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1. OBJECTIVE 

The Enterprise Risk Management Policy (“Policy”) of Votorantim Cimentos S.A. (“VCSA” or 

“Parent Company”) and its subsidiaries (“Company”) establishes principles, guidelines and 

responsibilities to enable the Company, its directors, executives and other internal stakeholders 

to manage risks in a structured way. It is intended to foster effective governance and value 

creation, as well as to support strategic decision-making throughout the Company’s businesses 

by identifying, assessing, addressing and communicating risk events. 

 

 

2. SCOPE 

This Policy applies to the Company and its subsidiaries in Brazil and abroad, subject to local laws. 

For affiliated companies, it should serve as a reference for best practices, subject to their 

respective corporate bylaws and VCSA’s level of influence. 

 

 

3. REFERENCES 

ABNT NBR ISO 31000:2018: Risk Management – Guidelines 

ABNT NBR ISO/IEC 31010:2012: Risk Management – Risk Assessment Techniques 

Committee of Sponsoring Organizations of the Treadway Commission - (COSO): Enterprise Risk 

Management Integrated Framework 

 

 

4. DEFINITIONS 

4.1. In addition to the references listed above, the capitalized terms and phrases used in this 

Policy have the following meanings: 

“Affiliates”: Entities under the Company’s significant influence. 

“BD”: Board of Directors 

“Company”: VCSA and its subsidiaries 

“GRC & IA”: Governance, Risk and Crisis Management, Compliance and Internal Audit area 

“Impact”: The qualitative and/or quantitative outcome of a Risk Event affecting the goals of the 

Company and its Subsidiaries, creating negative consequences, either directly or indirectly, and 

ranging from low to critical. 

“Inherent Risk”: A risk inherent to the Company’s activities, without taking into account the 

effectiveness of the control environment. 

“Residual Risk”: A risk that remains after the effectiveness of the control environment and/or 

the implementation of initiatives to mitigate the Risk Event are taken into account. 

“Risk and Crisis Management Area”: An area that supports the Company’s businesses by 

providing expertise and assistance in identifying, analyzing, assessing, addressing and reporting 

risk events that could threaten the Company’s goals. This area also identifies critical processes 

that could lead to risk events and develops business continuity plans (BCPs) to mitigate the 

impact of materialized risks (crises). 

“Risk Appetite”: The impact type and level of a risk event (either quantitative or qualitative) that a 

company is willing to accept, whether at an individual or portfolio level, to achieve its strategic goals. 
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Risk Appetite is categorized as follows: 

• Averse: Appetite for risks that could significantly impact safety, image, reputation and 

legal compliance. 

• Cautious: Appetite for risks that could significantly impact the Company’s investment-grade 

rating and return on invested capital. 

• Moderate: Appetite for risks that do not pose a significant liquidity threat (e.g., leverage 

above policy limits). 

• Open: Appetite for risks that can be managed using existing skills and in situations 

where the potential return exceeds the total cost of capital. 

“Risk Dictionary”: A document that, based on external, internal and industry competitiveness 

factors, consolidates topics that could expose the Company to Risk Events. 

“Risk Event”: An incident or change that could negatively impact the Company’s goals. A Risk 

Event may have various causes and/or several consequences. 

“Risk Exposure”: The severity level of a Risk Event, expressed as a combination of its likelihood 

and potential impact (qualitative or quantitative). 

“Risk Manager”: The person in charge of the operation affected by the risk event and who is 

responsible for managing the risk and the response to it. 

“Risk Owner”: The person in charge of the business area impacted by the risk event and who 

must monitor and be responsible for the response to this risk. 

“Risk Tolerance”: An acceptable level of deviation from a specific goal. When defining risk 

tolerance, management considers the relative importance of the goal and aligns the risk tolerance 

with the risk appetite. 

“SAC”: Statutory Audit Committee. 

