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Disclaimer

This presentation may contain statements and projections relating to VOTORANTIM CIMENTOS S.A.
("Votorantim Cimentos" or "Company"), which reflect management's expectations and assumptions
regarding the Company's future performance, strategies, market trends, financial, economic and
operational conditions.

Such statements are based on assumptions, information and data considered reasonable by the
Company, based on publicly available data. However, they are subject to risks and uncertainties that
could cause actual results to differ materially from those expressed or implied by the statements. A
number of factors, many of which are beyond the Company's control, may adversely impact the
Company's business performance, including, but not limited to, market conditions, regulatory
changes, macroeconomic variations and competitive factors.

Therefore, these statements should not be construed as guarantees of future performance. This
presentation does not constitute an offer or solicitation to buy or subscribe for any of the
Company's securities.
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Consolidated Highlights

2Q26 Highlights

Continued execution of the 
robust investment plan focused 
on structural competitiveness

R$3.1 bn already under 
execution of the R$5 bn plan 
(2024 – 2028)

Strategic investments in 
adjacent businesses

Financial Performance

1Thermal Substitution Rate. 2Carbon Capture, Utilization, and Storage. 
Local Currency (“LC"): considers the average fixed exchange rate of 2Q25 in the 2Q26 results; BRLUSD average exchange rate: 5.67 (2Q25) and 5.05 (2Q26) and BRLEUR average exchange rate 6.43 (2Q25) and 5.87 (2Q26). 

Net Revenue

R$ 8.2 bn

vs. 2Q25

+16% LC

Adjusted EBITDA

R$ 1.9 bn

vs. 2Q25

+17% LC

Leverage Ratio

1.83x 

increase

vs. 1.78x 2Q25
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Double-digit growth in Net 
Revenue and Adjusted EBITDA

Announcement of the 
Xambioá (TO) plant expansion

Record TSR1: Toral de los Vados
(Spain) and Charlevoix (US)

EUR 119mm subsidy for the 
CCUS2 project (Spain)

FINANCIAL
PERFORMANCE 

COMPETITIVENESSGROWTH AND
POSITIONING

BUSINESS 
TRANSFORMATION

SUSTAINABILITY

Liquidity strengthened with  
facility renewal (CCF)



EBITDA Margin 

¹Other as indicated in the Financial Statements. 2Non-recurring event and like-for-like basis.
Notes:
Due to the reclassification of Morocco's country as discontinued operations, the consolidated information does
not consider the results of that country. The dividends received from this operation are included as part of the
Adjusted EBITDA from continued operations.
Local Currency ("LC"): considers the average fixed exchange rate of 2Q25 in the 2Q26 results; BRLUSD average: 
5.67 (2Q25) and 5.05 (2Q26) and BRLEUR average 6.43 (2Q25) and 5.87 (2Q26).

Consolidated Results 2Q26

Volume 
(mton)
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Volumes
increase

Adjusted EBITDA
(R$ million)

24% 24%

Revenue growth 
and operational 

efficiency

Positive volume 
and price dynamics

Impacted by 
discontinued 

operations and 
non-recurring 

events

Net Revenue 
(R$ million)

Net Income 
(R$ million)

9.92Q26

9.32Q25

+6%
706 121 72

VCLatam

(6)

VCEAVCNA

(126)

VCBR2Q25

8,219

Others1 2Q26

7,451

+16% LC
(+10%)

1

176 96 12

2Q25 VCBR

(90)

VCNA VCEA VCLatam

(28)

Others1 2Q26

1,768
1,934

+17% LC
(+9%)

628

1,804

2Q26

2Q25

-65%
-30% LfL2



VCBR Results

Net Revenue 
(R$ million)

Adjusted EBITDA
(R$ million)

Higher volumes
and prices

in a favorable 
market

Topline 
growth 

RIO BRANCO – SP - VCBR

3,469
4,175

2Q25 2Q26

+20%

555

731

2Q25 2Q26

+32%



Positive volume 
and price dynamics

VCNA Results
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Net Revenue 
(R$ million)

Adjusted EBITDA
(R$ million)

Operational 
improvement 

offset by costs 
and FX

CHARLEVOIX – CANADA – VCNA

Local Currency (LC) considers the fixed average exchange rate of 2Q25 in the 2Q26 results; BRLUSD average exchange rate: 5.67 (2Q25) and 5.05 (2Q26).

