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September/2025

(1) The Federal Government controls BB with 50.0000011% of the total shares.

0.4%
Treasury

50.0%1

Federal 
Government

23.3%
Foreign
Capital

Domestic
Capital

26.3%

Total Shares

In the 9M25, were distributed

R$ 3.7 billion
in Dividends and IOC

5,730,834,040
49.6%
Free Float

in 2025
30%
Payout: 

We are
Banco do Brasil

2

Amount
per share

R$ 0.65

There are no noncontrolling investors
with more than 5% of the shares

1.6 million
shareholders

99%
are individuals
shareholders
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1969

1984

19851808

1906

Foundation 
of Banco
do Brasil

First 
Brazilian 
company 
listed on 
the stock 
exchange

First bank to 
use computers 
in Brazil

First bank to 
offer ATMs 
in Brazil

Creation of
Fundação BB

2000

2003

2005

2006

1987

1995

1996
Ourocard
launch

Green 
Protocol
Adhesion

Start of Internet 
Banking

First bank with 
mobile service

BB’s Charter of
Socioenvironmental 
Principles

Sustainability Plan
launch

BB joins Novo 
Mercado B3

2017

2020

2021

2022

2023

2013

2015

Artificial 
Intelligence
Service

BB’s
Socioenvironmental
Responsibility
Policy

Opening
account
100% digital

Use of generative 
artificial 
intelligence

Sustainable
Finance
Framework

Signature
of TCFD

2009
ADR Level I

Approval of 
Social,
Environmental
and Climate
Responsibility
Policy

Issuance of the 
1st Social Bond

GRSAC
Report on Social, 
Environmental and 
Climate Risks and 
Opportunities

2024
Phygital 
service with the 
1st Ponto BB

World’s 
Most 
Sustainable 
Bank for the 
6th time Issuance 

of the 1st 
Sustainability Bond

Shopping BB
launch

Venture Capital
Program

2025

History that 
inspires the future



89 million
customers in Sep/25

Service

in Sep/25 Service

3,987 Branches

face-to-face Digital
3Q25

of transactions are carried
out on digital channels

93%

28.5 million
BB App users

20,102
MaisBB Network

Service 
Posts

6,530

20.2 million
WhatsApp users

3,158 Traditional

829 Especialized

Omnichannel
integrated channels and unique customer experience

Operating in 88 countries 
through own network and banking 
correspondents

We are present
where, how and 
when the 
customer wants

4



Market Share

Payroll Loan
20.6%

Loan Portfolio¹
15.3%

Asset
Management

1st place

Rural Insurance 
and Credit Life

1st place

1st place
Pension Plans

5

(1) Domestic Loan Portfolio. (2) Position: as of June 2025, the latest available. (3) Among those linked to financial institutions.

1st place
Consortium3

Total Deposits²
17.2%

We are 
leader in 
several 
segments



With 
solutions 
for every 
moment 
of life

Insurance

Investments

Asset
Management

Loans

Credit Card

Consortium

Financial
Advisory

Shopping BB 
with non-financial 
solutions

Pension Plans and
Premium Bonds

Exchange
Agribusiness 
Solutions

Sustainable
Solutions

6



Commitment 
to society

Proximity

Integrity

Efficiency

Innovation

Diversity

...to be close and 
relevant in people's 
lives at all times.

Guided by a clear 
purpose...

Our
Values

7



Year of 
adjustments

Compromise
in building sustainable 
long-term results

Diligence
tactical, strategic, and 
operational changes

Commitment
Solution to the agribusiness situation

Responsibility
and agility

Transparency
and ethics

Discipline
in execution

8

2025 has been a challenging year, 
where the resilience of our balance sheet 
has allowed us to absorb the impacts of 
increased agribusiness delinquency 
and regulatory changes



350.5 bnR$ 
Individuals Loan Portfolio

Sep/25

Payroll Loan
+7.8% Sep25/Sep24

147.9 bnR$ 

We support  
Individuals

9

8.9 bnR$ 
Crédito do Trabalhador

(Worker’s credit)
Sep/25



We are the  
Bank of Agribusiness

398.8 bnR$ 
Agribusiness Loan Portfolio

Sep/25

10

BB Regulariza Agro
Our strategy for operating in the

MP 1,314/2025

Free  Resources Supervised sources
10/21 to 11/12 10/27 to 11/12

5,4 bnR$ 
Approved proposals

11,4 bnR$ 
Proposals under analysis

448 millionR$ 
Proposals approved

at BNDES
(Brazilian Development Bank)

