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Message from the CEO

GRI 2-22

INnterview with
Estanislau Bassols,
Cielo CEO

“Our history of
leadership has brought
us here stronger,

causing important
transformations in the
sector and in the lives of
our customers.”

INTEGRATED ANNUAL REPORT 2022

1. You took over as CEO of Cielo
in September 2022. How do you
assess the challenge of leading
the Company?

ESTANISLAU BASSOLS (EB): | have always

believed in the importance of having purpose at
work. This was intrinsic in my professional journey.
Purpose leads us to find meaning in belonging to a
Company, adding value to the business and learning.
Purpose enchants employees, customers, partners
and society.

| believe in Cielo’s purpose and in our capacity to
continue being leaders, leading important discussions
for our sector.

Being part of a company with sound results, butin a
constantly transforming market, is certainly a challenge,
as it forces us to seek constant innovation, without
losing sight of everything we have already built.
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| can tell that our main challenges are:

» Take a new leap in the payments business through
projects that will bring financial efficiency for
steady, sustainable growth;

» Focus on customer experience, continually
seeking to review and optimize the Company's
service model, redefining the customer journey
processes to reach new levels of satisfaction:;

» Invest in people, technology and data, reviewing
our work methodologies when necessary, with a
focus on agility and technological modernization,
in addition to expanding our data use and working
towards evolving the Company as a whole.

We have an amazing vocation to serve. This certainly
strengthens us to direct our efforts in a constantly
updated environment. Thus, along with the market,
we can adapt and transform Cielo’s future.

INTEGRATED ANNUAL REPORT 2022

“We achieved operational consistency,
financial solidity, cost efficiency and
consolidated a culture focused on
people and management, in addition
to a structured, active and relevant
ESG strategy.”

2. The heart of Cielo’s strategy is to be a
leader in payments. How does the Company
act to strengthen and promote this objective?

EB: We are very proud of our legacy. We are leaders

in the sector, with over 1 million customers. We are
presentin 99% of the country’s municipalities, carrying
out 12,000 transactions per second, in addition to
having an infrastructure that supports eight times the
Brazilian e-commerce volume.

Considering all this history, | believe we have gained
an almost unstoppable speed, contributing to taking
the market even further forward. This is exactly what
inspires us to keep the team cohesive and purposeful,
to develop a portfolio of products and solutions
capable of meeting all types of business in their
management, sales and finance needs.

3. The acquiring industry has faced numerous
challenges and opportunities. In this sense,
how does Cielo position itself and act in
relation to Innovation in Payments?

EB: Every company that has a history like Cielo’s
Faces the challenge of transforming its future while
strengthening its legacy. So, in addition to keeping
our heart beating towards payments leadership, we
need to take into account the ever-increasing speed
of digital transformation, the importance of the
experience and satisfaction of all customer segments
at all ends of our operation, and the creation of
space for other solutions that generate value in the
management of its businesses.

In this sense, we have already developed or
incorporated simple solutions, which solve customers’
lives by integrating new payment methods such as
QR code, near field communication (NFC), payment
link (Superlink), instant transactions and PIX. These
are examples of applied innovation, with exponential
usage growth.

At the same time, we have dedicated ourselves to using
technology to customize services according to the
customer’s vision and needs, mainly in Large Accounts
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and also for Franchises and Franchisers, for example.
In addition to offering functionalities for self-service,
from the website to the Cielo Gestao application

and WhatsApp.

In order to support this digital transformation
movement, which is getting bigger and faster, we
have invested heavily in cloud processing technology
to enable further innovation, agility and quality

in the delivery of products and services. It is also
worth mentioning the ICVA, which analyzes the
performance of this segment in the country on a
monthly basis and supports decision-making.

4. Customer experience is strategic for the
Company. What has been done to fully serve
customers and position Cielo as the ideal
business partner?

EB: We believe customer satisfaction is the result of a
series of processes, which we are constantly evolving.
In this regard, we work to provide customers with
solutions that meet their specific and perennial
demands, enhancing their perception of value

for Cielo.
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We are looking at different customer journeys and
performing recurring measurements to maintain end-
to-end excellence in every product and touchpoint.
This enables us to review and evolve with our
portfolio, communication, building customer loyalty
and ensuring profitability.

All of this is carried out with a focus on data and with
the integration of systems to improve service and see
the customer in full.

To make this happen in the Company’s daily life, our
challenge is to join efforts within a sense of urgency,
ensuring a fluid, integrated and automated journey,
while maintaining a stable and available technical
environment, with confidence to grow and transform.

“With proximity, we generate value
for our customers, guaranteeing
what Small Business (Retails) needs
to boost their business.”

5. Cielo is strongly committed to Diversity
and Inclusion. How important is this theme
to generate an inclusive culture and the
pride of belonging?

EB:: | am personally involved with struggles for
diversity, particularly in relation to racism and female
empowerment. | believe that the theme must go far
beyond the speech, and actually be put into practice
in the organizational culture. Truly acting for a more
diverse and inclusive Company is a way of changing
the way we see things, creating opportunities,
welcoming spaces and fair relationships.

| often say that homogeneous groups can work
very well, until the moment they go wrong. For this
reason, | believe that inclusion really changes the
Company, bringing people with different ways of
thinking, different backgrounds, different social
realities into the company.

These diverse backgrounds, living in the same
respect, welcome and tolerance environment, help us
find more comprehensive and disruptive solutions for
the company and the society.
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6. What are Cielo’s perspectives for 2023?

EB: A constantly transforming environment is
common among all companies. Faced with this
dynamic scenario, we need to take actions that
surprise our customers.

| see that payment means have the capacity to
reach places that some other sectors do not reach.
For this reason, we invest more and more in our
ability to generate value and increase our impact on
the lives of customers, Entrepreneurs (Long-Tail),
Small Business (Retails) and major businesspeople,
boosting the country’s economy.

That said, our commitment for 2023 is to take a new
leap in the payments business. We are advancing

in projects that will bring financial efficiency for
constant and sustainable growth. Therefore, we will
take the best of Cielo to each customer segment
and ensure the quality of products and services in
the end-to-end journey, with process excellence and
completeness regarding the digital journey.

INTEGRATED ANNUAL REPORT 2022

7. What will guide the Company’s culture
in 20232

“Strengthening our day-to-day purpose,
seeking to simplify and drive business
for all, is what will certainly guide
Cielo’s culture in 2023.”

EB: In the same way, | believe that we will achieve

our goals by stimulating the feeling of ownership

and the sense of urgency, in addition to maintaining
our obsession with the customer and reinforcing the
cultural attributes of “Systemic and Innovative Action”,
“Simple and Agile Execution” and “Spirit of Serving”.

We will enter into a large movement, which will connect
leaders and teams in the efforts of the outlined
business plan, leveraging opportunities for maturation
and strengthening of our organizational culture, making
room for constant evolution and a growing mindset.

For this reason, we invest in internal rites and events
to meet and connect people, in addition to exercising
active listening. We believe that, just by listening

and being a participant in decisions, we can connect
the team and break down barriers. We also believe

in glowing and working with purpose, aiming to
generate real value.

Thus, with vision and tenacity, we remain firm in
building Cielo’s long-term goals, allowing short-term
gains to celebrate progress and achievements.
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Presence in the
Sustainability Yearbook
2023 of S&P Global, the only
Brazilian company in the IT
Services sector.

ISE B3: for the tenth
consecutive year, we are
included in the B3 Corporate
Sustainability Index.

Among the 70 selected
companies, Cielo is the

only representative of the
acquiring sector.

INTEGRATED ANNUAL REPORT 2022
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ICO2: We maintained our
presence in B3's Carbon
Efficient Index portfolio.

IGPTW B3: We were once
again selected to compose
the B3 index portfolio in
partnership with GPTW, made
up of companies certified as
the best to work for.

©

@ Top of Mind: Cielo ranked 1st @
in the “POS Machine” category
in the most important brand
recall award in the country.
Q
“Consumidor Moderno”
@ (Modern Consumer)
Award: For the 3 consecutive
year, the Company ranked 1%
in the “Exceléncia em Servicos
ao Cliente” (Customer Service
Excellence) Award.

CONAREC: The company
ranked 1%tin the "Acquirer”

@ category, in the award that
considers the service capacity of
digital channels.

Brand and Customer Experience

Reclame Aqui Awrad: we
ranked 1stin the “Electronic
payment means” category.

“Respect” (Respeito)
Aeard:

Cielo was considered the
Company that most promoted
respect for Brazilian consumer
in 2022, within the “Payment
Means” segment.

“Ouvidorias Brasil’ (Brazil

@ Ombudsman) Award:

Cielo was the first acquirer to
be recognized with the award
granted by the Associacao
Brasileira das Relacoes Empresa
Cliente (Brazilian Association of
Company-Customer Relations.

Attachments
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InNnovation People & Management

@ Open Corps Startups: @ Great Place to Work - GPTW: » 27% place in the technology @ 25t “prémio Nacional de

we ranked 7t in the Financial
Services category in the 100
Open Startups Ranking, which
recognizes the corporations
that most practice open
innovation with startups in
the country.

@ “Valor Inovacao”
(Innovation Value) 2022
Award: we ranked 2"
among the most innovative
companies. We remain in the
4™ consecutive ranking.

INTEGRATED ANNUAL REPORT 2022

in 2022, the company stood out in

4 different categories in the Great

Place To Work:

» 31t place in the National Ranking
(companies with between 1,000
and 9,999 employees);

» 5% place in the Large Companies
| Regional (Barueri and Region)
category;

» 2" place in the industry category
(Financial Institutions — Large
Financial Services);

category (Large Companies);

» We were recognized in the
“Women" ranking for the first
time, ranking 29%".

@ Think Work Flash Inovations:

the “edUCa” platform won the
title of champion in the “Training
and Development” category, in
the award that assesses the most
innovative practices in the market
regarding people management.

