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IRANI: THE BRAZILIAN PURE PLAYER IN THE PACKAGING 
SECTOR LISTED IN THE NEW B3 EXCHANGE

Corrugated
Fiberboard
Packaging

50over environmental awards at 
regional and national levels 2,200over

employees

BRL1.3bi
net income LTM

LTM: last twelve months on 06.30.2021

57% 34% 9%

85%

15%

Domestic 
Market

Exports

ResinPaper for
Packaging
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Click here and 
learn more:

https://ri.irani.com.br/en
https://ri.irani.com.br/


Irani’s expansion project portfolio to improve 
competitiveness, production capacity and energy 
self-sufficiency, which enables us for the next 
growing cycle.

29%
increase in pulp 
production 
with Gaia I

56%
increase in
renewable energy 
generation with 
Gaia I

rise in the 
production of
corrugated 
fiberboard 
with Gaia II

23% 10%
increase in the
renewable energy 
generation with 
Gaia IV

33%
increase in average
renewable energy 
generation with 
Gaia V

Gaia I

Gaia II

Gaia III

Gaia IV

Gaia VClick here 
and learn 
more:

BRL 883 mi
in renewable energy and 
the circular economy

investments of

irani.com.br/em/gaia
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https://www.irani.com.br/gaia/
https://www.irani.com.br/gaia/
https://www.irani.com.br/gaia/gaia-i/
https://www.irani.com.br/gaia/gaia-ii/
https://www.irani.com.br/gaia/gaia-iii/
https://www.irani.com.br/gaia/gaia-v/
https://www.irani.com.br/gaia/
https://www.irani.com.br/gaia/
https://www.irani.com.br/en/gaia/


80%

0% 19%

RANI3 Ibovespa

BRL 19,072 BRL 14,096 BRL 13,001 BRL 9,140 BRL 10,862 BRL 9,312
BRL 16,262 BRL 18,659

BRL 12,709
BRL 19,884 BRL 23,870

BRL 18,328
BRL 12,260

jul/20 aug/20 sep/20 oct/20 nov/20 dec/20 jan/21 fev/21 mar/21 apr/21 may/21 jun/21 jul/21

HIGH STANDARDS OF CORPORATE GOVERNANCE

36,000
shareholders

Chairman
Péricles Pereira Druck

Vice chairman
Eurito de Freitas Druck

Member
Paulo Sérgio

Viana Mallmann

Member
Paulo Iserhard

BOARD OF 
DIRECTORS

Member
Roberto Faldini

independent 
members2
members
of the board5

Distribution of Dividends
• Distribution policy for up to 50% of the 

adjusted net profit under equal 
conditions among shareholders

Administrative Board
• Five sitting members elected at an 

extraordinary general assembly, two of 
whom are independent. 

• Two-year term with the possibility of 
reelection.

Executive Board
• Five members elected by the 

Administrative Board.
• There are no shared responsibilities 

between the CEO and the President of 
the Administrative Board

• Two-year term with the possibility of 
reelection.

Financial Policy
• Net debt / EBITDA  “target” 2.5x
• Minimum cash flow balance of BRL 150 

million
• Average debt maturity: 30 months
• Derivative operations subject to Board 

approval
• Rating target: “brA”

Committees
• Audit Committee
• Personnel Committee
• Strategy Committee

Audited by KPMG

RANI3 x Ibovespa (since the follow-on offering) 

RANI3 average daily trading volume (BRL thousand)
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57.13%

0.93%

41.94%

HABITASUL GROUP

TREASURY

OTHERS



A TALE OF SOCIAL, ENVIRONMENTAL AND CORPORATE 
GOVERNANCE (ESG) RESPONSIBILITY

FSC® (C009947) ISO 9001:2015 ISO 14064:2006 ISO 14001:2015 ISEGA
An international certification that guarantees 
that the raw material used comes from a forest 
managed in an ecologically correct, social just 
and economically viable manner.

A quality management 
system created for 
organizations to improve 
their performances.

An international 
regulation that certifies 
greenhouse gas 
inventories.

An international regulation that 
specifies the requirements to 
create an effective management 
system to protect the environment.

Irani’s Finekraft paper is 
certified by ISEGA for direct 
contact with foods.

