
24 hour service every day

3004 9680

Capitals and metropolita

0800326 0506 . ...
Stone@ Other regions

0 7pm

One



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

out Stone Blog Service Downlg = =

How can we help you?

mer I'm already a ¢

proposal Questions, problems or
24 hour service every day

30049680 oo

Capitals and metropolita

0 7pm

0800326 0506 . ...
Stone@ Other regions

One



[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Our clients can contact our chatbot for
simple requests and immediate responses

out Stone Blog Service Downlg ~ =

How can we help you?

mer I'm already a ¢

Providing quick and effective

| . resolutions through bots
proposa Questions, problemsor . er is analyzed and

24 hour service every day

30049680 |

Capitals and metropolita

0 7pm

p to 48 hours

0800326 0506 . ... ..
stone® Other regions , O One



Our clients can contact our chatbot for
simple requests and immediate responses

out Stone Blog

[ Servicing through hubs j @ Servicing through bots [ Servicing through enchanters j

Service Downlg

How can we help you?

mer

proposal

0 7pm

stone®

I'm already a ¢

Questions, problems or
24 hour service every day

3004 9680

Capitals and metropolita

Other regions

0800 326 050€ ..

Providing quick and effective
resolutions through bots

Access to merchant data to
answer questions and execute
actions

O One



Servicing through hubs Servicing through bots @ Servicing through enchanters

Our enchanters are available 24/7 on multiple
channels to serve our clients

Rafael .,
Online | 02:01 4

Q ::;i&::zlglli‘(l)?li:';:so o
OMNICHANNEL o
PLATFORM

Chat

Leaim, putiet me uy to neip you nere mrst.

Fila de espera

Rafael
Online | 02:04 Bot

Stone 11:26
Leandro

Tell me, in a few words, what you need to
¢ Online 102:04

know:

Novo o

Chat
R Rafael 11:26

I want help from an attendant

Whatsapp
g Bot

Stone 11:26
Okay, just a moment, please...

Telephone

Stone 11:26
Good afternoon! @%

This is Lucas from Stone, who am | talking
to?

stone®

= @

Andressa Leandro -

jistro de caso

omer identification

ha - 985191073
8/0001-66

ict attached Y

uarte
63555
coreunha.c

emption Contract

Pix tax
0,5%

emption ®

us



Servicing through hubs Servicing through bots @ Servicing through enchanters

Our enchanters are available 24/7 on multiple
channels to serve our clients

Leandro
Online | 02:01 4) 5 (@) 0 B

= (} Natalia Oliveira
- Available | 01:24:50

OMNICHANNEL < Fila de espera Andressa

Leandro
PLATFORM 2 e Bot
LB . Oniine 102:04 | atbot (0] Stone 11:26 jistro de caso
Tell me, in a few words, what you need to
Leandro know: omer identification
Q Chat Online |1 02:04
g [| R Rafael 11:26 ha - 985191073
' I want help from an attendant 8/0001-66
Q
g Whatsa pp . g Bot ictattached  p
Stone 11:26 uarte
Okay, just a moment, please... 63555
g Telephone coreunha.c
<A\
emption Contract
emption ® Pix tax
0,5%

stone®

us



Servicing through hubs Servicing through bots @ Servicing through enchanters

Our enchanters are available 24/7 on multiple

channels to serve our clients

OMNICHANNEL
PLATFORM

Chat

Whatsapp

Telephone

stone®

Natalia Oliveira
Q Available | 01:24:50
1 Fila de espera

Bruna
Online | 02:04

Bruna
Online | 02:01

Call

© &) 6O B

+5521921389484

Em andamento

Andressa Leandro -

jistro de caso

omer identification

ha - 985191073
8/0001-66

ict attached Y

uarte
63555
coreunha.c

emption Contract

emption ® Pix tax
0,5%

us



We provide a 360 degree view of clients
lifecycle to optimize the service process

stone®

< Customer identification

Cor e Unha - 985191073
09.698.928/0001-66

© Contact attached

Rafael Duarte
(21) 32563555
tijucal@coreunha.com.br

Contract

Volume Exemption Contract

Volume exemption ®
Enabled

Client status
Approved

Sales agent

@ Servicing through enchanters

985191073

Pix tax
0,5%

Jordan Da Rocha Dos Santos - jordan.santos@stone.com.br

O One



We provide a 360 degree view of clients
lifecycle to optimize the service process

stone®

Products

Suggestions for this client
% Pix
All Products

Payment link

Enabled

Loan

Unavailable

TPV

@ Servicing through enchanters

% Store insurance

Raio-x

Enabled

Linx

Doesn't have

Quarterly Semi-annual

0/2 used suggestions Vv

Life insurance

Received offer

Anticipation

Enabled

O One



@

Servicing through hubs Servicing through bots

We provide a 360 degree view of clients
lifecycle to optimize the service process

