
INVESTOR

RELATIONS

4th Quarter 2020
Results

Investor Relations

dri@tupy.com.br

www.tupy.com.br/ir

mailto:dri@tupy.com.br
http://www.tupy.com.br/ir


INVESTOR

RELATIONS

1

DISCLAIMER

This presentation contains forward-looking statements, which are subject to risks and uncertainties and reflect the beliefs and
expectations of the Company’s management based on available information. Forward-looking statements include statements regarding
our management's current intentions or expectations with respect to a number of matters, including Brazil's economic, political, and
business environment, and especially the geographic markets in which we operate, the level of indebtedness and other financial
obligations, and our ability to contract financing, when necessary and on reasonable terms, our ability to implement our investment
plans, inflation and devaluation of the Brazilian real, as well as fluctuations in interest rates, existing and future laws and regulations,
increased costs, our ability to uninterruptedly obtain materials and services from suppliers, at reasonable prices and with economies of
scale, our ability to acquire other companies and integrate them in a satisfactory way, growth expectations of the automotive and
hydraulic industries and success in implementing our strategic plans.

The reader should be aware that the factors mentioned above, in addition to others discussed in this Presentation, may affect our
future results which may differ from those expressed in the forward-looking statements we make herein. We do not assume
responsibilities for updating such statements.

The words "anticipates,” "wishes,” "expects,” "estimates,” "intends,” "forecasts,” "plans,” "predicts,” "projects,” "targets" and similar
words are intended to identify these statements.

Forward-looking statements involve risks, uncertainties and assumptions as they relate to future events and therefore depend on
circumstances that may or may not occur. The future condition of our financial condition and operational results, market share and our
competitive market position may materially differ from what is expressed or implied by these forward-looking statements. Many of the
factors that will determine these results and values are beyond our ability to control or predict. The reader is cautioned not to place
undue confidence on these forward-looking statements.
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▪ Continuity of resumption started in 3Q20

▪ Exposure to solid sectors and dynamic economies

▪ Restart of investment cycles in important segments

▪ Operational efficiency due to the actions taken in recent years, 
which were intensified in 2020, mitigating the effect of the 
increase in raw materials

▪ Production flexibility and inventory adjustments

▪ Strong cash generation and substantial reduction in leverage
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4Q20 - RECOVERY OF VOLUMES AND OPERATIONAL EFFICIENCY

Change in volumes vs. 
2019

A more agile Company ready for new growth cycles

Resilient business model and efficiency gains 

-61%

-26%

-8%

3Q2Q Oct

-6%

Nov

-3%
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4Q20 OPERATIONAL AND FINANCIAL HIGHLIGHTS

EBITDA3 ▪ R$224.7 million, with a 17.7% margin vs. 17.0% in 4Q19. Adjusted EBITDA was 
R$185.5 million, with a margin of 14.6% (vs. 13.4% in 4Q19)

Revenue1 ▪ R$1,269.8 million, 11.6% increase over 4Q19

▪ R$217.4 million, 24.6% higher than last year. Gross margin reached 17.1% in 
the period (vs. 15.3% in 4Q19)

Gross Profit2

The highest net revenue, gross profit and EBITDA reported by the Company in a 
fourth quarter, with strong cash generation and lower leverage.
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4Q20 OPERATIONAL AND FINANCIAL HIGHLIGHTS

Net
Income5 ▪ R$86.1 million, net margin of 6.8% vs. R$72.6 million and 6.4% in 4Q19

▪ R$255.2 million, corresponding to 113.6% of the EBITDA recorded in the 
period

The highest net revenue, gross profit and EBITDA reported by the Company in a 
fourth quarter, with strong cash generation and lower leverage.

Cash
Position6 ▪ R$1,425.1 million in cash and cash equivalents, higher than before the 

pandemic, despite debt payments in the amount of R$180.6 million 

Leverage7 ▪ Net debt/LTM adjusted EBITDA ratio was 1.32x at the close of 2020, a 
significant drop in relation to the peak of the pandemic (2.65x in 2Q20).

