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1 CAGR: Compound Annual Growth Rate.

2 ROCE: return on capital employed; ROE: return on equity; ROIC: return on invested capital.

SÃO PAULO, MAY 8th, 2024

CSU Digital S.A. (B3:CSUD3) (“CSU” or 
“Company”), leader in the Brazilian market of 
cutting-edge technology solutions for payment 
methods, Embedded Finance, digital experience, 
and customer loyalty and incentive, announces 
its results for the first quarter of 2024.

All data was prepared in accordance with 
accounting practices adopted in Brazil 
observing the pronouncements, guidelines 
and interpretations of the Brazilian Accounting 
Pronouncements Committee (CPC) duly 
approved by the CVM, the IFRS standards issued 
by IASB, and in compliance with the provisions of 
Law 6,404/76.

For those who have been following CSU for 
a longer period, in June 2022 the Company 
announced the restructuring of its business 
units, which were renamed CSU Pays and CSU 
DX, replacing the former names CSU.CardSystem 
and CSU.Contact, respectively .Subsequently, an 
August 2022 Shareholders Meeting approved 
thecorporate name change to CSU Digital S.A., 
and in the following month the Company’s shares 
began trading on B3 – Bolsa, Brasil, Balcão under 
its new trading code CSUD3. These changes 
represent key steps that reposition our business, 
which resulted from a vast investment program 
that has been carried out in recent years.

Earnings Call

The Company will present the results through 
video conference with simultaneous translation 
to English.

Date: Thursday, May 09, 2024

PORTUGUESE AND ENGLISH

Time: 11:00 a.m. (BR) | 10:00 a.m. (NY) 
Earnings conference call: click here

Quarter Highlights

Solid results and evolving growth as new initiatives gain maturity

Operational indicators:

B2B clients: In February 2024 we signed a contract for Embedded 
Finance services with a new client in the insurance industry, as 
announced in the 4Q23.
 
Registered cards and accounts: Continuous expansion, reaching 
37.4 million registered units this quarter (+8.8% vs. 1Q23).
 
Number of transactions managed: Expansion of +24.1% vs. 1Q23, 
reaching 298.5 million transactions in 1Q24. In financial values, 
R$90.2 billion (+24.5% vs. 1Q23) were processed on our platforms. 

Number of CSU DX digitalized transactions: 73% of the total in 
1Q24.

Net revenue: Continuous expansion of operational indicators leads 
to uninterrupted growth in the Company’s revenue. We posted five 
consecutive years of revenue expansion in the first quarter. Compared 
to the same period of the previous year, we reached another record of 
R$139.2 million in 1Q24 (+4.8% vs 1Q23).

CSU Pays: Grew at a quick pace and recurrently on an annual 
basis (CAGR1 of +11% p.y. since 2020). In 1Q24 the unit grew +8.4% 
compared to 1Q23, with emphasis on the expansion of purely 
digital revenues (+11% vs 1Q23). 

CSU DX: Deep operational transformation to generate greater 
profitability and the foundations of a new expansion cycle via 
process hyperautomation products with massive use of AI. 

Gains in efficiency: Expansion in the volume of contracted services; 
evolution of the digitalization agenda and disciplined expenses 
management increase results. 

Gross contribution: Totaled R$71.9 million with a margin of 51.7% 
(+10.5% and +2.7 p.p. vs. 1Q23). 

EBITDA: Posted another record, reaching R$48.3 million (+11.1% 
vs 1Q23), reflecting productivity gains and our steadfast financial 
diligence in controlling expenses. 

EBITDA margin: Performance gains lifted the indicator, which 
reached 34.7% in 1Q24 (+1.9 p.p. vs. 1Q23).
 
Net income: Significant expansion of 20.0% vs. 1Q23, reaching 
R$24.2 million in 1Q24.

Profitability and capital structure: Low financial leverage combined 
with high and growing profitability allow greater investments, with 
attractive returns and remuneration to shareholders.

Select profitability indicators: ROCE2, ROE, ROIC reached 
excellent levels of 25%, 22% and 22%, respectively.

Earnings distribution: R$6.5 million in interest on own capital 
was paid in April 2024, referring to the 1Q24 results. Additionally, 
another R$17.3 million were approved at the Ordinary General 
Meeting as complementary dividends, resulting in a payout of 
50% compared to 2023.

•

•

•

•

•

•

•

•

•

•

•

•

https://mzgroup.zoom.us/webinar/register/WN_IOe2jTLaQrqE-siVvc4AUA#/registration
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Message from Management

This year began in line with the expansion that the company has shown over the last few years, 
with important operational and financial indicators:

• we reached 37.4 million units of registered accounts and cards (+8.8% vs. 1Q23);

• approximately 299 million transactions were processed on our platforms (+24.1% vs. 1Q23), 
which represent R$90 billion in financial values;

• the number of interactions digitalized in DX represented 73% of the total;

• our consolidated revenue rose +4.8% vs. 1Q23, reaching R$139.2 million;

• our vertical CSU Pays presented strong growth of +8.4% compared to 1Q23 boosted by an 
+11% expansion of purely digital revenues;

• gross margin at both units grows uninterruptedly, reaching 55.2% at CSU Pays (vs. 50.4% in 
1Q23) and 17.5% at CSU DX (vs. 16.9% in 1Q23), increasing the total at the Company to 42.0% 
(vs. 37.9% in 1Q23;

• the Company’s EBITDA reached its highest historical value of R$48.3 million and a margin 
of 34.7% (+11% and +1.9 p.p. vs. 1Q23, respectively);

• and net income, likewise, reached a record of R$24.2 million after expanding +20.0% vs. 1Q23, 
with a margin of 17.4% (+2.2 p.p. vs. 1Q23).