721 millionR$ 
Proposals under analysis
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We work together 
with MSMEs

118.5 bnR$ 
MSME Loan Portfolio
Sep/25

Disbursements in
Giro Pronampe e PEAC FGI

5,8 bn

+28% 3Q25/2Q25

R$ 

11

and with
Corporates

258.9 bnR$ 
Expanded Corporate

Loan Portfolio
Sep/25

We are partners of 
Corporates,

with a complete portfolio of 
Credit, Cash Management and 

Foreign Trade.



(1) Agriculture, culture, civil defense, education, energy efficiency and public lighting, sports and leisure, road infrastructure, public cleaning, environment, urban mobility, health, security and health surveillance. (2) In alignment with the 

regulatory change for sustainable investment funds. (3) Own plants, free market and RECs. (4) Compared to the 2022 base year. (5) Generation Alpha: born after 2010. (6) Generation Z: born between 1997 and 2010.

greener, more inclusive, and responsible world
Committed to building a

R$ 500 billion by 2030

Sustainable Loan 
Portfolio

Sep/25 balance: R$ 399.0 billion

R$ 30 billion by 2030

Renewable Energy

Sep/25 balance: R$ 21.2 billion

R$ 200 billion by 2030

Sustainable
Agriculture

Sep/25 balance: R$ 173.2 billion

R$ 100 billion disbursed by 2030

State and Municipality
Efficiency¹

Sep/25: R$ 52.1 billion

Sustainable
Investment
Products
R$ 30 billion in 
sustainable
Investment funds2

by 2030

Sep/25: R$ 12.2 billion

R$ 100 billion in 
sustainable funding 
for BB and its 
customers by 2023

Sustainable
funds

Sep/25: R$ 59.6 billion

2 million hectares preserved and/or 
reforested by 2030

Reforestation and
Environmental Conservation

Sep/25: 850 thousand hectares

Social Inclusion

R$ 1 billion invested in education, environmental care, 
inclusion, humanitarian aid, fomenting volunteering, and 
social technologies through Fundação BB by 2030

Sep/25: R$ 649.2 million

1.4 million women-led business supported with 
financial solutions by 2030

Financial Inclusion

Sep/25: 1.05 million

Sep/25: 5.6 million

Expand financial citizenship to 7.5 million young customers 
from Generations Alpha⁵ and Z⁶ by 2030

Positive Impacts on 
the Value Chain
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Reduce 42% of direct emissions 
(Scope 1) by 2030⁴

GHG Emissions Management

Jun/25: 29% reduction

50% of women in leadership positions by 2030

50% of black, mixed-race, indigenous, and other 
ethnicities underrepresented in leadership by 
2030

Diversity

Sep/25: 30.28%

Sep/25: 28.64%

Offset 100% of Scope 1

100% renewable energy³ use from 2023 
onward

Jun/25: : 100%

Jun/25 : 100%

Social, Environmental, 
and Climate Management

1 million people impacted by actions taken in the 
bioeconomy by 2030
Sep/25: R$ 99 thousand

1.5 million hectares of degraded areas 
recovered by 2030
Sep/25: 279.3 thousand hectares

Sustainable Finance

Private Social Investment
Reduce 42% of the emission intensity of the 
corporate loan portfolio by 2040

Dec/24 : 3% reduction

R$ 5 billion by 2030

Bioeconomy
Strategy

Sep/25 balance: R$ 2.7 billion

BB’s 2030 Commitments for a more Sustainable World



The most sustainable 
bank in the world
Recognized for the 6th time

“A” rating in the 
Morgan Stanley 
Capital International 
(MSCI) ESG Rating

Index Series
Benchmark in the 
Environmental 
dimension

World Portfolio
The best position 
among banks in the 
Americas and 
benchmark in climate 
governance

UN Global Compact
Ambassadors:
"Elas Lideram 2030“, 
"Raça é Prioridade” e 
“Salário Digno”

The most 
sustainable bank in 
South America

Terra Carta Seal
Recognize organizations 
that lead the global 
acceleration toward a 
sustainable transition

