
Webcast

2Q20



Participants
2

Participants Résumés

A. Emílio C. Fugazza

Chief Financial and IR Officer

Disclaimer: This presentation contains forward-looking statements and information related to EZTEC reflecting the current outlook and/or prospects of the Company and its Management concerning its performance,

operations and future events. These are merely projections and as such are subject to risks, uncertainties and future events. Investors should be aware that various important factors could lead to results materially different

from the plans, objectives, expectations, projections and intentions expressed herein. Under no circumstances are the Company, its subsidiaries, directors, officers, agents or employees responsible for any investment

decision taken by third-parties (including investors) based on the information and statements contained herein, or for any resulting, corresponding or specific damages.

▪ Economist graduated from Bentley University in MA, USA

▪ Post-grad in Compliance in IBMEC

▪ MBA in Real Estate in IBMEC

▪ Founding partner and CEO of Grupo Analisy's, a company 

acquired by EZTEC in 2007

▪ Civil engineer graduated from the Federal University of São 

Carlos

Hugo Grassi

Investor Relations Coordinator



EZTEC in 1H20
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Operational:

▪ Net Sales of R$ 581 mn in 1H20;

▪ Launches of R$ 564 mn in 1H20;

▪ Landbank worth R$ 8.9 bn by the end of 1H20, with trend R$ 11.6 bn in 3Q20..

Financial:

▪ Gross Profit of R$ 79 mn, with Gross Margin of 51.2% in 2Q20; and Gross Margin of 45% in 1H20

▪ Net Income of R$ 68 mn, with Net Margin of 44.4% in 2Q20; accumulated R$ 146 mn in 1H20

▪ Net cash of R$ 1,296 mn, with cash generation of R$ 29 MN in 2Q20, besides R$ 519 MN in Performed Receivables by the end of 2Q20; 

▪ Direct receivables portfolio of R$ 504 mn with registered statutory lien agreements yielding IGP-DI + 10% a +12% annually;



Landbank
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Commercial High Mid-High Smart Living Middle Economic

SPMR 202 539 741 (8%)

Shore

East Zone 239 980 484 1,703 (19%)

West Zone 151 365 876 1,392 (16%)

South Zone 2.062 1.104 105 577 477 683 5,008 (56%)

North Zone 106 106 (1%)

Downtown

Total 2213 (25%) 1104 (12%) 709 (8%) 577 (6%) 2535 (28%) 1812 (20%) 8,950

Total 3Q20 626 400 1500 - 115 - 11,590

7,93 
8,95 

11,59 

1,02 

2,64 

Landbank 1Q20 Launches Acquisitions Landbank 2Q20 Launches Acquisitions and Options Presumed Landbank 3Q20

Landbank Evolution (R$ bn)

*

* 1/3 in reassessment and 2/3 in acquisitions
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Land acquired

Marginal Pinheiros

Franz Voegli

• Potential PSV (%EZ): R$ 400 MN

• Localization: Chácara St. Antônio, Zona Sul

• Segment: Residencial

• % Cost over PSV: 25%

* The land in Osasco, was 

acquired in auction for the 

venture of medium standard. 

Close to Shopping União

and residential 

condominium Jardins do 

Brasil

* Residential project already 

approved with the 

multifunctional complex next to 

Carrefour

Potential PSV(%EZ): R$ 115 MM

Localization: Osasco

Segment: Residencial

% Cost over PSV: 12%

Osasco

The company also has...

R$ 2,1 Bn
...PSV confidentiality agreement



Land acquisition
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R$ 4 BN PSV

• 24,4% of the capital raised via Follow-on has already been deployed 
to acquisition in new projects

• Acquisitions represented a PSV of R$2.64bn, must have pay R$516 mn. 
However, the current stock of company is R$ 198 mn to pay (including 
lands in resolution clause) and future obligations have costs estimated 
at R$ 220mn.

• In short, ratifying the number's of 3Q20, we will have a land bank of 
R$11.6 bn for a cost, including bestowals, of R$1.72 bn (14,87% 
cost/PSV), which 54% refers to pay in the long term.

• The average acquisition, since follow on, cost is 19% of PSV.

Landbank dispersion

Since Follow-on

Acquisition

172,1
238,6

934,0

2019(Pré Follow-on) Pós Follow-on
(2019 - 2020 2T)

3T20 em diante

Desembolso em aquisições

R$1,2 Bi

                    
                     

Region PSV

South Zone R$ 2.830 MM

North Zone R$ 108 MM

Weast Zone R$ 11 MM

East Zone R$ 978 MM

RMSP R$ 115 MM



Operational Performance
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605
303 372 343

546

1565

452
124

2018 1Q19 2Q19 3Q19 4Q19 2019 1Q20 2Q20

Net Sales (R$ mn)

125 

190 

587 

1.203 

261 

 -  500  1.000  1.500  2.000  2.500

2016

2017

2018

2019

2020

Launches, Sales and Guidance (PSV in R$ mn)

PSV Sold

R$ 1,5 BI – R$2,0 BI

1,898

564

343

231

753

Launches em 2020:

• Air Brooklin
• Fit Casa Alto do Ipiranga
• Z Ibirapuera

2018 1Q19 2Q19 3Q19 4Q19 2019 1Q20 2Q20

Ready Sales 397 100 107 87 73 367 68 40

Under Construction Sales 44 24 78 104 61 267 129 64

Launches Sales 360 199 210 175 435 1.020 274 44

Gross Sales 802 323 395 366 569 1.653 471 148

802 

323 395 366 
569 

1.653 

471 

148 

Gross Sales (R$ mn)

