
INVESTOR

RELATIONS

3rd Quarter of 2021
Results

Investor Relations

www.tupy.com.br/ir

dri@tupy.com.br

linkedin.com/company/tupy

http://www.tupy.com.br/ir
mailto:dri@tupy.com.br
linkedin.com/company/tupy


INVESTOR

RELATIONS

1

DISCLAIMER

This presentation contains forward‐looking statements, which are subject to risks and uncertainties and reflect the beliefs and
expectations of the Company’s Management based on available information. Forward‐looking statements include statements regarding
our Management's current intentions or expectations with respect to a number of matters, including Brazil's economic, political and
business environment, and especially the geographic markets in which we operate, the level of indebtedness and other financial
obligations, and our ability to contract financing, when necessary and on reasonable terms, our ability to implement our investment
plans, inflation and devaluation of the Brazilian real, as well as fluctuations in interest rates, existing and future laws and regulations,
increased costs, our ability to uninterruptedly obtain materials and services from suppliers, at reasonable prices and with economies of
scale, our ability to acquire other companies and integrate them in a satisfactory way, growth expectations of the automotive and
hydraulic industries and success in implementing our strategic plans.

The reader should be aware that the factors mentioned above, in addition to others discussed in this Presentation, may affect our
future results which may differ from those expressed in the forward‐looking statements we make herein. We do not assume
responsibilities for updating such statements.

The words "anticipates,” "wishes,” "expects,” "estimates,” "intends,” "forecasts,” "plans,” "predicts,” "projects,” "targets" and other
similar words are intended to identify these statements.

Forward‐looking statements involve risks, uncertainties and assumptions as they relate to future events and therefore depend on
circumstances that may or may not occur. The future condition of our financial situation and operational results, market share and
competitive market position may materially differ from what is expressed or implied by these forward‐looking statements. Many of the
factors that will determine these results and values are beyond our ability to control or predict. The reader is cautioned not to place
undue reliance on these forward‐looking statements.
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Market growth and restricted production impact inventories, 
creating pent-up demand

Effects of the COVID-19 pandemic

▪ Disruption of the production chain 

(semiconductors and other inputs) 

▪ Price and freight availability

▪ Absenteeism

Production does not reflect macroeconomic indicators Expected grow did not fully materialized

▪ Labor

▪ Equipment

▪ Product transfer

1.6%

5.9%

2.9% 2.4%

-3.4%

2.1%2.9%

Commercial - Classes 4-8

20182016

579

2015 2017 2019 2020

506

2021E

425 465 463
546

397

USA GDP (YoY var.)

RECORD RESULT DESPITE RESTRICTIONS IN PRODUCTION CHAINS
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1.18

1.43

1.72

4

RESILIENT BUSINESS MODEL AND MANAGEMENT INITIATIVES MITIGATED 
THE EFFECT OF DECREASING VOLUMES

658 699

572

859

3Q18 3Q213Q19 3Q20

Adjusted EBITDA / kg LTM Adjusted EBITDA- million

• Business Model

- Pass-through of raw material costs

- Price adjustments

• Operational efficiency

- Production flexibility 

- Process optimization 

- Strict control of costs

- Procurement management 

525
590

399

500

3Q18 3Q213Q19 3Q20

Volume kton LTM

+23%

-15%
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SOLID INDICATORS AND VALUE CREATION

RETURN ON INVESTED CAPITAL (ROIC) Conservative management and 
payment of Interest on Equity

2Q201Q20 3Q20 4Q20 1Q21 2Q21

7.5%

3Q21

2.2%

3.1%

5.2%

6.7%

11.3%

11.9%

▪ Indebtedness

- 1.15x LTM Adjusted EBITDA

- Maturity concentrated in 2031

▪ Capital  allocation

- Conservative investment strategy

▪ Interest on equity

- Payment of R$20.5 million and expected 
distribution of the same amount in 4Q21, to 
be deliberated in due course



