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DISCLAIMER

This presentation contains forward‐looking statements, which are subject to risks and uncertainties and reflect the beliefs and
expectations of the Company’s Management based on available information. Forward‐looking statements include statements regarding
our Management's current intentions or expectations with respect to a number of matters, including Brazil's economic, political and
business environment, and especially the geographic markets in which we operate, the level of indebtedness and other financial
obligations, and our ability to contract financing, when necessary and on reasonable terms, our ability to implement our investment
plans, inflation and devaluation of the Brazilian real, as well as fluctuations in interest rates, existing and future laws and regulations,
increased costs, our ability to uninterruptedly obtain materials and services from suppliers, at reasonable prices and with economies of
scale, our ability to acquire other companies and integrate them in a satisfactory way, growth expectations of the automotive and
hydraulic industries and success in implementing our strategic plans.

The reader should be aware that the factors mentioned above, in addition to others discussed in this Presentation, may affect our
future results which may differ from those expressed in the forward‐looking statements we make herein. We do not assume
responsibilities for updating such statements.

The words "anticipates,” "wishes,” "expects,” "estimates,” "intends,” "forecasts,” "plans,” "predicts,” "projects,” "targets" and other
similar words are intended to identify these statements.

Forward‐looking statements involve risks, uncertainties and assumptions as they relate to future events and therefore depend on
circumstances that may or may not occur. The future condition of our financial situation and operational results, market share and
competitive market position may materially differ from what is expressed or implied by these forward‐looking statements. Many of the
factors that will determine these results and values are beyond our ability to control or predict. The reader is cautioned not to place
undue reliance on these forward‐looking statements.
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OPERATING AND FINANCIAL HIGHLIGHTS - 2021

Adjusted EBITDA3
▪ R$ 878 million, the highest in the Company’s history, despite lower physical 

sales vs 2018 and 2019 (pre-pandemic). EBITDA from new plants totaled R$ 7 
million in the period.

▪ Margin of 12,4%, impacted by pass-through of raw materials (neutral impact 
on absolute EBITDA) and customer stoppages 

Revenues2
▪ R$ 7.1 billion in 2021, the highest value in Company´s history. Up 66% vs 

2020 (59%, excluding figures from new operations, which totaled R$ 302 
million in this period).

▪ Capacity to pass-through costs over the year.

Strong operating results, despite impacts on supply chains

Volumes1
▪ 538 ktons in 2021, increase of 37% vs 2020 (29% excluding operations 

acquired in oct. 2022, totaling  31 Kton).

▪ Shortage of semiconductors and logistics bottlenecks impacted volumes, 
leading to sales below potential (weaker than 2018 and 2019), despite strong 
macro environment
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Production still does not reflect macroeconomic indicators…

RECORD RESULT DESPITE RESTRICTIONS IN PRODUCTION CHAINS

3.2%
1.6% 2.1%2.4% 2.9%

5.7%

-3.4%

Production Classes 4-8 [k. units]

401

561

2022E20202016 2017 2018 20212019

436
522

400
464 503

GDP USA - YoY

▪ Disruption and bottlenecks in 

supply chain impacted the industry 

in 2022, with global production 

below potential

▪ Company prepared for high sales 

volume, with impacts on margins

▪ Labor

▪ Equipment

▪ Fixed costs dilution
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RESILIENT BUSINESS MODEL AND MANAGEMENT INITIATIVES OFFSET  
LOWER VOLUMES

• Pass-through of raw material costs, 
protecting EBITDA in absolute terms

• Price Adjustments

• Production flexibility and process 
optimization

• Strict control of costs

• Procurement management

2021 + 
New 

Operations

2018 2019 2020 2021

302

4,828 5,164 4,258

6,781 7,083
+40%

Net Revenue [MM BRL] and Volume 

7

20192018 2020 2021 2021 + 
New 

Operations

677 700 605
871 878

+29%

1.13
1.54 1.63

1.24
1.72

+52%

598 566 538392 507

-15%

A resilient business model Operational efficiency

Adjusted EBITDA [MM BRL]

Volume [Kton] Adjusted EBITDA / Kg
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SOLID INDICATORS AND VALUE CREATION

