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Q4-24  

 

Top-line momentum remains strong in the quarter,  

while profitability is impacted by additional investments 
 

Revenues fueled by Natura brand performance that accelerated throughout the year; FY24 Latam recurring EBITDA margin improved  

40 bps despite 100 bps investments accounted for as Opex (instead of Capex) and 20 bps of Royalties. Excluding these effects, margin was up +160 

bps YoY. In Q4 these effects totaled 210 bps and explain the 200 bps YoY decrease in Latam recurring EBITDA margin 

 

 

01 Consolidated Net Revenue of BRL 7.7 billion, up 16.1% vs Q4-23 in constant currency (CC) (+11.4% ex-

Argentina) and 63.1% in Brazilian Reais. Constant currency net revenue growth was fueled by the strong performance 

of Natura brand, which went up +21.1% in Brazil and mid-teens in Hispanic markets ex-Argentina, partially offset by 

Avon CFT’s flattish top-line in Brazil and the continued declines in Avon Hispanic markets (ex-Argentina) and Home 

& Style Category. In BRL, growth was benefited by the low comparison base in Q4-23 (impacted by ARS quick and 

steep devaluation) and Avon International BRL 0.7 billion December1 sales (see Appendix for Pro Forma) 

 

02 Recurring EBITDA of BRL 703 million, with a 9.1% margin, down 70 basis points (bps) YoY, explained by: 

 

● Natura &Co Latam recurring EBITDA margin of 9.6%, down -200 bps YoY, due to a -160 bps impact  

from system investments accounted for as Opex instead of Capex and -50 bps of Royalties, and additional 

marketing investments to fuel future growth. On top of that, the margin of the Wave-2 countries was 

impacted in the quarter by phasing of investments (concentrated towards the end of the year), though 

underlying margin improvement trend remains strong 

 

● Holding: 36% YoY reduction on corporate expenses mainly driven by the ongoing efforts to streamline the 

Holding company structure (in line with previous earnings results) 

 

● Avon International: BRL 80 million December1 adjusted EBITDA, which was treated as discontinued 

operations in the same period in 2023

 

03 Q4-24 Net loss of BRL 439 million compared to a net loss of BRL 2.7 billion in the same period in 2023. The 

BRL 703 million of recurring EBITDA, was more than offset by non-operational adjustments of BRL -843 million, 

mostly related to Natura &Co’s support to Avon Products Inc. voluntary Chapter 11 process in the U.S. and Wave 2 

integration investments along with BRL -114 million from discontinued operations 

 

04 Q4-24 Net Debt was BRL 2.4 billion (from BRL 3.7 billion in Q3-24), positively impacted by 

intercompany loans and Avon cash as a consequence of Avon’s reconsolidation. Furthermore, positive underlying 

free cash flow in the quarter was partially offset by the previously announced ~BRL 450 million Natura &Co’s 

support to Avon Products Inc. Chapter 11 process along with investments in Latam related to Wave 2 and IT 

systems. Finally, net debt does not include almost BRL 300 million of gains related to the hedge of principal USD 

debt 

Avon International is accounted in 2024 as discontinued operations from January 1st to August 12th, given API’s voluntary Chapter 11 process in 

the United States, and reconsolidated back from December 4th onwards. The Business Unit is accounted as discontinued operations for the FY 2023 



Fábio Barbosa 
Group CEO of Natura &Co, stated 

“2024 was another important year in the Group’s simplification strategy  

announced in July 2022. Following the divestments of Aesop and TBS, the 

deleveraging process, and the launch of Natura and Avon integration in 

Latin America (“Wave 2”) in 2023, 2024 was primarily marked by the 

successful completion of the Wave 2 in Brazil—our most important 

country—and the voluntary restructuring of API, which was concluded in 

December. Beyond these key initiatives, we continued to further 

streamline the Holding structure throughout the year. 

 

In support of Avon Products Inc.’s voluntary Chapter 11, a cash payment of 

USD 34 million was made, as previously disclosed to the market. In 

addition, the Company acquired back Avon International entities outside the 

U.S. through a USD 125 million credit bid. On the operational side, Avon 

International continued to deliver a lackluster performance during the 

quarter, facing top-line headwinds that further impacted the profitability of 

the business unit.  

