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Guidelines and legal warning ¢ CsuDigital

Good morning everyone, welcome to CSU's conference call regarding the first quarter of 2025. Present in the videoconference today are the
CFO and IRO, Pedro Alvarenga, the CTO and COO, Fabiano Droguetti and the Company's IR team. This conference call is being recorded, and
all participants will be able to listen, see the speakers and follow the presentation.

The presentation will be in Portuguese with simultaneous English translation. For those who wish to listen to the presentation in English, just
press the “Interpretation” button on the bottom right corner of the screen and choose the English option.

This presentation may include statements that represent expectations regarding company's future events and results, according to the
Brazilian and international regulation of marketable securities. Those declarations are based on suppositions and analyses made by the
Company, in accordance with its experience, economic environment, market conditions and future events expected, many of which are outside
the company’s control. Important factors that may lead to significant differences between actual results and disclosed expectations about
future events and results include the company’s business strategy, the Brazilian and international market conditions, technology, financial
strategy, clients developments, financial markets conditions, uncertainty regarding its future operations, plans, goals, expectations, intentions,
among others. Due to these factors, the actual company results may differ significantly than those pointed out or implicit at the expectations
and declarations regarding future events and results.

The information and opinion hereby displayed should not be understood as investment recommendation to potential investors, and no
investment decision should rely upon the veracity and completeness of that information and opinions. None of the company's representatives
will have any responsibility regarding eventual losses that may happen as a result of the use of this presentation’s content.



Discipline in strategic execution drives the Company
toward continued delivery of strong results

@ C

Evolution of the technology Consolidation of the most complete Development and
platform to handle high volumes infratech platform in the market, commercialization of deeply
and diverse market contexts with a focus on operational tech solutions for business
performance process management
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+R$272 mi

invested in technology . .
over the past 5 years Gross Margin Net Margin

42% 1025 vs. 27% 1Q20 16% 1Q25 vs. 8% 1Q20

Initial results are beginning to
materialize...



o Signing of new contracts and diversification of the client base

Clients onboarded

CSUDX
5

Hyperautomation platform LAS e +7 new /
contracts signed LTM

with massive Al use gains

relevance, and 2Q24 3Q24 4Q24 1Q25
embarks on a growth
trajectory of expanding
revenues and margin Digital Interactions (%) 74

+3.7 mm
interactions managed 1Q25

+15% vs. 1Q24

9 Increase in managed process volume and digitalization rate

2019 2020 2021 2022 2023 2024 1Q25

e CSU DX results return to a growth path

Net revenue Gross profit and gross margin
RS million +1 5% (R$ million and %) +35°/o
(R$ )

YoY YoY

20.7%  20,5%

17.5% 17.1% 17.8% s

56.3
512 10.6
488 492 479
l I 8.5 8.4 8.5

1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24  4Q24 1Q25




First contracts implemented, demonstrating the solution’s potential
and flexibility across different use cases...
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... and begins driving value creation for the client and end-user even in the

Delivered value to institutions ( ) Delivered value to end users
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o
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Revenue and performance growth Frictionless experience

Time, error, and cost reduction Higher engagement and brand satisfaction

Fraud reduction Faster issue resolution

0000

Process optimization Increased Loyalty and primacy



HAS Case: Quality Monitoring

The Solution
Customer
The quality monitoring solution allows you to monitor, Bank
record, analyze, and evaluate customer interactions
(voice and text), ensuring compliance with operational,
regulatory, and customer experience standards.

How it works

The solution captures voice and text communications,
transcribes calls, and uses Al to assess compliance and
customer sentiment. It also enables agents to run
additional surveys via chat. At the end, it delivers
dashboards with key metrics and interaction statuses.

Delivered benefits

@ Operational efficiency gains & Compliance and risk reduction
Automates the analysis of 100% of Automatically check adherence to
interactions with fewer resources. requirements. Flags inappropriate

speech and legal risks

& Strategicinsights & Continuos process improvement
Detects patterns, risks, and trends, Al enables ongoing process
identifying issues and opportunities. optimization and chatbot helps

analyse data and build action plans

Painel Geral - VWFS CRC

22129

Distribuigso do Sentimento Final

100%
+25X%
+600

Of scoped calls
analyzed

Increase in monitored
calls per month

Curations performed
per month



HAS Case: Operator Al

The solution
Customer

Operational assistant powered by generative Al, designed Telecom
to support front office agents during customer service.

How it works

The platform is preloaded with business information and
process rules. Agents ask questions in natural language,
and the Al provides answers, service flows, and quick
guidance, pulling the best insights from the knowledge
base to support safe decisions.