RETURN ON INVESTED CAPITAL (ROIC) Conservative management and 
payment of Interest on Equity

▪ Indebtedness

▪ 1.5x LTM Adjusted EBITDA

▪ Maturity concentrated in 2031

▪ Capital  allocation

▪ strategic investiments and value creation

▪ Interest on equity

▪ Payment of R$62 million

5.2%

2018 20202019 2021

8.3%

11.4%
10.6%

Several initiatives aimed at assets optimization and flexibilization, and more value 
creation on the same base
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Backlog will trigger future sales

▪ Economic activity has increased demand 

for vehicles,  machinery and equipment 

used in freight,  infrastructure and 

agribusiness segments

▪ Utility vehicle production impacted 

mainly by semiconductor shortages

PENT-UP DEMAND AND INVENTORIES RECOVEY

Source:
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Backlog - Class 5-7 [M units]

40

150

Light commercial vehicles inventory did not return to 
pre-pandemic levels

66

26

Oct/20 Jan/21Jul/19 Jan/20 Jul/20 Jul/21 Jan/22Oct/19 Apr/20 Apr/21 Oct/21

Light comercial vehicles inventory – USA [Days]
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SALES VOLUME

CGI [% automotive volume]

Machining [% automotive volume]Volume [kton]

69%
FM

31%
DM 100%

17%

4Q20

24%

1Q21 2Q21 3Q21

25%

4Q21

24%
23% 24%

4Q214Q20 3Q211Q21 2Q21

27%
25%

23%

27% 26%

1Q20 2Q212Q20 4Q213Q20 4Q20 3Q211Q21

31

150

4Q21
+TEKSID

129
111

61

109 119112
127 132

+7%
-10%

538

392

2020 2021

+37%

+34
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REVENUE

52%
USMCA

28%
LatAm

4%
Others

16%
Europe

Revenue [M BRL] Origin [% revenue]

11%
Passenger

cars

4% 
Hydraulics

73%
FM

27%
DM

Application [% revenue]

85%
Commercial vehicles¹ 

and off-road

1) Includes light, medium and heavy commercial vehicles

142%

45%

2Q212Q201Q20 3Q21

1,270

3Q20 1Q214Q20 4Q21

302

4Q21
+TEKSID

1,544

1,093

645

1,250

1,645
1,834 1,757

2,059

+38%
-4%

2020 2021

4,258

7,083

+66%

R$ 90 million one-off negative impact of 
inventories that were not part of the recent 

transaction  

+62%
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TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE
Domestic Market

Passenger cars [M BRL] Commercial vehicles [M BRL] Off-road [M BRL]

4Q21

36

4Q20

150

313%

7%
of revenue

13%
of revenue

4%
of revenue

4Q20

274

4Q21

129

113%

4Q20 4Q21

28

85

204%
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Passenger cars [M BRL] Off-road [M BRL]Med. & heavy commercial [M BRL]Commercial vehicles [M BRL]

86

4Q20

52

4Q21

+64%

4Q20 4Q21

447

527

18%

4Q20

341

4Q21

237

44%

277

4Q20 4Q21

505

82%

TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE 
Foreign Market

4%
of revenue

26%
of revenue

17%
of revenue

25%
of revenue



INVESTOR

RELATIONS

13

Domestic Market

HYDRAULICS
Domestic & Foreign Markets [M BRL]

Foreign Market

2%
of revenue

2%
of revenue

4Q21

43

4Q20

27

61%
48

4Q20 4Q21

37

30%
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COGS Breakdown 4Q21 [%] Variation of main cost inputs by nature [%]

COGS & SG&A

58%
22%

8%

6%
5% 2%

1,754 M BRL1,052 M BRL +67%

14.8 %17.1 %

186 M BRL108 M BRL +72%SG&A

Gross Margin -2.3pp

4Q20 4Q21

558

1,022

+83%

383

4Q20 4Q21

252

+52%

4Q20 4Q21

135
96

+41%

COGS

4Q20 4Q21

Maintenance Materials

Raw Material

Labor & Profit Sharing

Energy

Depreciation

Others

Materials

Labor

Maintenance 
materials & 
third‐parties



INVESTOR

RELATIONS

15

Adjusted EBITDA [M BRL] and Adjusted EBITDA Margin [%]