Numerous operational improvements have been implemented over the last few years involving 
an extensive agenda of product digitalization and process redesign, bringing relevant gains in 
efficiency and ranking CSU Digital as one of the best returns on invested capital on the market, 
with emphasis on indicators such as ROCE², ROE and ROIC, which have been performing 
between 22% and 25% per year. 

At the same time, it is always important to reinforce that we are building the foundations for an 
even more promising future for the group, by opening new and important growth opportunities 
by expanding our portfolio.We successfully completed the development of our comprehensive 
platform for financial transaction processing solutions (digital payments, embedded finance 
and loyalty), as well as our business process hyperautomation platform with intense use of 
artificial intelligence (AI) in mass operations of front-office, middle-office and back-office, 
which we commercially call HAS.

With this, CSU Digital deepens its operations in the full service model, consolidating itself as 
the only Company capable of offering a complete range of solutions to contracting companies, 
which are then able to provide their end customers with a fully integrated and genuinely digital 
financial services experience from start to finish, regardless of the sector in which they operate.

One advantage of this model is that our cross-selling and up-selling ability within base 
customers is significantly expanded. Another advantage is the ability to draw the interest of 
potential customers from a variety of sectors, including those who until then were not part of 
our addressable market. Together, these points allow the company to maintain a consistent 
pace of growth even in different economic and/or business cycles.

Proof of this, is that historically the first quarter of each year tends to be the one with the lowest 
commercial intensity for most of the sectors we serve. Even so, the Company grew +2.6% in 
revenue compared to the fourth quarter of 2023 (normally 4Q is the strongest of the year).

Before closing, the Company understands that it has a capital structure appropriate to its 
business and market situation, allowing it to advance with investments in a relevant way, settle 

2 ROCE: return on capital employed; ROE: return on equity; ROIC: return on invested capital.
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financial leverage (the company currently has net cash) and remunerate its shareholders. 
Regarding this last issue, the allocation of profits for the year 2023 was approved at the Board 
of Directors Meeting and at the General Assembly, whose proposed additional dividends led to 
a payout for the year of 50%. Last, the Company paid R$6.5 million in April 2024 as interest in 
capital relating to 1Q24 results.

We thank everyone for the trust placed in the current Management.

Marcos Ribeiro Leite
Founder & CEO
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114.1

1Q20

123.6
131.6

132.8

139.2

1Q21 1Q22 1Q23 1Q24

Net revenue: Continues to expand, year after year, reaching a quarterly 
record of R$139.2 million in 1Q24, an increase of +4.8% compared to 
1Q23. In relation to the previous quarter, the Company’s revenue grew 
by +2.6%.

We would like to draw your attention to this evolution, both in the 
annual comparison and in the quarterly view. Historically, the first 
quarter of each year tends to be less commercially intense for most 
of the sectors we serve. However, in recent years CSU Digital has 
deepened its operating model, which we call full service, and started 
to offer a wide range of solutions. This strategy has generated constant 
opportunities to sell new services to our customers, who can offer 
new solutions to their consumers every day. This model is extremely 
important because, in other words, it allows us to generate more 
business from the same platform, which leads to the maintenance of 
consistent growth even in different economic and/or business cycles, 
bringing even more predictability to our revenue and increasing our 
profitability.

Consolidated results
Results summary

Net revenue: 

R$ 139.2 MM
1Q24

Gross Contribution:

R$ 71.9 MM
Mg. 51.7%
1Q24

EBITDA:

R$ 48.3 MM
Mg. 34.7%
1Q24

Net income:

R$ 24.2 MM
Mg. 17.4%
1Q24

+4.8%
yoy

+10.5%
+2.7p.p.
yoy

+11.1%
+1.9p.p.
yoy

+20.0%
+2.2p.p.
yoy

DX 
37%

Pays 
63%

1Q23 1Q24

Pays 
+2.0 p.p.

DX 
35%

Pays 
65%

Net revenue (R$ Million)

132.8

1Q23

129.4
132.4

135.7
139.2

2Q23 3Q23 4Q23 1Q24
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We will detail performance by vertical in the next sections, considering that they are 
going through very different dynamics at the moment, but in summary:

• CSU Pays (our core business) grows at an accelerated pace and on a recurring basis 
on an annual basis (CAGR of +11% p.y. since 2020), including gains in representation 
as a whole, taking advantage of the natural growth of this market added to the 
many opportunities that arose for the company after the launch of new digital 
products. In 1Q24, the unit grew +8.4% compared to 1Q23. It is worth highlighting 
the expansion of our purely digital revenues – a driving factor for the coming years 
– which grew by more than 11% compared to 1Q23.

• CSU DX is undergoing a profound operational transformation, migrating from a 
traditional service model to becoming increasingly digital (73% of interactions are 
already digital).This transition movement at first caused greater revenue pressure 
but in return generated greater profitability, evidenced by a higher gross margin for 
this vertical to 17.5% in 1Q24 (+6.1 p.p. vs. 2019, the year when this process began). It 
is worth noting that this dynamic of revenue replacement and profitability seen in 
the customer experience operation, which is allocated to CSU DX, tends to stabilize 
considering the high level of digitalization already achieved. Another important 
point is that this vertical had its focus redirected to business process management 
and, from now on, enters a very different cycle considering the launch of new 
services within the scope of hyperautomation of processes. These draw on the 
massive use of artificial intelligence (AI) creating new and promising avenues of 
revenue growth and profitability for this unit and for the Company as a whole (cross 
and up-selling with CSU Pays) and which add to the customer experience business.
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Gross contribution (R$ million) and margin (%)

1Q20

43.7

58.5
50.4

65.1
71.9

1Q21 1Q22 1Q23 1Q24

38.3%

44.5%
40.7%

49.0%
51.7%

65.1
65.2 68.0 68.9 71.9

49.0% 50.4% 51.4% 50.7% 51.7%

1Q23 2Q23 3Q23 4Q23 1Q24

3 Gross Contribution: Non-accounting measure that considers net revenue minus costs,
excluding depreciation and amortization inherent in said costs. See reconciliation in Exhibit 4.