1st place among the 
100 Brazilian 
companies with the 
best ESG practices

Gender 
Balance on the 
Board of 
Directors

Winner in the 
Governance 
category

Awarded and 
recognized for our 
ESG achievements

13

Grade A in the Carbon 
Disclosure Project (CDP), 
the only Brazilian bank 
on the 2024 “A List”



28.6% of leadership positions 
held by women as of Sep/25 
Target of 50% by 2030

30.3% Black, Brown, 
Indigenous, and other 
underrepresented ethnic 
groups in leadership positions 
as of Sep/25
Target of 50% by 2030

Employees:

30% Black, Brown and
Indigenous

41% women

Leaderships: BB Diversity
Program

Understand BB’s Diversity, Equity, and 
Inclusion journey

Race and Ethnicity

Gender Equity

People with Disabilities

Neurodiversity

Generations

LGBTQIAPN+

We care about promoting a more 
inclusive and diverse society

Scan the QR Code to learn more about 
Banco do Brasil’s diversity initiatives
(Portuguease only)

Board of Officers:

22% Black, Brown and
Indigenous

44% women

Executive Board:

19% Black, Brown and
Indigenous

25% women

Committed to
diversity

14



Segregation of
Responsibilities

Statutory Committees
Structure

Technical and
collective decisions

Long-term strategic 
planning (5 years)

Related Party
Transactions Report

Senior Management 
Compensation: 50% of 
variable compensation 
paid in shares
(vesting period: 4 years)

Corporate Governance
and strong, transparent

15



Gilson 
Bittencourt

Tarciana Medeiros
Chief Executive Officer

Ana Cristina 
Rosa Garcia
Chief Corporate 
Officer

Felipe Guimarães 
Geissler Prince
Chief Risk Officer

Marco Geovanne
Tobias da Silva
Chief Financial Officer

José Ricardo 
Sasseron
Chief Government 
Business and Corporate 
Sustainability Officer

Carla
Nesi

Chief Retail
Business Officer

Francisco Augusto
Lassalvia

Chief Wholesale Officer

Marisa Reghini
Ferreira Mattos

Chief Information OfficerChief Agribusiness and
Family Farming Officer

+ 23 statutory officers 83%
Male

17%
Female

4 5 2 2
Black and Mixed-raceLGBTQIAPN+MaleFemale

D i v er s i t y

Executive
Board

16

Get to know BB's 
Appointment and 
Succession Policy



Board of
Directors

Tarciana Paula
Gomes Medeiros

CEO of
Banco do Brasil 

Selma Cristina
Alves Siqueira
Elected by Banco do Brasil’s
Employees

Indicated by minority shareholders
Independent Member

Fernando 
Florêncio Campos

Valmir 
Pedro Rossi

Márcio Luiz de 
Albuquerque Oliveira

Supervisory
Board

Incumbent
Indicated by Ministry of Finance

Andriei
José Beber

Incumbent
Indicated by minority shareholders
Independent Member

Antônio Emílio
Bastos de Aguiar Freire

João Vicente 
Silva Machado

Incumbent
Indicated by minority shareholders
Independent Member

Marcus Vinicius
Codeceira Lopes Pedreira

Alternate
Indicated by minority shareholders
Independent Member

Renato da Motta
Andrade Neto

Elisa
Vieira Leonel

Vice-president
Indicated by Ministry of Finance

Fábio Franco
Barbosa Fernandes
Indicated by Ministry of 

Finance

Indicated by Ministry of 
Finance

Anelize Lenzi 
Ruas de Almeida

Chairperson
Indicated by Ministry of Finance

Chairperson
Indicated by Ministry of Finance

Bernard
Appy

Incumbent
Indicated by Ministry of Finance

Tatiana
Rosito

Alternate
Indicated by Ministry of Finance

Paulo
Moreira Marques

1
Black and
Mixed-race

1
LGBTQIAPN+

4

Male

4

Female

Alternate
Indicated by minority shareholders
Independent Member

Indicated by minority shareholders
Independent Member

7

Male

1

Female

Board of Directors
and Supervisory Board

17



Audit

People 
Remuneration
and Eligibility Risk and Capital

Technology
and Innovation

Policies on human resources
management, remuneration,
appointment and succession 
of directors

Risk and capital management
for institutions that are part of
the Prudential Conglomerate

Technological trends, new
business models and projects
or initiatives of innovation

Audit and Supervision

Business 
Sustainability

Topics related to sustainability
in BB, considering the best
market practices and the
commitments voluntarily made
by the Bank

3
Male

2
Female

3
Male

2
Female

3
Male

2
Female

4
Male

1
Female

2
Male

3
Female

Independents100% Independents50% Independents60%

40%

60% > de 55

30 to 55
years old

40%

60% > de 55

30 to 55 60%

40% > de 55

30 to 55 40%

60% > de 55

30 to 55 60%

40% > de 55

30 to 55

Statutory Advisory Committees 
to the Board of Directors

18

years old years old years old years old

years old years old years old years old years old

(1) In 11.18.2025.