Qualidade de Vida" (National
Quality of Life Award) - ABQV:
the “De Bem com a Vida" initiative won
silver certification as one of the best
actions aimed at corporate well-being.

“Diversidade em Pratica”
(Diversity in Practice) Award: in
the “Inclusive Leadership” category:
Cielo was awarded for its Inclusive
Leadership Assessment initiative.

Continuous Improvement:
our Lean Six Sigma program was
recognized by SETA Desenvolvimento
Organizacional for its evolution.

10
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Present in 99% of the national
territory, in 2021 alone, Cielo was
responsible for transacting around
8% of the Brazilian Gross Domestic
Product (GDP). Cielo’s infrastructure
has the capacity to transact 12,000
transactions per second, which

is eight times greater than the
Brazilian e-commerce volume.

In order to serve more than one
million customers in our active

base, we have a platform of
technological solutions for the
accreditation, capture, transmission,
data processing and settlement of

transactions of the main national
and international credit and debit
card brands.

We also offer our customers options
for renting, lending and providing
solutions and electronic or physical
means for capturing, in addition

to providing installation and
maintenance services. Additionally,
we have a logistical model and an
operational infrastructure that
guarantees compliance with the
strictest standards of security and
business availability.

Cielo is the Top of Mind brand in the segment

As a result of our business model and a trajectory focused on the customer, the
Company is recognized as the most recalled and valuable brand in the segment in

Brazil (learn more on page 09).

INTEGRATED ANNUAL REPORT 2022

Today, we have achieved operational
consistency, financial solidity and
cost efficiency, in addition to a
robust and active ESG strategy,
which guides our management
towards the best standards

in environmental, social and
governance issues.

In this way, we have established a
legacy that allows us to be in the
lead of the main transformations
the market has gone through and
puts us at the forefront to build the
future of the sector.

12
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Cielo: a complete

ecosystem
e are committed to meeting, assertively

W and efficiently, the demands of our various
customer segments, offering products and services at
appropriate conditions and prices. For this purpose,
we work intensively with the use of data, making
relationships ever closer, charming and customized to
each customer’s needs.

We operate with a focus on three customer segments:
large accounts, Small Business (Retails) and Entrepreneurs
(Long-Tail).

Considering the unigueness of each segment, we have
developed a broad portfolio of products and solutions
to meet the complex needs of our customers, seeking to
make Cielo their best partner based on three pillars:

v ©®

L Xo)
> Sales » Financial > Management
solutions improvement

improvement

INTEGRATED ANNUAL REPORT 2022

Pre-payment Products.
Receivables Acquisition (ARV)
Receive Fast (RR)

Payment Terminals
A comprehensive portfolio in terms
of rent and lending

o@j cielo E

Managerial products

E-commerce

Cielo Checkout and API
Anti fraud

Velocity

Safe box

Payment split

Automatic Card Renewal

Smart Terminals

Payment by Link

Transactional Products

Cielo Farol and Big Data Pix
Conciliator ‘ Sales improvement Topup
ICVA Currency converter

Financial solutions

, Customer installments
‘ Management improvement

—

@

N

Learn more about how our products and services generate value and
impact our customers in the chapter “Serving Model” clicking here

13
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Corporate governance

e are a publicly traded corporation,
headquartered in the city of
Barueri (SP) and shares traded on B3 S.A.
- Brasil, Bolsa, Balcao. Since June 2009,
we have joined the Novo Mercado, one
of B3's listing segments, which implies
the adoption of a set of governance
rules in addition to those required by
Brazilian legislation, expanding the rights
of minority shareholders, in addition to a
policy for disclosing more transparent and
comprehensive information.

Through our corporate governance
model, we seek ongoing management
improvement, in a continuous and
long-term process, as well as the
harmonization of interests, business
sustainability and value creation for the
Company's perpetuity.

INTEGRATED ANNUAL REPORT 2022

All the Company’s governance guidelines
and practices are consolidated in our
Corporate Governance Policy, as well as
our commitment to the adoption of best
practices, based on the Code of Best
Corporate Governance Practices of the
Brazilian Institute of Corporate Governance
(“IBGC") and the Brazilian Code of
Corporate Governance — Listed Companies.

The Company’s corporate
governance is recognized
by the market. In 2021, we
were granted the Champion
of the Decade in Corporate
Governance by Epoca 360
Award, ranking first among
all sectors.

14
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Good governance practices

O
(W

The Chairman of the Board
of Directors does not hold
an executive position.

INTEGRATED ANNUAL REPORT 2022
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As provided for in the

Policy for Appointment and
Compensation of Members
of the Corporate Governance
Bodies and in the Company’s
Bylaws, the accumulation

of Chairman of the Board

of Directors and Chief
Executive Officer positions
is prohibited, in accordance
with the provisions of the
Novo Mercado regulations.

o5

Cielo has a Policy for
Transactions with Related
Parties and Other Situations
involving Conflicts of Interest
(“Policy for Transactions with
Related Parties”), which aims to
consolidate the procedures to
be observed in the Company’s
business involving related
parties, as well as in situations
that involve a potential
conflict of interest. The Policy
provides transparency on

the referred procedures to

its shareholders and to the
market overall, guaranteeing
its strict alignment with the
Company’s interests, always
in line with the best corporate
governance practices.

N
@

Regarding the approval of
transactions with related parties,
the Corporate Governance
Committee is responsible for
evaluating the transaction (the
trade and its justification), the
documentation demonstrating
that the respective transaction
will be carried out under fair
market conditions (including,
but not limited to, commercial
proposals that have actually been
obtained from independent
third parties and market
research on prices and other
conditions in similar operations)
and adherence to the other
criteria/mechanisms provided
Forin the policy to subsequently
recommend its approval by the
Board of Directors.

Members appointed by the
controlling shareholders who
are in a position of conflict

of interest, and members
appointed by the controlling
shareholders who are notin a
position of conflict of interest,
when the matter subject

of discussion refers to the
strategic issue of the conflicting
shareholder, will not participate
in meetings of the Board or the
Governance Committee.

In such hypotheses, the
members who do not participate
in the meetings will be replaced
by the independent members of
the Board of Directors.

15
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Management structure

GRI 2-9

C ielo is managed by the Board of Directors, which
is composed of twelve members elected at the
Ordinary General Meeting (OGM), with a unified two-
year term of office, reelection permitted, and by the
Executive Board, currently made up of eight members
(with a two-year term of office, reelection permitted).

In order to safeguard the interests of the Company
and its minority shareholders, four members of the
Board of Directors are independent, as defined in

the Novo Mercado Regulations. In this sense, the
appointment of Independent Members may be carried
out by the Management, Controlling Shareholders or
Minority Shareholders?.

In the Attachments, on page 112, you can find
details on the composition of our Board of Directors,

Advisory Committees and Executive Board.
Click here

2 The deliberation on the independence of members took place at the
AGO held on April 27, 2022.

INTEGRATED ANNUAL REPORT 2022
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The Board of Directors establishes and defines the
Company’s business strategies, taking into account the
impact of its activities on society and the environment,
in addition to electing the Executive Board members
and overseeing their management in order to manage
the Company.

Support for governance

In order to increase the quality and efficiency of

the Company’s governance bodies performance,

the corporate governance system is made up of six
Advisory Committees and nine Advisory Forums, which
provide advisory and technical assistance to the Board
of Directors and the Executive Board, respectively, as
indicated in the organizational chart on page 16.

We also have a Fiscal Council, which is installed by
resolution of the General Meeting or at the request
of shareholders, in the cases provided for by law, with
non-permanent operation, as well as attributions and
powers conferred by law. When installed, the Fiscal
Council is composed of three to five sitting members
and the same number of alternates, elected by the
General Meeting.

INTEGRATED ANNUAL REPORT 2022

Additionally, the support structure has also an Audit
Committee and an Independent Audit, which have the
Following duties:

» Assist the Board of Directors in performing its
responsibilities related to the Company’s accounting
policies, internal controls and issuance of financial
reports, internal controls and risk management;

» Issue recommendations and opinions so that the
Board of Directors can promote the accountability
of the Executive Board, in order to ensure that
these activities are conducted in such a way
to protect and value the Company, as well as
guaranteeing the promotion of the integrity and
effectiveness of the implemented internal controls;

» Ensure that the Internal Audit can regularly carry
out its functions in an independent manner, as
well as that the independent auditors can evaluate
the practices of the Executive Board and the
Internal Audit.

In order to maintain and improve the structure and
good corporate governance practices, we have
a Corporate Governance Area, with an Executive

Superintendence, with functional reporting to

the Board of Directors, dedicated to assisting the
management bodies and the advisory committees and
forums of the Company and its subsidiaries.

~

Learn more about our corporate
governance structure and practices
through the link

/

17
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Leadership of governance bodies

for Impact management

GRI2-12/2-13/2-16/ 3-3

he Board of Directors is responsible

for guiding and defining Cielo’s
business strategies, taking into account,
among other aspects, the impacts of its
activities on society and the environment,
through the application of social
responsibility in business management
and the strategic sustainability plan, as
proposed by the Executive Board, and
based on previous guidelines from the
Sustainability Committee.

It is also up to the Board of Directors to
define the Company’s ethical values and
principles through its Code of Ethical
Conduct, which establishes the principles
that should guide the Company’s
relationships and activities, including, but
not limited to transparency, integrity, and
compliance with applicable regulations.

In addition, in all meetings of the Board of
Directors, there is time for the coordinator
of each Advisory Committee to report on
debated/discussed matters and topics to
the other members of the board, as well
as to report critical concerns.

In this way, the Board of Directors is
continuously informed about critical
issues and other matters dealt with

by the Advisory Committee and can
provide recommendations regarding the
strategies and practices adopted in order
to manage the most diverse impacts.

