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The summary statements contained in this document have a

certain degree of risk and uncertainty relating to business

prospects, financial, strategic and economic projections, among

others, and such information is based on assumptions, data and

expectations that, although considered by the Company, may not

be accurate, materialize or be under the Company´s control. Due

to these factors, the actual results may differ materially from those

indicated or implied by this material.

The Company does not guarantee, in any form or to any extent,

that the trends herein disclosed shall be confirmed. The

information and opinions contained in this presentation should

not be considered as a recommendation for investment, which

should not be based solely on the truthfulness, timeliness or

completeness of such information or opinions. None of the

Company’s representatives, advisors or related parties shall be

liable for any losses that may arise from the use or the

information contained in this material.

Disclaimer
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✓ Ensure the health and safety of our team and the full 

continuity of our operations and support activities

✓ Monitoring the market and customers aiming to 

reduce risks

✓ Impacts on GSF, energy prices  and other regulatory 

measures due to the reduced energy consumption

4

✓ 82% of CESP employees are working from home, 

considering plants and headquarters

✓ Preventive measures  appropriate to preserve our 

health, safety and continuity of our operations

✓ Plan for resuming office activities with no defined 

date

Customer Profile CESP Generation Co.Operations Contingency Plan

Main Risks

✓ Customer Profile in 2020¹: 22% regulated market

and 78% free market

✓ Robust customer profile in the free market

✓ There was no default by any customer

✓ Contractual renegotiations have no material 

impact on results and preserve the present value

of contracts

COVID-19 PA N D E M I C

43%

4%
31%

22%

Southeast Submarket - Energy consumption in 2020 and variation vs. 2019²

industrial

trading companies

distributors

generators

Var.(%)
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✓ 966 MW  energy generation, 2% above 

the Company physical guarantee of 948 

average MW

✓ Availability Index of 94.5% in 2Q20, 

(93.9% in 2Q19), consistently higher 

than the reference values defined by 

ANEEL

✓ After the pandemic announcement as a 

result of COVID-19, the Company 

continues to operate according to 

the ONS order

✓ Net Operating Revenue growth of 32%

reaching BRL 486 million

✓ Adjusted EBITDA¹ of BRL 287 million in 

the 2Q20, with Adjusted EBITDA margin 

of 59%, an increase of BRL 68 million or 

31% compared to 2Q19

✓ Reduction by BRL1 billion of total 

liability contingencies², BRL154 millions 

in probable

✓ BRL 263 million of operating cash flow 

generation after debt service, with a cash 

conversion³ of 92% in 2Q20

✓ 2020 energy balance equalized 

✓ Acquisition of ~ 83% of the energy

needed to cover the 2021 energy 

deficit

✓ New energy sales contracts for the 

period from 2023 to 2025

✓ CESP Trading Co. with positive result 

marked to market of BRL 22 million

since the beginning of operations in 

January 2020

FINANCIAL PERFORMANCEOPERATIONAL EFFICIENCY ENERGY TRADING

2Q20 H I G H L I G H T S

(1) Excludes, VDP, provision for litigation and write-off of judicial deposits

(2) Before monetary adjustment and interest 

(3) Cash conversion = OCF after Debt Service/Adjusted EBITDA. Includes the postponed amount of BRL39 million PIS/COFINS for 2H20 according to the ordinances of the Ministry of Economy. Disregarding this effect, the cash 

conversion would be 78%.
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7,284 7431.460 
6,537

2,534 2589.030 

2,630

1,890 1936.0 

1,783

249 (1.006)
11,708 11,956

10,950

Mar/20 monetary

correction and

interest

update

balance

net change

and

judgements

Jun/20

TOTAL CONTINGENT LIABILITY REDUCED BY BRL 1 BILLION¹ AND  

BRL154 MILLIONS¹ IN PROBABLE IN 2Q20

¹ Before to the impact of monetary correction

-8%

-8%

45 cases account for ~74%

of the total contingent 

liability

Proactive management of contingent liability resulted

in definitive favorable decisions and review of

values attributed to strategic cases.

Efforts during the pandemic help dismantle 

contingent liability with discretion and financial 

discipline

C O N T I N G E N T liability

Contingent Liabilities – 2Q20 Variation
(BRL million)

2Q20 Probable Variation
(BRL million)

probable possible remote
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C O N T I N G E N T asset

¹ Before the impacts of monetary correction

7/2014

Distribution

11/2014

Appeal of the

Federal

Government to

the tribunal

11/2014

Concession of the

Injunction

10/2015

Injunction in

Federal 

Court

quashed

7/2018

1st Expert

report:

BRL9.3 bi

8/2018

2nd Expert

report:

BRL7.0 bi

1/2019

3rd Expert

report:

