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Launches Performance

Evolution and Performance of Launches Over the Years

Potential Sales Value of Launches Over The Last 5 Years Potential Sales Value of launches in the first semester
since the IPO
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Quarter’s Launches

Lume House
100% Eztec

RS165 million in PSV (%Eztec)

Standard
Units
Typologys
Private Area
Land Area
Region
Location
Launch Week

Middle-end

257

38,69 and 71 s.gm
16,836 s.gm
2,922.06 s.gm
East Zone

Vila Prudente
05/12/2025

17%

Sold

As of the Date of this Presentation
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https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2

~y

od
Quarter’s Launches

Alt Studios

100% Eztec

RS107 million in PSV (%Eztec)

Standard Middle-end

Units 266

Typologys 28 to 30 s.gm
Private Area 7,970 s.gm

Land Area 1,560.0 s.gm

Region South Zone

Location Chacara Sto. Antonio

Launch Week 06/06/2025

38%

Sold

As of the Date of this Presentation


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2
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Quarter’s Launches

Hoved Osasco 44%
Sold

As of the Date of this Presentation

RS218 million in PSV (%Eztec)
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Standard Middle-end

Units 357

Typologys 57 and 72 s.gm e
Private Area 22,949 s.gm N d
Land Area 14,752.15 s.qm W
Region MRSP

Location Osasco

Launch Week 06/13/2025 oy !

*Metropolitan region of sao paulo


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2
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Upcoming Launches

Projects scheduled to be launched in the coming months

Blue Marine

PSV %EZTEC RS 360 million
Location Saude - South Zone
S Standard Middle-end
b Stake 100% EZTEC
R .
% i Units 704
Ll
"y jl 4
T 1
o l "
x T
" ¥ ﬁ"% POP OSASCO 1st phase
. PSV %EZTEC RS 110 million
A Location Osasco — West Zone
‘ Standard Low-end
Stake 100% EZTEC

Units 473
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Net Sales

Evolution and Performance of Sales Over the Years

Net Sales Evolution and 12 months SoS Net Sales R$489 o '_'_.
1,762 2Q25 mitton T 30%
—® Net Sales vs 1Q25
12 Months
T 8%
vs 1H24
1,285
39% 39% 39%
33% 35% O ® ®
PS o
Highlights:
508 501 . - ,
c 394 378 «  With R$972 million, 1H25 marks the highest
= first-half sales in the company’s history
-  Launch sales continue to perform well
2Q24 3Q24 4Q24 1Q25 2Q25 (Increase of 32% vs 1Q25 and 17% vs 2Q24)
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Deliveries

Below is the Delivery Schedule Expected for 2024

PSV %EZ
(RS MM)

Unique Green* (2021)

1Q25

Pin Osasco- 2nd phase 60% Criciuma Equity 94% 43
Dream View Sky Resort 100% Santa Laura Consolidated 57% 253
2H25 78%

Haute Brooklin 100% Cannes Consolidated 80% 232
Hub Brooklin 100% Cannes Consolidated 65% 182
Expression 100% Islandia Consolidated 91% 177
Unique Green — Emerald e Turmaline 100% Gol Consolidated 87% e
Arkadio 100% Guara Consolidated 64% 460
Exalt 100% Islandia Consolidated 81% 228
Park Avenue 50% Harisa Equity 46% 250
YEAR-TO-DATE 76% 2,603

W % Sold ™ PSVin Inventory

2,603
Expected
1,828
1,521
1,163
748 878
S 8 318

. = 4 0

Of units sold ] oo% 8%
e | 28370 |
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Quarterly Evolution of Net Revenue and 12m accumulated

RS Million

1.245

416

2Q24

479

3Q24

427

4Q24
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Net Revenue

Below are the Movements in Net Revenue

—® 1.666

311

1Q25

Net Revenue

Accum. Revenue

12 Months

2Q25

RS$S449 million ...,

2Q25
vs 1Q25
T 16%
vs 1H24
Highlights:

1H25 was the best first half in net revenue in the
company’s history

Approximately R$40 million in revenue came from
the sale of a land plot in Praia Grande

Overcoming of the Suspensive Clauses of Agami
Park Residences and SP 360

Increase in performed unit sales, totaling RS86

million in 2Q25
(Increase in 50% vs 1Q25)

11



Gross Profit
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Below are the Movements in Gross Profit

Quarterly Evolution of Gross Profit and 12m accumulated

RS Million

404

GM:
30.9%

128

2Q24

163

3Q24

19.9p.p.

