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IRANI PAPEL E EMBALAGEM S.A. 

CNPJ/ME No. 92.791.243/0001- 03    NIRE No. 43300002799  PUBLICLY 
HELD COMPANY 

 
MINUTES No. 24 OF THE SUPERVISORY BOARD MEETING 

 
1. Date, time and venue: Held on March 20, 2025, at 09:00 a.m. at Irani Papel 
e Embalagem S.A., located at Avenida Carlos Gomes, No. 400, Rooms 
502/503, Boa Vista Neighborhood, in Porto Alegre, RS, Brazil, Postal Code 
90.480-900, by video conference. 
 
2. Attendance and chair: The meeting was attended by all members of the 
Supervisory Board, as well as the following guests: Odivan C. Cargnin, Chief 
Administrative, Financial, and Investor Relations Officer; André C. de Carvalho, 
Emerson Jorge da Silva, and Marcos Antônio de Souza, Managers. The 
meeting was chaired by Mr. Rene Sanda, and Ms. Adrielly S. Moreira served 
as the secretary. 
 
3. Agenda: Semi-annual Update of the Cost-Sharing Agreement with CHP; 
Monitor the trading volumes and values of Company-issued securities; Monitor 
budget execution; Monitor financial indicators negotiated with creditors; and 
Analyze hedge operations, derivatives, and financial instruments. 
 
4. Opening of the meeting: The Chair of the Supervisory Board, Mr. Rene 
Sanda, commenced the meeting by reading the agenda and welcoming all 
members of the Supervisory Board and other participants.  
 
5. Matters reviewed:  
 
5.1. Knowledge of the Semi-annual Update of the Cost-Sharing 
Agreement with Companhia Habitasul de Participações. 
 
Odivan C. Cargnin presented the semi-annual update of the cost-sharing 
agreement between the Company and Companhia Habitasul de Participações, 
which was recommended and approved at meetings of the Audit Committee 
and Board of Directors on March 17 and 19, 2025, respectively. The 
Supervisory Board was informed of the semi-annual update of the cost-sharing 
agreement of the Company, with no further comments. 
 
5.2. Monitor the trading volumes and values of securities issued by the 
Company and traded on the stock exchange. 
 
André C. de Carvalho presented a detailed report on the behavior of the shares 
during the period, highlighting that no movements were identified that the 
Supervisory Board considers atypical or suspicious. The Supervisory Board 
was informed of the securities trading on the stock exchange and agreed that 
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the shares were in line with the fluctuations observed in the market, with no 
further comments.  
 
5.3. Monitor budget execution.  
 
Emerson Jorge da Silva presented the budget execution for the current year to 
February 2025. The Supervisory Board was informed of the ongoing budget 
execution.  
 
5.4. Monitor financial indicators negotiated with creditors.  
 
Marcos Antônio de Souza presented the annual calculation of the financial 
indicators negotiated with creditors (covenants), specifically the ratio between 
the net debt and EBITDA. The Supervisory Board was informed of the financial 
indicators negotiated with creditors and made no comments. 
 
5.5. Analyze hedge operations, derivatives, and financial instruments. 
 
Marcos Antonio de Souza presented the hedge operations, derivatives, and 
other financial instruments of the Company and reported that no contracts were 
entered into during the period.  
 
6. Closing: With no further matters to discuss, the meeting was adjourned, and 
these minutes were duly recorded and signed by all attendees.  
 

Porto Alegre-RS, March 20, 2025. 
 
 

Rene Sanda  
Chair of the Supervisory Board 

 
 

Letícia Pedercini Issa                           Rosângela Costa Süffert  
Members of the Supervisory Board 

 
 
 