Costs (excluding depreciation and amortization): This line showed a reduction of 
R$0.4 million in the quarter (-0.6% vs. 1Q23) to a total of R$67.3 million compared 
to R$67.7 million in 1Q23. The savings result from effective efficiency gains and 
greater consumption of digital services by customers in both business units, with a 
consequent reduction in personnel, postage and communication costs, in return for 
an increase in contracted service costs (e.g., cloud).

Gross Contribution3: Reached its all-time record in the quarter at R$71.9 million, which 
represents a margin (as a function of revenue representation) of 51.7%, compared to 
R$65.1 million and a margin of 49.0% in 1Q23, an increase of R$6.8 million (+10.5% and 
+2.7 p.p. vs. 1Q23, respectively). 

This higher level stems from the expansion of our revenue with greater relevance from 
the CSU Pays business division in total revenue which has greater profitability, added 
to the efficiency gains from the deep digitalization of products and processes carried 
out in recent years in both verticals.
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Total costs, gross income and gross margin: If we include the depreciation and amortization 
pertinent to the cost line presented previously, the total for this group in the quarter was 
R$80.8 million compared to R$82.4 million in 1Q23, which means savings of R$1.6 million 
(-2.0% vs. 1Q23). As a result, gross income in 1Q24 reached a record R$58.5 million, with a 
42.0% margin against R$50.4 million and a margin of 37.9% in the same period of the previous 
year, up R$8.1 million (+16.0% and +4.1 p.p. vs. 1Q23, respectively).

Selling, General and Administrative Expenses (SG&A): During the quarter, the Company’s 
SG&A – in this case already including corresponding depreciation and amortization (D&A) – 
reached R$25.6 million in 1Q24 compared to R$23.0 million in the same period of 2023, an 
increase of R$ 2.6 million (+11.2% vs. 1Q23), explained by the movement to expand the 
portfolio and regions of operation, which lead to: (i) higher commercial expenses, including 
the reinforcement of our team in this area to promote the sale of new solutions and (ii) higher 
institutional expenses, which are specific and non-recurring, referring to the Company’s 
advancement in the North American market. These effects were partially offset by lower 
personnel expenses in operations and back-office following the structural adjustments made 
since 2Q23.

Other operating income (expenses): Reached R$0.9 million in the quarter compared to 
R$0.1 million in 1Q23, a positive evolution of R$0.8 million mainly influenced by the reversal of 
provisions in previous periods that did not materialize.

50.4 50.6
53.6 54.3 58.5

1Q23 2Q23 3Q23 4Q23 1Q24

37.9% 39.2% 40.5% 40.0% 42.0%

Gross income (R$ million) and margin (%)

1Q20

30.8

45.2
37.7

50.4
58.5

1Q21 1Q22 1Q23 1Q24

27.0%
30.5%

34.4%
37.9%

42.0%
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EBITDA4 and EBITDA margin: In continuous expansion, the indicator reached a 
record of R$48.3 million, with a margin of 34.7% in 1Q24 compared to R$43.5 million 
and a margin of 32.8% in the same period of 2023, an increase of R$4.8 million (+11.1% 
and +1.9 p.p. vs. 1Q23), respectively. The evolution of these indicators results from the 
capture of gains mainly from our digital transformation plan for both products and 
processes that was implemented over the last few years and which aims to increase 
the operational efficiency of our verticals.

EBITDA (R$ million) and EBITDA margin (%)

1Q20

30.5

39.2
35.9

43.5

48.3

1Q21 1Q22 1Q23 1Q24

26.7%

29.8%
29.0%

32.8%
34.7%

4 EBITDA: Prepared in accordance with CVM Resolution 156/22, it is a non-accounting gauge that consists of the net result for the period, plus taxes on 
profit, financial expenses net of financial income, and depreciation and amortization.

43.5 43.1
46.5

48.2 48.3
32.8% 33.3% 35.1% 35.6% 34.7%

1Q23 2Q23 3Q23 4Q23 1Q24
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Financial result: During the quarter the financial result remained practically in line with 
the result presented in the same period of the previous year, totaling a net expense of 
R$0.2 million compared to R$0.1 million in 1Q23.
 
Earnings before interest (EBIT): Recorded a significant increase of R$6.3 million 
(+23.2% vs. 1Q23), totaling R$33.6 million in 1Q24 compared to R$27.3 million in 1Q23.
 
Income tax and social contribution on net income (IR/CSLL): In 1Q24, the value 
recorded was R$9.4 million, an increase of R$2.3 million compared to 1Q23, which was 
R$7.1 million (+32.4% vs. 1Q23). This variation in value, higher than the growth in EBIT, 
was due to the recognition of some non-deductible items in 1Q24 ̶ mainly the equity 
equivalence from the new operation in the United States ̶ not present in 1Q23, and 
therefore increasing the effective tax rate for that quarter.
 
Net income and net margin: The Company’s net income indicator reached its 
highest ever level of R$24.2 million compared to R$20.2 million in 1Q23, a significant 
increase of +20.0% vs. 1Q23 (+R$4.0 million). Net margin in the quarter reached 17.4% 
compared to 15.2%, an increase of +2.2 p.p. vs. 1Q23.