Natalia Oliveira

Available | 01:24:50

Fila de espera

Rafael
® Online 102:04

Andressa
& Inativo 118:33:17

Leandro
& Inativo 118:33:17

b,

Chatbot 0

Novo 0

Novo o

® Online | 02:01 s Q4 0 8 0

History

'Edlll, vuLieL e uy wneip you neie s,

Bot
Stone 11:26
Tell me, in a few words, what you need to
know:

Rafael 11:26
I want help from an attendant

Bot
Stone 11:26
Okay, just a moment, please...

tone, who am | talking

Digite sua mensagem

Rafael Andressa

TPV

Quarterly Semi-

3 months

R$ 25.126,89

Security verification

Leandro

annual

Monthly average

6 months

R$ 26.219,04

@ Servicing through enchanters

9 months

R$ 26.038,43

~
=/

© Start new verification



Servicing through hubs Servicing through bots @ Servicing through enchanters

We provide a 360 degree view of clients
lifecycle to optimize the service process

Natalia Oliveira Q ﬂ
(} Available | 01:24:50

<« ; Rafael
= Fila de espera Rafael Andressa Leandro
- * @ Oniine | 02:01 “)s)0)0)8 0
918 Rafael o . . ificati ~
LB . Oniine 102:04 | Chatbot (0 Chat History Security verification 'S
—Can, UUL LR U Y WU I YUU e TS
Andressa e erifie Start new verification
LM ¢ inativo 118:33:17 070 o et 9
@ Stone 11:26
S Tell me, in a few words, what you need to
eandro : Contact Date Status
VO NOow:
il M Cinatvorisazy  Noeo O KoM
Q Q\ Rof 11:26 Rafael Rodrigues Duarte 03/10/2023 10:36:38
I want help from an attendant
Rafael Rodrigues Duarte 03/10/2023 10:36:38
R Bot
Stone 11:26 Rafael Rodrigues Duarte 03/10/2023 10:36:38

Okay, just a moment, please...

P Records
Good afternoon! @°*
This is Lucas from Stone, who am Cases Communications Sales agent tasks
to?

Reason Sales agent Goal Date Status

Digite sua mensagem
. . 03/10/2023
Onboarding Natalia Oliveira Install the POS

at 10:36



Servicing through hubs Servicing through bots @ Servicing through enchanters

We provide a 360 degree view of clients
lifecycle to optimize the service process

Natalia Oliveira

© Available | 01:24:50
< Fila de espera Rafael e Rafael Andressa Leandro
- P e Online | 02:01 ) 5) Q)0 B
918 Rafael ———— .
®, e Online 102:04 Chatbot 0 Chat History Records
{:} FE—Ca, LULIELINE LY WU IR YUU TIE1E TS
(¢)
! Andressa Cases Communications Sales agent tasks
LM ¢ Inativo 1 18:33:17 °V° 0 i
@ Stone 11:26
Reason Sales agent Goal Date Status
) - Tell me, in a few words, what you need to
eandro " :
W W Ciatvorigazy oo O K _ - 03/10/2023
Onboarding Natalia Oliveira Install the POS
at 10:36
Q L  Rafael 11:26
I want help from an attendant
as . L Complete the 01/10/2023
Proposal Natalia Oliveira
sale at 11:29
o3 Bot
Stone 11:26
; 29/09/2023
Okay, just a moment, please... Prospection Natalia Oliveira Make an offer
at 13:49
Stone
Good afternoon! @°* 2 3 >

This is Lucas from Stone, who am | talking
to?