INVESTOR

RELATIONS

6

SALES VOLUME

4Q19 1Q211Q20 4Q202Q20 3Q21 3Q20 
12M

3Q21
12M

2Q21

111

3Q203Q19

499

147
119

61

109 112
127 129 131

399

+21%
2%

25%

CGI [% automotive volume]

Machining [% automotive volume]

1Q213Q20

25%24%

4Q20 2Q21 3Q21

27%
24%

23%

4Q20 3Q213Q20 1Q21

25%26%

2Q21

27% 27% 26%

Volume [kton]

77%
FM

23%
DM 15%

49%
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REVENUE

59%
USMCA

24%
LatAm

5%
Others

12%
Europe

Revenue [M BRL] Origin [% revenue]

3Q19 3Q20 1Q214Q19 2Q20 4Q201Q20 2Q21

1,834
1,544

1,339

3Q20 
12M

3Q21

1,138 1,093
645

1,250 1,270
1,645

4,126

6,293

3Q21 
12M

+47%
11%

53%

6%
Passenger

cars

5% 
Hydraulics

77%
FM

23%
DM

Application [% revenue]

89%
Commercial vehicles¹ 

and off-road

1) Includes light, medium and heavy commercial vehicles

122%

33%
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TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE
Domestic Market

Passenger cars [M BRL] Commercial vehicles [M BRL] Off-road [M BRL]

3Q20 3Q21

34

47

37%

3%
of revenue

14%
of revenue

3%
of revenue

3Q20 3Q21

90

255

184%

26

3Q20 3Q21

61

131%
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Passenger cars [M BRL] Off-road [M BRL]Med. & heavy commercial [M BRL]Commercial vehicles [M BRL]

3Q20

61

3Q21

53

+15%

3Q20 3Q21

559 544

-3%

3Q20

207

3Q21

334

62%

3Q20 3Q21

224

439

96%

TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE 
Foreign Market

3%
of revenue

30%
of revenue

18%
of revenue

24%
of revenue
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Domestic Market

HYDRAULICS
Domestic & Foreign Markets [M BRL]

Foreign Market

3%
of revenue

2%
of revenue

20

3Q213Q20

42

104%

3Q20

51

3Q21

36

41%
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COGS Breakdown 3Q21 [%] Variation of main cost inputs by nature [%]

COGS & SG&A

61%
21%

7%

5%
5%

1%

1,490 M BRL969 M BRL +53.8%

18.8 %22.5 %

127 M BRL103 M BRL +23.5%SG&A

Gross Margin -3.7pp

3Q20 3Q21

912

520

+75%

3Q20 3Q21

218
312

+43%

3Q21

99

3Q20

86

+15%

COGS

3Q20 3Q21

Maintenance Materials

Raw Material

DepreciationLabor & Profit Sharing

Energy

Others

Materials

Labor

Maintenance 
materials & 
third‐parties
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-12.8%

5.0%
-2.2%

6.4%
-1.0%

6.8%

-19.0%

10.2%
1.9% 6.8% 3.6%

12

Adjusted EBITDA [M BRL] and Adjusted EBITDA Margin [%]

ADJUSTED EBITDA & NET INCOME

Net Income [M BRL] and Net Margin [%]

11.3%15.4%
20.6%

13.4% 15.1% 12.9%

-0.4%

14.6% 15.8% 13.9% 13.7%

3Q19 1Q21 3Q20
12M

3Q20 3Q212Q204Q19 4Q201Q20

152

2Q21 3Q21
12M

207 165

-2

257 185 199 186 289
572

859

+50%

3Q203Q19 1Q214Q19 1Q20 2Q212Q20 4Q20

-15

3Q21 3Q20
12M

3Q21
12M

12566 73

-208
-83

128 86 31

-90

228
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FINANCIAL RESULT 

Financial Result - R$ million

1 Lower cost of debt (Senior notes issued in 
February 2021) and effect of the FX appreciation 
in foreign currency interest