Launches Sales Under Construction Sales Ready Sales

197

20 23 23 23

88

19 23

2018 1Q19 2Q19 3Q19 4Q19 2019 1Q20 2Q20

Cancellations (R$ mn)

*Gross Sales in 3Q20 until 08/10 reached R$ 150 mn



Next Launches
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Fit Casa Estação José Bonifácio
(Jardim Bonifácio)

Location: São Paulo/SP
Segmento: Residencial

Standard: Low-End
EZTEC's PSV: R$ 131 MN

Units: 787

Landbank: Nagib Farah Maluf

Armando Ferrentini
(Aclimação)

Location: São Paulo/SP
Segmento: Residencial

Standard: High-End and Smart
Living

EZTEC's PSV: R$ 106 MN
# alto padrão: 104
# smart living: 231

# Comercial: 1
Landbank: Armando Ferrentini

R$ 646 MN PSV

República do Líbano
(Moema)

Location: São Paulo/SP
Segmento: Residencial

Standard: High-End and Smart
Living

EZTEC's PSV: R$ 196 MN
# alto padrão: 52
# smart living: 52
# comerciais: 3

Landbank: Rep.do Líbano

Gran Maia Giardino e Palazzo
(Guarulhos)

Location: Guarulhos/SP
Segment: Residencial
Standard: Middle-End

EZTEC's PSV: R$ 204 MN
Units: 514

Landbank: Bom Jesus I e II



Fit Casa
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Fit Casa Rio Bonito(1Q19)

Fit Casa Brás (4Q18)

EZTEC's PSV: R$ 125,9 MM (70% EZ)

Sold units: 718 / 979

Accumulated gross profit: R$ 13,0 Mn

EZTEC's PSV: R$ 141,6 MM (100% EZ)

Sold units: 525/560

Accumulated gross profit: R$ 29,5 Mn

PIN Internacional* (4Q19)

EZTEC's PSV: R$ 162,6 MM (60% EZ)

Sold units: 505/1.416

Fit Casa Alto do Ipiranga (1Q20)

EZTEC's PSV: R$ 80,9 MM (100% EZ)

Sold units: 121/370

Accumulated gross profit: R$ 4,1 Mn

46%
G.M.

The recognition of income haven’t yet occurred.

45%
G.M.

46%
G.M.



Financial performance 1/2
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12,7 17,1 20,8 17,2
7,4

5,4
7,3

6,6 9,6

3,4

18,2
24,4

27,4 26,8

10,7

3%
5% 4% 4%

5%

2Q19 3Q19 4Q19 1Q20 2Q20

Selling Expenses (R$ MN)

Ready Inventory / Comission / Others

Publicity / Stand

Publicity and Stand over Gross Sales

26 23 26 27 21

16%
12%

8%
11%

14%

10%
12%

8% 9%

11%

2Q19 3Q19 4Q19 1Q20 2Q20

G&A (R$ MN)

% of Net Revenue % of Net Revenue + Equity Income

162 188

309
250

153

2Q19 3Q19 4Q19 1Q20 2Q20

Net Revenue

(R$ million)

63 88
123 101 79

39%

47%
40% 41%

51%

2Q19 3Q19 4Q19 1Q20 2Q20

Gross Profit

(R$ million)

Gross Margin
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32
23

29
37

21

20%
12% 9%

15% 14%

2Q19 3Q19 4Q19 1Q20 2Q20

Financial Result (R$ MN)

% of Net Revenue

95
61

108
78 68

59%

33% 35%
31%

44%

2Q19 3Q19 4Q19 1Q20 2Q20

Net Income

(R$ MN)

Net Margin

36

9 10 8 6

38%

15%
10% 10% 9%

2Q19 3Q19 4Q19 1Q20 2Q20

Equity Income (R$ MN)

% of Net Income

201

294

397
445 435

42%
46% 44% 44% 45%

2Q19 3Q19 4Q19 1Q20 2Q20

Results to be Recognized 

(R$ MN)

Margin to be Recognized (%)



Portfolio Direct Receivables Evolution
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513 519 504

110 72
191

5
20

21 51 84
3

0

2018 Origination Yield Payments Foreclosure  Acquistion 2019 Origination Yield Payments Foreclosure  Acquistion 1S20

Direct Receivables Portfolio Evolution (R$MN)

1.663
1.942 1.865

403
353

10

103
173 7

2018 Origination Acquittance Foreclosure 2019 Origination Acquittance Foreclosure 1H20

Direct Receivables Portfolio Evolution (Units)



Value Generation
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Cash and equivalents (34% of Equity)

Non-finished units receivables (14% of Equity)

Ready Inventory (9% of Equity)

Landbank (25% of Equity)

Finished units receivables (14% of Equity)

Inventory under constroction (6% of Equity)

Shared Assets (9% of Equity)

Others Assets (6% of Equity)

Net Equity evolution since IPO (R$ MN)

197

3.813 

146

285 

67 

0

116 

1 

232 

362 

953 

219 

328 

519 

516 

1.296 

2006 1H20 Liabilities Assets

+22%

CAGR

Results

Equity 3.958

Other liabilities
(7% of Equity)

Contruction
financing

(0% of Equity)

Dividends
payable

(2% do PL)

Land payable
(3% of Equity)



Contact IR

A. Emílio C. Fugazza

Hugo Grassi B. Soares

Pedro Tadeu T. Lourenço

Giovanna Dias

Rodrigo Sousa

+55 11 5056 8313
ri@eztec.com.br 

www.eztec.com.br/ri