“Subsidiaries”: Businesses controlled by the Company in Brazil or abroad 

“Sustainability and Innovation Committee”: An advisory committee to the BD that is responsible 

for evaluating and proposing the Company’s sustainability and innovation strategies, risks, 

opportunities and initiatives. 

“VCBR”: Votorantim Cimentos S.A. businesses in Brazil 

“VCEA”: Votorantim Cimentos EAA Inversiones S.L. businesses in Europe and Asia 

“VCLATAM”: Itacamba Cementos S.A., GB Minerales Y Agregados S.A. and Cemento Artigas, in 

Latin America 

“VCNA”: St. Marys Cement Inc. businesses in North America 

“VCSA”: Votorantim Cimentos S.A. 

 

 

5. VALUES AND PRINCIPLES 

5.1. Enterprise Risk Management initiatives must be implemented across all organizational 

levels of the Company. 

5.2. Processes, procedures and internal controls must enable management and other relevant 
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leaders to manage risks in compliance with established policies and limits, aiming to create an 

environment that supports the continuity and sustainability of the Company’s businesses. 

The Enterprise Risk Management process is designed to: 

(i) Align the Company’s Risk Appetite and Tolerance with its strategy. 

(ii) Improve the decisions of the management team in response to corporate risks to 

which the Company is exposed, enabling it to perform a cost-benefit analysis when 

identifying and selecting risk response and management options (avoid, mitigate, 

share or accept). 

(iii) Improve the Company’s ability to identify and address potential Risk Events, 

thereby reducing incidents and related costs or losses. 

(iv) Identify and manage various Risk Events that could affect different areas of the 

Company, enabling an effective, integrated response to their interconnected 

impacts. 

(v) Collect relevant information about Risk Events to support capital allocation decisions 

based on an accurate assessment of needs and resources. 

(vi) Ensure effective communication and compliance with laws and regulations.  

(vii) Prevent damage to the Company’s reputation and mitigate the consequences should 

it occur. 

 

 

6. RISK MANAGEMENT PROCESS 

The Company’s Risk Management process was designed based on the references previously 

mentioned and includes the following sub-processes: identification, analysis, assessment and 

treatment of Risk Events. This process must be implemented systematically, interactively and 

collaboratively throughout the Company. 

 

 

6.1. Contextualization 

It involves assessing the Company’s objectives and its internal and external environments. This 

step aims to provide context when identifying risk events, align the process priorities for 

subsequent steps and integrate the Enterprise Risk Management process into the Company’s 

businesses activities. 
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6.1.1. This step includes the identification of the Company’s key stakeholders, business 

environment, values, mission, strategy and objectives. 

6.2. Identification of Risk Events 

The purpose of this step is to identify potential Risk Events that could prevent the Company from 

achieving or fulfilling its objectives, as well as their causes. 

The Company identifies Risk Events by using proper techniques, which include, but are not 

limited to: 

(i) Interviews with key Company employees and industry specialists with recognized 

technical expertise (auditors, consultants, attorneys and others). 

(ii) Workshops involving employees in different roles and at different organizational 

levels to identify Risk Events by building on collective knowledge. 

(iii) Discussion of topics that are directly or indirectly related to the achievement of the 

Company’s goals, considering internal and external aspects. 

(iv) Analysis of historical data to identify trends. 

(v) Key risk indicators. 

(vi) Assessment of organizational processes. 

6.2.1. The Identification of Risk Events step is carried out together with the business units to 

map and review these events, following a pre-established timeline for each region. 

6.2.2. The Risk Management System is used to record all the necessary information to 

understand the process and its risks, ensuring data traceability and proper documentation. 

6.2.3. This identification step assesses internal, external and industry competitiveness aspects 

that may impact the Company, including management, safety, people, environmental, market, 

stakeholders, regulatory, social and political landscape, sustainability, climate change, 

competitive dynamics, emerging risks and other aspects that may affect the business at a local 

and/or global level. These aspects are organized into categories to support this step and, 

consequently, help contextualize the Risk Events. 

