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The reader/investor should not rely solely on the information herein to make decisions with respect to trading the securities

issued by Rede D’Or São Luiz. The document may also contain prospective statements, which are subject to risks and

uncertainties as they are based on expectations of the company’s management and on available information.

The company is under no obligation to update these statements. The Company’s future financial situation, operating results,

market share and competitive position may differ substantially from those expressed or suggested by forward-looking

statements. Many factors and values that may impact these results are beyond the company’s ability to control.

Future projects could differ materially due to market conditions, changes in laws or government policies, changes in

operational conditions and costs, changes in project schedules, operating performance, demands by clients and consumers,

commercial negotiations or other technical and economic factors. For more detailed information, please refer to our Financial

Statements, Reference Form (Formulário de Referência) and other relevant information on our investor relations website:

www.ir.rededor.com.br

› DISCLAIMER

http://www.ir.rededor.com.br/
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› QUARTERLY HIGHLIGHTS

18.0%

19.3%

21.6%
21.1%

21.9% 22.0%

20.7%

1H19 2H19 1H20 2H20 1H21 2H21 1H22

122
118

115

4Q21 1Q22 2Q22

Materials and medicines 
as a percentage of gross 
revenue, a reduction of 

1.2 pp YoY

Working capital: 
Average days receivables 

(ADR) presents 2nd 
consecutive contraction

Solid operational 
results

Operational 
efficiency

Cash 
generation

(ADR in days)(% of gross revenue)

82.6%
Elevated 
occupancy rate, 
according to the 
historical average

(in 2Q22)

+11.1% Net revenue 
reaches new 
quarterly record

(2Q22; YoY)

+7.4%
Continuous 
expansion of 
operational beds

(2Q22; YoY)

+33.9%
Solid growth of 
surgical volumes 
on same-base 
assets

(2Q22; YoY)

R$1.9 bi Operating cash 
flow before 
interest and taxes, 
+325.2% YoY

(in 1H22)

24.8%
of EBITDA 
margin, an 
expansion of 
0.9 pp YoY and 
3.6 pp vs. 1Q22

(in 2Q22)
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› OPERATIONAL AND COVID-19 EVOLUTION

Patient-day volume and average occupancy rate
(hospitalization in thousands; %)

YoY change

489 480
464 454

388

475
513

554

628 625 616
645

707

81.6%

76.8%
73.8%

69.7%

61.2%

75.0%
77.6%

79.5%
83.0%

78.4%
76.5% 78.1%

82.6%

2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22

+12.5%+20.0%+31.7%+62.0%+15.5% +12.7% +11.1% -1.2% +10.7% +21.9%+3.2% -20.6% +16.5%

Covid-19 patient-day evolution at Rede D’Or units
(Daily volume between March 2021 and July 2022)

-91%

› Despite the significant reduction in the number of Covid-
19 patients, the Company continued to show solid growth 
in the patient-day flow in the quarter (12.5% vs. 2Q21), 
maintaining high levels of the average occupancy rate 
(82.6% in 2Q22).

› Excluding Covid-19 
cases, patient-day 
volume grew 56.4% 
YoY.
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› SURGERIES EVOLUTION

Evolution of the total number of surgeries (total)
(thousand surgeries)

Evolution of the total number of surgeries (same-base assets)
(thousand surgeries)

› In 2Q22, the Company registered 118,00 
surgeries in its units, recording growth of 
52.3% when compared to the same period 
of the previous year.

› Considering same-base assets, 
growth of 33.9% in the same 
period.

+52.3%

+33.9%
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6,909
7,393

8,191
8,788 8,761 8,946

9,352 9,439

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22

› EVOLUTION OF HOSPITAL BEDS

Number of operational beds
(# of beds, end of period)

8,746 8,819 9,034 
9,611 

10,098 
10,618 

11,012 11,046 

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22

+36.6%
+26.3%

Number of total beds
(# of beds, end of period)

› Rede D’Or surpassed the mark of 11,000 
total beds, of which 9,439 are operational 
beds. The consistent M&A strategy has 
resulted in 17 acquisitions since the IPO, all 
formally concluded before 2Q22.

› In May, the list of organic projects 
(brownfields and greenfields) was 
updated, and the Company reinforced 
its commitment to deliver 6,818 total 
beds in over 50 projects.
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9,345.1 9,459.0 9,274.2 9,269.7 9,223.6

2Q21 3Q21 4Q21 1Q22 2Q22

Gross revenues – Total
(R$ million)

› GROSS REVENUES AND AVERAGE TICKET

5,871.8 5,912.6 5,715.0 5,979.8
6,521.4

2Q21 3Q21 4Q21 1Q22 2Q22

Average ticket – Total
(Total gross revenue over patient-day; in R$)

› Gross revenue renews quarterly record 
(+11.1% vs. 2Q21), driven by the 
expansion of operational beds (+651), 
increase in patient-day (+12.5% YoY), and 
higher volume of oncology infusions 
(+14.5% YoY).

› Average ticket remained stable vs. the 
previous quarter, and showed a slight 
decrease vs. 2Q21, negatively 
impacted by recent acquisitions and 
the variation in the average profile of 
treatments (lower complexity).