 

Latam’s fourth quarter results showed a healthy top-line trend following 

the first nine months of the year, further accelerated on the back of a 

strong year-end gifts campaign. On the other hand, profitability in the 

quarter was impacted by strong investments in structural projects, 

innovation, classification of IT investments as Opex, and marketing – all 

levers to support our future growth in the region. On the ESG front, for the 

11th consecutive year, Natura ranked 1st as the company with the best 

reputation in Brazil, and it was also recognized by Reporting Matters Brazil, 

a CEBDS* initiative, for publishing one of the top 15 sustainability reports, 

further reinforcing our dedication to risk disclosure and accountability. 

 

Looking at FY 2024, Wave 2 rolled-out countries stood out with strong 

revenue, profitability and cash generation performance, and we expect 

further improvements in 2025 in all these metrics. However, Brazilian 

macro uncertainty and the potential slowdown of the Beauty market could 

pose a challenge for top-line. In Hispanic Latam, the two largest markets 

—Mexico and Argentina— have started and will be undergoing the 

transformational Wave 2 process, and we are confident that the staggered 

implementation, along with insights gained from previously rolled-out 

countries, should help mitigate temporary risks and drive the expected 

margin improvement. All in all, we remain optimistic about the momentum 

of the Latam business, the results from the rolled-out Wave 2 markets, 

and the learnings we have had with the integration of Natura and Avon 

brand in the region. 

 

On Avon International, we continue to study strategic alternatives for a 

potential separation/sale of the asset, while the team continues to work on 

an accelerated restructuring of the business and minimizing cash outflow 

in the short term. 

 

In a nutshell, our goals remain the same. First, Latam continues to progress 

in improving margins and free cash flow while investing in strategic projects 

that will drive sustainable revenue growth. Second, we will keep simplifying 

the Company’s corporate structure and resuming studies on strategic 

alternatives for Avon International. Finally, we remain laser-focus on capital 

allocation, striving for an optimal capital structure that supports ROIC-

driven investments while delivering returns to shareholders." 
* CEBDS is the Brazilian Business Council for Sustainable Development 

https://api.mziq.com/mzfilemanager/v2/d/67c3b7d4-64ea-4c2f-b380-6596a2ac2fbf/55e2065a-b417-6616-26e1-27eefcc3daae?origin=1


 

01 Results Summary 

 
 

  



02 Operating Highlights 

Channel Performance 

● As per the company’s strategy on consultants’ productivity rather than channel growth, Q4-24 once again 

showed stability in the average available consultants on a quarter-over-quarter basis for both Brazil (-

1.2% at 1.6 million) and Hispanic markets (-0.3%), leading to a Latam consolidated figure of -0.8%. On a 

year-over-year basis, the decrease was -10.6%, as expected  

 

Wave 2 Status  

● Hispanic Latam update – Mexico continues to make progress in its staggered Wave 2 implementation 

with the discontinuation of Natura’s multilevel commercial model announced in late Q4, replaced by the 

bilevel commercial model. The bilevel model is aligned with the rules of all other countries where the brand 

operates and was effective from early 2025 onwards. This was a crucial step towards the unification of 

Natura and Avon sales channels. It is worth noting that the Avon brand was already operating in Mexico as 

bilevel since early 2023  

● In addition, Argentina kicked off the rollout process by closing the Avon Distribution Center and beginning 

the consolidation of the brands’ logistics. Peru, Colombia and Chile showed positive YoY revenue growth 

and continuing efficiencies flowing through the P&L, which are being reinvested in structural projects and 

marketing 

● Brazil update – The service level is back to pre-Wave 2 implementation and cross-sell continues to evolve 

for another quarter, both leveraged by the implementation of the single checkout of Natura and Avon (as 

mentioned in the previous quarter’s earnings release) and the logistics consolidation implemented in Q3-

24. Additional efficiencies from logistics are expected to flow through the country’s P&L as the learning 

curve progresses throughout 2025. These efficiencies allowed the company to increase investments in the 

region and further accelerate Natura’s market share gains 

Natura Brand in Latam  

● Natura Brazil reported a 21.1% YoY revenue increase in the quarter, driven by productivity and volume 

gains mainly boosted by increased cross-selling, as well as marketing and innovation investments (as 

mentioned in Wave 2 Status section), boosted by a healthy beauty market trend in the region during Q4-

