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DISCLAIMER

This presentation contains forward-looking statements, which are subject to risks and uncertainties and reflect the beliefs and
expectations of the Company’s management based on available information. Forward-looking statements include statements regarding
our management's current intentions or expectations with respect to a number of matters, including Brazil's economic, political, and
business environment, and especially the geographic markets in which we operate, the level of indebtedness and other financial
obligations, and our ability to contract financing, when necessary and on reasonable terms, our ability to implement our investment
plans, inflation and devaluation of the Brazilian real, as well as fluctuations in interest rates, existing and future laws and regulations,
increased costs, our ability to uninterruptedly obtain materials and services from suppliers, at reasonable prices and with economies of
scale, our ability to acquire other companies and integrate them in a satisfactory way, growth expectations of the automotive and
hydraulic industries and success in implementing our strategic plans.

The reader should be aware that the factors mentioned above, in addition to others discussed in this Presentation, may affect our
future results which may differ from those expressed in the forward-looking statements we make herein. We do not assume
responsibilities for updating such statements.

The words "anticipates,” "wishes,” "expects,” "estimates,” "intends,” "forecasts,” "plans,” "predicts,” "projects,” "targets" and similar
words are intended to identify these statements.

Forward-looking statements involve risks, uncertainties and assumptions as they relate to future events and therefore depend on
circumstances that may or may not occur. The future condition of our financial condition and operational results, market share and our
competitive market position may materially differ from what is expressed or implied by these forward-looking statements. Many of the
factors that will determine these results and values are beyond our ability to control or predict. The reader is cautioned not to place
undue confidence on these forward-looking statements.
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2018 RESULTS

Net Revenues

2017 2018

3.706

4.828

+30%

2017 2018

521

677

+30%

Adjusted EBITDA

20182017

153

272

+77%

Highest Net Revenues, EBITDA, Net Income and
Operational Cash Flow Generation in the Company’s history

[B BRL] [M BRL] [M BRL]

Cash Flow
[M BRL]

2017 2018

260

577

+122%
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FOCUS ON EXECUTION AND OPERATIONAL EFFICIENCY

* Adjusted operating income after taxes/PP&E, intangible assets and working capital.

NOPAT

‐ Significant growth in operating profit, despite inflation on raw materials

‐ Contracts with high value added products

‐ Stronger physical volumes, despite operational suspension of the Mauá plant

Invested Capital

‐ Significant reduction in the cash conversion cycle, with improvement in all 
lines of working capital, arising from sales, purchases and inventory efforts

‐ Investment discipline (66% of depreciation)

‐ Efficient capital allocation (divestures) and credit monetization fiscal/tax

‐ 3Q18: disposal of non-operating assets (land)

‐ 3Q17: sale of the steel shots unit

ROIC*

11.4%

7.5%

2017 2018

+3.9 p.p.
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OPERATIONAL AND FINANCIAL HIGHLIGHTS

Cash Flow from 
Operations3  R$209.0 million, increasing by 92.3% compared to 4Q17, with significant 

improvements in our cash conversion cycle (9 days)

Return on 
Invested Capital4  11.4%, up by 390 bps vs the ROIC recorded in 4Q17.

Revenues1  R$1,235.0 million, up by 27.7% vs. 4Q17, with growth in all markets

 R$151.2 million, a 14.3% growth vs 4Q17 
Adjusted 

EBITDA2

Strong cash flow generation and dividend payment

Dividends and 
Interest on 

Equity
5  Payment of R$137.5 million, (R$100.0 anticipation of 2019 results). 
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SALES VOLUME

4Q16 1Q17 3Q17 4Q17 1Q18 3Q182Q18 4Q18 2018

138

2017

123 135 140 143142

598

151 152 153

554

2Q17

3.9%
-6.2%

7.9%

CGI [% automotive volume]

Machining [% automotive volume]

14%
14%

4Q17 1Q18

14%

2Q18 3Q18 4Q18

13%

16%

4Q17 3Q181Q18

20%

2Q18 4Q18

21%20%
19%

20%

Volume [kton]

82%
FM

18%
DM

4.6%

0.9%
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REVENUE

60.9%
NAFTA

18.2%
LatAm

5.9%
Others

15.0%
Europe

Revenue [M BRL] Origin [% revenue]

4Q16 1Q181Q17 2Q17 3Q17

855

2017 20182Q184Q17

1,235

4Q183Q18

1,059921782
963 967

1,218 1,316

3,706

4,828

+27.7%
-6.1%

30.3%

14.5%
Passenger 

cars

5.1% 
Hydraulics

82%
FM

18%
DM

26.7%

Application [% revenue]