Digite sua mensagem



Servicing through hubs Servicing through bots @ Servicing through enchanters

First use case of Al to drive productivity for our
enchanters: Summarization of conversations

Natalia Oliveira Q ﬂ
© Available | 01:24:50

Rafael

Leandro Andressa Rafael
® Online | 02:01

Fila de espera

e Online 1 02:04

Rafael 5 i
+. Super Summarize < Customer identification 985191073
40% Whatsapp History
Andiessa Chatbot — Cor e Unha - 985191073

& Inativo 118:33:17
09.698.928/0001-66

g Rafael 11:26
9 Leandro Hey
® Online 102:04
© Contact attached

Rafael Duarte
(21) 32563555
tijucal@coreunha.com.br

Contract

Volume Exemption Contract

Volume exemption ® Pix tax

g Rafael 11:26 .
12237246700 Enabled 0,5%

Client status
Approved

Sales agent
Jordan Da Rocha Dos Santos - jordan.santos@stone.com.br

See details



Servicing through hubs Servicing through bots @ Servicing through enchanters

First use case of Al to drive productivity for our
enchanters: Summarization of conversations

Natalia Oliveira
© Available | 01:24:50

Rafael
® Online | 02:01

° Rafael 4! Super Summarize
o o Online | 02:04
40% Whatsapp History
Andressa —
LM ¢ nativo | 18:33:17 CNatbot

Fila de espera

Leandro
9 e Online 102:04

g Rafael  11:26

no, thanks

Leandro Andressa

& Customer identification

Cor e Unha - 985191073
09.698.928/0001-66

© Contact attached

Rafael Duarte
(21) 32563555
tijucal@coreunha.com.br

Contract

Volume Exemption Contract

Volume exemption ®
Enabled

Client status
Approved

Sales agent

o B

Rafael

985191073

Pix tax
0,5%

Jordan Da Rocha Dos Santos - jordan.santos@stone.com.br

See details




Servicing through hubs

Servicing through bots

First use case of Al to drive productivity for our
enchanters: Summarization of conversations

Natalia Oliveira
© Available | 01:24:50

Rafael

Fila de espera ]
® Online | 02:01

Rafael
e Online 1 02:04

vvilawappy
Andressa

Inativo 1 18:33:17

Chatbot

Leandro
e Online 102:04

R Rafael

no, thanks

rmswry

Stone 11:26
Enter your document and enter the new
email twice. Tap Continue and upload a
photo of your document and a photo of
your face.

©

Stone 11:26
For security, your order is analyzed and
approved within 2 hours.

@

Stone 11:26
Can | help you with anything else?

©

11:26

Stone 11:26
You're welcome. Have a good day!

Leandro Andressa Rafael

& Customer identification

Cor e Unha - 985191073
09.698.928/0001-66

© Contact attached

Rafael Duarte
(21) 32563555
tijucal@coreunha.com.br

Contract

Volume Exemption Contract

Volume exemption ®
Enabled

Pix tax
0,5%

Client status
Approved

Sales agent
Jordan Da Rocha Dos Santos - jordan.santos@stone.com.br
See details

@ Servicing through enchanters

o B

985191073




Servicing through hubs Servicing through bots @ Servicing through enchanters

First use case of Al to drive productivity for our
enchanters: Summarization of conversations

Natalia Oliveira
© Available | 01:24:50

Rafael

Fila de espera ]
® Online | 02:01

Leandro Andressa Rafael

Rafael

- . < Customer .
® Online 1 02:04 Customer service summary: Rafael

vvilawapp rmswry 1. Customer name: Rafae

Andressa
¢ Inativo | 18:33:17( Chatbot (0] CoreUnha-9 ; customer CNPJ/CPF: 122

09.698.928/0001 3. Reason for the call: Chanc
Stone 11:26

g Leanql'o - oo 0 Enter your document and enter the new
© Online 1 02:04 email twice. Tap Continue and upload a

photo of your document and a photo of
our face.
! Rafael Duarte performed: The agent explained to the customer
©) (21)82568558 1,y to change the email reg ed in the
tijucal@coreun application, informed him about the need to send a
photo of his face and document for

© Contact attac

Stone 11:26
For security, your order is analyzed and
approved within 2 hours. Contract

and also pr d guidanc

© Volume Exemptic

Stone 11:26

Can | help you with anything else? Volume exemptio

Enabled
©

Client status

R Rafael  11:26 Approved
no, thanks

Sales agent

Stone 11:26 Jordan Da Rocha Dos Santos - jordan.santos@stone.com.br
You're welcome. Have a good day! See details
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Wrap up

1 2 3

Our Operations Leverages our Grow productivity

Platform is a strateqic operations by through artificial

asset that is hard to distributing new intelligence and expand

replicate products with little the operations platform
incremental effort ecosystem to new parties

stone® INVESTOR DAY 2023



Break

stone®
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Day 2023
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Our financial
journey