24 

● Q4-24 retail sales in Brazil showed robust growth, fueled by solid same-store sales especially from own 

stores and a still strong pace of store openings. The brand expanded to 145 own stores (+33 compared to 

Q4-23) and 863 franchised stores (+90 compared to Q4-23) 

● Q4-24 digital sales were up by 19.7% YoY, still benefiting from the Q2-24 launch of the new digital 

platform on the brand’s website (www.natura.com.br) and the solid performance from Natura Friday 

● Natura Hispanic Latam reported a 33.5% YoY revenue increase in CC in Q4-24. Ex-Argentina, the YoY 

increase was in the mid-teens, mainly reflecting an accelerated YoY revenue growth in Mexico coupled with  

improving trends in the Wave 2 rolled-out countries. That said, the 2025 staggered Wave 2 

implementation in the two largest markets of the Hispanic region aims to mitigate potential risks 

embedded during the rollout. Temporary volatility in the channel and top-line trend may occur in both 

Mexico and Argentina, with different levels of complexity and challenges in each market 

http://www.natura.com.br/


Avon Brand in Latam (Beauty Category Only)  

● Avon Brazil revenue trend landed at -1.0% YoY in Q4-24 from +14.4% YoY in Q3-24, with the 

deceleration trend explained by the comp base. On a full-year basis the brand showed YoY stability, with 

encouraging results from its core categories—make-up and skin care—and initial positive trends from 

fragrancies after the “Far Away” perfume relaunch in early Q4-24, but still highly depending on tactical 

commercial incentives (like promotions, marketing and product innovation initiatives) 

● Avon Hispanic Latam revenue was up 1.7% YoY, but -16.5% YoY ex-Argentina. While the Wave 2 rolled-

out countries showed a lesser decline compared to the decrease trend experienced in Q3-24, both Mexico 

and Argentina were impacted by the steps towards integration of Natura and Avon in those regions. In 

Argentina, activity was impacted by the closing of the distribution center, mentioned in the “Wave 2 

Status” section, and Mexico by initial portfolio adjustments 

Home & Style in Latam  

● Home & Style recorded a -24.6% YoY revenue decrease split between -35.8% in Brazil and -17.1% in the 

Hispanic market. However, on a QoQ basis, the category was broadly stable for the fourth consecutive 

quarter in Brazil and the other Wave 2 rolled-out countries 

● The YoY decrease is on the back of the planned portfolio reduction amid the Natura and Avon consolidation 

in the region and is expected to carry the same temporary potential risk during the Wave 2 implementation 

in Argentina and Mexico in 2025. The impact should be particularly notable in Mexico, where this category 

represents a higher share of total revenues compared to other countries 

Emana Pay 

● The platform has secured nearly 1,092,000 accounts since its inception, and a 32% YoY growth in TPV, 

reaching BRL 17 billion in Q4-24. Strong growth in the credit portfolio reaching at the end of the year BRL 

570 million brought increased productivity to consultants through better commercial and credit conditions. 

Consistent cash in growth (+40%), leveraged by the consultants’ receivables tools and accounts bearing 

interests  

● In addition to the credit rights investment fund (“FIDC”) issuance of BRL 250 million (with BRL 175 million 

impacting the cash inflow for the Company) in October/24, Emana Pay concluded another FIDC issuance in 

December/24 of additional BRL 250 million with an inflow of BRL 175 million from senior investors and  

BRL 75 million from Natura Cosméticos S.A. as subordinated investor 

Distribution Channel Breakdown 

● Digital sales, which include online sales and social selling, accelerated slightly again in this quarter. Natura 

reported a 1 percentage point (p.p.) increase to 9% of total sales, which, combined with the solid retail 

channel performance of 7% of total sales, brings non-direct selling channels to represent 16% of the brand 

revenues in Q4-24. Worth noting that the strong gift seasonality in Q4 boosts Digital + Retail exposure as a 

percentage of total revenues in the quarter-over-quarter analysis, up from 12% in Q3-24. The penetration 

of digital tools in the consultant base for Natura &Co Latam reached 81.8% in Q4-24 from 73.9% in Q4-23 

and remained flat on a QoQ basis 



1Avon International is accounted as discontinued operations in 2024 from January 1st to August 12th , given API’s voluntary Chapter 11 process in 

the United States, and reconsolidated back from December 4th onwards. The Business Unit is accounted as discontinued operations the FY 2023 