6.3. Risk Dictionary 

The Company divides risks into four conceptual categories (Compliance, Financial, Operational 

and Strategic) by using the Inherent Risk Map to support the process of identifying Risk Events 

and deciding on suitable responses. In addition, these risks are also assessed from both internal 

and external perspectives. 

(i) Compliance Risks: Risks associated with the Company’s exposure to legal or 

regulatory sanctions for failing to comply with laws, agreements, regulations, the 

Code of Conduct and Company policies. Such cases typically result in financial losses 

and/or reputational damage. 

(ii) Financial Risks: Risks related to the Company’s financial liquidity that can be caused 

by different factors: (i) operational (e.g., cash generation and management), (ii) 

financial (e.g., level and profile of debt), (iii) market (e.g., exposure to exchange and 

interest rates) and (iv) credit (e.g., investment grade rating, counterparty and 

receivables). 

(iii) Operational Risks: Potential losses caused by failures, deficiencies or inadequacies in 

internal processes, human resources and systems. They are related to the 

infrastructure of the Company and its Subsidiaries, and may impact operational 
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performance and the efficient use of resources. Examples include social, 

environmental, cyber and technological risks. Operational risks are generally 

associated with a decrease or interruption in operations, which may lead to financial 

losses and damage to the image and reputation of VCSA and its subsidiaries, as well 

as contractual, regulatory, safety and environmental liabilities. 

(iv) Strategic Risks: Risks that impact the Company and its Subsidiaries beyond their 

internal environments. These risks are identified based on key industry indicators and 

trends that may prevent VCSA and its Subsidiaries from meeting their goals, while 

also taking into account relationships with external stakeholders, and their 

perceptions and values. Examples include political, socioeconomic and market 

behavior risks. Strategic risks are related to VCSA’s strategy of creating and 

sustaining above-average value through its business model. 

6.4. Risk Event Analysis 

The purpose of this step is to understand the nature, causes and characteristics of Risk Events. 

It involves a detailed assessment of uncertainties and causes of risks, as well as their likelihood 

and potential impacts. The consequences of a Risk Event can directly or indirectly impact the 

achievement of the Company’s goals. 

6.4.1. The likelihood of Risk Events can be categorized as remote, possible, likely or highly likely. 

Techniques that can be used to determine the likelihood of Risk Events include: 

(i) The use of relevant historical data to identify past Risk Events and predict the 

likelihood of reoccurrence.  

(ii) Predictive analyses of failure or success. 

(iii) Expert opinions. 

(iv) Assessments of whether risk-mitigating controls are in place. 

 

6.4.2. The analysis of the consequences of Risk Events helps determine the nature and type of 

a potential impact. A Risk Event can have varying impacts on the achievement of different goals 

and on different stakeholders. 

6.4.3. The impact analysis considers four levels of exposure: (i) low, (ii) medium, (iii) high and 

(iv) critical. It is carried out based on the qualitative and quantitative impact criteria defined by 

the Company’s Risk Appetite and Tolerance. 

 

 

6.5. Risk Event Assessment 

The purpose of this step is to assess Risk Events and determine their level of risk, based on the 

likelihood and impact analyses carried out previously. Risks can be categorized as: (i) critical, 

(ii) high, (iii) remote/critical, (iv) medium, (v) low, or (vi) very low, as shown in the image 

below: 
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6.5.1. The primary purpose of a Risk Event assessment is to support the decision-making 

process and identify the level of exposure relative to the Company’s Risk Appetite and Tolerance 

to determine the suitable response and identify areas that require additional efforts. The results 

of this assessment are documented, communicated and validated by the relevant governance 

bodies, as described in item seven below. 

 

 

6.6. Risk Event Response 

It involves selecting and implementing techniques to address the causes of Risk Events, in line 

with the level of exposure identified in the previous assessment phase.  This involves: (i) drafting 

and selecting risk response options, (ii) planning and implementing the selected response, and 

(iii) analyzing the effectiveness of the response and assessing whether the Residual Risk falls 

within the Company’s Risk Appetite and Risk tolerance limits. If the level of the Residual Risk is 

not acceptable, additional risk responses must be implemented. In certain situations, beyond 

risk mitigation, it is expected that the risk response increases the value of the Company’s assets 

or businesses. 