160

4Q24

123

1Q25

Gross Profit

RS183 million

2Q25 T 48%
vs 1Q25
629
Accum. Profit
12 Months T 46%
vs 1H25
Highlights:
GM: .
40.7% » 40.7% Quaterly Gross Margin

2Q25

(Increase by 1.1 p.p. vs 1Q25 and 9.9p.p. vs 2Q24)

42.9% Adjusted Gross Margin excluding
financial charges

Gross margin in 1H25 is 8.2 p.p. higher than
in 1H24

12
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Financial Results

Below are the movements in Financial Results and Direct Receivable Portifolio

Quarterly and 12-Month Accumulated Evolution of Financial Results

RS Million

97

29

2Q24

37

3Q24

—@ 143

35

4Q24

Financial Results
Accum. 12 Months

Equal to 55% of
Operational Expenses

36

1Q25 2Q25

Quarterly Evolution of the Direct Receivable Portfolio

47
70 I

L] (71) (7)

496

2024 Origination Yield Payments Foreclosure 2Q25

Highlights:

RS574 million Financed at %100
(1,418 units vs 1,382 units 1Q25 increase by 3%)

49% indexed to IGP-DI and 51% to IPCA

(Variation in the quarter of 0.79% in the IGP-DI and 2.32% in the IPCA)

Financial result corresponds to 28.0% of EBIT

13
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Quarterly and 12m accumulated Net Profit Evolution
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Net Profit & ROE

The Company Has Been Consistently Recovering Its Profitability

Net Profit

RS140 million 1 ..,

493
/ vs1Q25
C 267 T 61%
s 1 140 vs 1H24
= 89 33 L2f 94 o
Highlights:
2Q24 3Q24 4Q24 1Q25 2Q25 ] o
Evolution of annualized quartel consolidated ROE and 12m ROE * Net Margin of 31.1% in 2Q25
(Net Margin of 30.2% in 1Q25 and 21.3% in 2Q24)
10.1% )
* +4.3 p.p. ROE expansion over the last 12 months
9.2%
8.6%
7.6%
Observation:
5.7%
To calculate ROE, the average between the Shareholders' Equity at
the end and beginning of the period analyzed is used.
To calculate the annualized quarterly ROE, the formula annualized
- e e o ROE = (1+(Quarterly Net Profit)/(Average Equity))* -1
14

2Q24 3Q24 4Q24 1Q25 2Q25
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Capital Structure

The company has consistently recovered its profitability

Information: Annual Comparison of Debt/Net Cash Position

* Net cash generation at the Holding of R$199 million

* Net cash generation of R$28 million in 1H25 Net Debt
338

Debt composition

Production Finance (SFH) — 55% of total

Cost of Debt: 8.9%
Final due date: until May 2029

Net Debt
1,136 366

846

Corporate (Debentures & CRI)
- Debentures: RS303.2 million

Production

Cost of Debt: CDI + 0.85% y.y.
Interest: Semmiannual 1,194
Maturities: 50% in jun.27 & 50% in jun.28 s 771
5 686 885
- CRI: RS$382.7 million * Corporate Holding 544
Cost of Debt: 98% CDI Debt Cash & - Debt Cash &
Interest: Semiannual and bullet Equivalents Equivalents
1H25 2024

Maturities: feb.29

15
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Dividends

Quarterly and Extraordinary Dividends

Quarterly and 12-Month Accumulated Evolution of Dividends

RS million

23,7%
21

2Q24

136,9%
181

3Q24

23,8%
30

4Q24

23,8%
22

1Q25

300
Accum. Dividends
12m

2Q25

Dividends R$66 million

2Q25

Equivalent to 50%

Of Adjusted Net Profit*

Information:

« Total amount to be distributed R$66,455,905.31
relating to 2Q25 (Approximately RS0.30 per share)

« Base Data: August 14, 2025
« Ex-dividend date: August 15, 2025

B Payment Date: August 29, 2025

*5% Legal Reserve removed

16
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INVESTOR RELATIONS

www.eztec.com.br/ri
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We will begin with ql}estions from"Séll—side analysts who wish to speak
(please use the “Raise Hand” feature for this), and we will follow the
predefined order below:

Institution
Bradesco

BTG

Citi

Goldman Sachs
ltau BBA

JP Morgan

Safra

Santander

UBS

XP Investimentos
Banco do Brasil
Bank of America

As time allows, after the analysts' questions, we will,,répen the floor

for additional questions from the audience. /
/,/

The session is scheduled to end at 11:00 a.m’,/


http://www.eztec.com.br/ri
mailto:ri@eztec.com.br
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