
Earnings 

Release 
2Q21 



Net Revenue 

R$ 403,137 
thousand 

Net debt/Adjusted EBITDA Ratio  

0.77 x 

R$ 73,298thousand 

invested in the Gaia Platform  

in 2Q21 

Net Profit 

R$ 67,691           thousand 

17.8%    ROIC LTM   

Average cost of Debt LTM 

8.4% per year 

Adjusted EBITDA 

R$ 119,076        
thousand 



RESULTS 2Q21 

Adjusted EBITDA and 
Margin [R$ thousand] 

2Q20 1Q21 2Q21 2Q20 1Q21 2Q21

23.1 29.5 

403,137 

240,984 

55,601 

119,076 

Net Revenue and 
% of exports [R$ thousand] 

Net Profit [R$ thousand] 

2Q20 1Q21 2Q21

26.8 15.5 16.5 

356,161 

+13.2% 

+67.3% 

+19.4% 

+342.5% 

100,348 

28.2 

+18.7% 

+114.2% 

15,298 

56,701 
67,691 



844,030 985,067 

1,637,910  1,950,664  

1,008,057 

1,898,130 
[thousand m²] 

2Q20 2Q21 1Q21 2Q20 2Q21 1Q21 

+16.7% +15.9% 

-2.3% -2.7% 

RESULTS 2Q21 

Corrugated Containerboard Packaging 

Sales Volume 

[metric ton] 



RESULTS 2Q21 

Corrugated Containerboard Packaging 

Sales Volume 

33,187 40,542 

70,187 
83,951 

40,518 

84,857 
[thousand m²] 

+22.1% +20.9% 

-0.1% +1.1% 

2Q20 2Q21 1Q21 2Q20 2Q21 1Q21 

[metric ton] 



RESULTS 2Q21 

Corrugated Containerboard Packaging 

Average Prices 

4,400 

6,263 

3,017 
2,071 

7,375 

3,514 

+67.6% +69.7% 

[R$/thousand 
m²] 

+17.8% +16.5% 

2Q20 2Q21 1Q21 2Q20 2Q21 1Q21 

[R$/metric 
ton] 



RESULTS 2Q21 

Paper for Packaging 

Total Sales 
[metric ton] 

Average Prices Paper for sacks 
[R$/metric ton] 

16,680 

6,662 6,370 

20,851 

24,469 

2Q20 1Q21 2Q21

37,531 

30,634 31,131 

24,264 

3,961 

4,759 
5,197 

2Q20 1Q21 2Q21

 Containerboard 

  Paper for sacks 
 

-1.6% 

-18.4% 

2,381 

4,326 
5,060 

2Q20 1Q21 2Q21

Average Prices Containerboard 
[R$/metric ton] 

+9.2% 

+31.2% 
+17.0% 

+112.5% 



RESULTS 2Q21 

Paper for Packaging 

OCC Price Evolution [Net Price R$/t|FOB] 

Anguti Estatística – OCC (Old Corrugated Containers) Informative 

642 

1,414 
1,756 

2Q20 1Q21 2Q21

643 

1,401 
1,759 

2Q20 1Q21 2Q21

+25.6% 

+173.6% +173.5% 

+24.2% 



RESULTS 2Q21 

Paper for Packaging 

Irani SC Irani MG Irani Total 

753 

1,525 
1,866 

2Q20 1Q21 2Q21

+147.8% 

669 

1,458 
1,811 

2Q20 1Q21 2Q21

+170.7% 

729 

1,507 
1,850 

2Q20 1Q21 2Q21

+153.8% 

OCC Price Evolution [Net Price R$/t|CIF] 

+22.4% +24.2% +22.8% 



RESULTS 2Q21 

RS Forests and Resins 

Sale of Gum Rosin and Turpentine 
[metric ton] 

3,942 4,485 3,786 

2Q20 1Q21 2Q21

Average Prices of Gum Rosin  
[R$/ metric ton] 

4,541 
6,877 8,279 

2Q20 1Q21 2Q21

Average Prices of Turpentine 
[R$/metric ton] 

2Q20 1Q21 2Q21

-15.6% 

-4.0% 

+20.4% 

+82.3% 

+9.1% 

+113.3% 

22,065 20,231 

10,345 



INDEBTEDNESS 

Indebtedness and Net Debt/ Adjusted EBITDA 

National 
currency 

97% 

Foreign 
currency 

3% 

Gross Debt Profile 

Long-term debt 
93% 

Short-term debt 
7% 

280,4 285,3 310,4 

495,8 

608,8 

777,0 769,3 
727,6 

692,7 
728,3 

242,0 
217,0 

259,6 

 15,2   83,4  
 97,9  

 137,7  

 168,1  

 145,4   198,1  

 85,7   132,2  
 110,0  

 346,2   399,8  
 374,6  

 331,2  
 368,7  

 408,3  

 633,5  

 776,8  

 922,4  
 967,3  

 813,3   825,0   838,3  

 588,2  
 616,8   634,2  

3.04 
2.58 2.69 

3.93 3.97 
4.29 

5.88 

4.32 

3.12 3.40 

1.07 0.79 0.77 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1Q21 2Q21

The average cost of debt was 8.4% p. y. LTM  

Cash balance [R$ 
million] 

Net Debt [R$ million] 
 

Gross Debt [R$ 
million] 

Net Debt/ Adjusted 
EBITDA ratio (x) 