12.60 12.42
14.71 13.71

15.90
20.58 20.14

24.16 25.24 24.40 25.40
23.18

27.68

22.09 22.09

Mar/22 Jun/22 Sep/22 Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep/24 Dec/24 Mar/25 Jun/25 Sep/25

120.0

98.5

110.0 109.7

101.9

118.1 116.6

134.2
128.1

123.9

131.8

120.3

130.3

138.9
146.2

(1) Source: Economática. (2) Adjusted for Dividends and IOC.

BBAS3 Average Target Price
In 11/14/2025

R$ 24.50

Creating Value for Our Shareholders
Performance of BBAS3 Shares (R$) and Ibovespa

Ibovespa1

(thousand points)

BBAS3²
(R$)

4.65

2.26

11.4

3.7

9M24 9M25

9.5

5.6

Sep/24 Sep/25

0.87
0.71

9M24 9M25 Sep/24 Sep/25

(R$ billion)

Dividends and 
IOC Distributed

(R$)

Earnings
per Share

(%)

Dividend
Yield

Price / Book 
Value

8
2

Manter

1 11 2

(1) Em 23/05/2025

Média - Preço Alvo 

Sell Hold Buy

Analyst Coverage
In 11/14/2025

19



Adjusted Net Income
R$ billion

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

8.5 8.8 8.8
9.4 9.3 9.5 9.5 9.6

7.4

3.8 3.8

21.0 21.3 21.3 22.5 21.7 21.6 21.1 20.8
16.7

8.4 8.4

9M23 9M24 9M25

26.1
28.3

14.9

ROE
% 21.3 21.5

11.2

+0.0%

-60.2%

-47.2%

2024 Adjusted
Net Income
R$ 37.9 billion

2024 ROE
21.4%

ROE
%

2023 Adjusted
Net Income
R$ 35.6 billion

2023 ROE
21.6%

20



5.1

20.8

3Q24

2.8

22.3

2Q25

1.7

24.6

3Q25

25.9 25.1 26.4

+1.9%

+5.1%

4.9%

3Q24

4.6%

2Q25

4.7%

3Q25

TR (%)TMS (%)

2.63%

3Q24

3.33%

2Q25

3.70%

3Q25

0.21%

3Q24

0.51%

2Q25

0.52%

3Q25

16.3

60.9

9M24

8.1

67.3

9M25

77.2 75.3

-2.4%

Net Interest Income

Margin with
Clients

Margin with
the Market

Managerial
NII

(1) Due to Resolution No. 4,966, as of 1Q25, the private securities portfolio with credit characteristics income was migrated from the treasury result to loan operations income. The movement had an equal negative impact on the 

treasury result (securitires - interest income) and a positive impact on loan operations income, by R$ 12.9 billion in 9M25. Disregarding this effect, the treasury result would have been R$38.5 billion and the loan operations income 

would have been R$ 121.6 billion in 9M25, representing growth of 14.4% and 16.5% in the cumulative comparison over nine months, respectively. (2) It includes the result from interest, tax hedging, derivatives, and other financial 

instruments that offset the effects of the exchange rate variation on result. (3) It includes senior bonds, subordinated debt, and hybrid capital instruments (except instruments qualifying as CET1).

NIM
(%)

Accounting
NII

R$ billion

R$ million

3Q24 2Q25 3Q25 Δ% Y/Y Δ% Q/Q 9M24 9M25 Δ% YTD.

