] [ ] [ ] [ ] ] |
] [ ] [ ] [ ] ] ]
n ] [ ] [ ] [ ] ]
\
"
& ] [ ] [ ] [ ] ] ]
- "
. -
i o ra .
ok " :
y V4
3 s . s M
3 -l
A -
5
F] Wy
- #of
8 %
‘!\ .
. » -
». 1 / o A
."4‘ ~ ¥ ‘ v
. . \ e
; S PR, 5 )
L e 2
L] LR 1
-—
¥
7
3 -
AT >
a~ e A .
« A
iy ’ 4
. ) g 5 . ; S
e 5 Y .
3 * ¥
o J v ¢ £t Rie. O eml nnua

¥ OPERATIONAL
o e UPDATE

July 24th, 2025

?$\q0 RfFlCo

CONCEPCION

Calidad & Prestigio

SeI5GO0



DY s

This presentation provides general information
about Frigorifico Concepcion S.A., and its subsid-
iaries (“Frigorifico Concepcion” or “Company”)
and was prepared on the date of its presentation
by Frigorifico Concepcidn. Information herein is
provided in summary form and is not intended
to be complete or to be interpreted as advice to
potential investors.

We do not make any declaration or guarantee,
express or implied, regarding the suitability, im-
partiality, completeness or scope of the informa-
tion contained herein. Information obtained from
public sources, contained in this presentation, has
not been independently verified.

This presentation contains forward-looking
statements which were carefully prepared by
management and are intended to indicate pos-
sible future trends in relation to Frigorifico Con-
cepcidon in accordance with the management’s
reasonable expectations. The use of such terms
as “project”, “estimate”, “anticipate”, “envis-
age”, “plan”, “may” and “expect”, among oth-
ers, should not be interpreted as “projections”

or “guidance” in accordance with the current

DISCLAIMER

legislation, but should be regarded as mere
management’s views which clearly involve risks
and uncertainties. These statements are based
on various factors and assumptions, including
market conditions, government regulations,
pressures from competitors, industry perfor-
mance and the global and Paraguayan econ-
omy, among others. Any alterations to these
factors or assumptions may lead actual results
to differ from current views. We advise not
placing undue trust in these forward-looking
statements, the Company’s past performance
being no indicator of future results.

Although Frigorifico Concepcidén believes that
the forward-looking statements contained herein
are reasonable and based on data currently avail-
able to management, it cannot guarantee future
results or events. The information and statements
contained in this presentation apply only to the
date on which they were prepared and Frigorifico
Concepciodn is not obliged to update them in the
light of new information or future developments,
except for its accepted periodic obligations to
report to investors and partners.
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This presentation and its contents should not be
considered an offer or invitation to an offer to
subscribe to or acquire any securities. The infor-
mation contained in this presentation should not
serve as the basis of any agreement or commit-
ment. Frigorifico Concepcidn takes no respon-
sibility for transactions or investment decisions
based on the information herein.

No one is authorized to provide any information
or make any representation that is inconsistent
with this presentation. If any such information has
been provided or representation made, it should
not be construed as having been authorized by
or on behalf of the Company.

This presentation is strictly confidential and is
presented to a select audience. It may not be
reproduced, fully or partially, distributed or trans-
mitted to any other person without prior written
consent from Frigorifico Concepcion. This pre-
sentation is not meant for distribution or use by
any person or entity in any jurisdiction or country
where such distribution or use is against law or
regulations.
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MACROECONOMIC
ENVIRONMENT

U.S. BEEF EXPORTS TO CHINA - 2024 BRAZIL BEEF EXPORTS TO THE U.S. - 2024

VOLUME VOLUME

200,000 metric tons 300,000 metric tons
(China + Hong Kong)

DOLLAR VALUE
DOLLAR VALUE USD 1.3 billion

USD 2 billion

AVERAGE PRICE

AVERAGE PR'CE_ USD 5,300 per metric ton
USD 6,000 per metric ton

Sources:

» USDA GAIN Report CH2025-0056.