Growth trajectory

(Total Payment Vqume>

RS bn

100 o7 104

Growth
30Q18/30Q23

4.7x

Throughout our
journey, we
developed a strong
growth engine that
allowed us to scale (Total Revenue and Income‘) 303 G owth

1 30Q18/30Q23
RS b
rapidly... $ bn g

1018
2018
3018
4018
1019
2019
3Q19
4019
1020
2020
3020
4Q20
1021
2021
3021
4021
1022
2022
3Q22
4Q22
1023
2Q23
3Q23

6 07 08 07 0.6

03 03 04 05 05 ©

® @ @ ® 2 2 2 2 9 9 92 2 & & & & Y YN I
o O O O O O O O o o O O
2522888009 092898%2299290Q¢Q

Stone @ 1. Ex legacy credit portfolio revenues INVESTOR DAY 2023



Monetization Discipline

(MSMB Take Rate! %)

» 389 2.47% 2.49%
. (e}

2.21% 2.20%
212%

o 210%
200% 2.06%

1.81% 1.80% 1.79%

1.72%

1.68% 1.67%

o o o o = b - - Q Q Q Ql ™ 1) ™
Y Y I3V I AN N AN N Al Al al Ql ol al Al

o o o O o o O O O o
%4 8‘ 9) 9 - N ™ < - N %) < - 8' ™

Stone @ 1. Ex legacy credit portfolio revenues

... And while investing
to grow, we were
always disciplined
about monetization...

INVESTOR DAY 2023



Recap on Stone Co’s financial performance

CAdjusted Net Cash Position>

Linx deal
RS bn funding (F -on)

12.1 11.8

1.5

... And with that, we
built a strong cash
generating
business model.

45 45 4.6 4.6 4.9 47 4.6

stone® INVESTOR DAY 2023 (311)



Recap on Stone Co’s financial performance

(Total Revenue and Expenses‘>

(as % Total Revenue and Income)

...but historically we
prioritized speed over
efficiency, which means
there’s still potential to
improve profitability

67%

64% 63% 63%

62%

58%

56%

53% 53% 53% 52%

48% 48%

™ Y= = = oy oy qe= g

o o O ¢ o o 888@%@%%%%%8&%
©289288%0838988%283898¢88

stone @ 1. Includes Cost of Services, Administrative Expenses and Selling Expenses, ex legacy credit portfolio revenues INVESTOR DAY 2023 @



Key
Takeways
from our
Financial
Journey

stone®

Our powerful growth
engine will continue to
drive us forward into
winning in MSMB.

While speed is essential,

efficiency will also
become a key pillar of
our sustained growth.

The commitment to
monetization remains
steadfast, now enhanced
with a broader set of
monetization tools.

Improving
profitability and cash
generation over time.

INVESTOR DAY 2023 @



Translating

Strateqgy into
Financlal Results



From strategy to finance

WININTHE
MSMB MARKET

SCALE THROUGH 3
PLATFORMS

? DRIVEENGAGEMENT

stone® INVESTOR DAY 2023 (315)



From strategy to finance

WININTHE
MSMB MARKET
Grow the base

MSMB TPV
Client Deposits

PLATFORMS

DRIVEENGAGEMENT

stone® INVESTOR DAY 2023



From strategy to finance

WININTHE
MSMB MARKET

Grow the base

SCALE THROUGH 3@“
PLATFORMS
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From strategy to finance

Increase
shareholder
value
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(MSMB TPV> Sronth s

600.0
RS bn ///
412.0
Y/
Y/ 77
6og 747 819 789 833 9 Y/ CAGR 24-27
516 e 234 o +13%
§ & 8 &4 & & & & & N g
™ < & c(\)f g g o3 3 9) & N
: - Client De osits> 14.0
Our guidance metrics C P
RS b Growth y/y
n
70

CAGR 24-27
+26%

3Q21
4021
1022
2Q22
3Q22
4Q22
1023
2023
3Q23
2024
2027
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1
Grow the base

stone®

Qur distribution model is far from
saturation.

We have a big TPV Pool within our
software businesses

We are in the early beginnings of our
banking journey.

Consistently offering the best client
service is part of our growth journey.