BRL4.7 bi

9/2016

Special Appeal of

CESP at the

Superior Court of

Justice

6/2019
CESP

Manifestation on

expert report

8/2019

Union

Manifestation on

expert report



LAST STEP

07/10/2020

Summons for expert opinion

8/2019

State of São Paulo

request to be

excluded from the

process

11/2019

Process conversion to

electronic format

TRÊS IRMÃOS LAWSUIT
LAWSUIT THAT DISCUSSES THE COMPENSATION DUE TO THE NON-RENEWAL OF THE TRÊS IRMÃOS HPP CONCESSION

Land: 

BRL1.8 bi

Revaluation BRL4.7 bi 

(basis of jun/2012)

The value is composed of(1): 

Plant: 

BRL1.9 bi 
Floodgate/Canal: 

BRL1 bi 

▪ Corrections in the lawsuit digitalization process

▪ Judge determines the expert's opinion regarding the Union's 

questions about the report (deadline for manifestation 15 working 

days after correction of the lawsuit digitalization process)

LAST STEP: First Instance Lawsuit

▪ CESP requests the payment by the Union of the undisputed amount of BRL 1.7 

billion (basis Jun/12)

▪ In the first instance, CESP obtained a favorable decision, later revoked by the 

court

▪ CESP then appealed to the Supreme Court, with the respective appeal pending 

judgment

Special Appeal to Release Undisputed Amount

Lawsuit Schedule
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E N E R G Y market
COVID-19 CONTAINMENT MEASURES IMPACTED THE SYSTEM DEMAND WITH A 9% 

REDUCTION IN RELATION TO 2Q19

% of 

LTA

-3% in annual 

demand vs. 2019

Review of the GSF projected by the CCEE for 

2020 from 81%, at the end of Apr/20, to the 

current 80%

Storage at the end of Jun/20 at 60%, 

compared to 53% in Jun/19, due to better 

inflows and energy consumption 

reduction in 2020

Energy consumption forecast¹, with 

drops of 1% and 3% in 3Q20 and 

4Q20, respectively, compared to 

the same period in 2019

Daily ANE - SIN (Avg. MW and %) & Storage Level Evolution - SIN (%)¹ Demand Evolution and Projections of ONS/EPE (Avg.GW)¹

(1) ONS - Operador Nacional do Sistema Elétrico / (2) EPE: Empresa de Pesquisa Energética / LTA: Long Term Average; EAR: Stored Energy; SIN: National Interconnected System;

ANE (avg. MW)

Jan

LTA (avg. MW)
Revised demand

Feb Apr May Jun Jul Aug Sep Oct Nov DecMar
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Deficit of 75 average MW in 2Q20 made it possible to 

settle a balance receivable of BRL15 million at CCEE

111 146 260 354 368 322 235
68 12655

187 83

998

895
746 729

751

867 955 1,025 1,058 1,033 964 903 910

887

950 932 812
783

721 694 671 689 711 729 834 784

0.86 1.05 1.24 1.04 0.96 0.76 0.66 0.59 0.59 0.64 0.71 0.88 0.80 

Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez 2020

Défict (GSF) Secundária Garantia Física Garantia Física Ajustada GSF

203
146 170

283
367

450

315 348 350 343 326 292 300

209 153 153
213

212 254
353 353 353 323 323 293 266

235 211 211 209 209 203 213 213 213 212 212 213 213

Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez 2020

Necessidade de compra Energia comprada Preço médio de compra

203 146 170 283 367 450
315 348 350 343 326 292 300

0 0 0 0 0 0 0 0

887 950 932
812 783 721 694 671 689 711 729

834 784

1,090 1,096 1,102 1,095 1,150 1,171
1,009 1,018 1,040 1,054 1,055 1,126 1,084

Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez 2020
Déficit Sobra de Energia Recurso Total Requisito

17 70 155 196

20 3 336 7

38 5
31,096 1,103 1,085 1,024 

995 975 

1,048 1,024 1,043 

1,034 1,052 

1,127 

1,050 

1,090 1,096 1,102 1,095 
1,150 1,171 

1,009 1,018 
1,040 

1,054 1,055 
1,126 

1,084 

Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez 2020

Déficit Sobra de Energia Recurso Total Requisito

1 Includes sale of energy to settle balance at CCEE in PLD + negative goodwill transactions 2 Difference between purchase need and purchased energy paid at a PLD of 

BRL93/MWh in 2Q20

Commercialization strategy 

mitigated GSF effects 

2020 energy balance 

equalized

E N E R G Ybalance 2020

1. Gross Physical Guarantee and Adjusted Physical Guarantee (Avg. MW) 3. Energy Deficit¹ versus Energy Purchases² (Avg. MW)

