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Bl Disclaimer

This presentation contains certain forward-looking statements and information relating to Armac Locacgdo,
Logistica e Servigos S.A. — B3: ARML3 (“ARMAC” or “Company”) that reflect the current views and/or
expectations of the Company and its management with respect to its performance, your business and future
events. Forward-looking statements include, without limitation, any statement that contains a forecast,
indication or estimates and projections about future results, performance or objectives, as well as words such
as "we believe”, "anticipate”, "expect”, "estimate”, "project”, among other words with similar meaning. These
forward-looking statements are subject to risks, uncertainties and future events. We advise investors that
several important factors cause the actual results to differ materially from the plans, objectives,
expectations, projections and intentions expressed in this presentation. Under no circumstances, neither the
Company nor its subsidiaries, directors, officers, agents or employees shall be liable to third parties (including
investors) for any investment decision made based on the information and statements in this presentation,
or for any damages arising therefrom, corresponding or specific. Market and competitive position
information, including market projections cited throughout this presentation, was obtained through internal
surveys, market research, public domain information, and corporate publications. While we have no reason
to believe that any of this information or reports is inaccurate in any material respect, we do not
independently verify competitive position, market position, growth rate or any other data provided by third
parties or other industry publications. This presentation and its contents are proprietary information of the

Company and may not be reproduced or circulated, partially or totally, without the prior written consent of
the Company.



1Q25 Highlights

11.525
Rental Fleet

RS 3,1bi

Fleet Acquisition
Value

R$ 129,6 M
CAPEX 1Q25

+ 32,1%
vs. 1Q24

R$ 481,8 M

Gross Revenue
1Q25

| +12,0%
~ vs. 1Q24

R$ 4039 M

. Gross Rental Revenue
| 1Q25

-0,2%
vs. 1Q24

RS 129,6 M
Asset Sales

+152,1%
vs. 1Q24

RS 346,1M

Operational CF
(Managerial) 1Q25

+178,7%
vs. 1Q24

246%

% Rental EBITDA




Relationship between sale value and asset age
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Rental Fleet and Investments

Rental Fleet (# of equipment)
+12,7%
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CAPEX (R$ million)
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+ 32,1%
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Utilization Rate e Productivity

Utilization Rate’ (%) & Rental Rate (%)
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6,4%
6,0%

6,3%

5,8%
+3,0 p.p

Vad
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1Q25 | jan/25 feb/25 mar/25
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'Assets held for sale are excluded from the calculation.
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Productivity’ (%)

2021 2022 2023

? Annualized gross rental revenue divided by the gross rental asset value, based on the average for the period.

2024

1Q24 1Q25
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Revenues
— . f — - e —
Gross Revenues (RS millions) ' | Rental Revenue Mix (%)
I Rental and Services I Continuous Operations
+30.6%
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EBITDA

Rental EBITDA (RS million) and Margins (%)

50,8%

48,8%

48,5%

2021

2022

2023

47,8%
44,2% ’
+13,7%

|
2024 1Q24 1Q25

R I—

EBITDA (R$ million)

Including Consortium and asset sales

+13.4%

2021 2022 2023

2024 ' 1Q24

1Q25




EBITDA

Rental EBITDA 1Q25 vs 1Q24
(RS million) ® Rental EBITDA Margin

41.6% @
@

Rental EBITDA Productivity Costs Expenses Rental Adjusted EBITDA Non recurring Rental EBITDA
4Q24 1Q25 Result' 1Q25

"Includes non-recurring costs related to terminations, divestments, restructuring, and non-recurring expenses associated with Asset Sales and PDD incurred in 1Q25.



Cash Tax Earnings and Managerial Cash Flow

Cash Tax Earnings (RS million) and
Margins (%)

35,2%

H Net Profit
= Margin

2021 2022 2023 2024 1Q24

1Q25

Managerial Cash Flow (RS million)

+178,7%
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Profitability

ROIC (%)
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I Debt cost after taxes

17,3%
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Indebtedness

Net Debt (R$ million) | | NetDebt / EBITDA'LTM ()

2.378

[ 1.656

Gross Debt Cash Net Debt 2021 2022 2023 2024 |

4Q24 1Q25

Financial Debt Amortization Schedule (RS million)

Amortizations Covered by Cash Position I

"EBITDA Covenant
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