INVESTOR DAY 2023 @



Our Operatlonal Despite our current national footprint

model is far from reaching 90% of the cities in Brazil,
saturation and +99% of the services’ GDP...
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Despite our current national footprint
reaching 90% of the cities in Brazll,

Our operational and +99% of the services’ GDP...
model is far from
satu ration ...all of our territories continue to

grow across the board, regardless
of their maturity levels
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Our operational model is far from saturation

CDistribution of territories by MSMB market penetration >

Median of TPV Growth (3Q22x3Q23)

% of Territories 10% 35% 31% 1% 8% 5%

TPV Growth y/y 15% 19% 20% 30% 36% 28%

The higher the
market penetration,
the faster we grow

0-10% 10-15% 15-20% 20-25% 25-30% 30% +

Market penetration (in # of merchants)

stone® INVESTOR DAY 2023



We decided to prioritize four
verticals within our software

Unique software business.
assets with strong
presence in the
medium segment

There is a substantial TPV Pool
within these verticals.

Now, we have the right setup
to seize this opportunity.
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Unique software assets with strong presence in the medium segment

< Retall >
~R$3.47 Tn
< Food ) Market TPV?2
< Pharma >
R$236 Bn ~R$19 Bn Overlap
< Gas Station > B TPV 2023'

base J

Stone @ 1. Based on run rate 3Q23; 2. Numbers from ABECS (Sep 23 LTM) INVESTOR DAY 2023




Payments unlocked cash-in
for our banking solutions.

Early beginnings
of our Banking

Journey Now, there’s a huge opportunity

to increased engagement.
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Early beginnings of our Banking Journey

(Clients deposits >

Deposits (RS Bn) and % of MSMB TPV

. 3.9% g i

2.0% g

4.5
2.9
15
3021 3Q22 3023 2024 2027
Deposits @ Deposits (as % of MSMB TPV)

< Our banking engagement is improving and will drive deposits growth of 3x between 23 and ‘27 >
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Sustained best service in the market

We have always strived to provide Clients
with the best service in the market, and this
Is an important enabler for our growth.
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Sustained best service in the market

We have consistently presented the best
client satisfaction levels in our industry

CRecIame Aqui Score >

'V v

7.33 7.26 772

2021 2022 L6M (Oct-23)
@ Stone

@ Ton Weighted Avg. Competitors!

stone @ 1. Includes Pagseguro, Cielo, Rede, Getnet and MercadoPago, weighted by the total number of complaints at Reclame Aqui (31-Oct-2023) INVESTOR DAY 2023



(MSMB Take Rate> o

(%) 270%

2.39% 2.48% 2.49% 2.49%

206% 2.09% 2.21% 2.21%
3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 2024 2027
Moneti

Our guidance metrics (Credit Portfolio - Revamped product> CAGR 24-27
| se0%
(RS mn) 5,500

800

1 19 113

3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1023 2Q23 30Q23 2024 2027
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* Increasingly, we can build bundles
and rely on more levers to improve

g monetization.

 We can already see in our base that

M Onetlze clients that use more solutions have

significantly better economics.

 The percentage of merchants using
more solutions are improving
consistently.
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Build and price bundles

Net ARPAC! by number of products used Share of clients by number % of clients with more
of products used than 3 products by sales cohort
231 79%
28%
100
21% 14%
12%
Up to 3 products More than Up to 3 products More than 3021 3022 3023
3 products 3 products

The more products our clients use, the higher their monetization
and there's a sizeable opportunity to improve engagement.

Stone @ Note: Values indexed to base 100 INVESTOR DAY 2023 @
1. Average revenue per active client net of funding costs



Credit As we resume our credit

Deployment deployment, we unlock another
monetization lever as an upside.
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Revamped capability to deploy credit

(Non—performing loans by vintage over 30 days in the third month )

377

Since resuming our
product, all vintages
show low NPL ratios
3 months since
underwriting...

Mar 23 Apr 23 May 23 Jun 23 Jul 23

Number of contracts B % of balance
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Revamped capability to deploy credit

CNPL 15-90 Portfolio> CNPL over 90 Portfolio)

0.1%

Mar 23

Apr 23 .o°

May 23

Jun 23
Jul 23

Aug 23

Sep 23

Jun 23 'o
Jul 23

...Which leads to overall low NPL Ratio for the portfolio. We are being
cautious in our approach to credit and have positive early signs
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3

Gain
Operational
Leverage

Our guidance metrics

stone®

Adjusted Net Income

(RS mn)
4,300
435
322
1900 CAGR 24-27
204 237 ’ 31%
108
87 43 56
-34
3021 4Q21 1022 2Q22 3Q22 4Q22 1023 2Q23 3023 2024 2027
Adm. Expenses
(Adj. RS mn and % of revenues)
1,450
297 1125 CAGR 24-27
252 262 269 -
194 231 215 232 244 8.8%
3021 4Q21 1022 2Q22 3Q22 4Q22 1023 2023 3Q23 2024 2027
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3

Gain
Operational
Leverage

Our guidance metrics

stone®

Our foundational assets are platforms to
sustain future growth at low marginal costs.