Net Interest Income 25,870 25,080 26,365 1.9 5.1 77,153 75,327 (2.4)

Financial Income 46,272 53,464 57,501 24.3 7.6 138,114 160,204 16.0

Loan Operations ¹ 35,412 45,240 47,245 33.4 4.4 104,415 134,522 28.8

Treasury ¹ ² 10,860 8,224 10,256 (5.6) 24.7 33,699 25,682 (23.8)

Financial Expenses (20,402) (28,384) (31,136) 52.6 9.7 (60,961) (84,877) 39.2

Commercial Funding (17,349) (23,650) (26,240) 51.3 11.0 (51,790) (70,979) 37.1

Institutional Funding ³ (3,053) (4,734) (4,896) 60.3 3.4 (9,170) (13,898) 51.6
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(11.6)

(0.4)

3Q24

(17.4)

(0.5)
2.0

2Q25

(17.9)

(1.4)

1.4
3Q25

(10.1)

(15.9) (17.9)

2.6
(0,7)

ALLL Expenses Expected Loss

ALLL Expenses 2024
Expected Loss 2025

Discount Granted

Impairment

Recovery of Write-offs

+77.7%

+12.7%

Expenses/Loan Portfolio1

(%)
4.17% 4.66% 5.16%

Cost of Credit

(31.2)

(1.6)
(1.1)

7.6

9M24

(46.4)

(2.3)

4.7

9M25

(26.4)

(44.0)

+66.4%

R$ billion

(1) Credit Risk Expenses – 12 Months / Average Credit Portfolio – 12 Months.

(3.9)

(6.0)

(8.8)

(18.7)

Companies
Individuals
Agribusiness

Expected Loss Flow by Segment
(Internal Loan Portfolio - R$ billion)
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Set/24 Jun/25 Set/25

1,189.0
1,294.3 1,278.6

369.6
396.5 399.0

4.56 4.64

93.2 88.7

3.33 3.32

177.6 171.3

1.22 1.09

3Q24 4Q24 1Q25 2Q25 3Q25

12.48 11.47 14.27 15.84 19.81

Expanded Loan Portfolio¹

Coverage +90d

New NPL
Coverage (%)

New NPL3 / 
Loan Portfolio4

(%)

New NPL3

(R$ billion)

NPL +90d 

NPL +30d

NPL and Coverage Ratio2 (%) 

NPL Formation2

(1) Includes Private Securities and Guarantees. (2) Information regarding 2025 was disclosed according to Resolution 

No 4,966/21, while information regarding previous quarters was disclosed as regulation in force by 2024. (3) New 

NPL = ratio between the quarterly change of the operations overdue for more than 90 days balance plus the 

quarterly write-off. (4) Classified loan portfolio balance of the previous quarter.

Sustainable
Loan

Portfolio

-1.2%

+7.5%

5.53 5.92 6.75

3.86 4.21 4.93

184.8 179.2 165.9

77.6 109.7 90.5

1.30 1.44 1.78

R$ billion

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

23



R$ billion

Companies

R$ 64.1 billion

95.93 thousand loans

10.70

53.01Low Carbon 
Agriculture

R$ 63.7 billion

81.16 thousand loans

71.74

0.24

24.48

38.47

18.11

Social Loans

1.49 million loans

R$ 153.0 billion

47.97

8.67

26.04

15.18

18.01

2.25

Best Socio-
Environmental

Practices

917.73 thousand loans

R$ 118.1 billion

Sustainable
Loan Portfolio

399.0R$ 
billion

2.59 million
loans

See the full 
report

Addittionality / 
Sustainability
Contribution Limited / Transitional

High / Transformational
Moderate / Effective

September/25

16.0%

16.0%

38.4%

29.6%

24

Avaliação (QR CODE) 

recebida pela ASG 

direciona para este doc de 

2021

64.14Companies

Low Carbon Program

Working Capital (No-till)

Government

Other

FIES
(Student Loans)

Low Income Housing Loans

Covid Relief Loans

Pronaf Mais Alimentos 
(Loans for Food Production) 

Investment Loans (Pronaf) 

Investment Loans

Working Capital (Pronaf) 

PCA/Moderagro
(Agribusiness Infrastructure Financing) 

Infra and Develop Regional



Sep/24 Jun/25 Sep/25

350.5
324.9

342.6

+2.3%

4.665.03

163.4163.7

6.436.81

Individuals
Loan Portfolio

+7.9%

8.137.33 7.76

5.595.10 6.01

152.1176.8 162.5

Individuals
NPL +30d1

(%)

Individuals
NPL +90d1

(%)

Individuals
Coverage +90d1

(%)

R$ billion

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

(1) Information regarding 2025 was disclosed according to Resolution No 4,966/21, while information 

regarding previous quarters was disclosed as regulation in force by 2024.