Net income (R$ million) and net margin (%)

1Q20

9.3

15.5
12.8

20.2

24.2

1Q21 1Q22 1Q23 1Q24

8.2%

11.7%
10.4%

15.2%
17.4%

20.2 20.5
23.7

24.0 24.2
15.2%

15.8% 17.9% 17.7% 17.4%

1Q23 2Q23 3Q23 4Q23 1Q24
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CAPEX5

Total Capex: In the quarter, capex totaled R$16.6 million against R$12.8 million in the 
same period of the previous year, an increase of R$3.8 million (+30.1% vs. 1Q23). The 
volume of investments in tangible and intangible assets presented in recent years 
comes from the evolution of structuring projects that include new modalities and 
functionalities of digital payments, Embedded Finance solutions, the largest amounts 
dedicated to increasing the robustness of our data infrastructure and safety, and the 
new product involving hyperautomation of processes at CSU DX (HAS).
ޙ   

CSU Pays (91% of the total in 1Q24): During the quarter it totaled R$15.2 million 
vs. R$11.5 million in the same period last year, a R$3.7 million rise (+32.5% vs. 1Q23) 
driven by higher investments in evolving our solutions in managing flows and 
documentation of financial transactions, as well as special customizations in our 
platform of CSU Switcher, to support client demands.

ޙ   
CSU DX (4% of the total in 1Q24): In the quarter, it reached R$0.6 million against 
R$1.0 million in 1Q23, a reduction of R$0.4 million (-37.8% vs. 1Q23), influenced by 
the lower need for investments in improvements and operating licenses (already 
made in 2023).

ޙ   
Corporate (5% of the total in 1Q24): In the quarter it totaled R$0.8 million 
compared to R$0.3 million in the same period of the previous year, an increase of 
R$0.5 million.    

·

·

·

5 CAPEX: Corporate investments reflect, for the most part, investments in technological management platforms, both in terms of software and 
hardware, as well as improvements in general. This value differs from the “Cash Used in Investing Activities” in the Cash Flow Statement due to leasing.
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Reconciliation of operating cash generation (R$ million)

Operating cash generation

Cash generated by operational activities continues to expand rapidly and reached 
R$40.7 million in 1Q24, R$4.0 million higher (+10.8%) than the cash generated in 1Q23, 
which was R$36.7 million. It’s worth noting that since 2019, operational cash generation 
grew 1.7x (CAGR of more than 14% p.y.), reflecting the continuous operational 
advances and, consequently, greater income. 

The Company has a long, consistent history of delivering results and generating cash, 
maintaining a high conversion rate of EBITDA into cash, which in 1Q24 was 84%, a 
percentage similar to the average observed between 2019 and 2023.

Historical growth of operating cash generation (R$ million)

125.9
88.2

116.1

131.6

2019 2020 2021 2022 2023

152.2

+14.6% p.y.

40.7
36.7

1Q23 1Q24

+10.8%

Net
income

Depreciation
and

amortization

Working
capital

Other assets 
and liabilities
(ex-interest)

Operating 
cash 

generation
1Q24

24.2

14.6

40.7

-3.1

5.0



 

1Q24 Results 14

6 Capital Structure: Post-IFRS 16 Data. In addition, at the end of the quarter, the Company had no foreign-currency debt and did not use derivative
instruments. Cash is invested in committed Bank Deposit Certificates (CDBs) issued by top-tier banks.

Capital Structure6

Gross debt: At the end of the quarter, gross debt totaled R$96.4 million compared 
to R$94.1 million in the same period of the previous year, an increase of R$2.3 million 
(+2.4% vs. 1Q23). By exclusively analyzing onerous debt (loans and financing), 
we ended the quarter with a gross balance of only R$5.4 million compared to R$13.4 
million in 1Q23, a reduction of R$8.0 million (-59.7%) arising from settlements and 
amortizations in the period.

Cash and cash equivalents: At the end of the quarter, cash and cash equivalents 
totaled R$89.7 million from R$80.4 million in the same period of the previous year, 
an increase of R$9.3 million (+11.6% vs. 1Q23). This change results from (i) greater 
spending on technology made in the past 12 months, (ii) a higher level of amortization 
of loans and financing and (iii) a greater distribution of profits. It is worth recalling that 
the Company changed its earnings distribution practice in 2023 and began declaring 
and distributing them quarterly, further improving the return on shareholders’ capital 
until the previous year the company declared earnings quarterly, but it only made 
payments at the beginning of the fiscal year following that fiscal year.

Net debt: Thus, at the end of the quarter the Company had net debt of R$6.7 million 
compared to R$13.7 million in the same period of the previous year, a reduction of 
R$7.1 million in its net debt position. Analyzing net debt based exclusively on onerous 
liabilities, we ended the quarter with a net cash position of R$84.4 million, an 
increase of R$17.4 million compared to the R$67.0 million balance in same period of 
the previous year.

Net debt/LTM EBITDA: Net debt-to-EBITDA in the last 12 months (12M) was 0.04x (net 
cash) in 1Q24 from 0.08x in 1Q23, influenced by (i) operational advances that led to 
an EBITDA (denominator) increase and (ii) by a decrease in debt, as explained above. 
As a result, the Company understands that its capital structure is appropriate to 
its business and market situation, allowing it to advance with investments relevantly, 
compensate shareholders and have room for greater financial leverage, if deemed 
necessary, to capture attractive opportunities for new assets.
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1. CSU Pays

CSU Pays is the business division that encompasses all cutting-edge solutions in 
Digital Payments, Embedded Finance and Loyalty and Incentive services.

Innovative and pioneering from the beginning, this unit gave rise to the Company. 
Created in 1992 under the name CardSystem Ltda. as the first independent processor 
of electronic means of payments, it was also the first company to work with the three 
main international brands simultaneously (Visa, Mastercard and American Express) in 
Brazil and the first to process payments in a digital wallet in South America, effectively 
a game changer in the digital financial services ecosystem in the country by allowing 
countless banks and companies from different sectors to participate in the broad 
credit market through the use of cards.