18
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Conflict of interests

GRI 2-15

C ielo has a Policy for Transactions with Related
Parties, which aims to consolidate the
procedures to be observed in the Company’s business
involving related parties, as well as in situations
involving a potential conflict of interest, providing
transparency on said procedures to the shareholders
and to the market in general, guaranteeing its
alignment with the Company’s interests, in line with
the best corporate governance practices.

The Policy provides that, when there is a situation
that gives rise to a conflict of interest, the conflict of
interest must be invoked by the key person who is
aware of it, as soon as it is verified or known. Issues
related to conflict of interests should be directed to
the Company’s Corporate Governance Committee
so that it can assess the need for recommending the
topic for deliberation by the Board of Directors.

It is worth mentioning that the members appointed
by controlling shareholders who are in a position of

INTEGRATED ANNUAL REPORT 2022

conflict of interest, and the members appointed by
controlling shareholders who are not in a position

of conflict of interest, when the matter subject

of discussion refers to the strategic issue of the
conflicting shareholder, will not participate in
meetings of the Board or the Governance Committee.

In such hypotheses, the members who do not
participate in the meetings will be replaced by the
independent members of the Board of Directors.

~

See our full Policy on Transactions with
Related Parties and Other Situations

Involving Conflicts of Interest

J
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Ethics and integrity

GRI 3-3

R

espect and teamwork are

part of Cielo’s routine. As

key players in the sector, we must
ensure the Company'’s ethics,
integrity, compliance and sustainable
development, based on a complex
and important value chain.

Therefore, when performing their
duties, our employees, in any
position, as well as the stakeholders
which we relate with, are committed
to honoring our responsibility

and propagating the practices
established in the policies, standards
and procedures we have created.

INTEGRATED ANNUAL REPORT 2022

Action based on the commitment to
Human Rights

GRI 2-23

Our commitment to Human Rights is formalized in our Code
of Ethical Conduct and ratified through our Sustainability,
Diversity & Inclusion and Human Resources Management
Policies. This set of Corporate Guidelines and Policies is

approved by the Executive Board, specific Committees and

the Board of Directors.

This framework of policies reflects the standards of respect
and behavior that are expected in all our operations and
relations with all interested parties, and aspects related

to compliance are systematically evaluated and, when
applicable, are subject to external audits.

20
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Code of Ethical Conduct

GRI 2-23 / 2-24

At Cielo, respect and teamwork are part of our
routine, as well as the inclusion of different
individual experiences. In this sense, our Code
of Ethical Conduct was prepared to strengthen
our ethical path, guiding our decisions and daily
actions around our purpose of simplifying and
drive business for all.

More than organizing our corporate principles,
the document reinforces the conduct we expect
from our teams in the relationship with all our
stakeholders. After all, it is the daily attitudes,
guided by ethical behavior, that translate Cielo’s
way of being.

The document follows references from the
Declaration of Human Rights, the Global Compact
and the 2030 Agenda for the Sustainable
Development Goals (SDG) — all of the United
Nations (UN) —in addition to the conventions of
the International Labour Organization (ILO).
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Its guidelines apply to members of the Board
of Directors, Executive Board and Fiscal
Council, employees, interns, young apprentices,
subsidiaries, shareholders, investors, suppliers,
service providers and other stakeholders of

the Company.

Members of the Executive Board, employees,
interns and young apprentices formally adhere

to the Code upon hiring and renew their
commitment to act in line with its guidelines in an
annual basis.

Thus, we expect everyone to act as guardians of
the Code, reporting any and all situations that
may indicate non-compliance with the guidance
and guidelines contained therein.

~

Find out about our Code of Ethical
Conduct by clicking here

/
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Cielo Compliance Program

GRI 205-2

C ielo Compliance Program aims to expand

actions beyond the Compliance and
Integrity specific scope, creating synergy with
other areas, in order to enable an ethical,
integrity, risk management and compliance
culture as a whole, not only for Cielo, but also
among its various stakeholders.

This is a set of internal processes, controls and
procedures that ensure that Cielo adheres to
the regulatory structure, infra-legal regulations,
recommendations from regulatory bodies,
operational regulations established by card
brands, its Code of Ethical Conduct and to the
Company's normative instruments.

INTEGRATED ANNUAL REPORT 2022

This Program is based on six main elements that
transit between the processes and activities of
different areas of Cielo, namely:

Regulatory
Requirements

COMPLIANCE
PROGRAM

Awareness and
Acculturation

The Risk, Compliance, Prevention and Security
Vice Presidency, through the Compliance Policy,
is formally responsible for Cielo Compliance
Program, with the support of the other areas that
have attributions in the Program'’s operation.

Click here to access the Compliance
Policy and learn in detail the pillars of
the Cielo Compliance Program!

~

/
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Regulatory Training

GRI 205-2 / 205-3

The Regulatory Training Track is an integral part of
the Cielo Compliance Program. It consists of annual
mandatory training, applicable to the entire Executive
Board, employees, interns and young apprentices,
addressing the following topics:

» Code of Ethical Conduct;

» Anti-corruption;

» Prevention of Money Laundering and
Terrorism Financing;

» Information Security and Cybernetics;

» Risk management;

» Privacy and Data Protection;

» Information Disclosure and Cielo Shares
Trading; and

» Business Continuity Management.

Training is available at Cielo University (learn more on
page 81). Its content is revised and updated annually,
in compliance with regulations, the requirements of
regulatory bodies and the Company’s processes.
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The update of regulatory training in 2022 included
a more interactive view, adapted to home office,
and included a new mandatory training, focused on
Business Continuity Management.

The adherence of employees, interns and young
apprentices is monitored and tracked by the
Compliance area and the leadership.

At the end of the training, people with pending issues
are ineligible for some corporate benefits.

By the end of 2022, 98.88% of
Cielo employees had completed the
Regulatory Training Track.

EMPLOYEES INFORMED AND TRAINED ON THE REGULATORY TRAINING TRACK

(INCLUDING ANTI-CORRUPTION) *

INFORMED

Number of individuals  Percentage

Midwest 304 100%
Northeast 457 100%
North 100 100%
Southeast 3,649 100%
South 518 100%
TOTAL 5,022 100%

TRAINED

Number of individuals Percentage

302 99.34%
450 99.78%
100 100%

3,614 99.04%
500 96.53%
4,966 98.88%

* The calculation does not consider employees on leave. Employees from Cielo, Stelo, Alianca and Servinet were included
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INFORMED TRAINED

Number of individuals Percentage Number of individuals Percentage

Membros da

9 100% 9 100%
Diretoria-Executiva 0% 0%

Anti-Corruption

GRI 205-1 / 205-3

W e believe corruption must be fought very As this is an essential topic for our value
seriously, in all areas, as this helps to avoid generation, we have a structure with high

enormous damage to society and is fundamental compliance standards, which guarantees an

to guarantee human rights and the construction of environment of integrity for all our stakeholders.

fairer societies.

~

In this context, Cielo has a strong commitment
to ethical and integrity practices, as well as the
fight against corruption. For this, our work is
based on widely disseminated guidelines and
responsibilities, which support ethical and
wholehearted behavior in all spheres of action.

Find out about our
Anti-Corruption Policy

J
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We act actively in the prevention and fight against corruption, promoting various initiatives of this nature, with emphasis on:

<

Cielo is a signatory to the
Business Pact for Integrity and
Against Corruption, a voluntary
commitment undertaken by
private and public companies
with the aim of uniting them in
promoting a more ethical and
upright market and reducing
different corruption practices.

We are signatories of the UN
Global Compact, and every year,
we present our progress, with the
actions undertaken in the areas of
Human Rights, Labor, Environment
and Anti-Corruption Practices.

We are also part of the Global
Compact Brazil Network and are
an active part of the Working
Groups, including the Anti-
Corruption Working Group.
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)

Through automated systems,

we monitor 100% of customer
transactions, identifying suspicious
cases with indications of financial
crimes and illegal acts, such as
corruption, money laundering and
terrorist financing.

Interactions with public agents
are monitored, ensuring
compliance and diligence

in these relationships. All
meetings or interactions with
public agents held by Cielo

team are communicated to the
Compliance team. Our Code of
Ethical Conduct and the Rule for
Accepting and Offering Courtesies
establish rules and responsibilities
for the acceptance and offer, by
Cielo team, of items such as gifts,
presents and invitations to events.

)

)

@ The entire Cielo team takes annual

We also carry out specific
monitoring for customers
qualified as PEPs (Politically
Exposed Persons).

During the election period, Cielo
adopts additional procedures

in order to identify signs of
suspicious activities and/or
irregular donations to candidates.

anti-corruption training.

In 2022, we registered no
significant cases of non-
compliance with laws and
regulations that resulted in fines
or non-monetary sanctions. There
were also no cases of corruption
involving public agents.
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Prevention of Money Laundering
and Terrorism Financing

GRI205-1/3-3

At Cielo, the Money Laundering and Terrorism Financing
Prevention activities go beyond cases related to the
potential crime of money laundering.

Our management includes acting in relation to other
illegal acts and situations that occur in violation of
applicable regulations, such as corruption, credit card
lending, sale of benefits, working capital and gambling.

Based on the understanding that the perpetuity
and security of our business depends on proper
management of the issue, we are committed to
the evolution of our controls and compliance with
regulatory obligations.

~

Find out about our Money
Laundering and Terrorism
Financing Prevention Policy

by clicking here
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The risk of money laundering and terrorism financing
is classified in the nature of Operational Risk and its
monitoring follows the risk management methodology
adopted by the Company, which allows risks to be
evaluated, monitored and addressed. Learn more
about our risk management on page 39.

We have a methodology for Money Laundering and
Terrorism Financing Risk Analysis, which provides

For the rules for measuring exposure to this risk,
considering the dimensions of products and services,
customers, partners, service providers (or suppliers)
and employees.

In the Company’s control environment, 100% of
customer transactions are monitored, and in the
year 2022, 5,704 cases generated alerts of atypical
situations identified. Of these, 1,399 cases were
reported to the Financial Activities Control Council
(COAF), after in-depth analysis.