03 Results Analysis 

Net Revenues 

● Latam Revenue was up 16.0% YoY in CC (+11.4% ex-Argentina) in Q4-24, driven by the strong 

performance of Natura Latam, with solid trends from both Brazil and Hispanic markets, and a flattish Avon 

Brazil top-line trend. This performance was partially offset by Avon Hispanic and Home & Style 

adjustments across the region 

● Consolidated reported revenue was up +63.1% YoY in BRL, mostly benefiting from the low comp base in 

Q4-23, when Latam’s top-line was negatively impacted by Argentina’s accounting revenues due to the 

quick and steep ARS depreciation booked at the end of 2023 in accordance with IAS 29 rules 

(hyperinflation accounting treatment). The BRL 7.7 billion consolidated net revenue in Q4-24 also includes 

Avon International December1 sales of BRL 657 million, which was treated as discontinued operations in 

the same period in 2023 

Gross Margin 

● Latam gross margin landed at 63.2% in Q4-24, -20 bps YoY. The favorable mix of countries and brands, 

and improvements from the Wave 2 rolled-out countries, were more than offset by the strong performance 

from the gifts category for both Natura and Avon, which structurally carries lower gross margins. 

Additionally, commercial tactical efforts during this key seasonal period, particularly from promotional 

investments, further impacted margins. To these effects were added non-recurring impacts of BRL 36 

million (-50 bps) from Argentina, where other factors also impacted gross margin. Ex-Argentina gross 

margin increased in Q4 on a YoY basis 

● Wave 2 roll-out in 2025, tactical price increases, and a better mix of brands should continue to drive gross 

margins higher moving forward, even if partially offset by FX and inflation headwinds 

● Consolidated gross profit and margin also includes a BRL 393 million December1 gross profit from Avon 

International, which was treated as discontinued operations in the same period in 2023 

 

Q4-24 Gross Margin  

 

 

2024 Gross Margin 

 

Operating Expenses 

● Latam selling, marketing and logistics expenses landed at 45.0% of net revenues in Q4-24, improving 

300 bps YoY. Logistics, along with credit and collection, decreased as a percentage of sales compared to 

Q4-23 amid the Wave 2 integration, enabling another quarter of increased marketing investments, which 

translated into a healthy top-line trend. Hyperinflation accounting negatively impacted the Q4-23 base, 

thereby benefiting the YoY change. In addition, selling expenses were also impacted this quarter by BRL -

37 million (-50 bps) of royalties from the Avon brand distribution agreement in Latin America  

● Latam G&A expenses rose to 12.2% of net revenues in Q4-24, up 510 bps YoY. As noted in the last 

earnings release, IT and systems investments under “as-a-service” contracts have been primarily booked 

as Opex rather than Capex, in accordance with IAS 38, impacting SG&A. This reclassification resulted in 

impacts  of BRL -217 million for the FY (-100 bps) and BRL -108 million (-160 bps) in Q4-24, and it will 

keep affecting the base in Q1 and Q2 of 2025. In addition, Hyperinflation accounting benefited the Q4-23 



base and unlike selling expenses, had a significantly negative impact on the YoY variation. Q4-24 was also 

negatively affected by the phasing of structural investments concentrated towards the end of the year, 

particularly focused on the omnichannel lever, along with increased R&D investments 

● The Wave 2 rollout in Mexico and Argentina and ongoing improvement in logistics learning curve in Brazil 

should further drive efficiencies in selling, logistics and G&A (ex-IT and systems investments) which are 

expected to be partially reinvested in marketing and structural investments (such as systems and IT), 

pending macro conditions 

● Corporate expenses reached BRL 60 million in Q4-24, down 36% YoY, mainly explained by the ongoing 

efforts to streamline the Holding company structure, offset by the phasing of operating expenses on a 

quarter-over-quarter basis, as mentioned in the Q3-24 earnings release. We will continue to deliver on 

Corporate savings in 2025 with our mapped initiatives 

● Other operating income/expenses were an expense of BRL 559 million in Q4-24, compared to a revenue 

of BRL 120 million in Q4-23. The BRL 526 million of expenses at the Holding level is split between BRL 472 

million expense from the API Chapter 11 process, and the remaining related to one-off non-cash impact 

from Avon International reconsolidation 

● Transformation / integration / Group restructuring costs were BRL 260 million in the quarter, amid 

the closing of DC in Argentina and the announcement of Natura’s new commercial model in Mexico, with 