6.6.1. Among the available risk response options, the Company can decide to: 

(i) Avoid: Implement measures to eliminate the causes of the Risk Event.  

(ii) Mitigate: Adopt measures to reduce the likelihood and/or impact of the Risk Event. 

(iii) Share: Transfer the risk exposure to other entities that will absorb part or all losses 

(e.g., insurance companies), or outsource processes or activities that are exposed 

to the risk and their impacts (e.g., contractors). 

(iv) Accept: Keep the residual risk without further response, provided it falls within the 

defined Risk Appetite and Tolerance limits, has been formally approved by the 

relevant body and continues to be monitored. Risks can be accepted if they are 

known and continuously monitored, the benefit of managing them outweigh their 

negative impact and they fall within the established Risk Appetite and Tolerance 

limits.  

The type of response required depends on the level of Risk Appetite and Tolerance, as shown in 

the table below: 
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Response Risk Appetite and Tolerance 

Avoid Averse 

Mitigate Cautious, Moderate and Open 

Share Cautious, Moderate and Open 

Accept Uncategorized - Inherent Risk 

6.6.2. Once the Risk Event is assessed and the risk exposure is categorized, response plans 

must be implemented to mitigate the risk according to its Appetite and Tolerance level. These 

plans must prioritize mitigating or eliminating the root causes of the risks to reduce their impact. 

Risk owners must specify the initiatives and deadlines required to implement the response plans. 

6.6.3. By default, response plans must be in place for all Risk Events that do not fall within the 

applicable Risk Appetite and Tolerance levels, even if the response consists solely of monitoring 

initiatives designed to prevent the Risk Event from worsening. Once approved, response plans 

for critical, high and remote/critical risks must be implemented within 30 days. For other levels 

of risk exposure, a collaborative analysis involving all affected areas will be carried out to support 

the development of a response plan. This plan must be implemented within 90 days of approval. 

6.6.4. Any significant changes to response plans for critical, high-risk or remote/critical Risk 

Events must be discussed with the relevant directors, communicated to the statutory directors 

of the relevant regions and promptly reported to the SAC. 

6.7. Monitoring and Review of Risk Events 

The purpose of the monitoring and review step is to ensure the quality and effectiveness of the 

Enterprise Risk Management process. This ongoing process is designed to assess whether 

assumptions about risk events are still valid, expected results are being achieved and risk 

mitigation measures are being effective. 

6.7.1. The Risk and Crisis Management area must monitor critical, high and remote/critical risks 

at least quarterly, or whenever response plans expire, whichever occurs first. Other risk levels 

that do not fall within the Risk Appetite and Tolerance limits will be monitored annually by the 

Risk and Crisis Management area. Those that are aligned with the Risk Appetite will be monitored 

periodically. However, this does not exempt the Risk Manager from monitoring and tracking 

these risks. 

 

 

7. ROLES AND RESPONSIBILITIES 

7.1. The Company operates in line with the Three Lines Model developed by the Institute of 

Internal Auditors. 

7.1.1. The Three Lines Model is a simple and effective framework for improving governance and 

risk management by clarifying key roles and responsibilities. It establishes accountability for 

decision-making and risk management, fosters independence and enables the oversight of 

management activities to ensure that the Company’s goals are met. 

7.1.2. The Three Lines Model identifies three groups involved in risk management: 

(i) Roles that manage and own risks 

(ii) Roles that oversee risks 

(iii) Roles that provide independent risk assessments 

The first line refers to the business units, which are directly responsible for managing their own 

processes, respective risks and controls, and for implementing response plans. The first line is 
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responsible for identifying and managing its risks in line with this Policy, and ensuring that risks 

are promptly monitored to keep them at an acceptable level. 