11,175.5

12,501.1

6M21 6M22

+11.9%

+9.1%

+11.1%
-0.5%

-1.3%
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Gross revenues – Oncology (infusions and therapies)
(R$ million)

› ONCOLOGY: GROSS REVENUES AND AVG. TICKET

Average ticket - Oncology
(Oncology gross revenue over infusions; in R$)

8,462.8

8,641.4

8,891.7
9,027.4

9,714.0

2Q21 3Q21 4Q21 1Q22 2Q22

445.9 473.2 486.7 503.4

585.9

2Q21 3Q21 4Q21 1Q22 2Q22

› In the quarter, oncology gross revenue continued to demonstrate high organic growth 
rates. In 2Q22, revenue grew 31.4% when compared to the same period of the previous 
year, driven by the expansion in the volume of infusions (+14.5%) and in the average 
ticket (+14.8%).

852.2

1,089.2

6M21 6M22

+27.8%

+16.4%

+31.4% +7.6%

+14.8%
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252.7
229.0 219.4 212.3

227.9

2Q21 3Q21 4Q21 1Q22 2Q22

Cost of services rendered
(R$ million)

› COSTS AND EXPENSES

General and administrative expenses
(R$ million)

3,918.0 4,057.4 4,068.1
4,275.9 4,427.6

2Q21 3Q21 4Q21 1Q22 2Q22

› In 2Q22, costs increased 13.0% YoY, 
mainly reflecting the business growth and 
the integration of M&As concluded in the 
last 12 months, whose effect was more 
concentrated in the personnel and third-
party services lines.

› G&A expenses fell 9.8% in the quarter, as 
a result of higher efficiency in the 
personnel line and lower non-recurring 
expenses with stock options and option 
plans.

7,446.6

8,703.6

6M21 6M22

+16.9%

-9.8%
470.6

440.2

6M21 6M22

+7.3%

-6.5%

+13.0%

+3.5%
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EBITDA and margin
(R$ million, %)

› EBITDA AND NET INCOME

Net income
(R$ million)

› Reported EBITDA reached R$1,437.8 million 
in 2Q22, up 15.5% vs. 2Q21. Year-to-date, 
growth was 8.4% when compared to the 
same period of the previous year.

› Net income reached R$358.4 million in 
2Q22, 59.2% vs. 1Q22. In comparison 
to 2Q21, it decreased 25,0% due to the 
impact of higher interest rates on the 
financial expenses.

1,135
1,245 1,256 1,262

1,141

1,438
1,330

1,566 1,514

1,285 1,317

1,580

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22

2,379

2,579

2,896 2,897

6M21 6M22

477.7

378.1
419.5

225.2

358.4

2Q21 3Q21 4Q21 1Q22 2Q22

-25.0%

+59.2%

880.2

583.6

6M21 6M22

-33.7%

23.9% 23.7%
24.6%

21.2%

24.8%

30.0%
28.5%

25.0% 24.5%

27.2% 23.9% 23.1%

29.1%
25.9%

EBITDA EBITDA Margin Adjusted EBITDA Adjusted EBITDA Margin
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› MANAGERIAL CASH FLOW

Managerial operational cash flow reconciliation
(R$ million)

Average days receivables (ADR), days inventory 
outstanding (DIO) and days payable outstanding (DPO)
(in days)

› Average days receivables 
(ADR) decreased for the 2nd 
consecutive quarter, reaching 
115 days in 2Q22.

-7 days

› Managerial operation cash flow reached R$1,580.4 
million year-to-date, approximately 3x higher than 
in 6M21. Cash conversion(1) achieved 78.8% (vs. 
37.3% in 6M21).

(1) Cash conversion = Managerial CFFO before taxes over reported EBITDA (Ex IFRS-16)
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CDI+ 1.8%

CDI+ 1.3% CDI+ 1.3%

CDI+ 1.0%

CDI+ 0.7% CDI+ 0.6%
CDI+ 0.5%

dez-20 mar-21 jun-21 set-21 dez-21 mar-22 jun/22

14,114

1,897

3,661

1,950

2,904

1,545

1,036

3,982

2,802

5,325

4,587

Cash²

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031-36

› DEBT PROFILE

Debt amortization schedule
(R$ million)

(1) Balance of loans, financing and debentures net of all financial instruments and derivatives. Does not consider leasing liabilities.
(2) Cash, cash equivalents and securities.

Net debt breakdown per indexes after 
derivatives (jun-22)

Evolution of the average cost of debt
(in CDI+; end of period)

5.3 5.7
Average term (years)

26,8%

Pré-fixada

73,2%

Pós-fixada

As of June 30, 2022

Gross debt(1): R$28,937.1 million

Average cost of debt: CDI + 0.5% p.a.

Average term: 5.7 years 

% of debt in foreign currency : 21.6%

% of foreign currency debt with full foreign exchange 

hedging: 100%

Cash and cash equivalents(2): R$14,114.4 million

Net debt: R$14,822.8 million

Net debt/EBITDA 12M: 2.9x

Covenants tied to leverage rations: None
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Hospital Vila Nova Star – São Paulo, SP
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