The monitoring of transactions carried out by sub-
acquirers is carried out separately, and in 2022, 21,736
cases generated alerts. Of these, 692 cases were
reported to COAF, after in-depth analysis.
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Ethics channel

GRI 2-16 / 2-25 / 2-26

INTEGRATED ANNUAL REPORT 2022

W e have an Ethics Channel, available to all

employees, suppliers, service providers,
partners and other stakeholders of Cielo, to
receive whistleblowing and serve as a mechanism
for consulting information about the Company’s
ethical behaviors and guidelines.

~

Access the Ethics Channel here
or by calling 0800 775 0808.

J

Whistleblowing reported on the Channel are
received by an independent company, as a way
of guaranteeing confidentiality, anonymity and
secrecy of information. After the whistleblowing
is made, verification of the records becomes the
responsibility of Cielo’s Internal Audit area.

If necessary, the area can rely on the collaboration
of other competent sectors and partners, who,
using the best practices in the market, provide
expert opinions on cases in their areas of expertise.

Any type of retaliation attempt against the
whistleblower is forbidden by the Company, and
the person involved in the practice is subject to the
application of disciplinary sanctions.

All records and indicators of the Ethics Channel are
monitored by the Audit Committee in a monthly
basis. With the same frequency, the Committee
Coordinator reports any points of attention to the
Board of Directors.
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Transparency
GRI 2-25 / 2-26 [/ 2-27 / 205-3 / 3-3

In 2022, the Ethics Channel received 250 whistleblowing
cases, 34% identified and 66% anonymous. The amount is
45.3% higher than that recorded in 2021, as a result of the
channel being more publicized and the trust that employees
place in the mechanism, in addition to the increase in the
number of employees in the Company in the period.

The mean treatment period was 27 calendar days, with a
median of 23 calendar days.

The main nature of the reports recorded refer to moral
harassment, non-compliance with internal policies, internal
fraud, ethnic-racial discrimination or abusive practices,
breach of confidentiality of customer data, conflict of
interests, external fraud, misuse of company assets and
sexual harassment. Among all complaints filed, 29% were
considered valid. As a result, 45 disciplinary measures were
applied, including:

» Dismissal without just cause: 17
» Verbal warning: 10

» Dismissal For just cause: 10

» Formal warning: 7

» Customer disqualification: 1

Ethics Channel
in the Diversity
and Inclusion
agenda

GRI 406-1

Since 2021, the Ethics
Channel has allowed
complaints related to diversity
and inclusion to be classified
by Discrimination or Abusive
Practices in the themes:
Ethnic-Racial, PwD, obesity,
gender, LGBTQIA+, age,
among others.

The objective is to bring
diversity to the scope of
compliance and ensure that
prejudiced and discriminatory
acts are effectively
repressed, ensuring that

people who commit such
ethical misconduct have the
necessary conseqguences.

As a result, throughout the
year we received 20 reports
of discrimination related to
diversity. Of these, 10 were
considered valid and two
partially valid.

For valid reports, the
disciplinary measure of
dismissal was applied to

all employees involved. As
for partially valid reports, a
formal warning was applied.
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PUrpose Vision

Simplify and drive business for all Being the most desired smart
platform in Brazilian commerce
We work to simplify the daily lives of millions of consumers

and businesses and boost business for everyone in the We work to be recognized as the smart platform
market economy. that integrates the entire value chain, with broad

and personalized payment solutions in Brazilian
Generating opportunities through our businesses also commerce. We will be a reference for our work
brings the possibility of work and income for millions with sustainable practices and social responsibility,
of families, who deserve to live in a fair, equitable and in addition to our role in the inclusion of all
sustainable society. diversity of people.

We seek to make all kinds of diversity possible by boosting
business for all and, through innovation, simplifying the
processes and relationships of companies and customers,
making the context of trade more sustainable.

INTEGRATED ANNUAL REPORT 2022
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Financial Capital Intellectual Capital

» Equity (shareholders’ capital) of R$11 billion;

» Most efficient acquirer in the market, when
compared to the total spending ratios of the other
listed players;

» RS 872 billion in volume transacted through 8.3
billion transactions captured;

» Solutions that allow customers to anticipate their

receivables flows (Pre-payment Products.).

» Design and Technology Strategy directing Cielo
towards scale transformation, with quality services
and managed risk;

» Work model in multidisciplinary teams (squads) using
agile methodologies;

» Garagem: our innovation hub.

Natural Capital Social and Relationship Capital

» Environmental Management System (EMS) Human Capital > + 1 million customers;
certified by ISO 14001; » Appropriate portfolio for each
> 40,473.8 tCO,e in greenhouse gas emissions.; » 5,045 diverse, unique and complementary people; customer segment;
» Structured management for reverse logistics » Cielo University, for training and development of Cielo team; » ISO 22301 certification, guaranteeing a
of electronic equipment; » Programs to promote health, well-being and quality of life business continuity management system;
» Climate Strategy aligned with the Task (De Bem com a Vida); » RS 1.8 million invested in social
Force on Climate-related Financial » Commitment to Diversity, Equal Opportunities and Inclusion. projects, via incentive laws;
Disclosures (TCFD). » More than a thousand active suppliers.
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Financial Capital Intellectual Capital

» RS 3.7 billion in recurring

» Financial soundness EBITDA; » New advances in digital transformation and new products;
and ability to make » Optimized financial » Enabling business and customer value through technology;
differentiated advances; resources; » Efficiency in internal processes and agility in the delivery of

» Steady and sustainable » Consistency in the new products;
growth; profitability agenda; » 28% productivity gain in 2022.

» RS1.5 billion in recurring » Gains from operating IMPACTS
Net Income; leverage.

FOR THE
BUSINESS

Natural Capital Human Capital Social and Relationship Capital

» Alignment with the main sustainability » Attracting and engaging culture-connected talents; » Quality of products and services in the
guidelines; » Simple and charming employee journey; customer’s journey;

» Eco-efficiency in operations and » Promoting Cielo team'’s health and well-being; » 80% Customer Satisfaction Rate;
business solutions; » Diversity and inclusion in representativeness and culture; » 100% of suppliers evaluated according to

» Physical and transitional impacts of » Organizational culture connected to the Company’s strategy. socio-environmental criteria;

climate change. » Operational security and systems availability.
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Financial Capital

» About 8% of the Brazilian GDP is captured by Cielo;
» Expansion of the Receivables anticipation Business;
116 billion in prepaid volume in Pre-payment Products.

VALUE
GENERATED
FOR SOCIETY
(BESIDES THE

BUSINESS)

Natural Capital Human Capital

v

111,7 training hours.

RS$8.4 million invested in training.

Score of +85 on the Employee Experience Survey (eNPS).
Representation Goals - Gender & Race and Ethnicity.

» Compensation of (scope 1 and 2)
emissions with carbon credits and
international renewable energy
certificates (I-REC), respectively;

v

~

~v

» 60.6 tons of electronic waste disposed
of sustainably.

Intellectual Capital

» Operation of technology prepared to scale and
transform, efficiently and safely;
» 10 startups participated in our Mentoring Program.

Social and Relationship Capital

» Contribution to employment and
income generation in the country;

» Support for social development and
small businesses.
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Strategy

e reinforced our commitment to
the purpose of “simplifying and
boosting business for everyone”.

As a Company that fosters a vision of the
future, we are committed to advancing
our service model, acting resolutely on the
customer journey and experience, with a
Focus on profitability, advances in digital
transformation and new products.

In order to make our vision of “being the
most desired smart platform in Brazilian
commerce” feasible, we have structured
our strategic priorities into 5 pillars, which
demonstrate how the Company is able

to move forward in opportunities that
will materialize with the combination of
strengths of our products and services,
people and technologies.
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Strategy Pillars

-I Payments - Core

21311 4

Value
Added
Services
(VAS)

Financial
Services
Distribution

Innovation in
Payments

5 People, Technology and Data

Objectives

Ensure financial efficiency for constant and
sustainable growth.

0 Deliver the best of Cielo to each customer
segment.

0 Excel in processes to delight our customers.

0 Ensure the quality of products and services
end-to-end.

Q Fully and broadly serve our customers’ needs
in payment solutions.

e Expand our product offering with financial
services.

e Increase the value of our customer base
becoming a platform of services.

e Be recognized as a cutting-edge technology
Company in the payments space.
Deliver more value to our clients with data
driven offerings and decisions.

e Expedite the development of our team
and expand the adoption of agile methods,
seeking for gains in all teams of the Company.
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Sustainability
mMmanagement

GRI 2-23 / 2-24

C ielo”s actions focused on promoting
sustainable development are formalized in
its Sustainability Policy, which provides guidelines
for implementing an environmental, social and

governance (ESG) practices agenda.

The purpose of implementing this agenda is to
reconcile the long-term success of the business
with the construction of a fair society, economic
development and environmental conservation,
through the generation of shared value.

In order to enforce these commitments, we have
structured Cielo's Strategic Sustainability Plan,

which translates Cielo’s Purpose and Vision from the

perspective of sustainability, thus establishing the
Purpose and Vision of Sustainability.

Q Sustainability
Purpose

Empowering
sustainable and
inclusive business
with everyone

C Sustainability
vision

Be a sustainable
development

platform for the
Brazilian market
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These guidelines unfold in actions connected to
various fronts of the organization, both through
impacts generating changes in operations, and
through opportunities to generate shared value
through the business model. All these actions
are organized around strategic themes for the

o /\/ X } generation of sustainable value.

The Plan’s execution is monitored by the People,
Management and Performance Department,
reporting to the Executive Board, and supported
by the Executives’ Forum, to monitor the
themes. In addition, its evolution is periodically
monitored by the Sustainability Committee,
reporting its progress to the Board of Directors.

®
S
S
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The Policy provides for the guidelines

for the incorporation of a corporate

risk culture, complying with applicable
regulations and good market practices,
with a view to protecting the Company’s
business and economic-financial situation.