Second-line roles support the first line through process reviews, risk assessments, monitoring 

and reporting. This line refers to the Risk and Crisis Management area, and the other GRC & IA 

areas, as detailed below. 

The third line is responsible for independently and objectively evaluating, testing and advising 

the other lines on risk management and the achievement of strategic goals. This role is 

performed by the Internal Audit area. 

7.2. The BD is responsible for: 

(i) Approving this Policy and any subsequent revisions. 

(ii) Fostering and promoting the Enterprise Risk Management culture within the 

Company. 

(iii) Ensuring that Enterprise Risk Management is integrated into all of the Company’s 
activities. 

(iv) Ensuring that adequate resources are allocated to risk management. 

(v) Assigning/delegating power and responsibilities to appropriate levels within the 

company. 

(vi) Monitoring remote/critical, high and critical global risks that could impact the 

achievement of the Company’s strategic goals, as well as their mitigation and 

contingency plans. The BD must receive the required information from the Risk and 

Crisis Management area to support the decision-making process. 

(vii) Approving the Company’s Risk Appetite and Tolerance to ensure its long-term and 

sustainable success and incorporate economic, social, environmental and good 

corporate governance aspects into the management of its businesses and 

operations. 

7.3. In addition to the duties outlined in its bylaws, the SAC is responsible for: 

(i) Overseeing and evaluating the methodology and structure of the Risk and Crisis 

Management area, as well as the Company’s Enterprise Risk Management process, 

recommending improvements when needed. 

(ii) Evaluating the Leadership Team’s efforts to implement and maintain the Company’s 
Enterprise Risk Management structures and policies, in line with the Risk Appetite 

and Tolerance approved by the BD. 

(iii) Evaluating and monitoring the GRC & IA area’s annual plan, discussing with the 

management team the level of exposure to key risks and the necessary monitoring 

and control initiatives. 

(iv) Reporting to the BD the results of business risk assessments and implemented 

responses, as well as any significant changes to the process. To support this activity, 

the SAC receives periodic updates from the Risk and Crisis Management area. 

(v) Monitoring, at least once a year, the matrix of critical, high and remote/critical risks 

at the regional level (Global, VCBR, VCNA and VCEA), as well as their respective 

mitigation and contingency plans. 

(vi) Evaluating and recommending this Policy to the BD. 
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(vii) Assessing and proposing the Company’s Risk Appetite and Tolerance. 

7.4. The Statutory Leadership Teams of VCBR, VCNA and VCEA are responsible for: 

(i) Promoting the risk management culture within the Company, establishing risk 

assessment and management as the foundation for achieving the Company’s 

strategic goals. 

(ii) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of a risk management culture 

within the Company. 

(iii) Supporting the Company’s decision-making process in line with the Risk Appetite 

and Tolerance principles and guidelines. 

(iv) Participating in the review, validation and monitoring process of their region’s 
corporate risk matrix and ensuring the development of suitable responses, in line 

with the Risk Appetite and Tolerance guidelines. 

(v) Supporting the Regional and Global CEOs in executing the Company’s Enterprise 

Risk Management process and developing appropriate responses to risks identified 

by the Risk Manager.  

(vi) Reviewing their region’s corporate risk matrix at least twice a year. 

7.5. The Sustainability and Innovation Committee is responsible for: 

(i) Fostering discussions about sustainability and climate risks that can directly or 

indirectly impact the achievement of the Company’s goals, considering both internal 

and external factors. 

(ii) Monitoring the governance of the risk matrix and the results of assessments of 

categorized risks related to sustainability and climate in each region, at least once 

a year. 

(iii) Supporting the Risk and Crisis Management area in developing appropriate 

responses to risks related to sustainability and climate change that could impact 

the Company’s businesses, long-term results, relationships with stakeholders and 

reputation. 

7.6. The Global CEO is responsible for: 

(i) Ensuring that this Policy is in line with the Company’s goals and reflects its needs, 

as well as industry best practices, and for overseeing its implementation. 