» USDA PSD Online Livestock & Poultry Circular.
» Reuters.com

» Brazil's Servicio de Investigacién Econémica
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AVERAGE CATTLE PRICE

(USD Kg)

BRA

4.1

35
3.3 3.4 3.3 3.3

1Q25 2Q25 1Q25 2Q25 1Q25 2Q25
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FRICON FIRST HALF 2025 BUDGET VS ACTUAL DATA

USD (in thousands)

FINANCIAL
Revenue 1Q25 2Q25 3Q25 4Q25 Total
Budget 392,159 392,974 566,980 571,401 1,923,515
Actual 438,344 482,777 = - 921,122
% of Budget 112% 123% - - 48%

OPERATIONAL

Slaughter

(of-144 ) 1Q25 2Q25 3Q25 4Q25 Total
Budget 370,140 370,140 529,768 529,768 1,799,816
Actual 371,573 403,281 - - 774,854
% of Budget 100% 109% - - 43%
Pork 1Q25 2Q25 3Q25 4Q25 Total
Budget 129,039 132,390 208,950 227,525 697,904
Actual 129,737 144,619 = - 274,356

% of Budget 101% 109% = c 39%
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SLAUGHTER ACTIVITY FOR THE FIRST HALF 2025

[ BEEF ) [ PORK ]
PN
nage M8 146433 o, 228,876 16,124 120737 132,766
182,714
1025  2Q25 1925 2025 1025  2Q25 1025 2025 1025  2Q25

SECOND HALF CAPACITY INCREASE

Country Type Capacity (Head/Day)
BR Bovine 1,900
BO Bovine 718
PY Pork 1,200

Note: Bovine operations in Brazil: Nioague (600 head/day) in late June, Tarauaca (300) in late July, and Vences-
lau (1,000) expected in 2H25. In Bolivia, the Cotoca plant will increase capacity to 1,000 head/day. These addi-
tions represent a nearly 30% increase in total bovine slaughtering capacity. In Paraguay, pig processing began at
the Pirayu plant (500 head/day) and INCKA by the end of November, with an initial capacity of 1,200 head/day.
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CASH POSITION BY COUNTRY AND CURRENCY

Country Original Currency 1Q25 2Q25
Brazil BRL 23,336,810 36,717,684
Bolivia BOB 216,954,972 81,438,189

PY/ USA/ OTHERS USsSD 39,838,870 48,613,993
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DEBT PROJECTIONS 2ND HALF

USD (in million)
781 793

s Il 781
— R /62 757
—n
781 773 .\26
751 I — 708
730 722 —
675
653
Debt Outstanding Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
as of June 30, 2025
== lj=== Projected Rollover Projected Deleverage
DEBT MATURITY SCHEDULE - H2 2025
USD (in thousands)
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Total
Financial Institutions 4,147 13,777 4,288 3,022 47,486 3,471 76,191
International Bonds + BofA Facility - - 16,843 - - 16,843 33,687
Local Bonds 4,194 8,345 - 4,496 - 753 17,788
Total 8,340 22,122 21,131 7,518 47,486 21,067 127,665

Debt Outstanding as of June 30, 2025 781,110

Debt Evolution (Excluding Rollover) 772,770 750,647 729,516 721,998 674,511 653,445
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Currency

ush

BOB

PYG

BRL

Total

TOTAL FUNDING COST

Outstanding Weighted Average Swap Rate USD Weighted
Principal (USD Rate in Local in USD Average Rate
thousand equivalent) Currency
590,342 8.9%
91,618 6.3% 9.0%
58,505 1M.7% 7.7% 8.9%
40,645 20.2% 10.5%
781,110
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Average Tenor
(in years)

2.2

696

USD 15.7 million in notional value of Notes 28 held in treasury have been offset from the total outstanding balance.

These securities remain available for sale in the open market.
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CORPORATE OFFICES - http://ir.concepcion.group/
Av. Santa Teresa e/ Aviadores del Chaco
Blue Tower. Tower 1, levels 17 and 18 o2 2| EROERNE
Asuncion - Paraguay