Operational Cash 
Generation4
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SALES VOLUME

3Q201Q19 2Q204Q18 3Q192Q19 4Q19
12M

4Q201Q20

392

4Q20
12M

4Q19

109

154143 147 147

61

119 111

566

112

-5.8%

2.7%

-30.7%

CGI [% automotive volume]

Machining [% automotive volume]Volume [kton]

79%
FM

21%
DM

-10.3%

16.1%

23%

27%

2Q20

24%

4Q19 1Q20 4Q203Q20

24%

17%

17%

4Q19 3Q201Q20

25%

2Q20 4Q20

23%

26% 27%
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REVENUES

65.5%
NAFTA

19.1%
LatAm

3.3%
Others

12.1%
Europe

Revenues [M BRL] Origin [% revenue]

1Q19 4Q19 1Q202Q19 3Q20 4Q20 4Q19
12M

1,138

4Q20
12M

1,339

645

2Q203Q194Q18

1,235 1,282 1,405
1,093

1,250 1,270

5,164

4,258

+11.6%
1.6%

-17.5%

7.0%
Passenger 

cars

5.0% 
Hydraulics

82%
FM

18%
DM

Application [% revenue]

88.0%
Commercial vehicles1

and off-road

1) Includes light, medium and heavy commercial vehicles

11.6%

11.6%
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TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE
Domestic Market

Passenger cars [M BRL] Commercial vehicles [M BRL] Off-road [M BRL]

2.9%
of revenue

10.1%
of revenue

2.2%
of revenue

36

4Q19 4Q20

31

15.8%

4Q19

104

4Q20

129

23.7%

4Q204Q19

28

14

97.1%
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Passenger cars [M BRL] Off-road [M BRL]Med. & heavy commercial[M BRL]Commercial vehicles [M BRL]

TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE 
Foreign Market

4.1%
of revenue

35.2%
of revenue

18.7%
of revenue

21.8%
of revenue

52

4Q19 4Q20

52

1.0%

4Q204Q19

470
447

-4.9%

4Q19 4Q20

169

237

40.2%

4Q19 4Q20

234

277

18.1%
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Domestic Market

HYDRAULICS
Domestic & Foreign Markets [M BRL]

Foreign Market

2.9%
of revenue

2.1%
of revenue

27

4Q19 4Q20

30

-10.0%

4Q19 4Q20

34
37

9.7%
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COGS Breakdown 4Q20 [%] Variation of main cost inputs by nature [%]

COGS & SG&A

53%

24%

9%

6%

7% 1%

1,052.5 M BRL963.9 M BRL 9.2%

17.1 %15.3 %

108.3 M BRL92.0 M BRL +17.7%
SG&A

Gross Margin +1.8pp

4Q19

558

4Q20

481

+16%

250

4Q19 4Q20

252

+1%

90

4Q19 4Q20

96

+6%

COGS

4Q19 4Q20

Maintenance Materials

Raw Material

Labor & Profit Sharing

Energy

Depreciation

Others

Materials

Labor

Maintenance 
materials & 
third‐parties
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Jun-20
1,836

Dec-20
2,352

800

1.300

1.800

2.300

2.800

Jun-19 Oct-19 Feb-20 Jun-20 Oct-20

Scrappricebulletin 2ft and under - Chicago (BRL/ton) Scrappricebulletin Nr1 Bundles - Chicago (BRL/ton)

RAW MATERIAL INCREASE OCCASIONED BY ECONOMIC RECOVERY AND 
MISMATCH BETWEEN SUPPLY AND DEMAND

Impact on the cost of materials of approximately 45 MBRL vs 3Q20 (350 bps in the 
Adjusted EBITDA margin), with pass-through in 2021

2,800

2,300

1,800

1,300

800
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6.3%6.3%
-12.8%

5.0%4.2%
10.2%

6.8%6.4%

-19.0%
5.4%

-1.8%
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Adjusted EBITDA [M BRL] and Adjusted EBITDA Margin [%]

ADJUSTED EBITDA & NET INCOME

Net Income [M BRL] and Net Margin [%]