32.5%

80.4%
Commercial vehicles1

and off-road

1) Includes light, medium and heavy commercial vehicles
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TRANSPORTATION, INFRASTRUCTURE & AGRICULTURE
Domestic Market

Passenger cars [M BRL] Commercial vehicles [M BRL] Off-road [M BRL]

4Q17 4Q18

47
42

-10.4%

3.4%
of revenue

9.2%
of revenue

2.4%
of revenue

113

4Q17 4Q18

73

54.3%

30

4Q184Q17

15

96.5%



INVESTOR 

RELATIONS

8

Passenger cars [M BRL] Off-road [M BRL]Med. & heavy commercial [M BRL]Light commercial [M BRL]

137

4Q17 4Q18

102

34.8%

4Q17 4Q18

308

387

25.8%

4Q17 4Q18

140

171

22.8%

4Q17

230

4Q18

291

26.8%

TRANSPORTATION, INFRASTRUTURE & AGRICULTURE
Foreign Markets

11.1%
of revenue

31.4%
of revenue

13.9%
of revenue

23.6%
of revenue
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Domestic Market

HYDRAULICS
Domestic & Foreign Markets [M BRL]

Foreign Market

2.6%
of revenue

2.5%
of revenue

4Q17 4Q18

25

31

24.6%

28

4Q17

32

4Q18

14.0%
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COGS Breakdown 4Q18 [%] Variation of main cost inputs by nature [%]

COGS & SG&A

57%

23%

8%

5%
5% 1%

1,048.7 M BRL812.7 M BRL +29.0%

15.1 %16.0 %

95.4 M BRL75.8 M BRL +26.0%
SG&A

Gross Margin -0.9pp

423

4Q184Q17

594

+40%

242

4Q17 4Q18

202

+20%

4Q17

84

4Q18

86

-3%

COGS

4Q17 4Q18

Raw Material

DepreciationLabor & Profit Sharing

Maintenance Materials

Energy 

Others

Materials

Labor

Maintenance 
materials & 
third-parties
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4Q16 1Q17

-179

4Q172Q17 2Q183Q17 3Q181Q18 4Q18 2017 2018

47 76
14 57 48 78

153
272

-22.9%

5.5% 1.7% 7.9% 6.7%1.4% 5.4% 4.0% 6.3% 4.1% 5.6%

11

Adjusted EBITDA [M BRL] and Adjusted EBITDA Margin [%]

ADJUSTED EBITDA & NET INCOME

Net Income [M BRL] and Net Margin [%]

14.8%
11.5%11.3%

15.0%**
13.7%14.0%

17.0%*
14.0%

12.2%
14.1% 14.0%

1Q17

521

4Q16 3Q182Q17 3Q17 2Q181Q18

677

4Q17 4Q18 2017 2018

181
88 120 132106 163 148 197 151

+30%

• Adjusted EBITDA was positively affected by non-recurring revenues amounting to R$11.0 million.
**  Results impacted by trucks’ driver strike. Excluding these effects, the margin was 16.6%.
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Accounts receivable [M BRL] and DSO [days] Inventories [M BRL] and DIO [days]

WORKING CAPITAL

Working capital [M BRL] and CCC [days]Accounts payable [M BRL] and DPO [days]

56
64 68

60
52

4Q18

783

573

4Q17

690

2Q181Q18 3Q18

754
688

468

4Q17 3Q181Q18 2Q18

419

4Q18

427
487

524

53
56 57

55 56

2Q18

551

4Q17

504

1Q18 3Q18

621

4Q18

462

576

52 56 60
52

43

4Q17 2Q18

700

1Q18 3Q18

612

4Q18

530

665
591

49
48

49

47 47
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Investments 4Q18 vs 4Q17 [M BRL] Investments 2018 vs 2017 [M BRL]

INVESTMENTS

Investments related to new contracts and projects for efficiency gains.

TotalStrategic*

32

24

Maintenance

24

8

47

71

4Q17 4Q18

MaintenanceStrategic* Total

44

80

51

134
124

185

+49%
2017 2018

3.3% 3.3%5.8%Investments/Revenue 3.8%Investments/Revenue

*Includes intangibles

+47%
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-62.9

55.2

-8.3

130.2

-25.1

-13.3
-29.3

4Q17

-4.7

-44.5

154.2

1Q18

182.2

3Q18

-22.0-16.9 -24.9

268.3

-2.9
-32.8

2Q18

-46.3

-45.7

79.4

129.6

4Q18

236.5

146.1

-2.7

14

FREE CASH FLOW
[M BRL]

FCO Taxes Net Interest Investments

209.0 M BRL

In 2018, strong operational results and significant improvement in working capital 
contributed for the Company to record the largest free cash flow in its history