2. Energy Balance Prior to Energy Purchases (Avg. MW) 4. Energy Balance After Energy Purchases (Avg. MW)

* CCEE forecast

*
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29
16

2Q19 2Q20 1H19 1H20

Personnel and

Administrators¹
23 17

62

38

2Q19 2Q20 1H19 1H20

Third Party Services,

Materials and Rents

242 298

635
523

2Q19 2Q20 1H19 1H20

Total Costs and

Expenses2

+80%

Review of the organizational structure and

reformulation of the management model with a 

reduction in the number of employees

Contract renegotiation and process

review enabling to capture efficiencies in

costs and operations

76
137

299
219

2Q19 2Q20 1H19 1H20

Energy purchases
In line with the seasonalization strategy, an average 

225MW was acquired in 2Q20, 44% above the 

volume of 2Q19, at an average price of BRL207/MWh, 

8% below the price of 2Q19

R E D U C T I O N  I N  C O S T S  A N D  E X P E N S E S  W I T H  P E R S O N N E L ,  S E R V I C E S ,  M AT E R I A L S  A N D  

R E N TA L S ,  R E F L E C T  N E W  PATA M A R  F O C U S E D  O N  E F F I C I E N C Y  A N D  F I N A N C I A L  D I C I P L I N E

14

-27%

-26%

-39%

-42% -46%

+23%

-18%

F O C U S  o ncost discipline

(1) Excludes VDP| (2) Excludes, VDP, provision for litigation and write-off of 

judicial deposits



287 

( 21 ) 50 ( 6 )

311 

( 47 )

263 

( 19 )

(410) (166)

950 
785 

2Q20

Adjusted EBITDA

cash

IR/CSLL

working capital CAPEX OCF² net debt service OCF²after net debt

service payment

payment of

litigation

Dividends 2Q20 free cash

flow

initial cash

mar/19

final cash

jun/20

219 287 260

623

2Q19 2Q20 1H19 1H20
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R E V E N U E  G R O W T H ,  E N E R G Y  B A L A N C E  M A N A G E M E N T  A N D  C O S T  D I S C I P L I N E  A L L O W  G R O W T H  I N  

A D J U S T E D  E B I T D A  W I T H  S T R O N G  C A S H  G E N E R AT I O N

(1) Excludes, VDP, provision for litigation and write-off of judicial deposits/ (2) OCF = Operating Cash Flow | (3) cash conversion = (OCF after Debt Service/Adjusted EBITDA). Includes the postponed amount of BRL39 million PIS/COFINS for 2H20 

according to the ordinances of the Ministry of Economy. Disregarding this effect, the cash conversion would be 78%.

92%

+32%

368
486

724

946

2Q19 2Q20 1H19 1H20

+31%

+31%

+140%

-BRL166 millions

F I N A N C I A L performance

Net Revenue
BRL million

Adjusted EBITDA¹

BRL million

Cash Flow

BRL million

C A S H  C O N V E R S I O N ³



Averege debt term 
of 4 years

Gross Debt: BRL1.8 billion
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R O B U S T  C A P I TA L  S T R U C T U R E ,  W I T H  S T R O N G  C A S H  P O S I T I O N  A N D  LO W  L E V E R A G E

ESTRUTURA DEcapital

Net Debt(2) (BRL million) and
Leverage(1)(x)

Amortization Schedule 2Q20
(BRL million)

Debenture at CDI + 1.64% p.a., payable in four 
annual installments, between 2022 and 2025

(1) Leverage measured by Net Debt / Adjusted EBITDA LTM ratio./ (2) Considers the MTM adjustment of derivative instruments

785

450 450 450 450

cash 2020 2021 2022 2023 2024 2025

1,405
1,330

1,010 1,067

1,221

4.0

2.4

1.3
1.0 1.1

-6.0

-4.0

-2.0

0.0

2.0

4.0

500

700

900

1,100

1,300

1,500

1,700

2Q19 3Q19 4Q19 1Q20 2Q20

net debt leverage

Rating

BB | AAA(br)

Outlook

Negative

Revised

Jul/2020

BB- | br.AAA Stable Jul/2020
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▪ Consolidation of CESP Trading 
operations

▪ Equating the 2020 energy exposure and 
advancing exposure mitigation in 2021 
and 2022

▪ Focus on long-term energy exposures, 
with gradual and careful execution of the 
commercialization strategy

Energy TradingContingencies

▪ Progress in the strategy for resolving 
contingency liability, with financial 
discipline and criteria

▪ Release of judicial deposits

▪ Strategic management of the Três
Irmãos lawsuit and monitoring of the 
case trial in the first instance

▪ Advance in the Occupational Health and
Safety agenda aiming at a prominent 
position in the sector

▪ Continuous and discipline management of 
costs and expenses

▪ Advances in automation and artificial 
intelligent  systems

▪ Advance in ESG¹ strategy with the support 
of specialized consultants to prepare 
diagnoses and advancing best practices

▪ Obtaining certification for issuing I-REC
(International Renewable Energy 
Certificates)

Operation

(1) Environmental, social and corporate governance

2020 

Key Initiatives
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