ADJUSTED EBITDA & NET INCOME

Net Income [M BRL] and Net Margin [%]

12.9%
20.6%

-0.4%

15.1% 14.6% 11.3% 15.8% 11.2% 9.9%

2Q201Q20 3Q20 4Q20 1Q21 4Q21

186

3Q212Q21

7

4Q21
+ New plants

257165

-2

289185 199 197 204

2020 2021

605
878

14.2% 12.4%

-19.0%
-12.8%

10.2% 6.8%6.8%
-1.0% 3.0%1.9%

2Q211Q20 2Q20 3Q20

31

4Q214Q20 1Q21 3Q21

-208

86

-83

128

-15

125
61

203

2020 2021

-76

-1.8%

2.9%
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FINANCIAL RESULT 

Financial Result - R$ million

1 Lower cost of debt (Senior notes issued in 
February 2021) and MTM of credits from  
Eletrobras

2

3Q21 3Q20

Financial expenses -47.5 -79.4

Financial income 10.3 15.1

Monetary and 
exchange variation

6.4 -29.9

TOTAL -30.8 -93.9

1

2 Impact of FX variation in the balance sheet and 
cash flow hedge (zero-cost collar)
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Accounts receivable [M BRL] and DSO [days] Inventories [M BRL] and DIO [days]

WORKING CAPITAL

Working capital [M BRL] and CCC [days]Accounts payable [M BRL] and DPO [days]

59
77

62 70
58

683

2Q214Q20

992

1Q21 3Q21

1,251

972

1,204

4Q21 2Q214Q20

844

1Q21 3Q21

754 746
997

1,488

4Q21

62
72

66
57

63

778

3Q21

838

4Q20 1Q21 2Q21

870

616

1,240

4Q21

74 73
61

82 76

3Q214Q20 1Q21 2Q21

946
822

960

1,363
1,499

4Q21

77 68 65 69
81

Deacrease of sales 
vs. 3Q21, 

sazonality impact

Sazonality and 
inventory 

replenishment
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4Q20 vs. 4Q21 Investments [R$ thousand] % Investments / Net Revenue

INVESTMENTS

Investments in casting and machining programs, IT,  safety and environment 

MaintenanceStrategic* Total

16

49

23

67

40

116

+194%
4Q20 4Q21

2017 2018

5.2%

20202019

3.3%

2021

3.8%

3.2%
3.6%
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OPERATING CASH FLOW
R$ thousand

4Q20 1Q21 2Q21 3Q21 4Q21

255

9

44

-29

301
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Debt [M BRL]

DEBT STRUCTURE – DECEMBER/2021

Net debt/Adjusted EBITDA 12MCurrency breakdown [% total]

18%

82%

100% 1.3x

2Q211Q20

1.4x

3Q204Q19

2.7x

3Q212Q20 1Q214Q20

0.9x

1.7x

2.1x

0.9x
1.2x

1.5x

4Q21

53%

47%

D
e

b
t

C
as

h

Domestic Foreign

Foreign currencies Domestic currency

*Includes derivatives

7
466

592

Up to 12 months

680

Cash and equivalents*

26
32

11
459

2022 - 2030 2031

2,147

Gross debt

1,272

470

2,110 2,613
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Short Term Medium Term Long Term

Current businesses

Hybrids
Hydrogen

New businesses

Recycling of 
batteries

Digital 
transformation

Hydrogen

22

Tupy Tech – disruptive R&D 

Tupy UP– Digital transformation & open innovation

Process accelerated by partnerships and acquisition of competences

Aveiro
and Betim

Machining and Assembling 

Biofuels / biogas
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DISRUPTIVE R&D AND INNOVATION CULTURE

▪ Startups Accelerator

▪ 3 Accelerated Startups: IoT Technology Solution, Exoskeletons 
and Image recognition technologies

▪ Open innovation portal

▪ Battery recycling: R&D initiatives with USP, BMW and Senai

▪ New alloys, materials and geometries

▪ Ultra Light Block, in partnership with Ricardo PLC

▪ Development of materials and machining techniques for 
hydrogen engines

▪ Projects in biofuels, biogas and countryside power generation

New Economy and Decarbonization

Innovation & Digital Transformation
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