2,418 2,292

2Q25 2Q26

+6% LC
(-5%)

728
638

2Q25 2Q26

-2% LC
(-12%)



Advances in 
volumes and prices

VCEA Results

Net Revenue 
(R$ million)

Adjusted EBITDA
(R$ million)

Stronger topline
and operational 

efficiency 

Local Currency (LC) considers the fixed average exchange rate of 2Q25 in the 2Q26 results; BRLEUR average exchange rate 6.43 (2Q25) and 5.87 (2Q26).

TORAL DE LOS VADOS – SPAIN - VCEA

1,169 1,290

2Q25 2Q26

+21% LC
(+10%)

399
495

2Q25 2Q26

+36% LC
(+24%)



Strong results 
with margin 

growth

VCLatam Results

Net Revenue 
(R$ million)

Adjusted EBITDA
(R$ million)

Local Currency (LC) considers the fixed average exchange rate of 2Q25 in the 2Q26 results; BRLUSD average exchange rate: 5.67 (2Q25) and 5.05 (2Q26).

MINAS – URUGUAY - VCLATAM 

Positive evolution 
in a challenging 

market

284 279

2Q25 2Q26

+10% LC
(-2%)

61
73

2Q25 2Q26

+34% LC
(+20%)



Better FCF vs. 2Q25
on a comparable basis

(R$ million)

Free Cash Flow 2Q26
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Positive Operating Cash Flow 
Supporting a robust investment plan 

1,934

670

205 199

Adjusted 
EBITDA

(330)

Working 
Capital/ 
Others

(131)

Taxes

(803)

CAPEX Operating 
Cash Flow

(36)

Investment/ 
Divestment

(417)

Financial 
Results

(12)

FX on Cash Free Cash 
Flow to 

Shareholders

(6)

Dividends Free Cash 
Flow



Expansion projects focused on new
businesses and increase in cement
capacity, both in Brazil and abroad.

CAPEX
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Total CAPEX
(R$ million)

Sustaining and Modernization

CAPEX by category

Expansion

74%

26%

Sustaining, 
modernization 
and other 
investments

Expansion

Investments in modernization with a
focus on structural competitiveness,
ESG commitments and new businesses.

Investment plan in Brazil of R$ 5 bn
(2024–2028), with R$ 3.1 bn already in
execution with flexibility to adjust
allocation pace.XAMBIOÁ – TO - VCBR

803

808

2Q26

2Q25

-1%



Indebtedness & Liquidity
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Leverage1 and Debt Composition
(R$ billion)

Debt Amortization Profile2

(R$ billion)

Borrowings: R$ 15.8 billion
Average maturity: ~6.5 years

Cash Position covers ~4.5 years of financial obligations

Operating Revolving 
Credit Facility4

Revolving Credit 
Line5

Cash and cash 
equivalents

Foreign Currency 
(49%)

BRL 
(51%)

Cash and cash equivalents LeverageNet Debt3

Leverage Improvement (LfL)

Investment grade reaffirmed by S&P

Revolving Credit Facility renewal: 
stronger liquidity at a lower cost

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 ... 2041

1Net Debt/Adjusted EBITDA.
2Does not include effects of IFRS 16 - Leasing.
3Net debt considers MTM, both use the exchange rate at the end of the period.
4Operating revolving credit line (CCF): USD 350 mm drawn at USD 240 mm.
5Revolving credit line: USD 250 mm.

2Q25 2Q26

17.0 17.4

1.78x

11.8

5.2

1.83x

13.4

4.0

0.5

1.3

4.0

5.8

0.4 0.6
1.1

0.4

1.8

3.2

1.3

2.3
2.8

0.2

1.7



Continued execution of the strategic mandate, with 

investments focused on structural competitiveness, 

expansion and decarbonization

Final Considerations
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Robust and resilient financial position, well positioned to 

navigate a volatile macroeconomic environment

MINAS – URUGUAY - VCLatam

Consistent operational performance, supported by 

geographic and portfolio diversification



Email: 

vc-ri@vcimentos.com

Website: 

https://ri.votorantimcimentos.com.br/

Investor Relations
Contacts

Visit the IR website
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