(ii) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of a risk management culture 

within the Company. 

(iii) Recommending the Company’s Risk Appetite and Tolerance to the SAC and BD. 

(iv) Participating in discussions about risks that can directly or indirectly impact the full 

achievement of the Company’s goals, considering both internal and external factors. 

(v) Evaluating and monitoring the corporate risk matrix and the results of assessments 

done by each region at least twice a year. 

(vi) Ensuring the development of appropriate responses to the risks identified, according 

to the established governance processes, working together with other directors and 

Risk Managers. 
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7.7. The Global and Regional CEOs are responsible for: 

(i) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of a risk management culture 

within the region.  

(ii) Evaluating and monitoring the corporate risk matrix and the results of assessments 

done by their region at least twice a year. 

(iii) Ensuring the development of appropriate responses to the risks identified, according 

to the established governance processes, working together with other directors and 

regional Risk Owner. 

7.8. The Global GRC & IA area is responsible for: 

(i) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of fostering a risk 

management culture and commitment to its practices within the Company. 

(ii) Approving and validating the Company’s Enterprise Risk Management guidelines, 

concepts, methodology and tools across all regions as defined by the Global Risk 

Management area. 

(iii) Developing this Policy in line with the Company’s goals and market best practices. 

(iv) Developing, reviewing and recommending the Company’s Risk Appetite and 

Tolerance to the Leadership Team every two years or as needed. 

(v) Fostering top-down discussions on topics that are directly or indirectly related to 

the achievement of the Company’s goals, taking into account internal and external 

factors, aiming to approve and implement risk responses that are aligned with the 

Company’s Risk Appetite. 

(vi) Evaluating and monitoring the corporate risk matrix and the results of assessments 

done by each region at least three times a year. 

(vii) Supporting the Global CEO, the SAC and the BD in managing the Company’s 

Enterprise Risk. 

(viii) Supporting other directors and Risk Managers in the development of appropriate 

responses to the risks identified. 

7.9. The Global Risk and Crisis Management area is responsible for: 

(i) Establishing the Global Enterprise Risk Management goals. 

(ii) Providing, validating and updating the guidelines for processes, concepts, methods 

and tools used to properly manage risk across the regions, ensuring the 

standardization of the products developed by the area, in line with the established 

lines of action. 

(iii) Organizing and proposing reviews of the Company’s Risk Appetite and Tolerance as 

needed. 

(iv) Reporting regularly to its direct line of reporting (GRC & IA area), the SAC and the 

BD on process effectiveness and risk exposure levels, facilitating the process of 

establishing and monitoring Risk Appetite and Tolerance. 

(v) Ensuring adherence to and strengthening Enterprise Risk Management principles 

and guidelines, emphasizing the importance of fostering a risk management culture 
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within the Company and the roles and responsibilities of the stakeholders involved 

in the process. 

(vi) Drafting and updating this Policy when material process changes occur and securing 

approval through the appropriate governance channels. 

(vii) Developing and reviewing the Company’s qualitative and/or quantitative Risk 

Appetite and Tolerance every two years or as needed, and securing approval 

through the appropriate governance channels. 

(viii) Supporting business units, the Leadership Team and the SAC in identifying, 

assessing and responding to risks in global projects and initiatives, as needed, 

considering both bottom-up and top-down factors. 

(ix) Working independently, transparently and structurally across all regions where the 

Company operates to ensure consistent, comparable and reliable results, providing 

a solid foundation for global risk governance. 

7.10. The Regional Risk Management areas (VCBR, VCNA and VCEA) are responsible for: 

(i) Supporting business units in identifying, assessing and responding to risks, with 

their support tailored to the goal, context and management maturity level of each 

area. These areas operate on both recurring cycles and on an ad-hoc basis, 

employing methodologies that are always aligned with the phases of the Risk 

Management process. 

(ii) Following global guidelines and ensuring the correct use of concepts, methods and 

tools, suggesting reviews and adaptations as needed. 