We have the broadest portfolio on the market for payments via cards including 
credit, debit and prepaid, whether physical, digital (mobile and wearables) or virtual, 
compatible with the main market wallets (Samsung Pay, Google Pay and Apple Pay).

More recently, new modalities became part of this vertical’s portfolio, with the launch 
of our new payment solutions such as Pix, Pix on Credit, Cryptocurrencies, as well as 
a complete Embedded Finance platform that includes products such as individual 
and business digital accounts, receipt and electronic transfer of resources (cash in 
and cash out), payment of bills, top-ups, issuance and settlement of bills and other 
financial products (credit, investments, insurance) that are fully integrated through 
our CSU Switcher platform, with offer possibilities including multi-geography.

Performance by business unit

For those who are not yet fully familiar with how it operates, CSU Digital is considered 
a pioneer and one of the most innovative companies providing technological 
infrastructure (infratech) for financial services on the market. Over the past years, the 
Company has developed and executed a business model based on the Full Service 
concept. In this model, CSU Digital offers globally a robust technological infrastructure 
for financial services (CSU Pays), at the same time as it provides all operational support 
(CSU DX) for these products on a daily basis with a very high degree of automation 
and performance, so that our (B2B) customers can deliver a unique and complete 
experience to their users (B2B or B2C) in a short time frame and without having to 
spend large investments.

This way of operating allows for relevant synergies between products and a high 
degree of predictability of our revenues.

Our solutions range from the origination, processing and validation of transactions, 
the administration of multiple electronic payment methods and multiple currencies, 
fraud analysis and prevention mechanisms, the entire digital back-office for risk 
analysis, exchange, onboarding and curation, solutions processing for acquirers, in 
addition to hybrid customer service structures.
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1.1 Operational performance

The CSU Pays unit has demonstrated in recent years significant and consistent growth 
in its operational volumes. In this way, this division becomes increasingly relevant in 
the Company’s total revenue, representing 65% of the total in this quarter (+2.0 p.p. vs. 
1Q23), a trend that tends to continue over time, considering the greater dynamism of 
this market and the large addition of new solutions recently made to our portfolio. Our 
way of operating in this segment allows a high degree of predictability of revenues 
given its recurring nature (Platform as a Service).

Below we some of the indicators of our operations in the digital payments subsegment:

Cards and accounts

Registered cards and accounts: We ended 1Q24 with 37.4 million accounts 
and cards registered in our bases, against 34.4 million in the same quarter of 
the previous year, an increase of 3.0 million (+8.8% vs. 1Q23). Over the last few 
quarters, there has been a clear trend to expand this base, following the organic 
evolution of our clients’ businesses (B2B), who see cards and/or wallet accounts as 
an important instrument for promoting new revenue.

Billed cards and accounts: We ended 1Q24 with 21.0 million accounts and cards 
billed, against 18.7 million in the same quarter of the previous year, an increase 
of 2.3 million (+12.0% vs. 1Q23), contributing positively to revenue growth in this 
vertical.

•

•

Registered cards and accounts
(closing balances, million)

35.734.4
36.3 36.9 37.4

1Q23 2Q23 3Q23 4Q23 1Q24

+8.8%

Billed cards and accounts
(closing balances, million)

+12.0%

19.318.7
19.6 20.3 21.0

1Q23 2Q23 3Q23 4Q23 1Q24
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All indicators have been growing uninterruptedly, whether via processing for issuers 
or processing for acquirers, as well as more recently the processing of other payment 
arrangements (Pix, Pix on Credit, Cryptocurrencies) which allow us to maintain a 
lasting growth in our performance in this vertical, even when there is some type of 
volatility in the account and card base.

Of the number of transactions presented above, it is worth highlighting the strong 
growth of 41% in Pix transactions (cash and on credit) in 1Q24 vs. 4Q23, when we 
managed 129 thousand transactions totaling R$17.4 million in financial volume 
transacted. 

Another important subsegment is the recently launched embedded finance. As 
announced in the 4Q23, in the first quarter of 2024, the Company acquired a new 
client on this front, a large international insurance company, in fact, starting the 
growth cycle of this solution, which tends to benefit the results of the vertical as a 
whole over the next quarters.

The loyalty platform is another important revenue subsegment at CSU Pays, which 
provides one of the best solutions on the market for building loyalty and incentive 
programs. This unit presented a total financial transaction volume of R$76.5 million 
in 1Q24, +29% higher than that recorded in 1Q23, highlighting the growing relevance 
of this product for our clients who seek to differentiate themselves in an increasingly 
competitive financial services market. Through these programs, our clients deepen 
the engagement of their own consumer base, by effectively creating relationship 
rules and attracting the use of their products and services by offering benefits. The 
mechanics of these programs are intuitive and involve rewarding participants for 
using and purchasing products and services from our contracting clients through the 
accumulation of points. This score can be used for redemption through a large catalog 
of new product and service options offered by more than 100 partners (>2,000 shops) 
with which CSU has a relationship or through cash reward (cashback).

Number of transactions processed: The different digital platforms at CSU 
recorded 298.5 million transactions compared to 240.5 million in 1Q23, in a 58.0 
million increase (+24.1% vs. 1Q23). This is an important indicator to measure the 
business trend of this subsegment and serves as a thermometer of demand from 
our contractors’ end consumers.

 
Total payment volume (TPV): In 1Q24, TPV totaled R$90.2 billion against R$72.5 
billion in 1Q23, an increase of R$17.7 billion (+24.5% vs. 1Q23).