~40% related to severance, ~25% systems/IT investments, ~10% logistics investments and the remaining 

related to legal and other integration expenses. This line will continue to be impacted in 2025 by Natura and 

Avon integration in Mexico in Argentina, the completion of Interlagos industry plant move to Cajamar, and 

IT & Systems necessary investments that are now accounted for as Opex instead of capitalized 

Q4-24 Operating Expenses 

 

 

2024 Operating Expenses 

 

Recurring and Consolidated EBITDA  

Q4-24 Recurring EBITDA was BRL 703 million, up 50% from BRL 468 million in Q4-23, with a recurring EBITDA 

margin of 9.1% (-70 bps YoY). Q4-23 recurring EBITDA and margin were negatively impacted by Argentina’s 

accounting revenues, reflecting the quick and sharp ARS depreciation booked at year-end 2023 under IAS 29 

(hyperinflation accounting treatment). Q4-24 margin reflected: 

 

● Latam recurring EBITDA margin of 9.6%, down -200 bps YoY, due to a -160 bps of system investments 

accounted for as Opex instead of Capex and -50 bps of Royalties. Excluding such effects, recurring EBITDA 

margin was flattish YoY, reverting the strong expansion trend showed in the last seven consecutive 

quarters on the back of negative category mix (strong gift performance in the quarter), marketing 

investments, commercial tactical efforts, and further investments to G&A mostly related to the 



omnichannel and R&D, which are levers to sustainable growth 

● A 36% YoY reduction in corporate expenses 

● BRL 80 million from Avon International December1 recurring EBITDA, which was treated as discontinued 

operations in the same period in 2023 

 

Latam Gross Profit to Group Recurring EBITDA Bridge – Q4-24 

 

 

Q4-24 Recurring EBITDA 

 

 

2024 Recurring EBITDA 

 
 

1 Net non-recurring other (income)/expenses: related to non-operational expenses from portfolio adjustments of Natura &Co Latam, expenses 

related to strategic projects and legal fees from the Holding company and from Avon International 
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Financial Income and Expenses 
 

The table below details the main changes in financial income and expenses: 

 

 

   

Total net financial expenses were BRL -66 million in Q4-24, compared to BRL -284 million in Q4-23, mostly reflecting 

the items 1.1 Financial expenses and 1.2 Financial income. Worth noting that this quarter FX and derivatives 

gains from financing activities more than offset the other financial and income expenses. The main drivers 

this quarter were: 

 

● Item 1.1 Financial expenses and Item 1.2 Financial income of BRL -60 million (BRL-128 million +  

BRL+69 million) from a net debt of BRL 2.4 billion in Q4-24 compared to BRL +181 million from a net cash 

position in the same period last year  

 

● Item 1.3 Foreign exchange variations from financing activities, net and Item 1.4 Gain (losses) 

on foreign exchange derivatives from financing activities, net of BRL +283 million (BRL 128 million 

+ BRL 156 million) given gains on the intercompany loans with Avon subsidiaries on the back of the BRL 

depreciation during the quarter, as well as gains on derivatives purchased to protect the principal of the 

2028 and 2029 USD bonds held by Natura &Co Luxembourg 

 

● Item 3.2. Other which this quarter was BRL -186 million mainly explained by BRL -53 million of IOF and 

PIS/Cofins taxes and BRL -35 million from Avon International cash pool, and the remaining related to bank 

fees and other expense 

 

● Item 3.4. Hyperinflation gains (losses) of BRL -81 million related to increased net asset position in 

Argentina on the back of strong seasonal period



 

Adjusted Net Income and Net Income  

 
● Q4-24 reported net loss was BRL -439 million, compared to a net loss of BRL -2,663 million in Q4-23. This 

was mainly driven by the EBITDA non-recurring adjustments of BRL -843 million, mostly related to  

Natura &Co’s support to Avon Products Inc. voluntary Chapter 11 process in the U.S. along with  

BRL -114 million from discontinued operations 

● Excluding this and other non-operating impacts, Q4-24 adjusted net income was BRL +238 million, 

compared to a pro forma of BRL -421 million in same period last year (or BRL -506 million reported in  

Q4-23) explained by (i) the BRL +236 million recurring EBITDA YoY improvement (with BRL 80 million from 

