




¹ It considers the sale of second line items, leftovers, Folha and PUC ² It considers the sale of second line items and leftovers.
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The gross margin decreased 160 b.p. vs. 1Q20, mainly influenced by:

i. Increase in raw material costs, especially those with commodities, with lower pass-

through prices.

ii. Greater participation of Omnicommerce in the sell-out channels and greater depth of

markings at the end.
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Increase in expenses with:

• Freights due to the increase 

in online sales;

• Third-party services related 

to investments in strategic 

areas;

• Strategic projects.

In 1Q21, the operational expenses reached the amount of R$ 116.7 million, a reduction of 3.1% compared to 1Q20

Reduction in expenses with:

• Provision for doubtful 

accounts;

• Travels;

• Commissions related to 

sales performance;

• Real estate leasing;

• Other operating income 

referring to judicial credits.
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Earnings before interest, taxes, depreciation and amortization (“EBITDA”) reached

R$ 14.3 million, 25.8% higher than 1Q20, essentially impacted by sales growth

and reduction in operating expenses.
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Net income in 1Q21 totaled R$ 19.8 million, mainly due to the monetary restatement of PIS and COINFS

credits in the amount of R$ 28.9 million¹ and for the lower constitution of deferred tax.
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The capital investment plan for 2021 will continue to be executed, where it reinforces the guidance of R$ 131 million, 
mainly directed to projects focused on digital transformation and opening and renovation of stores.

7.1%

61.5%

24.7%

6.7%

Industry

IT

Stores

Outros

The investments in 1Q21 totaled R$ 9.0 million, 82.3% above

1Q20.

The main projects are directly related to:

i. Flow counters in stores;

ii. improvements in operational efficiency with CRM, technology,

robotization (RPA) projects and e-commerce platform (B2C);

iii. Renovation of Shopping Morumbi Store to a Mega Store format;
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In 1Q21 the Company had free cash flow of R$ 20.5 million, R$ 5.5 million below 1Q20, due to the lower operating
income and higher investments in capex.

Additionally, the Company obtained a financial loan, in the amount of R$ 100 million, in April, mainly to strengthen 
the share buyback program and strategic projects.
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¹ SSS in 1Q21 considers all brands of the Company, while 1Q20 only considers Rede Hering (Hering + Hering Kids)
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• The Company reinforces the guidance on openings presented in 4Q20 and should close
2021 with 110 new stores in compact formats and conversion of 25 mega stores.

• The Company has developed a geomarketing model and integrated expansion of
formats that enable greater occupation of white areas and increased business
capillarity in Brazil.
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Portfolio strategy differentiated by channel

Coexistence Rule

Better Cia Hering share

VM support

Trade Marketing

Product training

Wi-fi Hering

Payments

Hub Omni

Software PDV

• Modern Representative

• Tools digitalization

• Process agility





ri.ciahering.com.br
+55 (11) 3371-4867
ri@hering.com.br