Forest and Paper 
Businesses ● ● ●

Packaging Business ● ● ● ●

Resin Business ● ● ●

As part of its strategy to 
be an environmentally 
correct company, Irani has 
created different 
initiatives to secure 
several environmental 
certifications for the 
company.

Environmental 
certifications

2006 2007 2008 2009 2010 2011 2012

20192013 2014 2015 2016 2017 2018

Irani has been publishing GRI 
sustainability reports for 14 
years.
In addition, adopts several 
procedures to ensure initiatives and 
commitment to sustainability.

Clique e saiba mais:
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https://www.irani.com.br/wp-content/uploads/2020/06/Irani_Sustainability-Report-2019_ENG.pdf
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/39190dfd-533d-4f06-8887-f71140384386?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/96568692-daa3-4694-b996-a969772078da?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/c0d0c7c0-b533-4238-9238-42765ce282b7?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/d1ee6845-fee5-4c2f-9961-3e2155ed52e8?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/f1bd5d72-b517-417c-9316-4981a8a5df95?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0254b3da-ea03-4918-ad6a-3d5a2e0ffbb3?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/52be66b8-f33f-4397-98cc-0eab12bda65e?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/95cd82ed-e2fe-42a6-a407-f8d083a2c201?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/ee9269ed-ef7d-4084-bc62-2d918b6231be?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/30c2a102-1d14-4731-b803-e026d8aa273f?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/9fe11fa4-71b3-459c-8d7e-711b2559e009?origin=1
https://www.irani.com.br/wp-content/uploads/2019/08/Relat%C3%B3rio-de-Sustentabilidade-Irani-2018PDF-EN.pdf
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/704f7529-6273-439a-88ff-347e16360b52?origin=1


WE LAUNCHED IN 2021 OUR 
FIRST INTEGRATED REPORT

This year, for the first time, 
our annual disclosure was 
developed based on the 
principles and methodology 
of the International 
Integrated Reporting Council 
(IIRC) received in Brazil by 
OCPC 09 and by CVM 
through IN/CVM 14/2020.

The robust and 
comprehensive document 
consolidates the actions 
taken during the year and 
compiles our ESG 
Commitments to 2030, 
information on the business 
model and key assets that 
drive us to go further.
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click on the image
to check out the
Integrated Relport.

click on the image to
learn about our

annual disclosures.

Social and Relationship
Composed of our Governance practices, reflecting 
the transparent, ethical and integrated way we 
relate to stakeholders.

Financial
Consisting of our economic-financial management 
practices.

Human
Consisting of our employees and their skills,
enhanced by structuring programs for hiring,
integration, training, development, motivation,
care and recognition of people.

Intellectual
Composed of the reputation of the Irani brand and 
image, built based on the Valid Companies client-
focused concept, generating perceived value 
through the ability to develop new innovative 
products and services.

Manufacturing
Consisting of our physical and biological structures 
distributed in four Brazilian states, for delivery of 
quality products based on the rational use of natural 
resources.

Natural
Consisting of renewable and non-renewable 
environmental resources, mainly water, air, land, 
forests and biodiversity, applying the best socio-
environmental practices and certifications 
appropriate to the activities.

OUR CAPITALS

https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0ba9930c-7cb5-9cb9-a3f1-6759bfa1bf4a?origin=1
https://www.linkedin.com/feed/update/urn:li:activity:6808725177040441344


in 2020



PRINCIPAIS RESULTADOS 
DOS CAPITAIS EM 2020
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PRINCIPAIS RESULTADOS 
DOS CAPITAIS EM 2020
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COMPLIANCE WITH UN SDGs

We have defined multidisciplinary study groups 
to assess the compliance of our management 
practices with the UN’s Sustainable 
Development Goals (SDGs).

In 2021, we became 
signatories and 
supporters of 
Movimento ODS/SC, a 
campaign to bolster the 
implementation of 
SDGs in the state of 
Santa Catarina.

SDGs previously studied
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Regular study reports submitted to the Sustainability Committee

It is expected to be complete by December 2021



ESG COMMITMENTS FOR THE 2021-2030 CYCLE
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INTEGRATED BUSINESS MODEL

Forest

Kraft paper for 
packaging

Corrugated fiberboard 
packaging

ScrapsWood

Resins

• Company-owned forests

• Integrated pulp production

• Recycling of scraps

• Production and conversion of 
paper

Irani runs on the integrated production of pulp and paper, 
relying on its own forests and energy generation.