•

•

Processing volume

Number of transactions
(million)

Total payment volume (TPV) 
(R$ billion)

259.7240.5
280.9 304.9 298.5

1Q23 2Q23 3Q23 4Q23 1Q24

+24.1%
+24.5%

78.372.5
84.4

91.4 90.2

1Q23 2Q23 3Q23 4Q23 1Q24
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For those who wish to analyze in more depth the correlation between our revenue 
and operational indicators, whether on the administration and processing side of 
digital payments, on the administration and processing side of accounts and financial 
products (embedded finance) or on the side of loyalty, it is important to note that part 
of the revenue of this business unit is explained by the number of account units and 
cards available for billing, and it is also very important to observe the number of 
transactions processed on our different platforms.

1.2 Financial performance

Net revenue: During the quarter, net revenue reached a 
new record of R$90.4 million against R$83.4 million in the 
same period of the previous year, an increase of R$7.0 million 
(+8.4% vs. 1Q23), following the expansion of our operating 
volumes.

Purely digital revenues7 grew at a significant pace and above 
the CSU Pays average, with an increase of +10.5% in 1Q24 
compared to the same period of the previous year. These 
lines represented 95.1% of the total in 1Q24 against 93.3% 
in 1Q23 (+1.8 p.p. vs. 1Q23). This evolution has consistently 
increased the profitability of this segment and is a central 
guide for our growth in the coming years.

Net revenue: 

R$ 90.4 MM
1Q24

Gross contribution:

R$ 59.6 MM
Mg. 65.9%
1Q24

EBITDA:

R$ 43.8 MM
Mg. 48.5%
1Q24

+8.4%
yoy

+14.1%
+3.3p.p.
yoy

+11.2%
+1.3p.p.
yoy

Net revenue (R$ million)

1Q20

58.9

73.3
67.8

83.4
90.4

1Q21 1Q22 1Q23 1Q24 1Q23

83.4
84.983.5

86.2
90.4

2Q23 3Q23 4Q23 1Q24

7 Revenue from digital services: All revenues of the CSU Pays unit, except those
from the issuance and/or posting of cards, letters, and physical invoices.
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Costs (excluding depreciation and amortization): In the quarter, the costs of this 
business division totaled R$30.8 million compared to R$31.2 million in 1Q23, a reduction 
of R$0.4 million (-1.2% vs.1Q23), reflecting the greater representation of purely digital 
revenues that require lower operational costs (ex. mailing and communication).

Gross contribution: As a result of variations in the items above (higher revenue and 
lower weight from costs), in the quarter this metric registered a record of R$59.6 
million with a margin of 65.9% compared to R$52.2 million and a margin of 62.6% in 
1Q23, an increase of R$7.4 million (+14.1% and +3.3 p.p. vs. 1Q23).

Gross contribution (R$ million) and margin (%)

1Q20

31.7

45.1
37.9

52.2
59.6

1Q21 1Q22 1Q23 1Q24

53.8%
61.5%55.8%

62.6% 65.9%

52.2 53.1 55.1 55.8
59.6

62.6% 63.6% 64.9% 64.8% 65.9%

1Q23 2Q23 3Q23 4Q23 1Q24

Gross income (R$ million) and margin (%)

Total costs, gross income and gross margin: At the end of the quarter, total costs 
totaled R$40.5 million from R$41.3 million in the same period of the previous year, an 
reduction of R$0.8 million (-2.0% vs. 1Q23).

Thus, as a result of the variations mentioned above, in 1Q24 gross income reached a 
record of R$49.9 million with a margin of 55.2% against R$42.1 million and a margin 
of 50.4% in the same period of the previous year, an increase of R$7.8 million (+18.6% 
and +4.8 p.p. vs. 1Q23, respectively), leading the gross income recorded in this business 
division to 85% of the Company’s total in 1Q24.

1Q20

23.7

36.4
29.8

42.1
49.9

1Q21 1Q22 1Q23 1Q24

40.2%
49.7%43.9%

50.4%
55.2%

42.1 42.7 44.7 45.3
49.9

50.4% 51.2% 52.7%
52.6% 55.2%

1Q23 2Q23 3Q23 4Q23 1Q24
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EBITDA and EBITDA margin: During the quarter EBITDA reached R$43.8 million 
against R$39.4 million in the same period of the previous year, an increase of R$4.4 
million (+11.2% vs. 1Q23). EBITDA recorded in this business division reached 91% of the 
Company’s total in 1Q24. Regarding EBITDA margin, we reached 48.5% in 1Q24 (+1.3 
pp vs. 1Q23).

EBITDA (R$ million) and EBITDA margin (%)

1Q20

24.5
32.7

30.2

39.4
43.8

1Q21 1Q22 1Q23 1Q24

41.6%
44.7%44.5%

47.2%
48.5%

39.4 39.9 41.5 43.8 43.8
47.2%

47.7%
48.9% 50.8% 48.5%

1Q23 2Q23 3Q23 4Q23 1Q24
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2. CSU DX

CSU DX is our business division focused on developing solutions with high technological 
density for the management of business processes in different markets, guaranteeing 
the full capacity (infrastructure, people and technology) of the contracted services. 

Originally created to satisfy the demands of our customers in the card realm, on the 
customer service front, this unit has undergone a true digital transformation in recent 
years, becoming very deep in technology.

2.1 Operational performance

The digitalization of companies’ processes is a growing reality, as customers (B2B) demand, 
day after day, the management of a greater volume of interactions with increasing 
quality and lower unit costs. Over time, we have introduced a series of new devices and 
technological features such as robots, artificial intelligence, machine learning, the massive 
use of data and recognition technologies, as well as the use of multiple digital channels 
for customer service. 

Our platforms managed approximately 3.3 million front-office interactions in the last 
quarter, and the relevance of customer service through automated mechanisms and 
digital channels already tops 73% of the total. 