Delivered benefits

& Adgility in customer service & Easeofuse & mproved customer experience
Up to 20% reduction in Optimized user experience, driving Faster, more accurate responses
handling time engagement with the platform make service more efficient and
satisfying
o Fewer erros Q Faster agents onboarding Q Continuous process improvement
Lower volume of operational New agents speed up learning and Al helps identify frequent questions
failures delivery curves and adjust the knowledge base




CSU's Growth Strategy

A sustainable growth cycle in which the customer increases engagement and
consumption over time.

¢ CSUDigital

Expand active Expand the number and types Operational Increase value
user base of transactions per user efficiency creation

Attract new B2B clients Increase the number of contact « More conversions to Increased revenue
through an expanded and points with the user transactions opportunities for our client
modular portfolio and for CSU
+ Control, mining and continuous + Increased speed of analysis
* These clients bring a relevant use of data and response More predictable revenues
and growing user base.
* Apply activation strategies and  Increased user satisfaction Less volatility in results due
+ End-to-end performance technologies with reduced churn to exposure to different
economic cycles
* Reduce friction and provide a +  Apply loyalty strategies and « Primacy
truly digital experience technologies Increased profitability
+ Less waste and/or loss
* Encourage this base to use +  Apply mechanisms to improve Increased cash generation
multiple financial services operational efficiency



Strategic initiatives and innovation projects to ©csupigital

drive growth and value creation

Challenges Strategic Iniatives

Al in hyperautomation of middle
and back office processes

Drive greater efficiency

d Future

Al in financial services driving
personalization, activation,
and primacy

Enhance performance in
payments and differentiation

c
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Stay ahead of global trends and expand
addressable market

P

New geographies and global products

T,




Continuous evolution of the HAS platform, enhancing capabilities ¢ CsuDigital
and strengthening value delivery and new business generation

—— HAS 4.0 Capabilities
1}__ l 1\ S @ Al Agents / Cognitive Al

« Autonomous customer service agent
Al agentfor credit analysis
+ Agent orchestrator for loyalty campaigns

HAS 3.0
Scalable with Gen Al

HAS 2.0
Machine Learning

+ Automated dispute workflow
+ Back office assistant
+ Automated partner integration

RPA with BPM
Structured Automation

«  Dynamic fraud scoring in transactions
« Churn Prediction
+ Intelligent document recognition

* Analysisand card release
+ Automated reimbursement processing
and other services

Low Code / No Code
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¢ CSUDigital

Al in Payment
Methods

for even more personalized
experiences

Application of Al in financial services, fostering
personalization, activation, engagement, and

primacy

Al Advisor

Al Activation

Smart Limit

Smart
Authorizer

Al Fraud
Detection

Artificial intelligence assistant that
enhances the credit card experience.

Al-driven strategy for card activation,
leveraging user profiles and personalized
behavioral insights.

Integrated and flexible management of limits
between cards of different card networks

Enables transaction approvals based on
each customer's profile.

Al-powered fraud prevention tool.

n



¢ Geographic Expansion

o O O @

Analysis of potential and competitive
markets and CSU readiness

Define business partners, strategic
partnerships and local suppliers

Due Diligence to validate selected
partners

Implementation of the
operation

Homologation and certifications

Launch

CSU Digital in the USA
Project roadmap _

¢ CsuDigital
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Robust Commercial Pipeline

@©csupigital

A broad product portfolio drives potential new business opportunities and enhances the
monetization of the customer base.

Infratech

Payments @

Solution for payroll deduction cards,
PAT Benefit, and Global Card

Embedded Finance

Bin sponsorship, digital
accounts, and marketplace

Acquiring

Acquiring processing
technology

Broad and Diverse Commercial Pipeline Engagement & Operations
@ Loyalty

Sales force incentive programs and
expansion of loyalty programs

Financial
Services

BPO

Infrastructure for back office customer

Telecom and service and relationship management

RS with clients and partners

HAS

Front, middle and back office
process management solutions for
reversals, chargebacks, and fraud
prevention

High potential for generating new business opportunities -



Results

@ CSsuDigital
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Net Revenue ¢ CsuDigital

The full-service strategy drives continuous revenue growth, with notable highlight on the
sharp growth of CSU DX this quarter, boosted by HAS traction.

Net Revenue . . .

(R$ million) = Consistent expansion trajectory
(CAGR 10% p.y. since 1Q20), driven by
targeted segment growth
(Payments, Embedded Finance and
Loyalty).

= Enhance customer loyalty &
incentives mechanisms are key
highlights of CSU’s strategic
execution, primarily benefiting
customers.