InfrastructurePreservationProduction

Company-owned forests

45%
48%

7%

Santa Catarina 
(SC)

27,947 hectares
68%

29%

3%

Rio Grande do 
Sul (RS)

5,899 hectares

Source of electricity

Thermal power Free MarketHydroelectric power 
(small and large plants)

Co-generation

52% of energy 
self-generation

Pulp
Long Fiber

Preservation InfrastructureReforestation

up to 7x

In Brazil, the 
cardboard recovery 

rate is 79.8%.
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27.4%

5.3%

19.3%
48.0%



16.785

933.264

933.250materials used

renewable materials

non-renewable
materials

98.2% OF ALL THE MATERIALS 
USED ARE RENEWABLE

Volume of 
renewable and non-
renewable materials 
in 2020 (tons)

Products Ton %
Inputs (chemicals, paint, glue, resins) 48,373.81 5.1%

Scraps 235,906.37 24.8%
Wood Processed 491,828.14 51.8%

Bleached Pulp 848.53 0.1%
Paper 173,091.96 18.2%
Total 950,048.81 100.0%

We have reaffirmed the commitment to 
promoting a circular economy in the 
value chain in our strategic map for the 
2021-2031 cycle.

In addition to our business promoting a 
true circular economy, our teams are 
constantly assessing industrial processes, 
pin-pointing opportunities to reduce the 
consumption of materials and analyzing 
alternatives for the inclusion of generated 
waste into new productive chains. Thus, 
we also contribute to the generation of 
jobs and income in the surrounding 
communities.

98.2% of the materials used are 
renewable. Of the total materials, 
24.8% are scraps.

28%

72%
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Scrap Paper

Forests

we have three projects that transform
waste into raw material, returning to
the circular economy cycle: Plastics
Recycling Plant, Reuse of Boiler Ash
and Sale of Calcium Carbonate for 
agriculture. 



WE ARE CARBON NEUTRAL BY NATURE. AND EVEN SO, WE HAVE 
REDUCED INDUSTRIAL EMISSIONS OVER THE PAST FIVE YEARS

Carbon sequestration and emissions
We have sequestered more greenhouse gases than what we 
have emitted. Besides guiding our actions according to the GHG 
Protocol and the National Policy on Climate Change in scopes 1, 
2 and 3, we were also pioneers in Brazil in terms of Greenhouse 
Gas Inventory certification, in compliance with ISO 14064:2006.

Even though we sequester more carbon from the atmosphere 
than what we emit each year, we have still managed to reduce 
industrial emissions over the past 5 years.

‘000 tons CO2

(114) (74) (69) (64) (61)

643 618 634 650 588 

529 544 565 586 528

2016 2017 2018 2019 2020

Emissions Sequestration

Pollution Emission x Removal
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CARBON CREDIT: WE ARE PIONEERS IN THE 
GLOBAL CARBON MARKET, WITH TWO 
PROJECTS REGISTERED BY THE UN SINCE 2006

Preventing methane emissions; this project 
made Irani the first company in Latin America to 
register a Clean Development Mechanism (CDM) 
for the treatment of industrial effluents with the 
United Nations.

It fosters a reduction of greenhouse gas emissions, 
as forest waste is used as a source of energy. In 
2006, Irani’s cogeneration plant became the first in 
the pulp and paper industry in Brazil and the 
second in the world to issue carbon credits as part 
of the Kyoto Protocol.

Effluent Treatment Center

Coogeneration Plant

Projects approved 
by the UN

Carbon credit negotiations are voluntary 
actions that reinforce our commitment to 
climate issues.