The aforementioned digitalization movement, at first, caused greater revenue pressure 
on the unit, given the difference in price per interaction resulting from the digitalization 
of processes, but in return it generated greater profitability. This result can be seen in the 
gross margin of this vertical in 1Q24, which reached 17.5% (+6.1 p.p. vs. 2019, the year this 
movement began).

In addition to seeking a high degree of digitalization on the front-office arena, the Company 
chose to open new business possibilities for this vertical. Therefore, in the second half of 
2023 we launched a series of new process hyperautomation solutions also for middle- 
office and back-office using Artificial Intelligence (AI), which we commercially call HAS. 
And this vertical enters a new era. We now offer the most advanced technology from 
a technological point of view, regarding the treatment and management of processes, 
integrating hyperautomation tools in different fields such as fraud prevention, exchange, 
curation and onboarding. Thus, we enable our customers to optimize their operations, 
with relevant advances in their level of service (greater assertiveness and shorter average 
handling time), combined with significant reductions in operational costs and increased 
sales.

This is movement is very important for CSU Digital as it creates new growth possibilities 
for this vertical and for the Company as a whole (new customers, cross-selling and 
upselling) and further establishes our operations with our customers, by entering (even 
more) services with greater added value and high technological complexity, expanding 
the perception of a Deeply Tech company.
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2.2 Financial Performance

Net Revenue: During the quarter, net revenue reached 
R$48.8 million compared to R$49.4 million in the same 
period of the previous year, a slight reduction of R$0.6 million 
(-1.2% vs. 1Q23). 

It is worth remembering that CSU DX is going through a 
profound digital transformation, where operational volumes 
and the quality-of-service provision increase, but at a lower 
price and, consequently, lower costs for our customers. We 
have prioritized high-density and complex operations, thus 
penetrating our clients’ business and leading to a gradual 
increase in margins even amid lower revenue scenarios (see 
results items in the following topics).

It is important to highlight that we have significantly advanced 
this agenda in recent years, increasing the number of digital 
interactions to 73% of the total. Since 2Q23, this migration 
movement has been more gradual and, as a consequence, 
has allowed greater stability in this vertical from a revenue 
point of view which showed growth of +6.5% since 2Q23. It 
is also worth mentioning that, in this unit the first quarter of 
each year tends to be weaker due to seasonal reasons.

In addition, as we have already pointed out, important new 
avenues for growth and profitability are opening up with the 
launch of HAS.

Net revenue (R$ million)

1Q23

49.4 47.5
45.8

49.5 48.8

2Q23 3Q23 4Q23 1Q241Q20

55.2 58.355.8 49.4 48.8

1Q21 1Q22 1Q23 1Q24

Net Revenue: 

R$ 48.8 MM
1Q24

Gross Contribution:

R$ 12.3 MM
Mg. 25.2%
1Q24

EBITDA

R$ 4.5 MM
Mg. 9.3%
1Q24

-1.2%
yoy

-4.4%
-0.9p.p.
yoy

+9.6%
+1.0p.p.
yoy
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Total costs, gross income and gross margin: Including depreciation and 
amortization,total costs amounted to R$40.3 million in 1Q24 against R$41.1 million in 
the same period of the previous year, down R$0.8 million (-2.0% vs. 1Q23).

Thus, gross income in 1Q24 reached R$8.5 million with a margin of 17.5% compared to 
R$8.3 million with a margin of 16.9% in 1Q23 (+2.6% and +0.6 p.p. vs. 1Q23). As already 
mentioned, despite the effects of the temporary variation of the average ticket on 
revenue, gross profit suffers little nominal change given the digitalization phase of this 
operation. In short, this movement reduces the amount charged to our customers per 
interaction but leaves a proportionally better result for the Company.

Costs (excluding depreciation and amortization): In the quarter costs totaled R$36.5 
million, in line with the figure recorded in the same period of the previous year, reflecting 
a slight increase in the Personnel line offset by lower costs with facilities and contracted 
services.

Gross contribution: During the quarter gross contribution reached R$12.3 million with 
a margin of 25.2% compared to R$12.9 million and a margin of 26.1% in the same period 
of the previous year.

Gross income (R$ million) and margin (%)

Gross contribution (R$ million) and margin (%)

12.0
13.512.5 12.9 12.3

21.8%
23.1%22.4% 26.1% 25.2%

1Q20 1Q21 1Q22 1Q23 1Q24

12.9 12.0 12.9 13.0 12.3

26.1% 26.2% 27.2% 26.3% 25.2%

1Q23 2Q23 3Q23 4Q23 1Q24

1Q20

7.1
8.8

7.9 8.3 8.5

1Q21 1Q22 1Q23 1Q24

12.8% 15.1%14.1% 16.9%
17.5%

8.3 7.9
8.8 9.0 8.5

16.9% 17.3%
18.6% 18.2% 17.5%

1Q23 2Q23 3Q23 4Q23 1Q24



 

1Q24 Results 24

EBITDA and EBITDA margin: During the quarter EBITDA totaled R$4.5 million with a 
margin of 9.3% compared to R$4.1 million and a margin of 8.3% in 1Q23, an increase of 
R$0.4 million (+9.6% and +1.0 p.p. vs. 1Q23, respectively), making EBITDA recorded 
in this business division represent 9% of the Company’s total in 1Q24.

EBITDA (R$ million) and EBITDA margin (%)

1Q20

5.9 6.5
5.7

4.1 4.5

1Q21 1Q22 1Q23 1Q24

10.8% 11.1%10.1% 8.3% 9.3%

4.1 3.2
5.0

4.4 4.5

8.3% 7.0%
10.6% 9.0% 9.3%

1Q23 2Q23 3Q23 4Q23 1Q24
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Capital markets

Overview: Shares in CSU Digital S.A. (B3: CSUD3) have been traded since the IPO held 
in May 2006 on B3’s Novo Mercado, the highest level of Corporate Governance in the 
Brazilian stock market.

