




Concession

Core business

new revenue sources
simplification

client centric



Homes Connected

•

•

•

ARPU

•

•

592

858 913

1Q21 4Q21 1Q22

Fiber Revenue



8.7% 14.2% 23.2%

81.8% 76.8% 68.5%

9.5% 9.0% 8.3%

1Q21 4Q21 1Q22

Homes Connected | By Speed

≥ 400 mbps

≥ 200 mbps 
and < 400 

mbps

< 200 mbps

1Q21 2Q21 3Q21 4Q21 1Q22 Apr
-22

Mai
-22

Monthly Churn Rate



MESH
Oi Fibra X Mesh extends Wi-Fi 

coverage to all home premise via 

cable or Wi-Fi

Oi Expert
(installation and support services)

FTTR

(Fiber to the Room)

Innovative Wi-Fi Mesh 

technology through an almost 

invisible fiber in all home rooms.

Cabling
Smart TVs, Video Games, Computers, cabling 

1st point included in Oi Fibra

A new connectivity experience

The most connected house



15.4% 26.5% 30.9%

84.6%
73.5% 69.1%

204 214 200

1Q21 4Q21 1Q22

SME Revenue

Fiber

Legacy

•

•

•

•

42.7%
63.5% 66.1%

57.3% 36.5% 33.9%

1,311 1,261 1,287

1Q21 4Q21 1Q22

Residential Revenue

Fiber

Legacy

4,663

6,325
6,560

5,739

3,494
2,981

1Q21 2Q21 3Q21 4Q21 1Q22

Residential RGUs

Fiber

Legacy

+40.7%

YoY

-48.1%



1Q21 4Q21 1Q22

Core Telecom

1Q21 4Q21 1Q22

Core ICT

12.6% 14.2% 17.0%

51.0% 48.7% 54.4%

36.4% 37.1%
28.5%

676 705
621

1Q21 4Q21 1Q22

(R$ mn)

Oi Soluções Revenue

Core ICT

Core 
Telecom



14.0%
19.3% 21.2%

9.8%

9.8% 10.1%

26.6%
19.4% 17.1%

8.3% 7.6% 7.5%

41.3% 43.9%
44.0%

4,395
4,525

4,383

1Q21 4Q21 1Q22

(R$ mn)

Consolidated Revenue

Legacy + 
Non-Core

Fiber + Other

Oi Soluções 
Core

Discontinued 
Operations

DTH TV

592 858 913

1Q21 4Q21 1Q22

Fiber Revenue

430 443 443

1Q21 4Q21 1Q22

Oi Soluções Core Revenue

34.1 50.5 56.6 

1Q21 4Q21 1Q22

Non-Telco Revenue

Core revenue 

over New Oi’s

revenue
47.2% 60.0% 64.7%



8,010

12,923

4,262

1,323

2,425

2,736 1,776
1,618

1,519

1st

inst.

2nd

inst.

3rd

inst.

New Oi

cash in

Primary Additional

 Primary

Globenet

Merger

Total

Transaction

Secondary V.tal

(R$ mn)

V.tal Transaction Telemar dividend 

received in Jun 23, 

2022.

Updated by Selic until 

payment.

10

Infrastructure

10,521
14,565 15,645

1Q21 4Q21 1Q22

('000)

Homes Passed

+48.7%
YoY

+7.4%
QoQ

65.3%

BTG Oi

34.7%

Final participationParticipation adjustments 

• Opex and other financial metrics - post closing

• More favorable commercial terms - in 18 months

Locked-box

• Final accounting of cash results from 2022 until 
closing – concluded

3,0 mln

41 cities

2.4 mln

28 cities

3.9 mln

68 cities

1.6 mln

18 cities

4.8 mln

60 cities

BY REGION

• Seamless transition to the structural 

separation model

• Oi and V.tal operations now formally 

separated, and operating with an 

efficient S&OP process

• V.tal accelerating commercial efforts VALUE CREATION OF THE REMANINIG V.TAL STAKE HAS THE POTENTIAL TO REDUCE 
SIGNIFICANTLY NEW OI’S LEVERAGE IN THE FUTURE, ENSURING MEDIUM AND LONG TERM 

SUSTAINABILITY 

1st tranche at closing 
and 2nd tranche paid 

upon dividends receipt 
in Jun 23, 2022.