Approved at the UN 1,569,182 CERs
(2005-2020)

Negotiated carbon credits tally a net
amount of BRL 17,899,000

Expenses Revenue Net 
(3,846,895.20) 15,676,561.91 11,829,666.70 

(590,473.91) 5,842,495.70 5,252,021.79 
- 438,987.85 438,987.85 

(4,437,369.11) 22,337,045.46 17,899,676.35 

2006 (756,288.44) 3,057,203.04 2,300,914.60 
2007 (578,842.13) 1,850,517.05 1,271,674.92 
2008 (1,528,371.48) 6,651,397.41 5,123,025.93 
2009 (1,066,957.75) 4,313,306.37 3,246,348.62 
2010 (879,744.78) 3,563,290.04 2,683,545.26 
2011 (749,268.82) 3,234,252.65 2,484,983.83 
2012 1,122,104.29 (711,921.11) 410,183.19 
2020 - 379,000 379,000
Total (4,437,369.11) 22,337,045.46 17,899,676.35 click here and learn more
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https://www.youtube.com/watch?v=sc9hdu6gnG4
https://www.youtube.com/watch?v=sc9hdu6gnG4
https://www.youtube.com/watch?v=sc9hdu6gnG4


NATIVE FORESTS AND BIODIVERSITY

FSC® forest 
management and chain 
of custody certification.

Almost 5,000 native 
tree saplings 
donated in the 
surrounding area in 2020.

The Yara C. Nicoletti Private 
Natural Heritage Reserve has 
285 hectares of 
preserved vegetation.

3,164.3 hectares High Value 
Conservation Areas preserving 
bird life, mammals and 
plants threatened with extinction 
in the states of Santa Catarina and 
Rio Grade do Sul.

209 flora species and
359 fauna species 
identified and preserved.

Area of native vegetation 
represent almost 48% of 
the total land use for the 
forestry area in the state of 
Santa Catarina.
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An internal culture dedicated to 
engagement and recognition for 
the generation of new ideas

6,073
ideas generated 
since 2012

7.2%
if ideas 
implemented

in financial return 
from ideas

BRL 6.8 million

150
employees gaining 
financial recognition

A CULTURE OF INNOVATION: TEAMS ENGAGED 
IN GENERATING IDEAS AND INNOVATIONS

*Data from 2020 13



OPEN INNOVATION: CONNECTIONS WITH 
UNIVERSITIES, CLIENTS AND SUPPLIERS

We strive to deliver excellence 
through innovation

4
Forests and Resins
Pulp and Paper
Corrugated Fiberboard
Environmental and Energy

16

Internal research and development 
structure connected to universities, start-
ups and suppliers for the development of 
open innovation.

technology
platforms

Main topics in 
Research and 
Development

*Data from 2020
14



In 2020, 5 of the 87 start-ups registered 
for the initiative were selected to develop 
the proof of concept with Irani.

An open innovation 
program to connect with 
start-ups and to discover 
innovative solutions to the 
company’s business 
challenges.

IRANI LABS: OUR CONNECTION WITH START-UPS

15

Waste
Management

Aterra: An online marketplace offering integrated 
management of waste management and disposal 
processes, as well as negotiations for the purchase, sale, 
transport and final treatment of waste.

TrashIn: An artificially intelligent online tracking system 
that benefits from machine learning.

3D Lopes: 3D printing of spare parts for maintenance 
purposes in the paper and packaging businesses.

AgroData/Katam: Dendrometric measurement 
technology for planning forest management through the 
use of cameras and computer algorithms.
Canopy: Monitoring of large-scale planted forests and 3D 
remote sensing for forest inventory.

Scrap 
Collection and
Management

New Business 
Models, Products 

and Services

Forestry
TechnologiesOpen call between 

July 5th and August 
22nd this year.



HIGH PERFORMANCE PERSONNEL MANAGEMENT

Being one of the best 
places to work in Brazil is 
part of our vision and is 
only possible when our 
employees feel that way. 

Aimed at monitoring the
entire professional cycle
of our employees, including 
processes for attraction, 
engagement and oversight
of their careers at Irani.

Geared towards bolstering 
employee engagement with 
actions to foster a stimulating
and motivating work 
environment.

Combining actions focused
on capacity building, offering 
people contemporary
teaching and learning 
opportunities that are
exciting and dynamic,
Aimed at developing high 
performance teams. 

Part of our workplace
health and safety system
and aimed at ensuring
suitable working conditions 
that are safe for our 
employees and service 
providers.

Encourages personal and 
professional development based 
on a series of structured actions to 
assess employees according to the 
development of competencies and 
the achievement of results.

GPTW
we are a

an excellent place to 
work, according to 
the Great Place to 
Work methodology.