Contribution to the 
increase in delinquency 
rates (Sep25/Sep24)

Other individual customers
Rural Producers

Challenges faced by 
the agribusiness 
sector affect 
delinquency rates in 
the Individuals loan 
portfolio

40%

60%

NPL +90 days for 
the individuals
portfolio without 
rural producers 
would be 5.33%
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26(1) Comprised of restructured and renegotiated loans, in accordance with the criteria established by Resolution No. 4,966/2021. (2) Series reprocessed to comply

with the criteria established by CMN Resolution No. 4,966/21.

Individuals
Loan Portfolio

R$ million



195.2 197.5

Sep/24 Jun/25 Sep/25

410.2

468.0 453.0

215.2

123.0

72.0

271.2

121.8

75.0

258.9

118.5

75.6

3.513.58

4.63 4.54

Companies
Loan Portfolio

Corporate

MSME

Government

+10.4%

-3.2%

5.146.00 5.37

4.064.06 4.18

178.4190.1 174.7

Companies
Inad +30d1

(%)

Companies
Inad +90d1

(%)

Companies
Coverage +90d1

(%)

R$ billion

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

MSME
MSME NPL +90d

MSME NPL +90d
without debt composition

(1) Information regarding 2025 was disclosed according to Resolution No 4,966/21, while information 

regarding previous quarters was disclosed as regulation in force by 2024.

10.2510.57

Jun/25 Sep/25

6.226.10

27



28

(1) In 1Q25, series reprocessed between working capital and investments; (2) Comprised of restructured and renegotiated loans, in accordance with the criteria

established by Resolution No. 4,966/2021. (3) Series reprocessed to comply with the criteria established by CMN Resolution No. 4,966/21.

Companies
Loan Portfolio

R$ million



Sep/24 Jun/25 Sep/25

398.8386.6 404.9

2.451.97

165.3 134.5

3.743.02

Agribusiness
Loan Portfolio

Inad +90d Agronegócio (%)

Índice de Cobertura Agronegócio (%)

Inad +30d Agronegócio (%)

+3.2%

-1.5%

7.78
4.11 5.53

3.04 3.49 5.34

170.0183.6 206.3

Agribusiness
NPL +30d1

(%)

Agribusiness
NPL +90d1

(%)

Agribusiness
Coverage +90d1

(%)

R$ billion

Sep/25Sep/24 Dec/24 Mar/25 Jun/25

Total Balance in 
Judicial Reorganization

NPL+90d Balance in 
Judicial Reorganization

quantity

Judicial Reorganization

608
739 808

928

Customers in Judicial 
Reorganization

Dec/24 Mar/25 Jun/25 Sep/25

4.5 4.7
5.4

6.6

2.5 2.2 2.3
4.0

(1) Information regarding 2025 was disclosed according to Resolution No 4,966/21, while information 

regarding previous quarters was disclosed as regulation in force by 2024.

R$ billion

R$ billion

29
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Agribusiness
Loan Portfolio

R$ million



Loan Portfolio

Individuals

Companies

Agribusiness

Loan Portfolio
by Stage

CMN Resolution Nº 4,966/21

Stage 3Stage 2

Loan Portfolio1

%

Expected Loss/
Loan Portfolio2

%

Stage 3Stage 2

Loan Portfolio %

Expected Loss/
Loan Portfolio %

Loan Portfolio %

Expected Loss/
Loan Portfolio %

Loan Portfolio %

Expected Loss/
Loan Portfolio %

Mar/25 Jun/25 Sep/25

23.3 23.8 29.6

3.7 3.7 3.7

Mar/25 Jun/25 Sep/25

72.6 70.6 72.1

7.8 8.4 8.5

Mar/25 Jun/25 Sep/25

22.0 21.3 22.3

4.6 4.3 4.4

Mar/25 Jun/25 Sep/25

68.5 64.6 63.6

10.5 11.3 11.4

Mar/25 Jun/25 Sep/25

23.8 27.0 25.6

2.6 2.4 2.3

Mar/25 Jun/25 Sep/25

24.8 24.9 38.9

4.6 4.8 4.7

Mar/25 Jun/25 Sep/25

79.4 78.3 77.1

8.5 8.0 8.0

Mar/25 Jun/25 Sep/25

69.9 71.3 80.2

5.4 6.9 7.0

(1) Loan Portfolio balance in the stage relative to the total portfolio. (2) Expected loss of the stage relative to 

the portfolio in the stage.
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Fee Income and
Administrative Expenses
R$ billion