(iii) Reporting the regional corporate risk matrix to the Regional CEO and applicable 

statutory directors at least twice a year to review risk exposures and make risk 

assessment and response decisions aligned with global guidelines. 

(iv) Ensuring adherence to and strengthening Enterprise Risk Management principles 

and guidelines, emphasizing the importance of fostering a risk management culture 

within the region and the roles and responsibilities of the stakeholders involved in 

the process. 

(v) Reporting the corporate risk matrix and the results of regional assessments to the 

Global Risk Management area at least twice a year or as needed. 

(vi) Supporting the regional decision-making process in line with the Risk Appetite and 

Tolerance principles and guidelines. 

(vii) Communicating the Company’s Risk Appetite and Tolerance clearly and directly to 

ensure a clear understanding of the current situation and the effectiveness of the 

response plan. 

7.11. The Global Risk and Crisis Management area is responsible for developing, disseminating 

and applying risk management guidelines, methodologies and tools across the Company. Each 

operational region must have a formally appointed employee responsible for local Risk 

Management reporting to the Global GRC & IA area, as defined in the Company’s organizational 

structure. 

7.12. The Global Risk and Crisis Management area reports to the Global GRC & IA area, which 

reports directly to the BD, with a functional advisory reporting line to the SAC and Global CEO. 
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7.13. The Risk Owner is responsible for: 

(i) Understanding the Company’s business environment. 

(ii) Understanding the strategic risk landscape of his/her operations. 

(iii) Making decisions on management practices that routinely mitigate, control and 

monitor risks. 

(iv) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of a risk management culture 

within VCSA. 

(v) Participating in the Risk Management process to support strategic alignment and, 

consequently, the achievement of goals. 

(vi) Approving processes and practices to respond to identified risks. 

(vii) Monitoring and validating the regional risk management process under his/her 

responsibility, in line with the local review process. 

7.14. The Risk Manager is responsible for: 

(i) Understanding the Company’s business environment. 

(ii) Understanding the risks of his/her activities. 

(iii) Implementing management processes and practices that routinely mitigate, control 

and monitor risks. 
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(iv) Ensuring adherence to and strengthening the Enterprise Risk Management 

principles and guidelines, emphasizing the importance of a risk management culture 

within VCSA. 

(v) Participating in the Risk Management process, helping to identify, analyze, assess 

and respond to risks under his/her responsibility. 

(vi) Ensuring that appropriate responses are developed, implementing processes and 

practices to respond to identified risks and reporting them to the regional Risk 

Management area, in line with the local review process. 

(vii) Monitoring risks under his/her responsibility and reporting them to the regional Risk 

Management area, in line with the local mapping and review process. 

 

8. CONSEQUENCES OF FAILURE TO COMPLY WITH THIS POLICY 

8.1. Failure to comply with this Policy can affect our Company’s ability to properly identify and 

respond to risk events, as well as compromise its ability to generate value and achieve its goals. 

8.2. Failure to comply is also subject to the disciplinary measures outlined in our Company’s 

consequences management process. 

 

9. COMMUNICATION AND CONSULTATION 

9.1. The Enterprise Risk Management process and its results must be documented and 

reported through appropriate reporting mechanisms and governance channels. The goal of the 

communication and consultation step is to share Enterprise Risk Management activities, provide 

information for decision-making and support interaction among different stakeholders. 

9.2. Communication of risks must be implemented across all process steps to reach all 

stakeholders clearly and directly, in line with governance best practices. 

 

10. AUTHORS 
 

Name Area Responsibility 

Vanessa de Oliveira Holanda Queiroz Global Risk Management Drafting 

Felipe Assumpção Giro Global Risk Management Drafting 

Gustavo Jun Beppu Global Risk Management Review 

Wellington de Paula Oliveira Global Risk Management Approval 

 

11. GENERAL PROVISIONS  

11.1. This Policy will be reviewed at least once a year and/or when material changes to its 

requirements occur. It takes effect on the date of its approval by the BD. 
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