2

3Q21 3Q20

Financial expenses -30.7 -42.9

Financial income 7.7 7.5

Monetary and 
exchange variation

26.6 35.6

Eletrobras mark-to-
market credits

-4.4 -3.0

TOTAL -1.2 -2.8

1

2
Impact of FX variation in the balance sheet lines 
in foreign currency and cash flow hedge (zero-
cost collar)
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Accounts receivable [M BRL] and DSO [days] Inventories [M BRL] and DIO [days]

WORKING CAPITAL

Working capital [M BRL] and CCC [days]Accounts payable [M BRL] and DPO [days]

74
59

77
62 70

992

3Q20 1Q214Q20 2Q21 3Q21

836
683

972

1,204

1Q21

746

3Q20 2Q214Q20 3Q21

725 754
844

997

57 62
72

66
57

3Q214Q203Q20 1Q21 2Q21

539
616

778
870 838

93
74 73

61
82

1,023

1Q213Q20 4Q20 2Q21

960

3Q21

822
946

1,363

76 77 68 65 69

FX depreciation
and sales volume
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3Q20 vs. 3Q21 Investments [R$ thousand] % Investments / Net Revenue

INVESTMENTS

Investments mainly in casting and machining programs, automation and IT systems

Total

33

Strategic*

29

Maintenance

19
13

32

62

+94%
3Q20 3Q21

3.8%

2017 20202018 2019

3.3%

3Q21
LTM

3.2%

5.2%

2.9%
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OPERATING CASH FLOW
In R$ thousand

44

255

3Q20 4Q20 1Q21 2Q21 3Q21

155

9

-29

Higher working capital due to the increase in sales, FX depreciation, and customer 
stoppages 
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Debt [M BRL]

DEBT STRUCTURE – SEPTEMBER/2021

Net debt/Adjusted EBITDA 12MCurrency breakdown [% total]

99% 100%

1% 1Q20 1Q21

1.7x

2Q20 4Q203Q19 4Q19 3Q20 2Q21 3Q21

1.3x

0.9x

2.7x

2.1x

1.3x 1.4x

0.9x
1.2x

41%

59%

D
e

b
t

C
as

h

Domestic Foreign

Domestic currencyForeign currencies

*Includes derivatives

Cash and equivalents*

39

647

4

445

2,082

31

Up to 12 months

8 16

2022 - 2030 2031

2,070

12

Gross debt

1,092

20

2,022
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PROSPECTS – OFF-ROAD
North America

Infrastructure investment package[$ billion]Dodge Momentum Index [2000=100]

Water

110

Roads 
and 

bridges

65

66

Power 
transmission

55

Railway

25

Airport 
expansion

229

Other

550

Total

Positive prospects for non-residential construction sector and announcements of new projects

Infrastructure bill leads to additional demand for the sector, with significant impact on the demand 
for our products

1611 1712 1813 1514 19 20 21

200

0

50

100

150
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TUPY UP

Open Innovation Portal: another way to connect with the ecosystem: universities, 
startups, tech companies, suppliers and researchers

Digital journey focused on Industry 4.0,  

digitalization and virtual offices.

Open innovation, stimulation, intrapreneurship, 

and new businesses

2021
New connection

Ecosystem 2021
SHIFT

2021
Open Innovation 

Portal

2021
MBI 

Foundry 
4.0

2021
Batch 1 
SHIFT

2021
Social and 

environmental 
impact

2021
Digital 

Transformation 
Journey
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TUPY TECH

Projects aimed at hybrid engines is part of another technological
route

Battery
Recycling

HYDROGEN
HYBRID 

VEHICLES

Marketable and scalable technologies in 

current and new businesses

Decarbonization journey

DISRUPTIVE R&D
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TEKSID: CONFIRME SYNERGIES AND INITIAL IMPRESSIONS

Day 1

Synergies and production flexibility will contribute to competitiveness and  margin 
increases in all plants

▪ Validation of sinergies and first initiatives in 
purchasing and operations (optimization of 
processes and flexibility)

▪ Implementation of cost control systems

▪ 4Q21 impacts, arising from sales of 
inventories pre-closing and consumption of 
working capital

Initial impressions and impacts
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