With the purpose of enforcing its guidelines
on a daily basis, the Company has processes
to identify, evaluate, monitor, report

and mitigate risks to which it is exposed,
keeping them within the limits accepted by
the organization, with the aim of preventing
Cielo and its direct and indirect customers
are harmed by operational failures, illegal
practices (including fraud) and failures

in the delivery of products and services
offered by the Company, among other risks
that are regularly monitored.

Risks are periodically evaluated and

reported by the Risk Management team
and by the Internal and External Audits to

INTEGRATED ANNUAL REPORT 2022

the Company’s governance bodies, namely:
Executive Board, Risk Committee, Audit
Committee and Board of Directors.

At least once a year, the Risk Appetite
and Tolerance Statement — a tool that
represents the written articulation of
the level and types of risk an institution
is willing to accept or avoid in order

to achieve its business objectives —is
reviewed and submitted to the Board of
Directors for approval.

~

See our

Corporate Risk
Management and
Internal Controls Policy

/
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Integrated View

The Company updates its corporate
risk inventory in an ongoing basis,
in order to reflect changes in the
business environment. Periodically,
the impact and probability of
materialization of these risks are
evaluated and classified in the
corporate risk map, through the
Dynamic Risk Assessment process,
which uses a methodology that
allows timely and more frequent
review of the risk map.

INTEGRATED ANNUAL REPORT 2022
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This configuration ensures the Streﬂgtheﬂ INg a

segregation and independence of the .

2 line of responsibility in relation to Risk Culture

the business and support lines (1% line of

responsibility) and the Internal Audit (3™ See below the advances from @ Evolution in the management the Company to improve the

line of responsibility), in risk assessment 2022 aimed at strengthening and of liquidity risk: several management of the historical

and reporting in the Company. leveraging a risk culture at Cielo: improvements were made in risk assessment base and risk

the way this risk is monitored, management governance. As

From the identification of unmitigated @ Advances in credit risk through the creation of new a result, risk management has

risks, which can be carried out by management: new risk indicators and reports. become more dynamic, agile

any employee of the Company, risk assessment models were and timely, enabling even more

occurrences are recorded in the corporate developed for customers to @ Automation of the Dynamic frequent revisions of the risk map.

risk management tool, with their support the Company in decision- Risk Assessment process:

respective action plans, deadline, person making regarding a series of Cielo automated the process @ Improvements in institutional

in charge and impact, to ensure these aspects related to receivables that keeps the Company's risk Risk Management training: As

risks are maintained at levels acceptable anticipation, pricing, among map up to date, which now uses part of the reqgulatory training track,

to the Company. Risk occurrences are others. There was also greater an application to facilitate the which includes risk management,

reported to the Company’'s competent proximity to customers to carry capture of information from updates and improvements were

governance bodies. out risk assessments, especially different areas to help assess made to the risk management
with those who transact large the impact and probability of training module, with the aim
financial volumes and raise greater materializing each risk. The new of disseminating the culture
exposure to the Company. methodology allowed and promoting knowledge on

the subject.
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Exposure to socio-
environmental risks

In 2022, the socio-
environmental risk
assessment process
underwent improvements,
with the purpose of
identifying situations

involving this type of

risk, which may result

in financial loss for

the Company, through
analyses related to
customers’ business
models, providing inputs
for decision-making in case
of exposure.

This process shall come
into force in 2023.

INTEGRATED ANNUAL REPORT 2022

Emerging risks

Given the dynamism of the sector
in which the Company operates,
which is highly requlated and
subject to constant technological
changes, there is an ongoing effort
to identify and monitor emerging
risks. These risks, which generally
have an external origin and are
highly complex, if materialized,
could threaten both Cielo’s business
model and business continuity in
the medium and long term.

The Company has a specific
methodology to monitor emerging
risks and annually releases a report
so that all (internal and external)
interested parties can understand
the potential impacts arising from
emerging risks that the Company
may have in the short, medium and
long term.

Find out about our

Emerging Risks
Report

~

/
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INnternal
controls

Risks associated with products
and services

GRI 416-1 / FS2
t Cielo, the control environment

is structured based on protection We have a Products and Services Forum, which plays
mechanisms, aligned with the strategic an important role in advising the Executive Board in
guidelines defined by the Company. assessing and deliberating on risks involved before
To make this commitment feasible, we launching or changing existing products and services.
have an internal control management
structure in place. Assessments within the scope of the Forum take

place with the participation of various areas of the

Aiming to keep Cielo’s risks at levels Company, which assess risks from the perspective of
compatible with those established in the their field of activity.
Company'’s risk appetite, this structure
maps and controls processes, identifying All products and services launched last year were
risks related to activities, measuring the evaluated from different perspectives within the
impact and assessing the vulnerability of Product Forum. The environmental, social and
these risks materializing, monitoring and climate risks inherent to products and services are
reporting the conclusion of the control assessed by the Sustainability Management, which,
environment of the evaluated processes. in 2022, identified 9 risks and 15 recommendations,

determining 10 action plans.
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INnformation

Security and Cybernetics

GRI 3-3

itch the objective of guaranteeing

the security of our data, mitigating
cyber risks and complying with Brazilian laws,
we have an information security and privacy
strategy, monitored by the Company’s senior
leadership and governed by the Privacy and
Data Protection Policy and the Information
Security Policy.

Information Security

In 2022, we reinforced our ability to identify
and respond in a timely manner to demands
involving information security based on the
increase in personnel in the teams dedicated
to dealing with the topic.

This also allowed the information security
area to participate in a more integrated
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way in the evaluation and incorporation of
information security requirements in products
and services, from the moment of their
conception until launch. For this, we created a
management dedicated to the assessment of
information security risks in projects.

To test the strength of our security controls,
we run a series of tests throughout the year to
ensure our cyber resilience. With the support
of external consultants, we carried out

tests based on good practices and on attack
scenarios that allowed the Company to verify
its level of readiness and capacity for response
and containment in cases of attacks.

Promoting Information
Security Culture

An important advance in 2022 was the creation
of the Information Security Culture Program,
with a focus on raising people’s awareness of
the importance of the topic. The objective is for
employees to be able to identify, on a daily basis,
suspicions and information security threats,
responding in an agile and assertive manner.

As part of the Program, throughout the year we
carried out a series of communications with the
internal audience, carried out in a playful way,
with simple and uncomplicated language, aiming
to impact and engage the largest possible number
of employees.

Also within the scope of the program, we held
the 1st Information Security Week, with a series
of events where our team could participate in
lectures by information security specialists, in
addition to training, dynamics and raffles.
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Another initiative that attracted a lot of support

from the Company’'s employees was the phishing
campaigns, which alerted people on how to recognize
threats contained in their e-mail boxes, reducing
exposure and reporting suspicious cases.

As a result of these efforts, in 2022, we recorded no
occurrences related to privacy violations or loss of
personal data of customers, employees or suppliers.

Fraud prevention

At Cielo, we consider our efforts to prevent fraud

to be an essential obligation for the legality of

our operations and the maintenance of our good
reputation, as well as a fundamental commitment to
the security of our customers’ transactions.

In this sense, our fraud prevention process ranges
Ffrom the monitoring of each transaction we receive
to the post-transaction, allowing us to identify any
type of fraudulence, carry out the eventual blocking
of accounts linked to suspicious activities and
subsequently reimburse the injured customer.
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To ensure a commitment to fraud prevention, we
constantly invest in technology and intelligence,
especially in a context of increasing digitalization of
business and social relationships.

In 2022, we strengthened the mechanisms
for getting to know our customers,
suppliers and business partners as a way
to prevent fraud and illegal activities
arising from them.

Throughout the year, we also continued the process
of strengthening our technological framework,
working hard to align the technological structures
already in use with the trends and new fraud models
observed in the market.

To meet this expectation, we kept our processes
and systems up to date to comply with available
regulations, using intelligence to prevent and react
to fraud.

Digital identity

Throughout the year, we evolved with our digital
identity model, seeking constant improvements in our
processes to make the customer experience in our
digital channels even safer and more complete.

With the use of biometric resources and facial
recognition technologies, for example, we made
identity validation of this audience even more robust
and less conducive to improper access.

This initiative strengthens Cielo’s commitment to data

security. The data validation mechanism also reduces
the risk of fraud, both for Cielo and for customers.
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Privacy and Data Protection

GRI 418-1 / SASB TC-SI-220a.1 / TC-SI-220a.2 / TC-SI-230a.1

Protecting the data of customers,
employees, suppliers, service
providers and partners is a priority

at Cielo, using the highest level

of care and under the strictest
security standards, pursuant to Law
13.709/2018, General Data Protection
Law (LGPD), as well as other internal
regulations and good practices.

Our data processing processes
promote transparency, guaranteeing
the exercise of data holders’ rights
and ensuring their privacy. All access
to information is restricted and
controlled, and in case of violation
of internal policies and rules, those

involved are subject to liability
measures, in accordance with the
Consequence Management Standard.

In order to advise the Executive
Board on matters related to

privacy, including monitoring the
actions of the Privacy Program, we
have created the Privacy and Data
Protection Forum, which includes the
participation of several areas of Cielo.

We carry out a periodic mapping of
business processes involving personal
data, with the aim of identifying risks
in processing activities, and thus
implementing mitigation controls.
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Additionally, this process allows confirming In 2022, Cielo recorded no occurrences
that there is no data being used for related to the privacy of personal data of
secondary purposes, only for the purposes customers, employees, suppliers, service
informed to data holders. providers or partners.

Moreover, we periodically hold awareness
and education actions with our employees,

third parties and service providers, aiming Protection Policy and the

to promote a privacy culture. These data lifecycle quidelines
actions involve training, workshops and )

communications on the subject.