Top 
Human 
Being
2016, 2017 and 
2019 by ABRH/RS

BRL 1.5 million
over

invested in education 
and capacity building 
annually

16



IN 2020, WE LAUNCHED THE TRANSFORMA PROGRAM, ORGANIZING OUR 
SOCIAL AND ENVIRONMENTAL EDUCATION PRACTICES INTO 5 CLASSES:

Specific donations
that transform

today.

Active citizenship 
incentives to transform 

tomorrow.

Initiatives that 
transform the 
value chain.

Relationships 
that transform 

realities.

Education that 
transforms our 

relationship with the 
environment.

7 organization 
supported for the 

development of actions 
to generate income 
during the COVID-19 

pandemic

BRL 150,000 
invested in social 

projects for 
surrounding 
communities

201,000 tons of 
waste not 

deposited in 
landfills 

Actions underway for 
over 15 years and a 

new structured 
program to promote 
among surrounding 

schools

7 volunteer groups 
created, one for each 
of the business unites 

and 17 actions 
undertaken.

*Data from 2020
17



ADHESION TO THE CITIZEN COMPANY 
PROGRAM AND TO CONSCIOUS CAPITALISM

17

Adherence to 
Conscious Capitalism, 
reinforcing our 
alignment with the 
four basic principles 
of the movement.

Adhesion to the 
Citizen Company 
program allowed us 
to extend the 
periods of maternity 
and paternity leave.

HIGHER 
PURPOSE

CONSCIOUS 
LEADERSHIP

CONSCIOUS 
CULTURE

ORIENTATION 
TO 

STAKEHOLDERS

CONSCIOUS 
BUSINESS 



IN MARCH 2021, WE LAUNCHED AN INITIATIVE FOR 
THE ACKNOWLEDGMENT OF SUSTAINABILITY BEST 
PRACTICES FOR OUR SUPPLIERS

Click here and learn 
more (pt only):
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https://iralink.irani.com.br/cl/PJX6_/A/a2a2/0/BPBo/Iz2Wl79NFUq/2/
https://iralink.irani.com.br/cl/PJX6_/A/a2a2/0/BPBo/Iz2Wl79NFUq/1/
https://iralink.irani.com.br/cl/PJX6_/A/a2a2/0/BPBo/Iz2Wl79NFUq/2/


CAPITALS MARKET – OUR PRACTICES LINKED TO ESG 
ALLOW FOR THE ISSUE OF TWO GREEN BONDS

CELU13
Public Issue in 
2019: Our game-
changer and the 
first step in the 
capital market

6 years total term

BRL 505mm
Raised to settle debts associated 
to the acquisition of the recycling 
company and to purchase inputs 
to recycle paper.

Green Bonds
verified by

RANI14
private
placement
in 2021

8 years total term

BRL 60mm
Raised for spending related to 
general company operations linked 
to specific ICMA categories and 
environmental benefits.

Rating brAA+

19(1): interbank deposit rate

A NEW DEBT PROFILE

Participation 
in total debt

Before the
CELU13

As of
06.30.2021

Foreign Curr. 43.5% 2.8%

Short Term 44.3% 6.6%

Bank Debt 100.0% 9.7%

TRADING PRICES CDI + 

Re-IPO

4.50%
2.81%

(1)



MEASURES TO TACKLE COVID-19

• Crisis committee formed .

• Adaptation of unit infrastructure, in line with safety 
protocols.

• Paid leave of absence for employees within the risk groups.

• Home office for 350 employees with incentive packages 
such as aid in covering the cost of internet and a rise in meal 
voucher values.

• Daily monitoring of suspected/confirmed/recovering cases.

BRL 800,000
to surrounding communities and 
partner organizations to reinforce 
initiatives to tackle Covid-19.

Donation of over

What we donated
Financial resources, ventilators,  masks, 
alcohol gel, aprons, disposable gloves, 
among other items.

21



ESG
Desenvolvimento 
Sustentável é o nosso DNA

27

irani.com.br

http://www.irani.com.br/
https://www.linkedin.com/company/irani_oficial/
https://www.facebook.com/irani.br
https://www.instagram.com/irani_oficial/
https://twitter.com/irani_oficial
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