Furthermore, the Company is included in 3 indexes on B3, these being: IGC-
NM (Corporate Governance Index – Novo Mercado), IGC (Differentiated Corporate 
Governance Index) and ITAG (Differentiated Tag Along Stock Index).

It is important to highlight the notable advance in the market’s understanding 
of CSU Digital’s case since the repositioning of the brand and ticker. A significant 
increase in interest in the Company has been noticed, as well as in the frequency of 
mentions, both in the press and on official financial market profiles on social media. 
The market is increasingly understanding the Company’s operations, its long and 
proven track record of operational and financial strength, as well as the important 
transformations underway.

We renewed our analyst coverage, going from one to ten houses that follow CSUD3’s 
share: Warren, Eleven, Mirae, MSX (Sarainvest), Órama, TC Matrix, Warren, Condor, 
Ticker, Nord and more recently, Levante.

During the same period, we noticed a relevant maturation of the Company’s 
shareholder base, with a significant increase in the position of institutional investors. 
From the beginning of the period to the end of the quarter, we saw 98 new institutions 
and a 69% increase in the shareholding position of this class of investor, which now 
holds 48% of CSU Digital’s free float (until 3.31.2024).

In line with these facts, we have noticed an important increase in the price of the CSUD3 
share which, from, from the close of 1Q23 (3/31/2023) to the close of 1Q24 (03/31/2024), 
showed an appreciation of +128% and, when also considering the amount of earnings 
distributed in the period, a total shareholder return of +139%.

Share capital: CSU Digital’s share capital consists of 41.8 million common shares (ON), 
of which on 3.31.2024 54.24% belonged to the Controlling Shareholder, 1.30% was held 
in Treasury, 0.10% was held by managers and 44.36% was outstanding shares (free 
float, of which in September 2022 the acquisition of a relevant stake by Real Investor 
Gestão de Recursos Ltda was announced, holding 5.25% at the time, with the updated 
position of 9.44% according to public data made available by the Consolidated Funds 
Consultation at CVM from August 2023).

Market value: At the end of the quarter, CSUD3 shares closed at R$20.55, representing 
a market value of R$859.0 million (+127.8% vs. 1Q23) compared to R$377.0 million in 
1Q23. The Small Cap index appreciated in the period by +24.1%. 

Number of shareholders: At the end of the quarter, the number of shareholders 
was 19.5 thousand (+3.7% vs. 1Q23) compared to 18.6 thousand at the end of 1Q23, an 
increase of 0.1 thousand.

Average daily trading volume (ADTV): The average daily trading volume traded was 
R$1.3 million in 1Q24,  against R$ 1.2 million in 1Q23, an increase of R$ 0.1 million.
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Earnings distribution: Reflecting Management’s confidence in the growing evolution 
of the Company’s results and financial health, the distribution of R$ 17.3 million in 
complementary dividends for the year 2023 was proposed and approved at a General 
Meeting, and will be paid from 5/9/2024.

Furthermore, in March 2024 we announced the distribution of interest on own 
capital in the gross amount of R$6.5 million (R$0.157 per share) referring to 1Q24 – 
to be attributed to the minimum mandatory dividend for the 2024 fiscal year, “ad 
referendum” of the 2025 Ordinary General Assembly and already effectively paid as of 
4.4.2024.

CSU vs. Peers8 indicators: When comparing some of the main financial metrics 
between CSU Digital and other comparable players in related segments in Brazil and 
abroad, one notes that the Company has well above average returns, while it still 
presents pricing metrics (multiples) substantially lower, as shown below. 
 
The Company displays an ROE of 21.9% (2.2x higher), an ROIC of 21.7% (3.1x higher), a 
dividend yield of 5.0% (2.6x higher). On the other hand, comparable players have an EV/
Revenue multiple of 3.6x (2.3x higher than CSU) and EV/EBITDA of 12.4x (2.7x higher).

8 Reference dates: 3.31.2024; ROE: return on equity; ROIC: return on invested capital; Dividend yield; EV: enterprise value. EV/Revenue and EV/EBITDA 
are widely used metrics as asset pricing multiples.

9.7 7.1 1.9 3.6 12.4Ex-CSU average

CSUD3
ROE ROIC Div Yield EV/Revenue EV/EBITDA

21.9 21.7 5.0 1.6 4.5

Fintech/
Acquirer 16.9

-2.6

15.3 10.3 1.5 3.6 16.3

2.9 0.9 1.8 11.4

9.1 8.1 1.9 4.9

Software/
ERP and
 SaaS

Software/
ERP

B
R

A
ZI

L

11.6

11.2

5.9 4.0 0.8 5.2 12.8

7.3 0.0 6.1 17.5

9.1 0.0 3.0 11.3Fintech/
Acquirer

U
SA Financial

Serv. Tech.

Financial
Serv. Tech.

2.3x

2.7x
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Find below the next Company’s corporate events:

Events Calendar

Evento Data

1Q24 Video Conference 05.09.2024

Reference Form 05.31.2024

Report on the Brazilian Corporate Governance Code 07.31.2024

Quarterly Information (ITR) 2Q24 08.07.2024

2Q24 Video Conference 08.08.2024

Quarterly Information (ITR) 3Q24 11.06.2024

3Q24 Video Conference 11.07.2024
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Exhibits

1.Income Statement
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2. Statement of Financial Position
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3. Cash Flow Statement
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4. Gross Contribution Reconciliation

The chart below aims to demonstrate the reconciliation of gross contribution, which 
is the result of net revenue from services deducted from their costs, excluding 
depreciation and amortization inherent to them.
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