Avon International December1 recurring EBITDA), (ii) BRL 219 million YoY net financials improvement and 

the remaining from (iii) better income tax and social contribution (even excluding the tax shield from non-

recurring adjustment portion – please see chart below)  

 

Reported Net Loss to Adjusted Net Income Bridge 
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Free Cash Flow and Indebtedness Ratios 
The table below details the main changes in cash position: 

 

Free cash flow from continuing operations reached BRL -126 million in FY24 (impacted by the cash costs related to 

voluntary Chapter 11 of Avon Products Inc), as compared to BRL- 1.8 billion in FY23, when it was impacted by the 

non-underlying cash outflow of BRL -1.5 billion related to liability management.  

Interest on debt and derivative settlement, combined with Exchange rate variation on cash balance, amounted to  

BRL -447 million in 2024 vs. underlying BRL -1,360 million in 2023. Therefore, Free Cash Flow to Firm in FY24 was 

BRL +321 million vs. BRL +1,102 million in 2023. 

The 2023 base benefited from the one-off cash inflow of BRL +326 million from the sale of assets, while the 2024 

base was impacted by BRL -610 million of Holding expenses related to API’s voluntary Chapter 11 process and 

other strategic projects. Excluding such effects, the underlying cash flow in 2024 landed at BRL +931 million, while 

in 2023 it reached BRL +776 million, improving BRL +155 million YoY on an underlying basis. 

The main drivers of the underlying improvement during the period were: 

● Adjusted net income, which was flattish YoY but up BRL +595 million YoY when excluding one-off expenses 

from the Holding related to strategic projects. This YoY improvement came from better full-year 

profitability, even after including the BRL -217 million in investments in digital and systems that were 

booked as Opex (as explained in the “Operating Expenses” section); and 

● Lower Capex, which was down BRL -91 million, landing at BRL -548 million given the same BRL -217 

million in investments mentioned in the bullet above 

Partially offset by: 

● Operational working capital (which includes inventories, accounts receivables and accounts payables) cash 

consumption of BRL 1.6 billion in 2024 (vs. BRL 1.4 billion in 2023), with the BRL -2.0 billion from 

accounts receivables partially offset by the improvement in accounts payable; and 

● Higher income taxes that landed on the back of lower IoC 



Indebtedness Ratios at both Natura &Co Holding and Natura Cosméticos 

The graph below shows the indebtedness quarterly trajectory since Q4-23. 

Net Debt / EBITDA landed at 1.27x by the end of 2024. Gross Debt was BRL 6,848 million compared to BRL 7,032 

million in Q3-24, benefited by the BRL 681 million of Debt with Avon subsidiaries, which are now eliminated as  

intercompany transactions.  

On the other hand, the Company was impacted by the BRL depreciation on its USD 720 million debt held by Natura 

&Co Luxembourg Holdings. According to our Global Treasury Policy, debt exposure to currencies other than BRL 

has to be carefully managed, hence by December 31st of 2024 the Company held USD 420 million of hedging 

derivatives to mitigate its exposure. The Company derivative position resulted in a positive effect of BRL+286 

million. 

On top of that, recurring EBITDA was also impacted by BRL -560 million of holding expenses related mostly to 

API’s Chapter 11 process and non-cash impacts from Avon reconsolidation. Such effects are not contemplated in 

the Company’s Net Debt / EBITDA, however if we were to adjust, the ration would land at 0.86x at the end of 

2024.  



04 Social and Environmental Performance 
 

Natura &Co closed the year with decisive action in transparency, decarbonization, and circularity, reinforcing our 

position as a business built for long-term value creation. 

 

 

Natura &Co Latin America  
 

Natura was recognized among Brazil’s top 11 companies for corporate transparency by earning the Reporting 

Matters seal from CEBDS, reinforcing our commitment to risk disclosure and accountability. 

At COP 16 on Biodiversity, we advocated for expanded conservation financing for Amazonian communities, 

reinforcing biodiversity as a key driver of both sustainability and economic opportunity. At COP 29, we co-hosted a 

panel with the University of Oxford and announced the revision of our Vision 2050, accelerating our transformation 

into a fully regenerative business. Our Sustainability Director, Angela Pinhati, was invited by UN Secretary-General 

António Guterres to discuss corporate integrity in net-zero commitments, further strengthening Natura’s influence 

in global climate policy. 