GAIA PLATFORM 



GAIA PLATFORM 



Capex 

GAIA PLATFORM 

Descrição do Projeto Unidade
Investimento 

Estimado
Investimento Realizado 

até 31/03/2021

Gaia I – Expansão da Recuperação de Químicos e Utilidades Papel SC Campina da Alegria 455.561 1.912

Gaia II – Expansão Embalagem SC Embalagem SC Campina da Alegria 149.156 15.228

Gaia III – Reforma MP#2 Papel SC Campina da Alegria 44.179 -

Gaia IV – Repotenciação Cristo Rei Papel SC Campina da Alegria 31.299 -

Gaia V – Repotenciação São Luiz Papel SC Campina da Alegria 62.864 -

Total (RS mil) 743.059 17.140

Investment (Estimated in R$) Unit Project 

581,309 

150,433 

57,613 

31,300 

62,864 

883,519 Estimated total investment 

Gaia I – Expansion of Chemicals and Utilities Recovery 

Gaia II – Expansion of SC Packaging Unit 

Gaia III – MP#2 Reform 

Gaia IV – Cristo Rei Repowering 

Gaia V – São Luiz Repowering 

Paper SC Campina da Alegria 

Packaging SC Campina da Alegria 

Paper SC Campina da Alegria 

Paper SC Campina da Alegria 

Paper SC Campina da Alegria 



Investment made 

Descrição do Projeto Unidade
Investimento 

Estimado
Investimento Realizado 

até 31/03/2021

Gaia I – Expansão da Recuperação de Químicos e Utilidades Papel SC Campina da Alegria 455.561 1.912

Gaia II – Expansão Embalagem SC Embalagem SC Campina da Alegria 149.156 15.228

Gaia III – Reforma MP#2 Papel SC Campina da Alegria 44.179 -

Gaia IV – Repotenciação Cristo Rei Papel SC Campina da Alegria 31.299 -

Gaia V – Repotenciação São Luiz Papel SC Campina da Alegria 62.864 -

Total (RS mil) 743.059 17.140

GAIA PLATFORM 

Investment made until  
06.30.21 

Investment made 
2Q21 

Unit Project  

52,259 

21,039 

- 

- 

- 

73,298 

55,942 

36,608 

92,550 

- 

- 

- 

Gaia I – Expansion of Chemicals and Utilities Recovery 

Gaia II – Expansion of SC Packaging Unit 

Gaia III – MP#2 Reform 

Gaia IV – Cristo Rei Repowering 

Gaia V – São Luiz Repowering 

Paper SC Campina da Alegria 

Packaging SC Campina da Alegria 

Paper SC Campina da Alegria 

Paper SC Campina da Alegria 

Paper SC Campina da Alegria 

Total (thousand R$) 



Timeline 

GAIA PLATFORM 

GAIA PLATFORM 

2020 2021 2022 2023 

1st Sem 2nd Sem 1st Sem 2nd Sem 1st Sem 2nd Sem 1st Sem 2nd Sem 

Gaia I – Expansion of Chemicals and Utilities 
Recovery 

Gaia II – Expansion of SC Packaging Unit 

Gaia III – MP#2 Reform 

Gaia IV – Cristo Rei Repowering 

Gaia V – São Luiz Repowering 

Today 



Progress 

GAIA PLATFORM 

PLATAFORMA GAIA Engenharia 
Básica

Execução Física

Gaia I – Expansão da Recuperação de 
Químicos e Utilidades

Gaia II – Expansão Embalagem SC

Gaia III – Reforma MP#2

Gaia IV – Repotenciação Cristo Rei

Gaia V – Repotenciação São Luiz

100%

100%

100%

100%

46%100%

1%

GAIA PLATFORM Basic  
Engineering 

Physical execution 

Gaia I – Expansion of Chemicals and 
Utilities Recovery 

Gaia II – Expansion of SC Packaging Unit 

Gaia III – MP#2 Reform 

Gaia IV – Cristo Rei Repowering 

Gaia V – São Luiz Repowering 



HIGHLIGHTS 

Upgrade of the Company's long-term issuer credit rating from ‘brA’ to ‘brAA’ on the Brazilian 
National Scale. 
 
Upgrade of the ratings attributed to the 3rd Public Issuance of Simple Green Debentures (CELU13) 
and to the 4th Issuance of Simple Green Private Debentures (RANI14), from ‘brA+’ to ‘brAA+’. 
 
Approval by the Company's Board of Directors the contracting of financing with the Special 
Agency for Industrial Financing S.A. – FINAME (BNDES), in the amount of up to R$ 484 million for 
the execution of investments foreseen in the Gaia Platform. The granting of financing was 
approved by the FINAME’s Board on May 27, 2021. 
 
Adhesion to the Citizen Company program, extending the periods of maternity and paternity 
leave. 
 
Adherence to Conscious Capitalism, reinforcing our alignment with the four basic principles of the 
movement: higher purpose, conscious culture, conscious leadership and orientation to 
stakeholders. 
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DISCLAIMER 

This presentation may contain certain affirmations 

and statements expressing beliefs and trends 

related to Irani Papel e Embalagem S.A. (“Irani” or 

"Company") and its subsidiaries, which reflect the 

current views and/or expectations of Irani and its 

management regarding its businesses and future 

events that, although considered reasonable by 

the Company based on public information, may be 

incorrect or inaccurate or may not occur. 

 This is because a number of important factors 

may cause actual results to be materially 

different from the plans, objectives and 

expectations expressed herein, many of which 

are beyond the Company's control.  

The statements and information on the trends 

reported herein are not performance 

guarantees.  This presentation does not 

constitute the offer of materials for the 

subscription or purchase of Company’s 

securities.  
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