* New dimensions through the
intensive use of Al to boost
transactions volumes.

Consolidated Net Revenue | (R$ million)
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1316 132.8

] I I

1Q21 1Q22 1Q23 1Q24 1Q25

1Q21 1Q22 1Q23 1Q24 1Q25

Net Revenue
(R$ million)

Deep transformation - new
operational model with advanced
technological capabilities.

New cycle of expansion through the
application of hyperautomation & Al
in front., middle and back office
processes (HAS)

3 new contracts in 1Q25, with +2
customers implemented in HAS.
Resumption of growth: Trajectory of
rising revenue visibility observed this
quarter

558 58.3

49.4

Consistent net revenue expansion,

reaching an all-time high

1Q21 1Q22 1Q23 1Q24 1Q25
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Gross Profit

Steady gross profit growth reflects operational gains driven by the strong digitalization agenda of our

operations

Consolidated Gross Profit and Gross Margin |
(R$ millions and %)

[¢) 0,
i 279% 42.0% 41.9%
30.5% )
— +8% PY
'-gr
] .
1Q21 1Q22 1Q23 1Q24 1Q25

Recurring gross profit growth,

reaching its highest historical level
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Gross Profit and Gross Margin
(R$ millions and %)

552%  54.6%
497%  50.4%

43. 9%

364
29.8
|

1Q21 1Q22 1Q23 1Q24 1Q25

Gross Profit and Gross Margin
(R$ millions and %)

20.5%

16.9%  17:5%

15.1% 1.6

i ) ]

1Q21 1Q22 1Q23 1Q24 1Q25

14.1%

@©csuDigital

= Digitalization of products and
processes drives greater
efficiency and profitability,
supporting consistent revenue
growth.

= Real profitability gains (CAGR
15% p.y. since 2021)

= Potencial increases with the
application of Al

= Focus on processes that maximize
customer experience value,
preserving resilience and
expanding margins (Evolution of
9.1 p.p. vs. 2019}

New products begin
contributing to results in this
vertical, offering higher
profitability and cross and up sell
opportunities for CSU Pays

16



Enhanced operational performance enables investments in new strategic @ CsuDigital
initiatives to be expanded gradually and sustainably

39.4% 422%
29.7% 32.3% 57.5% — i 27 9% 42.0% 41.9%
Gross profit (R$ .....".‘--Ef-/? ----- ® > 30.5% 470 o e
239 4 (] @
million) and gross CAGR 2014 2089 £ 58.5 631
. o +15.2% p.y. 135.8 166.0 ] 452 50.4
margin (%) nearly 8 377 :
doubled m
2020 2021 2022 2023 2024 1021 1022 1023 1024 1025
35.7% 36.6%
28.6% 29.5% 30.9% ©e00000000 22 8% 36.8% 36.7%
EBITDA (R$ 342% 239% 29.0% 29.8% 070 e00000000000
million) and e 1891 2076 % 312%
EBITDA margin (%) CAGR 130.8 151.5 166.1 £ 50.0 53,5
demonstrate +10.1% p.y. 814 1994 e 259 392 43.5 —
solidity in the face . o4 483 47.0
of strategic
) 2020 2021 2022 2023 2024
investments. 1Q21 1Q22 1Q23 1Q24 1Q25
19.5% 19.2%
H 18.0% 18.6% evocccccoe
Net Income (R$ 10.2% 1.8% 13.7% ‘_-.--Sooooooo 10.4% 1.7% 152% ,eee .
million) more than 16.7% 16.1% e 174% 16.2%
double and net 105.5 7:' 6.6 30.0
. 0, ot
margin (%) nearly CAGR e 60.5 73.6 = - 55 20.2 — I
double due +18.2% p.y. : 5 ' 242 24.4
operational - -
leverage 2020 2021 2022 2023 2024 1Q21 1Q22 1Q23 1Q24 1Q25

I Ex new projects, payroll tax increases and restructurings JJJ Accounting = Accounting Margin 17
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Closing remarks

Strong current results

Expansion of the current business in Brazil with
accelerated growth in profitability indicators in
recent years as a result of current scale, strong
digitalization and portfolio synergies

New cycle of expansion

creates significant growth opportunities
and is already attracting new customers.