20.6%

-0.4%

12.2% 10.7% 14.6% 15.4% 13.4% 15.1% 14.6% 13.6% 14.2%

4Q203Q201Q19 4Q194Q18 2Q19 1Q203Q19 2Q20 2019

700

2020

151 137 204 207 152 165

-2

257 185

605

-14%

3Q204Q18 1Q19

86

2Q19 4Q19 20193Q19 1Q20

-83

2Q20 4Q20 2020

78 80 59 66 73

-208

128
279

-76

Sazonality & 
raw material
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FINANCIAL RESULT 

Financial Result – MBRL

4Q20 4Q19

Financial expenses -42.1 -29.7

Financial income 15.1 13.9

Monetary and              
exchange variation

-54.8 -20.3

MtM credits -
Eletrobrás

-37.3 -3.6

MtM hedge 
operations

25.2 7.2

TOTAL -93.9 -32.5

1

1

2

4

Increased indebtedness as a result of funding 
in March (liquidity cushion) and currency 
depreciation (bond coupon).

FX appreciation (4Q20 vs. 3Q20)2

4 Cash flow hedge (zero-cost collar) 

- Mark to market: +R$71.9 million
- Adjustments (cash effect): -R$46.7 million, 

partially offset by the positive effect of 
exchange rate depreciation on operating 
income and cash position in foreign 
currency. 

3

3 Mark to market of derivative amount used to 
adjust Eletrobras’ receivable credits to present 
value (non-cash effect)
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Accounts receivable [M BRL] and DSO [days] Inventories [M BRL] and DIO [days]

WORKING CAPITAL

Working capital [M BRL] and CCC [days]Accounts payable [M BRL] and DPO [days]

48
58

47

74
59

2Q20

796

4Q19 4Q201Q20 3Q20

672 683

547

836

2Q204Q19 1Q20

765

3Q20

826

4Q20

654
725 754

52 55

35

57 62

616

343

628

4Q19 1Q20 3Q20

646

2Q20 4Q20

539

51
76

89 93
74

1Q204Q19

969

2Q20 3Q20 4Q20

699

976 1.023

822

55
73 77 76 77

Seasonality, exchange 
variation and receipt o 
of sales made in 3Q20

Increased purchase 
volume, exchange 

variation and higher 
input prices
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Investments 4Q20 vs 4Q19 [M BRL] % Investments / Net Revenue

INVESTMENTS

CapEx reduction of 57% due to cash protection strategy

*Includes intangibles

Strategic* Maintenance Total

38

16

54

23

92

40

-57%
4Q19 4Q20

3,8%

20182016 2017 20202019

4,0%

3,3%

5,2%

3,2%
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CASH FLOW
Amounts in M BRL

Results impacted by the increase in volumes and operational efficiency 
in addition to several management initiatives

155.4

-100.9

342.0

-84.6

-5.2-7.2
-41.9

4Q19

486.5

-185.2

-34.3
37.4

114.7

1Q20

-30.4-5.4

-6.2

2Q20

-22.2

255.2

24.7

3Q20

-28.3

-50.3

4Q20

228.8

524.9

-83.0

151.7

-8.6

FC Operating FC Investments FC Financing Exchange Rate
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Debt [M BRL]

DEBT STRUCTURE – DECEMBER/2020

Net debt/Adjusted EBITDA LTMCurrency breakdown [% total]

16%

84%

4Q18 1Q201Q19 3Q202Q202Q19 3Q19 4Q19 4Q20

1.29x1.34x
1.01x

1.32x1.34x

0.91x

1.70x

2.65x

2.05x

54%

46%

D
e

b
t

C
as

h

Domestic Foreign

Foreign currenciesDomestic currency

*Includes derivatives

Gross debt2022 - 2023

404

2,227

2024 - 2025

653

64773

Cash and equivalents*

340

Up to 12 months

1,880

348

1,426

22

1,802
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DURATION EXTENSION AND SIGNIFICANT COSTS REDUCTION

1,563

404
22

0

1,949

Cash &
Equiv.