~

See our Privacy and Data

All of this work is carried out by a team
dedicated to the theme, under the
management of the Data Protection Officer
(DPO), as provided for by the LGPD.
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Business continuity

GRI 3-3 / SASB TC-SI-550a.2

e maintain structures and
mechanisms to ensure that
any incidents do not impact our ability
to continue delivering solutions and
products to our customers in full, without
interruptions and inconveniences.

In this sense, we have a Corporate Business
Continuity Management Policy, an area
dedicated to the subject and a Business
Continuity Plan, which aim to contribute

to the resilience and sustainability of

the businesses before, during and after
crisis situations.
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The Plan, prepared according to international
standards and best market practices,
establishes the instruments to be followed

in cases of crisis so that Cielo maintains its
activities at an acceptable level, allowing the
company to function even during episodes of
post-unavailability recovery.

For this, the plan provides for the strategic
resources that need to be guaranteed for the
operation in situations of adversity, such as
key people involved in the activities, systems
and applications, suppliers and workplaces
considered critical to the operation in
minimum acceptable standards.

Also in 2022, as a way to increase the
collective awareness of our teams regarding
the importance of Business Continuity, we
promoted training on the subject. The training
was developed in such a way as to be dynamic
and inspiring, in order to facilitate employees’
understanding of how to deal with possible
crises, avoiding and reducing the resulting
impacts. Additionally, this training was
incorporated into the mandatory regulatory
track, making part of the content employees
must comply with annually.

~

Find out about our Corporate Business
Continuity Management Policy

/
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ISO 22301 Certification

In 2022, in recognition of our
ongoing efforts to create and
improve structures that ensure
business continuity, we became the
first acquirer in the country to obtain
ISO 22301 certification.

With this achievement, we are
recognized as a resilient Company,
which has structured processes
capable of withstanding the threats
and impacts of disruption, in
addition to recovering in cases of
inopportune incidents.
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Procedure
recognized
by ISO 22301

» |Identification and management
of current and coming threats
to the business;

Proactive attitude to minimize
the impact of incidents;

Maintenance of critical
functions in operation during
periods of crisis;

Reduced downtime during
incidents and improved
recovery time.

As a way of maintaining this
certification, the Company will be
subject to periodic inspections,

to verify the compliance of the
system and incorporate continuous
Improvements.

We emphasize the relevance of
these advances for a context of risk
prevention and for the fulfillment
of our objective of benefiting our
customers with safe solutions,

contributing to boost business for all.
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Trends

On this front, we seek to develop
studies and research that bring
knowledge and hypotheses of future
scenarios for Cielo. In 2022, topics such
as cashless democratization, Value
Added Services (VAS), new business
models, cryptocurrencies and digital
currencies, the future of applications,
LGPD and Blockchain were addressed.

Moreover, top research on solutions
and technologies in Brazil and the
world were also addressed, focusing on

the development of studies and trends.

The objective is to align the company
with global technology trends,
identifying the opportunities these
current technological trends can offer.
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= Xperimentation

On the Experimentation front, we test
hypotheses to learn about adherence to
new solutions and business models. The
area also works in partnership with other
companies and external researchers, in
order to create solutions for the market.

Throughout 2022, we dedicated
attention to the concept of Tap on
Phone, a solution that allows payments
without the need for a terminal, simply
using a smartphone or tablet.

Open Innovation

A front of “"Garagem”, which has

the purpose of getting closer to the
innovation ecosystem based on the
relationship with startups, bringing new
market opportunities to Cielo.

Within this front, one of the highlights
of the year was the Startup Mentoring
Program, carried out as a way to bring
Cielo leaders closer to the startup
ecosystem, supporting and providing
guidance to face their challenges.

INncubation

At Incubation, we are dedicated to
developing solutions with Go-to-
Market structuring and guarantee for
the ecosystem.

Culture

In Culture we seek to democratize
innovation methods, practices and
processes within the Company.

One of the initiatives on this front is
Garagem Talks, which invites experts to
present topics related to innovation to
all employees. A total of nine meetings
were held during 2022.
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Process innovations

2022 was a year marked by the creation
of the Processes Superintendence, an
area dedicated to looking specifically at
corporate processes, identifying flaws
and correcting them to make structures
and workflows more agile and efficient.

The area was installed in July 2022
and carried out a complete review of
Cielo Operating Model over the first
Few months, seeking to identify all
the Company'’s processes, detailing
the areas involved, systems and flows
inherent to each one of them.

Through this initiative, we were able to
understand the extent of the processes
and trace trails that make it possible

to understand their completeness.

The trails also allow other areas of the
Company to gather this information
and promote improvements in the day-
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to-day of their structures, eliminating
redundancies to achieve greater
operational efficiency and quality in the
tasks carried out.

The processes area was also involved
in major Company projects, such as
Salesforce (learn more on page 54),
helping to identify, redesign and
document the processes that are
being migrated.

Comprehensive and effective
adoption of agile methods

Over the last few years, Cielo has been
working on the implementation of
teams that use agile methodologies

to develop new solutions. This work
model allows for greater autonomy in
the process, providing the areas with
mastery of all stages of product or

service development, from ideation to
final delivery to the customer.

Throughout 2022, we had 71 teams

in the agile model, with 25 squads
starting the agile journey and
completing it in January 2023. As a
result, the total time from the moment
a task is started until its completion
has dropped from 124 daysin 2021 to
89 days in 2022, representing a 28%
productivity gain.

Lean Six Sigma Program

With the purpose of increasing

the efficiency of processes and
strengthening the cultural change
of continuous improvement, 91
employees were trained in Lean Six
Sigma in 2022. These employees
learned skills such as project
leadership, qualitative vision, fact-

and data-driven decision-making,
and problem structuring to look
For solutions.

In this way, the program allows

new designs to be developed and
implemented for processes, projects
and deliveries. The completed projects
brought a financial gain of R$34.5
million to the Company.

In addition, the 5 leaders of the best
Lean Six Sigma projects at Somos
(corporate event for the entire Cielo)
were recognized and awarded. These
projects were chosen by the Evaluating
Panel, composed of the Vice-Presidents
and Superintendents.
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Technology

he guidelines established in

our Technology Strategy aim
to reinvent delivery, in the sense of
enabling end-to-end experiences that
meet our customers’ needs, at an agile
pace and committed to quality.

We are focused on improving
customer satisfaction, delivering
better products and services

in @ shorter time to launch. For

this reason, we want to enable
multiple business models through
a modular and modern architecture
considering everything from

the customer experience to the
technology operation.

For all of this to happen on a day-to-
day basis without major complications
or unwanted surprises, we must

have a stable technology operation,
prepared to scale and transform, in
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an efficient and safe manner. In this
way, we can reduce, for example, the
average time to recover from failures
and the number of vulnerabilities in
the environment.

As a way to make all this happen, we
will continue to invest in people to
reinforce and expand the performance
of our technology teams, seeking

to engage them in our purpose by
encouraging them to act as agents of
change, with a sense of ownership.

Taken together, all these efforts

are aimed at enabling business and
customer value through technology.
In this sense, we work to make

the service more assertive and
self-managed to positively impact
the customer in their journey,

in addition to expanding our
commercial productivity.

echnology In

customer relationship

We continue to invest in technology to
provide our customers with the best
service. In 2022, we started a process
for adopting Salesforce: a new tool for
Customer Relationship Management
(CRM) in an integrated manner,

aiming to facilitate the dynamics of
service, making the experience more
personalized and agqile.

Overall, the implementation of this tool
relies on more than 150 professionals
from Cielo and is supported by a
specialized consultancy, who work
together to guarantee the success of
this large and complex operation, at
each stage of its implementation.

The first achievements were already

observed in 2022. They include the
availability of a chatbot providing
customers with more than 20 features,
including self-services and detailed
explanations about their doubts. The
next steps include making available

a new service flow via e-mail at the

call centers and a new billing and
negotiation process.

All these initiatives aim to further

evolve our Service Model and Customer
Experience (learn more on page 56).
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Cloud Computing

The use of Cloud Computing is

yet another initiative by Cielo to
further accelerate the Company'’s
digital transformation and support
modernization strategies, greater
operational efficiency and improved
customer experience.

In 2022, we continued with the
migration of our servers to this

model and the discontinuation of
applications, taking into account the
Company'’s processes and vision of
interdependence. In this way, we

seek to simplify the architecture of
proprietary technology, making it
possible to accelerate the development
of new products and enable end-to-end
technology with artificial intelligence.

Our objective is that, within up to

Five years, we will have 40% of all the
company'’s services in the cloud.
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—nergy efficiency In
data centers

SASB TC-SI-130a.3

Since 2021, the company responsible
for our data center services has been
self-generating electricity at the Rio
dos Ventos wind farm, in Rio Grande do
North. Energy is injected through the
National Interconnected System (SIN)
and covers 100% of the needs of the
data centers serving Cielo.

In addition, over the last year, initiatives
were carried out to reduce energy
consumption in data centers, such as
the installation of a new chiller and
chilled water valve actuators, review of
hydraulic balancing and adjustments

in operating modes, in addition to

the implementation a dedicated air
conditioning system.

RENEWABLE ENERGY SHARE
IN DATA CENTERS

Total energy consumption in data
centers (MWh)

Renewable energy percentage

ENERGY EFFICIENCY IN

DATA CENTERS

Power Use Efficiency
(PUE) index

2019 2020 2021 2022

58,950 60,421 62,855 67,753

82.73%  83.4% 84.76%  100%

2019 2020 2021 2022

1.61 1.62 1.63 1.58
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To boost this new moment, we
launched a new campaign, entitled
“Every day together for your
business”. The initiative stems
from the Company’s purpose

of “Simplifying and boosting
business for everyone”, and
reinforces proximity and building
stronger and lasting relationships,
aiming to attract new customers
and build customer loyalty by
offering integrated solutions

to improve sales, finance and
business management.

To achieve this objective, the
campaign explores options for
products and services that go
beyond payment, while giving
visibility to solutions that are
already part of the portfolio,
creating a memory that Cielo is

a diverse product and service
ecosystem, with options that
meet customers’ needs — from the
simplest to the most complex ones.