= Cross-border expansion, leveraging
competitive differentiation of operationsin
Brazil and exploring global opportunities

= Continuous launch of new solutions uﬂﬂuﬂ ,

Artificial Intelligence \

Massive application and use of Artifical Intelligence
in our business verticals, creating economies of
scale for CSU and its customers (HAS) and
leveraging revenue potential (Al) of transactions

%
/

G csu

Digital

@©csupigital

Strong balance sheet

Adequate capital structure and strong cash
generation, which allows keeping
investments (organic or inorganic)

\ 0 Attractive remuneration

® to investors
. =~ ) Payment of R$ 250 million dividends and
\./ IOE since the Company's genesis. A 50%

payout in the last four years. In 2025,. R$ 6.9
million in interest on equity (IOE) has already
been paid, referring to the 1Q25 results.
Additionally, an extra R$ 18.1 million in
complementary dividends were approved at
the Annual General Meeting (AGM), referring
to the results of 2024.

Shares still discounted to peers

CSU shares trading on March 31, 2025 at 1.2x
Revenue and 3.4x EV/EBITDA, while other
players in related segments in Brazil and abroad
are already performing at a multiple up to 5.4x
higher (EV/EBITDA)

19



Capital Markets

CSUD3, IBOV and SMLL Returns Total shareholder return of: - 4.7 (079, Relevance of institutional investors
(funds) in the free-float (%)

(between mar/23 and mar/25)

~=CSUD3 —IBOV --SMLL

+77%
70%

1
- 2Q22 x 1Q25
o P N *32% Increase of +20.7 p.p.
10% .‘ = s +15%

0% 7%

-20%

mar/23 apr/23 may/23 jun/23 /23 aug/23 sep/23  oct/23  nov/23  dec/23 jan/24 feb/2a  mar/24 apr/24  may/24 jun/2a l/2a  aug/2a sep/24 oct/24  nov/24  dec/24  jan/25 feb/25  mar/25 apr/25

__ o U e i 1, wee S B G\ Starting from price of CSUD3 in 03.31.2023 until
ﬂ

~ T ) . the close of 03.31.2025, showed an appreciation
0,
Em Increase °f. +7:’f/° 0 s §hareho|d|ng 0 of +77%, and a total shareholder return of
position of institutional investors 0l

+101%, in this period.

Sell-Side Coverage Main Shareholders Number of Shares

Levante Eleven Controlling 22,683,151 54.27%
) Individuals Institutional Individuals Institutional
Toro MSX Invest Greeneville Delaware LLC 22,591,192 54.05%
Benndorf Condor Marcos Ribeiro Leite 91,959 0.22%
Insider
Management 51,613 0.12%
TC Matrix Arkad Invest Free Float 18.546,100 44.37%
Ticker Nord Real Investor 4,186,500 10.02% C S U D INSTITUTIONAL
INVESTOR
ResearCh Other Shareho|ders ]4,359,600 34.35% 2024 LATIN AMERICA EXECUTIVE TEAM - SMALL CAP
CSU DIGITAL
Terra Treasury 519,136 1.24% B3 LISTED NM
Investimentos
TOTAL CSUD3 41,800,000 100.0%

1 Brand and ticker repositioning 20



¢ Company's valuation vs other players

Ex-CSU
average

Software/
ERP and SaaS

Software/
ERP

BRAZIL

Fintech/
Acquirer

Financial
Serv. Tech

USA

Financial
Serv. Tech

Reference dates: 03.31.2025 (source: Refinitiv); ROE: return on equity; ROIC: return on invested capital; Dividend yield; EV: enterprise value. EV/Revenue and EV/EBITDA are widely used metrics as asset pricing multiples.

ROE*

CSUD3 [ -

ROIC!

Div. Yield*t

;-
I 32

1.8

1.7

-

' 57

IO.9
.1.8
l1.2

0.0

0.0

'1.4

Combination of growth and profitability
generating attractive returns

EV/Revenuel

EV/EBITDA?

1.2

N

1




Questions and Anwsers ¢ CsuUDIgita

To ask questions, click on the raise hand icon at

the bottom of your screen, and wait for the next
instructions

Ask your
question

When announced, a request to activate your

microfone will appear on the screen and you
will be able to ask your question

To send writing questions via the Q&A icon, at the
bottom of your screens, we advise you to ask them

by indicating your NAME and COMPANY, following
your question.




OUR SITES
United States
Miami | Florida

111 Brickell Avenue,
suite 2804

Brazil

Alphaview | Barueri
Rua Piaui, 136

Faria Lima | S&o Paulo
Av. Brigadeiro Faria Lima, 1306

GYcsu csup

Digital B3 LISTED NM

Ofp0
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Scan the QR Code and
access our IR website

OUR CHANNELS

Belo Horizonte | Minas Gerais ri.csu.com.br/en/
Praca Hugo Werneck, 253

Recife | Pernambuco . b
Av. Conde de Boa Vista, 150 ri@csu.com.br

csudigital
@ csu-digital
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