-19.1
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Cash and equivalents*

433

292

7

2020 - 2023Up to 12 months* 2024 - 2025

1,389

18

Gross Debt

725

48 11

1,349 1,407

15

Debt [M BRL]

DEBT STRUCTURE – DECEMBER/2018

Net debt/Adjusted EBITDA LTMCurrency breakdown [% total]

99%

1%

1,64x 1,69x
1,87x

1,49x 1,45x 1,47x 1,44x

1,19x
1,01x

2Q174Q16 1Q17 1Q184Q173Q17 2Q18 3Q18 4Q18

0.44x
40%

60%

D
e

b
t

C
as

h

Domestic Foreign

Foreign currencies Domestic currency

*Includes derivative instruments
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DIVIDENDS & INTEREST ON EQUITY
[MBRL]

*Based on stock price in 14/Mar/2019

Last payment of 2018 and anticipation of 2019 proceeds

37.5

100.0

1Q18

37.5

2Q18 3Q18 4Q18

37.5

50.0

137.5

(Dividend yield 5.1%)*

Proceeds announced on 2018

Anticipation of 2019 proceeds - payment in 28/Mar/2019
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Diversification promotes less exposure to cyclicality

APPLICATIONS & MARKETS

14%

Medium Commercial

32%

8%

19%

Hydraulics 5%

8%Agriculture 

Heavy Commercial

15%

Light Commercial

Light

Global GDP: +3.5%

USA GDP: +2.5%

USA Industrial Production: +2.9%

Housing Starts: +0.8%

USA Unemployment: 3.7%

USA Consumption: +2.8%

Brazil GDP: +2.0%

Brazil Heavy Vehicle Production: +12%

Brazil Heavy Vehicle Sales: +29%

Construction, 
Infrastructure and 
Energy Generation

Source: ACT Research, Automotive World, FMI, National Association of Home Builders, Tendências, and Tupy analysis

Off-road & 
Industrial

Light 
Commercial

Light &
Luxury Vehicles

Europe Light Vehicle Sales: +1,4%

2019
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Transportation Service Index: Freight

FOREIGN MARKETS

Source: US Bureau of Transportation Statistics (Transportation Services Index, Seasonally Adjusted)
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Tupy is directly benefited from the recovery of the domestic market

DOMESTIC MARKET

 Higher growth than the foreign market, with 
increased demand for blocks & cylinder heads and 
other automotive parts, which have idle capacity

 Indirect exports through our clients

 New businesses – engineering parts

 Domestic market records significant volume of 
machining products and other automotive parts

Vehicle production - thousand Outlook 

1

2

3

201520122011 2013 2014 2016 2017 2018

2,078

2019

3,145 3,233 3,485
2,973 2,746

2,334 2,618
2,837

-8% 11%

2015 201720142011 2012 2013 2016

273

2018

147

2019

173170
228

96 10479 134

-22%
23%

Source: Tendências Consultoria
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APPROPRIATE STRUCTURE FOR THE IMPLEMENTATION OF 2019 STRATEGY

 New contracts and complex 
products (CGI and 
Machining).

Sales
management

Long term view / R&D / Education and development

 New corporate structure

 Review purchase process

 Broad Automation - BR/MX

 Changes in working hours -
BR

 PMO – Project 
Management

 New sand regenerator unit

Células piloto de automação

Operational Efficiency & Main Projects 

 Expand machining MX / 
BR

 New engine blocks for
pick-ups and SUVs

 New structural 
componentes – BR
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NEW CORPORATE STRUCTURES
Executives with international experience and know-how in our business’ key processes

Ricardo Fioramonte:  Professional Experience: Royal Dutch Shell, ZF , Gerdau and Voestalpine (Brazil and USA).  
Mechanical Engineer with MBA from Georgia State University.

Fabio Pena:  Professional Experience: Tupy, Blackhawk and Teksid, both in México. Metallurgical Engineer from 
UFMG.

Adrian Garcia:  Professional Experience: Caterpillar EUA and México, responsible for implementing the Lean 
principles and Ongoing Improvement system in several units globally. Industrial Engineer with an IT MBA from 
ITESM (Mexico).

CEO

Fernando de Rizzo

Sales
Vice President

Ricardo Fioramonte

CFO

Thiago Struminski

Operations
Vice President

Fábio Pena

Country Manager 
MX.

Adrian Garcia

Corporate 
Machining 

Director
Cassio Andrade

Operations 
Director

Luciano Boiko 

Engineering 
Director

TBD
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TUPY 2018-2022

1. Strategic Growth

2. Operational Excellence – recovery of margins and ROIC

3. Shareholder Return  

4. Corporate Restructuring, Culture and Sustainability

New Cycle

A new cycle, but maintaining the same strategy essence