INTEGRATED ANNUAL REPORT 2022
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Customer satisfaction

e carried out NPS (Net

Promoter Score) surveys at
three different times to support
actions to improve customer
experience with our products, services
and support.

The results of the surveys are reported
at meetings of the Vice-Presidency and
Boards, in addition to being shared
internally with forums and areas that
seek ongoing improvement.

The process of gathering information
takes place through telephone
interviews, carried out by a research
institute that gathers the perception of
Small Business (Retails) establishments
of different sizes, focusing on their
satisfaction with the call center, sales
representatives, maintenance services,
commercial conditions, website and
app, among others.

In 2022, we had more than 10,200
participants in the three survey waves.
The margin of erroris 2.3 points, for a
95% confidence interval.

The survey carried out in December
2022 showed that 80% of customers
evaluated us with grades ranging from
seven to ten. In order to continuously
evolve the percentage of customers
who evaluate us positively, we maintain
initiatives related to improvements

in service, logistics, positioning

and digital.
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Serving model

B elow, we present the highlights
of our Service Model in each
business segment.

Small Business
(Retalls)

In the Small Business (Retails) segment,
we work to provide quality equipment,
logistics services and technical support,
with technology to generate team
effectiveness, business conversion and
tracking of all customer interactions,
ensuring deadlines, demands and
evaluation. Serve regions with little
capillarity better.

In 2022, we expanded the workforce of
the Small Business (Retails) commercial
team, and put squads working on
marketing strategies to communicate
improvements in the most assertive
way possible.

Small Business (Retails) Data
Intelligence

One of our main focuses in the segment
is the use of data intelligence to offer
products that generate increasing value
to customers.

An example is the Cielo Broad Small
Business (Retails) Index (ICVA), a
service that uses our data technology
to monitor sales evolution in 18 sectors
on a monthly basis, offering our
customers an overview of the Brazilian
Small Business (Retails) scenario, which
supports their businesses. Additionally,
we work to leverage our data
intelligence and offer the right product
to the right customer at the right price.

In this sense, we have made available

a new type of receivables anticipation,
the so-called Customer Installments.
Among the advantages for businesses,
the service allows expanding the
consumers flow in establishments by
offering an additional possibility of up
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to 18 credit installments, in addition
to increasing business working capital
by ensuring Small Business (Retails)
ers receive the full value of the sale in
their bank account within 2 working
days, without fee discount.

The Currency Converter was yet
another service that emerged as one
of the key solutions for Small Business
(Retails)ersin 2022. The service
Facilitates consumers payment with

a foreign card through automatic
currency conversion directly at the
POS. This makes sales easier, as
payments are still made in Reais, and
there is no need for calculations and
insecurity when paying with a foreign
fFlag card.

In 2022, we also launched a cash

prize promotional action, called
Promocao da Sorte, which distributed
RS 300,000 in prizes to customers
according to the use of our solutions.
The objective was to attract new
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customers and encourage loyalty
of the existing base, leveraging
the adhesion to new products
and services.

On the other hand, Pre-payment
Products. — such as Receba Rapido
and Receivables Acquisition (ARV) —
continued to have great prominence
in 2022, by offering a series of
advantages that allow Small Business
(Retails)ers to receive their credit card
sales within two days.

D)

Service improvements

We reviewed the platform used in

our customer service center, now
called SOUL. This movement made the
services more assertive, allowing the
attendant to seek the way to guide
and solve customers’ doubts with
greater agility.

As a result, the recurrence rates were
the lowest in the historical series,
showing that customers were able

to solve their problems in the very
first service, avoiding the need for a
new contact.

=

Logistic model

Throughout the year, we sought to
raise the standard of operation in
our logistics, in order to provide the
customer with a better, more agile
and uncomplicated experience. With
this, we accelerated our process

of delivering the machine to Small
Business (Retails)ers, making it
simpler.

By the end of the year,
90% of our terminals
were delivered within two
working days.

We have implemented service tracking
through WhatsApp, making it even
easier for the customer to follow up
on demands.

We maintained Instala Direto, a
modality in which the commercial
team installs the POS machine in the
establishment, which guaranteed
customers the possibility of starting
their sales more quickly, eliminating
the waiting time to receive the device.

We were also able to increase the
number of services considered
excellent, i.e., those in which
deadlines are met, no return visits are
required, no complaints are generated
and there is no cancellation of

service orders.
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-Ntrepreneurs (Long-Tail)

GRI 3-3

F or our customers in the Entrepreneurs (Long-Tail) hip
segment, we offer a portfolio tailored to their needs,
providing autonomy, digital service and self-service.

We revised our portfolio for customers in the
Entrepreneurs (Long-Tail) hip segmentin 2022. As part
of this process, we agreed on new prices and conditions,
offering the segment with affordable solutions, while
guaranteeing profitability for our businesses.

As an example, it is worth highlighting the possibility

fFor the customer to purchase one of our Zip machines

at more competitive prices. In addition, we continue to
offer Cielo Facilita, which makes our products available to
customers on a lending basis.

We strengthened partnerships with our controlling
banks, which gives us capillarity and capacity to expand
our customer base. In this way, we were able to make our
acquiring solutions available to Entrepreneurs (Long-Tail)
across the country.
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Also in this regard, we made important investments in
digitization, integrating with banks so that managers
themselves, when opening new accounts for
Entrepreneurs (Long-Tail), already accredit them in the
Cielo system.

Digital Channels

In digital service, we work with a perspective of expanding
the penetration of digital channels, which is where we
best connect with our customers in the Entrepreneurs
(Long-Tail)hip segment, providing them with the best
possible service and reaching Brazil as a whole.

In this sense, in 2022, we increased the amount of self-
service functionalities in the application, which was
possible thanks to the availability of new security features.
The new functions in the app are part of the efforts to
improve the customer experience, making the service self-
managed, reducing or even eliminating the need for the
customer to call the call center to obtain assistance.

Initiatives to promote
Entrepreneurs (Long-Tail) hip

As a way to spread the entrepreneurial spirit
and connect directly with the segment,

we offer courses and produce educational
materials for Entrepreneurs (Long-Tail) or
enthusiasts of the subject.

In partnership with Sebrae and edukK, we
offer more than 70 free online courses for
this audience. The contents can be accessed
on the website

Furthermore, we have Impulsiona Ai: a
free program aimed at black entrepreneur
women who undertake in the field of
gastronomy (learn more on page 64).
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Large accounts

Our focus on large accounts is to evolve by offering
customized solutions, so that Cielo can offer even
more integrated services, guaranteeing a high level of
satisfaction in this segment.

>

In 2022, the Company maintained its focus on customer
profitability, after completing the review process

For customers with a low contribution margin, which
involved a series of renegotiations over the years 2020
and 2021.

We continued to develop customized and integrated
solutions for Large Account customers, which
consequently brought greater profitability to

the segment.

The good performance of the area also reflects the
characteristics of the service offered by Cielo to this
customer profile, ensuring personalized service and
solutions with low turnover among the service team, a
culture of availability and willingness to solve problems,
in addition to proposals that adhere to their needs

and expectations.
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Urban mobility - Connecting
places, simplifying payments

Last year, we have worked to expand new urban
mobility solutions in more than ten Brazilian regions,
promoting the simplification and modernization

of the ticketing system, through NFC (Near Fear
Communication) payment technology.

In all, 11 cities have already adopted this
simplification model and are transforming the
payment experience for users in seven bus stops,
three toll booths and two subway systems.

In 2022, public transport transactions grew by 547%
and had a 611% increase in revenue compared to the
previous year. Additionally, the Company registered a
10% increase in the average ticket.
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Social
transformation

GRI3-3/203-2/413-1/FS13

t Cielo, we understand that our role in
promoting society development can go
beyond offering solutions for the trade of
goods and services. Therefore, we work to be
a means for social transformation, seeking to
leverage our social impact through innovation
in business and the promotion of Entrepreneurs
(Long-Tail) hip, education, technology
and diversity.

For this reason, we develop authorial projects
that address our strategy of seeking socio-
productive inclusion with Entrepreneurs (Long-
Tail) hip.

INTEGRATED ANNUAL REPORT 2022
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Drivate Social Therefore, we support projects that are
aligned with the Sustainable Development
INnvestment Goals (SDG) and that contribute to improving
GRI 203-1 education, promote initiatives that enable
income generation or contribute to the
Cielo’s private social investment strategy development of entrepreneurial businesses.
seeks to adopt specific causes for
the use of incentive laws, in order to In 2022, we encouraged projects, through
connect supported initiatives with the incentive law:

Company’s businesses.

PROJECT VALUE

Cdsmicas Project RS 500.000

Sao Paulo State Symphony Orchestra — Osesp's Academy of Music RS 260.000

OSESP Orchestra and Games Series RS 260.000 In the Attachments chapter, on page

. de F n ne 983 199 123, you can find more information
2P0 U UUID = - ’ about the projects we supported via

Requalification of the geriatric area of the Irm& Dulce social work RS 283,122 Incentive Laws in 2022,

Brazilian Judo Confederation (CBJ) RS 283.000

Total RS 1,869,244

INTEGRATED ANNUAL REPORT 2022 65



[ J
Clelo Opening Cielo Value Generation Risk Culture Intellectual Capital Share Capital and Relationships Human Capital Natural Capital Financial Capital About this Report Attachments —

THE PROJECT
IS MADE UP OF

THREE MODULES
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Waiver of amounts and
differentiated fees

In the process of accreditation and sales operation for non-
profit Civil Society Organizations (Charity and social service
organization, civic and social association) different fees,
commissions and financial settlement deadlines are applied,
in view of the positive impact they promote for society, as
well as aiming to contribute to the financial sustainability of
the organization.

As a result, by 2022, we benefited 18,806 customers,
including small businesses, entrepreneurs and large accounts.