3Q24 2Q25 3Q25

9.1 8.8 8.9

9M24 9M25

26.3 26.0

-2.6%

+1.3%

-1.2%

6.1

3.3

3Q24

6.4

3.2

2Q25

6.6

3.2

3Q25

9.4 9.7 9.8
18.0

9.5

9M24

19.3

9.7

9M25

27.5
29.0

+4.7%

+1.4%

+5.4%

Cost-to-income
Ratio 12 months

27.6%

Personnel
Expenses

Other 
Administrative

Expenses

Fee Income Administrative Expenses
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33(1) A: Annual; S: Semiannual; Q: Quarterly.

Current bonds
issued abroad



34(1) Includes the update and interest of the domestic Hybrid Capital and Debt Instrument, in the amount of R$ 4,100 million in Sep/25. 

Sources
and
Uses
R$ million



CET1

(%) Tier II
BIS III

Tier I

CET1

14.66

(%) 

Sep/24 Sep/25

14.81

0

Capital

Jun/25

13.51

11.77

1.16

13.92

11.16

0.8914.14

0

13.27

10.97

0.88

Prudential 
Adjustement

Jun/25 Net Income Sep/25RWAActuarial + MtM +
FX Variation

0.14

10.97 11.16

0.14(0.20)(0.09)

0.20

Hybrid Capital 
and Debt

Instrument 35



Sep/25
(%)

8.0

4.5

2.5

0.0

1.0

9.5

11.5

Bis Ratio
%

Perpetual Bonds
Trigger
5.125% CET1

Current
Requirements

Sep/25

CET1

11.16

TIER1

13.92

CET1

8.0

TIER 1

9.5

BIS Ratio

36

COMMON EQUITY TIER 1 (CET1)

CET1

CAPITAL CONSERVATION BUFFER

ADDITIONAL CET1 
COUNTERCYCLICAL BUFFER ¹

ADDITIONAL CET1 SYSTEMIC 
(D-SIB) BUFFER

TIER 1

BIS RATIO

(1) The Additional CET1 Countercyclical buffer is not activated and is limited to 2.5%. Any 

change should be communicated 12 months in advance by Banco Central do Brasil.
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(1) Since 1Q25, information is disclosed according to Resolution
4,966/21, while information regarding previous quarters was
disclosed as regulation in force by 2024.

Statement
of income
R$ million



Guidance Loan Portfolio1

Individuals
Companies

Agribusiness

Fee Income

Administrative Expenses

Adjusted Net Income

Net Interest Income

Cost of Credit2

2025
Sustainable Portfolio

between

Released Revised

Unchanged

Unchanged

Unchanged
Unchanged

Unchanged

59.0 and 62.0
R$ billion

18.0 and 21.0
R$ billion

Unchanged

between

Unchanged

Unchanged

(1) The credit projections consider the domestic classified portfolio added private securities and guarantees and do not consider 

government credit. (2) Cost of Credit: corresponds to the provisions related to credit risk of financial instruments, in accordance 

with CMN Resolution 4,966/21.

3% and 6%

3% and 6%

0% and 3%

7% and 10%

102.0 and 105.0
R$ billion

53.0 and 56.0
R$ billion

21.0 and 25.0
R$ billion

7% and 10%

34.5 and 36.5
R$ billion

38.5 and 40.0
R$ billion

7.3%

7.9%

11.6%

3.2%

R$ 26.0 bn

R$ 29.0 bn

R$ 14.9 bn

R$ 75.3 bn

R$ 44.0 bn

8.0%

9M25
Observed
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This presentation makes references and statements 

about expectations, planned synergies, growth 

estimates, projections of results and future strategies 

about Banco do Brasil, its subsidiaries, affiliates and 

controlled companies.

While these references and statements reflect what 

administrators believe, they may involve inaccuracies

and risks that are difficult to predict, and therefore, there 

may be consequences or results different from those 

anticipated and discussed here.

These expectations are highly dependent on market 

conditions, the general economic performance of the 

country, the sector and international markets. Banco do 

Brasil is not responsible for updating any estimate 

contained in this presentation.



bb.com.br/ir
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