We will improve operational leverage
through diligent costs savings processes

INVESTOR DAY 2023



Foundational assets: our logistics platform

stone®

We invested consistently over the

past 10 years to set-up our logistics
operations nationwide.

Now that this infrastructure is in

place, we have been able to achieve
diminishing costs as we scale.
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Foundational assets: our logistics platform

(COGS efficiency (Logistics) >

3021 4Q21 1022 2022 3Q22 4Q22 1023 2023 3023

@ Logistics costs per MSMB active clients (index 100) @ MSMB Payments Client Base (’000)
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Foundational assets: our client service platform

stone®

We have consistently improved cost per
client in our client service operations.

We believe our clients should have less and
less reasons to contact us.

But when they do, we continue to offer the
highest service standards in the industry.
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Foundational assets: our client service platform

<COGS efficiency (client Service) >

3,279

2,962
2,758
2,526

100 2 102
88 87
2,314

0066 U 68 68 ”
1,871 56
1,703

1,336

3021 4Q21 1022 2022 3Q22 4Q22 1023 2Q23 30Q23

MSMB clients ("000) @D CS costs per MSMB active clients (index 100)

1. Started being measured at 4Q21

stone®

<# calls per client vs client satisfaction )

87% 87% g7y Q0%

86% 85%  84% 88%

3021 4021 1022 2Q22 30Q22 4Q22 1023 2023 3023

Customer Satisfaction (CSAT)' @ # calls per MSMB client (index 100)
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Foundational assets are platforms for future growth

CEvqution of Total CAC vs. Contribution Margin MSMBD

Index 100
238 This has allowed us to
021 ooz W improve contribution
margin per client and
146 -

decrease CAC while

100 o1 o 100 we scale the business.
Total CAC Total contribution margin

stone @ 1. Excluding Pagar.me SMB INVESTOR DAY 2023



Higher discipline in cost and expenses

stone®

We prioritized speed over efficiency
In our journey.

This has allowed us to scale rapidly,
and build a powerful operating model.

Now, we believe it's time to improve

profitability through cost discipline, with
a special focus on administrative expenses.
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Higher discipline in cost and expenses

<Adm. expenses dilution>

Adj. RS mn and as a % of revenue

In 2023, we implemented
our Zero Base Budget and

Shared Services Center
Initiatives.

1,450
1,125

Although in their early
days, they already show

signs of success, and
should drive even more

operational leverage
going forward.

3021
4Q21
1022
2Q22
3022
4Q22
1023
2Q23
3023
2024
2027
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(5.2)

Summarizing our
long term targets




MSMB TPV [RS bn] > 412 > 600 13%
Client deposits [RS bn] >7.0 >14.0 26%
GROWTH 4+

We have a strong growth
machine in place to
continue gaining share.
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Credit Portfolio [RS bn] >0.8 >5.5 90%
MSMB Take Rate [%] >2.49% >2.70% -

MONETIZATION 4

We have broader set of
monetization tools at our disposal
to enhance profitability

stone® INVESTOR DAY 2023



The combination of our operational model with
our focus on efficiency will drive profitability
up by more than 2x over the next 4 years

Adj. Net Income [RS bn] >1.9 >4.3 31%
Adm. Expenses [Ad]. RS bn] <1125 <1.450 8.8%
EFFICIENCY 4
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MSMB TPV [RS bn] > 412 > 600 13%
Client deposits [RS bn] >7.0 >14.0 26%
GROWTH ¢

Credit Portfolio [RS bn] >0.8 >5.5 90%
MSMB Take Rate [%] >2.49% >2.70% -

MONETIZATION 4

Adj. Net Income [RS bn] >1.9 >4.3 31%
Adm. Expenses [Ad]. RS bn] <1125 <1.450 8.8%
EFFICIENCY 4

< We believe StoneCo is uniquely positioned to drive strong return to shareholders. >

stone® INVESTOR DAY 2023



Our Approach (o]

to Capital Continue Strong balance
o ti h

Allocation in 2] et

the Future

T S

Capital allocation Approved a new
to increase buyback plan of
shareholder value RS 1.0Bn
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(Module 6 )

Closing
remarks




Q&A
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