Volunteering

GRI 413-1

Since 2016, we have had Movimento do Bem, our corporate
volunteering program, which aims to strengthen an inclusive
and humane culture through volunteering, support the
development of communities where we are present and
encourage the active participation of our employees in
promoting benefits to the society.

INTEGRATED ANNUAL REPORT 2022

Voluntary actions may take place in the free time of each
employee or within working hours, limited to up to four
hours a month, provided that this does not compromise the
Fulfillment of their usual duties and in agreement with their
immediate manager.

In 2022, 780 people participated in our volunteer work,
totaling 781 hours.

Engagement with volunteering
actions in 2022

VOLUNTEERING VOLUNTEER

HOURS PEOPLE
Mentoring 207 41
Movimento Do Bem |
1 22
Social Action :
Affinity Groups 493 717
Total 781 780

Moreover, around RS 55 thousand were donated. These
resources were mainly converted into food baskets for
institutions and social actions.
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Relationship with suppliers

GRI 2-6 / 3-3 / 204-1

t Cielo, we have established

guidelines, mechanisms and
processes to guide and manage our
supply chain, seeking competitiveness,
quality, speed and sustainability in
relationships and partnerships.

The guidelines are defined in the
Purchasing Policy, the Sustainability
Policy and the Code of Ethical
Conduct. Structured mechanisms and
processes allow disciplined execution
to improve service delivery and evolve
corporate governance based on facts
and data, preventing unilateral and
arbitrary decisions.

Cielo’s supply chain includes operation
and logistic, technology services,
telecommunications, customer service
(contact center), legal and corporate
services suppliers, among others.

INTEGRATED ANNUAL REPORT 2022

In 2022, we had 1,228 suppliers, to
which we allocated R$2.1 billion in
payments, which accounts for 62%

of the total spending budget. Over
the period, 98% of products and
services were purchased locally, in the
national territory.

Supplier
mManagement

In @ context where service quality is

a requirement and a condition for
companies to be more competitive, we
have a careful process of administrative
approval. In this process, suppliers are
classified into supply tiers, according to
the degree of risk they pose to Cielo’s
business and the type of service or
product provided, monitoring our entire
chain from the impact on the customer.

Vendor Performance
Program

With the aim of improving suppliers
performance and/or replacing those
that perform below expectations, Cielo
has the Vendor Performance Program.
Through it, we evaluate our main
suppliers on a quarterly basis, according
to criteria of quality, speed, competitive
attitude and innovation.

The best evaluated suppliers are
awarded according to criteria, such as
recognition of excellence. For those
with lower-than-expected performance,
feedback schedules are held and we
recommend the preparation of action
plans to reverse the negative trend.

In 2022, 157 suppliers underwent this
assessment.

Vendor Risk Program

Created in 2019, the Vendor Risk
Program was designed with the
objective of expanding knowledge
about our critical suppliers. Through
it, we analyze financial health, legal,
data protection, business continuity,
social, environmental and reputational
aspects of these suppliers on a
quarterly basis.
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In 2022, we proceeded with these
analyses and expanded monitoring to

37 companies, considering not only their
criticality for the business, but also ESG and
Diversity & Inclusion aspects, expanding
the scope of the evaluation of the most
relevant suppliers for Cielo.

Supplier ESG
Assessment

GRI308-1/308-2 / 408-1/409-1/ 414-1 / 414-2

In order to evaluate and monitor

our supply chain practices, we sent

a questionnaire to 100% of our
suppliers to assess environmental,
social and governance aspects, as

part of the approval process. As

a result, the ESG and Diversity &
Inclusion criteria are now verified both
in supplier onboarding and during

risk assessments.

Upon the revision of the process,

in July, we incorporated a socio-
environmental criticality rule,
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according to supplier classification, and

a module dedicated to Diversity and
Inclusion, which includes training and
tests on the subject.

Throughout the year, 771 suppliers
underwent this process. The average
performance of the evaluated
suppliersis 72%, with potential

for improvement.

Also in 2022, we started to carry out a
mandatory audit of critical suppliers,
including those that participate in

the Vendor Risk and critical suppliers
from an ESG perspective. A total of

54 companies were audited (100% of
critical suppliers), and part of them are
under analysis for the preparation of
action plans.

During this audit process, we request
proof of hiring for formal jobs and
verification of informal jobs, with the
aim of eliminating child and slave labor
in our supply chain.

9,

Diversity clause in
contracts

The year 2022 was another
milestone in our Diversity &
Inclusion commitments. With

the update of the supplier ESG
approval process, we established
in our contracts the obligation

to accept a clause ratifying

the supplier's commitment to
adopt a posture that aims at the
development of an anti-racist,
anti-misogynistic, anti-LGBTphobic
and anti-capacitist culture in all its
business and work relations.
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Our team In nuMmbers

C

By gender 'b 9 By region
w3037 2,008 9,045 | e
Me

n Women

In the
Attachments,
page 114, you
will find more
content on our

Women in leadership positions

371.9%

Women in science, technology, engineering
and mathematics related positions

— -34.3%

0.1%

Indigenous team diversity.

Click here

People with
Disabilities (PWD)

045

* Data as of December 31, 2022. Information on race/ethnicity and PwD is self-reported.
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Strategic people
Mmanagement

GRI 3-3

The year 2022 was marked by the definition of the
strategic objectives that will allow Cielo to go further
in the coming years (learn more on page 36). In this
sense, in order to align People Management with the
Company's strategic objectives, we worked strongly on
four pillars throughout the year:

Attract and engage Improve employee Leverage talent Leverage diversity
employees who are journey to make their potential, ensuring and sustainability
connected to the experience charming. the formation of high- results by promoting an
culture to boost the performance teams. environment of respect
business. and generation of

shared value.

Over the next few pages, we present the actions, projects and initiatives carried out
in 2022 within the scope of each pillar.
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1| Attract and Engage

n the light of our people strategy, created
to support the Company in achieving its
goals and objectives, we want to attract and
retain diverse talents that can contribute to
the evolution of our business, connected to

our values and principles.

To this end, we have structured an attractive
benefits package, defined compensation

INTEGRATED ANNUAL REPORT 2022

in line with best market practices and
promoted a broad personal and professional
development initiatives agenda, in addition
to frequently monitoring the results of
these initiatives through researches and
surveys to capture the perception of
employees and support new actions.
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Quality of Life and Well-being

GRI 403-6

In addition to offering growth and development opportunities for the team, Cielo also

ensures that all people can face the challenges of their careers with health and quality of
life.

To this end, it provides a structured care network within the De Bem com a Vida
Program, aimed at quality of life and well-being, which offers a series of initiatives
divided into three pillars:

S
O

/

4

ol
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Check out some initiatives carried out
in 2022, within the De Bem com a Vida
Program:

Cielo Olympic games: to encourage
the practice of sports, we held another
edition of the Cielo Olympic Games.

At the event, all employees and their
Families were invited to participate

in different sports, including, but not
limited to arena soccer, running, street
walking, challenge circuit, bowling and
beach volleyball.

To engage the team in activities,
employees were invited to choose their
modalities, and those who best ranked
in each of them received prizes.

Participant satisfaction results
indicated an eNPS of +87.

DBCV Week: In June, an entire week

of actions to promote health and well-
being was held, designed to boost the
three pillars of the De Bem com a Vida

program. The event featured a broad
agenda of actions at the Company'’s
headquarters, in addition to some
actions carried out in the hybrid format
to also impact employees outside the
headquarters. The initiatives were
focused on healthy eating, stretching
and ergonomics, among many others.

Yellow September: During the suicide
prevention month, De Bem com a

Vida, together with the Occupational
Safety team, prepared some activities
focused on promoting the mental
health of employees, providing various
service channels and initiatives aimed
at mental health, such as mental health
trails, Emotional Health Program, self-
care tips and meditation session.
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Health and Safety

GRI 403-1 /403-2 / 403-3 / 403-6 / 403-7

In order to take care of our
employees, we have an occupational
health and safety management
system, established based on
applicable legislation and good
management practices, to ensure
that all the people working at Cielo
is able to carry out their duties.

To this end, occupational diseases
are routinely checked and the risks
to which the employee is exposed in
the work environment, such as heat
and noise, are identified through the
Risk Management Program (PGR)
and Ergonomic Analysis, in addition
to the mitigation following the
Occupational Health Medical Control
Program (PCMSO).

In order to facilitate access to these
services, we have a medical clinic
within Cielo’s facilities, through
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which we also provide other clinical
services in a hybrid way (online and
in person), such as psychological,
nutritional and clinical assistance?.

We also run campaigns and actions
on non-work-related health risks.

In 2022, we held meetings with all
the teams to raise awareness of the
need to maintain a self-care and
prevention routine, such as:

Pink October, a month dedicated
to warning about the importance
of early diagnosis of breast

and cervical cancer. We invited
the team to follow a chat with
experts, who guided female
employees on self-examination
and identification of alerting signs
on the body. In addition, we hold
raffles, and through a partnership
with laboratories, we carried

out tests and consultations at

our headquarters.

Blue November, month in which
the World Day to Combat Prostate
Cancer is celebrated. We invited
employees to a chat with the
participation of a consultant to
talk about the importance of self-
care and the main taboos involving
the subject.

Ergonomics Station

In 2022 we created a space
dedicated to the free acquisition

of equipment such as mouse,
footrest, among others that make
the employees’ work routine easier,
especially in a hybrid work and
home office context.

3 Allinformation related to workers’ health is treated in accordan-
ce with the General Data Protection Law (LGPD) and Cielo’s Code
of Ethical Conduct.

In the Attachments chapter,

you will find Further content on

occupational health and safety..
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“Sou Cielo” (I am Cielo)
Onboarding

Last year, the onboarding of new
employees underwent changes, as a way to
make Cielo team’s experience even more
remarkable and welcoming. In this context,
the onboarding track was reformulated,
and now has specific topics aimed at
apprentices, interns, admini<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>