1,128
1,489

1,220

1Q21 4Q21 1Q22

Routine EBITDA

Routine 
EBITDA 

Margin 25.7% 32.9% 27.8%

1,859

345

1,311

115 105 107 18

1,656

1Q21 1Q22 ClientCo B2B Legacy Other

Capex
Fiber network Capex at the 

perimeter of the new controlling 
group, financed by the primary 

anticipation (AFAC).

3,266 3,037 3,163

1Q21 4Q21 1Q22

Routine Opex

10
13 24-63

-31 -6 -11 -8 -31

-131

3,266
3,163

3,032

1Q21 Personnel Third
Party

Network
Maint.

Rent
&

Insurance

Inter-
connection

Devices Mkt Bad
Debt

Contin-
gencies,

Tax & Other

1Q22 Other
operating
revenue

1Q22
pro-

forma

-10.9%
-2.3% -3.1% +1.6% -11.3% -48.3%

-30.9% +18.5%

Quarterly Dynamic

+11.0%



3,266

3,163
7 13

131

-31 -23 -12 -10

-63 -32 -17 -15 -9 -6
-36

1Q21 Marketing TFI Volume

&

Usage

Sales

sup., mat.

&

commissions

Other Bad

Debt

Personnel Call

Center

Printing,

Post

 & Collect.

Consult.,

Audit. &

BPO

Network

 Mant.

G&A Other

manageable

costs

Other

operating

revenue

1Q22

Routine Opex

YoY -8.0%- 69,3   | 

-30.9%
-83.8% -2.3% -5.1% +42.9% +18.5%

-10.9%
-46.2% -22.1% -24.9%

Revenue and growth-linked costs

YoY -7.6%- 178,2   | 

Other operating costs

-2.9%-10.2%-3.5%

+1.5% +1.2%

-6.0% -6.9%

-3.2%

+6.1% +8.3% +10.2% +10.1% +11.3%

1Q21 2Q21 3Q21 4Q21 1Q22

Routine Opex



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

234 

938 

1Q22 Annualized

Routine Opex reduction



3,288

1,983

1,220 206

1,098
11

22

-573
-345

-1,311
-73

-1,010

-550 33,402 31,420

BOP Cash
Position
(4Q21)

Routine
EBITDA

IFRS16 Working
capital

New Oi
Capex

 V.tal
Capex

AFAC Onerous
liability

Financial
operations

Judicial
Deposits
+ Taxes

Payment to
RJ

suppliers

Non-core EOP Cash
Position
(1Q22)

Gross Debt Net Debt

Cash Flow



(fair value ; 

R$ mn)

 BNDES      4.653 

 Bond 2026      4.372 

 Mobile Bridge Loan      2.314 

 V.Tal Convertible Debenture      3.011 

6 Local Banks      6.086 

6 ECAs      4.084 

6 Qualified Bonds      7.446 

6 Facility 'Non Qualified'         366 

6 General Offering      1.052 

6 Other           18 

   33.402 

 Amortized post 1Q22

6 Oustanding

Gross Debt | 1Q22

Total

14,334
20,238

9,109 7,335

5,904
-11,129

-1,774

1st
agreement

balance

Monetary
update +
New fines

Total
balance

Discount Partial
balance

Judicial
deposits

Final
balance

Anatel Agreement
Blended discount 
of  55% (old + new 

balance).

Probable losses f rom ongoing 
disputes were prov isioned in 

the contingencies line.











































6

6

6

6

6

6



@ www.oi.com.br/ri

@ invest@oi.net.br

@ (21) 3131-2918 | (21) 3131-2586 | 

(21) 3131-1315

http://www.oi.com.br/ri
mailto:invest@oi.net.br
https://tenmeetings.com.br/ten-events/#/webinar?evento=Confer%C3%AAnciadeResultadosOi1T22_855