Advancing industrial decarbonization, we partnered with Ultragaz to replace fossil fuels with biomethane at our 

Cajamar industrial complex. Operations will begin in May 2025, cutting 20% of industrial emissions while reducing 

long-term energy costs, positioning Natura at the forefront of the low-carbon economy. 

At the Alliances for Climate event with Salesforce and ICC Brasil, we led discussions on carbon pricing and the 

Brazilian System for Trading Emissions (SBCE) implementation. Our CEO, João Paulo Ferreira, underscored that 

structured carbon markets are not just a climate solution but an economic catalyst for Brazil. 

Strengthening our leadership in the circular economy, we launched Benevides Recicla, a waste collection and 

recycling program in partnership with the city’s municipal government, in the state of Pará. In its first year, the 

program recycled 58.3 tons of waste and prevented 98.7 tons of carbon emissions. With support from over 10 

organizations engaged, this initiative promotes sustainable behaviors at scale through education, infrastructure, 

and incentives. 

 

 

05 Capital Markets and Stock Performance 
 

NTCO3 share price on the Brazilian Stock Exchange (B3) reached BRL 12.76 at the end of Q4-24, -9.12% in the 

quarter. Average Daily Trading Volume (ADTV) for the quarter was BRL 142.9 million, -7.8% vs Q4-23. 

On December 31, 2024, the Company’s market capitalization was BRL 17.7 billion, and the Company’s capital was 

comprised of 1,386,848,066 common shares. 

On December 9, 2024, the Board of Directors approved the Company’s deregistration from the U.S. Securities and 

Exchange Commission (SEC). The company filed a Form 15F on the same date to cancel its registration and 

terminate its disclosure obligations under the U.S. Securities Exchange Act of 1934. Upon filing, the reporting 

obligations were  immediately suspended, with full termination  effective on March 10, 2025. 

  

  

 

 

 
 

 

 



 

 

06 Fixed Income  
 

The table below details all public debt instruments outstanding per issuer as of December 31, 2024: 

 

 

 

 

 

Ratings 

 

 
 

  



07 Appendix 
Performance Pro Forma including Avon International 

 

● Avon International Q4-24 results showed a -10% decrease in net revenues in CC, particularly from Russia’s 

weak performance. The business unit had an unexpected headwind when setting up IT transitions in record 

time for the operations in Russia to comply with new sanctions on the country. The top-line decline 

impacted the business unit profitability, as expense deleverage and costs related to Chapter 11 agreements 

more than offset ongoing SG&A savings amid the transformational process. 

 

These unaudited pro forma condensed income statements have been prepared solely to illustrate the impact of the Avon 

International segment’s results on the company, assuming the segment had not been deconsolidated between August 13 and 

December [4], 2024. They have not been prepared in accordance with Technical Guideline OCPC 06 – “Presentation of Pro 

Forma Financial Information,” issued by the Accounting Pronouncements Committee (CPC) and approved by the Brazilian 

Securities Commission (CVM). 

 

Natura &Co Latam Revenue Breakdown 

 
 



Free Cash Flow Reconciliation  
The correspondence between Free Cash Flow and Statements of Cash Flow is shown below:  

 

 

 

 

 

 

 

 

 

 



 

Consolidated Balance Sheet 

 

 
Consolidated Income Statement- Including Purchase Price Allocation (PPA) Amortization 

 

  

Purchase Price Allocation (PPA) Amortization 

  



Consolidated Statement of Cash Flow 

 

 
 
  



 

08 Conference Call and Webcast 
 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

09 Glossary 
 

APAC: Asia and Pacific 

ARS: the foreign exchange market symbol for the Argentine peso 

Avon representatives: Self-employed resellers who do not have a formal labor relationship with Avon 

B3: Brazilian Stock Exchange 

BPS: Basis Points; a basis point is equivalent to one percentage point * 100 

Brand Power: A methodology used by Natura &Co to measure how its brands are perceived by consumers, based on metrics of 

significance, differentiation and relevance. 