2021 2022-2023 2024-2030 2031

Pro-Forma1: US$375 MM BondCurrent Amortization Profile 4Q20

Existing Debt

1,426

404

22

1,802

0

Cash &
Equiv.

2021 2022-2023 2024 2025+

R$ MM R$ MM

New Issuance

Avg. Tenor
2.3 yrs

Avg. Tenor
7.7 yrs

1. Does not consider transaction costs or repurchase premium; USD/BRL 5.1967;

Goals Results

• Extends main debt maturity tower and 
removes refinancing risks (market conditions)  

• Meaningful reduction in interest expenses

• Alignment of debt profile and business  
long-term cycles

• Strong demand from institutional investors
( + 10x book)

• Cost reduction: from 6.625% aa to 4.5%, savings 
around 6.0 MUSD/year, based on current 
financial expenses.

18
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Despite short-term pressure, rising commodity prices have a positive impact on 
comercial and off-road vehicle volumes (88% of total revenues)

SCRAP PRICES AT MAXIMUM HISTORICAL

Jul-18
452

Jan-21
560

100

150

200

250

300

350

400

450

500

550

600

Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21

Scrappricebulletin 2ft and under - Chicago (BRL/ton) Scrappricebulletin Nr1 Bundles - Chicago (BRL/ton)
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POSITIVE PROSPECTS FOR THE US ECONOMY

1 Improved employment rates, due to the 
economic recovery and government 
stimuli 

Positive prospect for the manufacturing 
industry, due to the growth in consumption 
above production in recent months

3,5%

14,8%

6,3%

0%

5%

10%

15%

20%
2012 2014 2016 2018 2020

Unemployment Rate

Source: Federal Reserve Bank of St. Louis (02.2021); The Wall Street Journal (02.2021); Tupy analysis

-60%

-40%

-20%

0%

20%

12/2019 02/2020 04/2020 06/2020 08/2020 10/2020 12/2020

Consumption Industrial Production

Consumption and Industrial Production Index [YoY]

2
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Segments served by Tupy should perform well in 2021, due to the recovery of the 
global economy and pent-up demand

Source: Tupy Analysis

2021 OUTLOOK: RESUMPTION OF VOLUMES AND NEW GROWTH CYCLE

2020 Net Revenue

65%

24%

6%

5%

Commercial Vehicles
(light, medium and heavy)

Hydraulics

Agriculture,                     
construction, 
infrastructure, 
mining and                        
energy generation 

Light and luxury                                         
vehicles

▪ Pick-ups

⁻ Economic growth and lower interest rate

⁻ More jobs and higher salaries

⁻ Housing Starts and Agriculture

▪ Freight indicators

▪ E-commerce

▪ Brazil: Harvest and resumption of activities

▪ Replacement cycle

▪ Pent-up demand

▪ Commodity prices

▪ Fiscal stimuli

▪ Consumer credit and confidence

▪ Construction and renovations (nonresidential)
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One-off impacts that will be offset throughout the year with the increase in 
volumes, contractual pass-throughs and currency depreciation

CHALLENGES RELATED TO EXTERNAL FACTORS

COVID-19 ▪ Tight safety protocols and risk management

▪ Lagged pass-through

▪ Availability of raw materials

▪ Stoppage s due to rationing/suspension of supply of energy and 
natural gasOperations in Mexico

Materials
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2021 AGENDA: OPERATIONAL EFFICIENCY AND NEW BUSINESSES

ESG and Innovation
▪ Sustainability report (GRI) and public commitments

▪ Innovation and digital transformation

▪ Increase in volume in important markets
▪ Prospect of new businesses with high value added (machining and  

assembling)
▪ Approval of the acquisition of Teksid's iron foundry business and capture 

of synergies

▪ Continuous improvement of processes and automation
▪ Mitigation of increasing raw materials prices

▪ Supplier development
▪ Mix of materials (procurement & engineering)

▪ Investments in machining (news projects, with revenue as of 2022) and 
information system (ERP - Mexico)

Operations

Growth
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