BRL: Brazilian Reais 

CDI: The overnight rate for interbank deposits 

CEE: Central and Eastern Europe 

CFT: Cosmetics, Fragrances and Toiletries Market (CFT = Fragrances, Body Care and Oil Moisture, Make-up (without Nails), Face 

Care, Hair Care (without Colorants), Soaps, Deodorants, Men’s Grooming (without Razors) and Sun Protection 

COGS: Costs of Goods Sold 

Constant currency (“CC”) or constant exchange rates: when exchange rates used to convert financial figures into a 

reporting currency are the same for the years under comparison, excluding foreign currency fluctuation effects 

CO2e: Carbon dioxide equivalent; for any quantity and type of greenhouse gas, CO2e signifies the amount of CO2 which 

would have the equivalent global warming impact. 

EBITDA: Earnings Before Interests, Tax, Depreciation and Amortization  

EMEA: Europe, Middle East and Africa 

EP&L: Environmental Profit & Loss 

Foreign currency translation: conversion of figures from a foreign currency into the currency of the reporting entity 

FX: foreign exchange 

FY: fiscal year 

G&A: General and administrative expenses 

IAS 29: “Financial Reporting in Hyperinflationary Economies' requires the financial statements of any entity whose functional 

currency is the currency of a hyperinflationary economy to be restated for changes in the general purchasing power of that 

currency so that the financial information provided is more meaningful 

IBOV: Ibovespa Index is the main performance indicator of the stocks traded in B3 and lists major companies in the Brazilian 

capital market 

IFRS – International Financial Reporting Standards 

Hispanic Latam: Often used to refer to the countries in Latin America, excluding Brazil 

P&L: Profit and loss 

PP: Percentage point 

PPA: Purchase Price Allocation - effects of the fair market value assessment as a result of a business combination 

Profit Sharing: The share of profit allocated to employees under the profit-sharing program 

Quarter on quarter (“QoQ”): is a measuring technique that calculates the change between one fiscal quarter and the previous 

fiscal quarter 

Recurring EBITDA: Excludes effects that are not considered usual, recurring or not comparable between the periods under 

analysis 

SG&A: Selling, general and administrative expenses 

TBS: The Body Shop. 

Task Force on Climate-Related Financial Disclosures (“TCFD”): climate-related disclosure recommendations enable 

stakeholders to understand carbon-related assets and their exposures to climate-related risks 

Task force on Nature-related Financial Disclosures (“TNFD”): The TNFD Framework seeks to provide organisations and 

financial institutions with a risk management and disclosure framework to identify, assess, manage and report on nature-related 

dependencies, impacts, risks and opportunities ("nature-related issues"), encouraging organisations to integrate nature into 

strategic and capital allocation decision making 

TPV: Total Payment Volume 

Year-over-year (“YOY”): is a financial term used to compare data for a specific period of time with the corresponding period 

from the previous year. It is a way to analyze and assess the growth or decline of a particular variable over a twelve-month 

period 

Year to date (“YTD”): refers to the period of time beginning the first day of the current calendar year or fiscal year up to the 

current date. YTD information is useful for analyzing business trends over time or comparing performance data to competitors or 

peers in the same industry 

 

 

 

 

 

 



10 Disclaimer 
 

EBITDA is not a measure under IFRS and does not represent cash flow for the periods presented. EBITDA should 

not be considered an alternative to net income as an indicator of operating performance or an alternative to cash 

flow as an indicator of liquidity. EBITDA does not have a standardized meaning and the definition of EBITDA used 

by Natura may not be comparable with that used by other companies. Although EBITDA does not provide under 

IFRS a measure of cash flow, Management has adopted its use to measure the Company’s operating performance. 

Natura also believes that certain investors and financial analysts use EBITDA as an indicator of performance of its 

operations and/or its cash flow. 

 

This report contains forward-looking statements. These forward-looking statements are not historical fact, but 

rather reflect the wishes and expectations of Natura’s management. Words such as “anticipate,” “wish,” “expect,” 

“foresee,” “intend,” “plan,” “predict,” “project,” “desire” and similar terms identify statements that necessarily 

involve known and unknown risks. Known risks include uncertainties that are not limited to the impact of price and 

product competitiveness, the acceptance of products by the market, the transitions of the Company’s products and 

those of its competitors, regulatory approval, currency fluctuations, supply and production difficulties and changes 

in product sales, among other risks. This report also contains certain pro forma data, which are prepared by the 

Company exclusively for informational and reference purposes and as such are unaudited. This report is updated 

up to the present date and Natura does not undertake to update it in the event of new information and/or future 

events. 

 

Investor Relations Team  
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