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Message from CEO Y2hapvida

Main events 2020

> covid-19

9 Infrastructure, M&A and Integrations

> 2Q20 and 2020 Financial figures

&> Hapvida and GNDI Merger
9 Operational milestones

> Appreciation



Hapvida’s Infrastructure Y>hapvida

’ N CEARA
PARA MARANHAO 6 HOSPITALS

AMAZONAS 3 HOSPITALS 1 HOSPITAL

3 HOSPITALS

R.G. NORTE

PIAUI 2 HOSPITALS

1 HOSPITAL

PARAIBA
1 HOSPITAL

PERNAMBUCO
‘; 6 HOSPITALS
)
\_,’\,‘ . ALAGOAS |
' o) 1 HOSPITAL |

SERGIPE

|-
)
1 HOSPITAL |
REGION  MKT SHARE ) BAHIA !
NORTH 25.3% 4 HOSPITALS |
MINAS GERAIS
NORTHEAST 29.9% . 1 HOSPITAL
MIDWEST 12.6% ' )
SOUTHEAST 2.7% oIS
. 0 &9
S 3 HOSPITALS
SOUTH 0.8% -, 11 HOSPITALS
TOTAL 1.7% SANTA CATARINA

1 HOSPITAL

ANS market share data as of December/2020 3



M&A Transactions Y»hapvida

On going search for good assets and focus on inorganic growth

July 15, 2020 September 18, 2020 | Status M&A 2019 and 2020
grupo - SN J ,d C SP /,/ \\\
. 132b2§2 s campes/ = Anapolis/GO 1 QM'&E'ICA Incorporated '
—saude ) 2 hospitals = 53beds

51 thousand lives

Processing
% incorporation
[@ Systems

implemented

MEDICAL ClOSing in
- November/20

September 18, 2020
PLAMIHEG® *  Anapolis/GO and Goianésia/GO
= 18thousand lives
= September 28, 2020
Rio Claro/SP
)
Santa Filomena 73 bed§
1 hospital
5,5 thousand lives

qrupo

Saqjose Closing in
—aude December/20

Closing in
February/21

. PLAVHEG®  Closingin
" February/21  /

R e e

September 8, 2020
Goiania/GO
18 thousand lives
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November 9, 2020

=  Belo Horizonte/MG, Brasilia/DF
and Montes Claros/MG
= 125thousand lives

September 8, 2020

4= |» Lease of the Hospital Sinha
Junqueira in Ribeirao Preto/MG

PReMIUM

September 8, 2020
Belo Horizonte/MG
273 beds
3 hospitals + 1 day hospital
273 thousand lives
} SAUDE




4Q20 and 2020 Highlights Y»hapvida

Main financial and operational indicators - Hapvida’

@million) 4Q20 4Q19 A 2020 2019 A\

/

Net Revenue 2,273.5 1,785.4  27.3% 8,555.0 5,6344 51.8%
‘-!-‘hOPVida Health beneficiaries (thousands) 3,744 3,511 6.6%

Dental beneficiaries (thousands) 2 929 2,817 4.0%

Cash MLR 59.5% 56.8% 2.7p.p. 56.4% 57.4% -1.0 p.p.
Total MLR 66.5% 61.8% 4.7p.p. 60.9% 60.4% 0.5p.p.
EBITDA 431.8 374.7 15.2% 2,019.6 1,233.3 63.8%
EBITDA margin 19.0% 21.0% -2.0p.p. 23.6% 21.9% 1.7 p.p.
Net income 94.3 210.6 -55.2% 7853 851.8 -7.8%

Net income ex-value added 281.5 275.7 2.1% 1,300.4 916.9 41.8%

1Consolidated numbers 5



Business Combination GNDI

Y>hapvida

Combination of the Best...

~" Grupo
¢20 NotreDame
'.?Ef Intermédica

hapvida == médica

v LargestVerticalized Healthcare Players in the World

v Fastest Growing Health Plan Operators in the Country
v' Unbeatable MLR and Profitability of both companies

Transformation and improvement of the healthcare
sector in Brazil

@ National presence at affordable prices

rivate healthcare plans are the 3rd most
esired product by the Brazilian population

| Capacity to increase penetration of private
plans nationwide

v Owned network
i

1 in 15 states

iv Reaching “50%of

; ¢ =
| private

i beneficiaries in
! the country®

Very Complementary Geographic Position

0y
@B el g
et { \ LS (

(R ' ® [/ O {0/
a. 5 DA s,

J) ‘J - J
¥ Owned network @ ic:l\nir;e:tarlzt:/ork J
in 5 states
Q’o Reaching ~87% of J
’J # of Hospitals
Chmca\

v Reaching "Gs%of private
A Infrastructur

@ # of Hospitals private
.. / @) # of Hospitals

beneficiaries in

beneficiaries in the country®

Clinical

Infrastructure the country'?

'
E "Calculated as the number of health beneficiaries in the states where Hapvida and/or GNDI have owned infrastructure divided by the number of health beneficiaries in Brazil; and that Hapvida

! currently does notreach beneficiaries in Sdo Paulo metropolitan region
0 2 Considers M&As signed by Hapvida and GNDI, but not yet closed (december/20).
'

Clear Synergies to be Captured

O Cross-sell of corporate plans current served only by one of the

companies in specific location

O Potential to reduce MLR by improving protocols with best practice
. 0 Leverage owned network by offering services to third-parties

O Eliminate duplicities in G&A expenses



Beneficiaries

Y>hapvida

Historical

AGRL
2,226 2,356
647
1,709
2017 2018 2019

B Corporate M Individual

AGR 27:
.......... s
1,416
729 770
687 910
2017 2018 2019

B Corporate M Individual

- e s e e s e .

4Q19 x 4Q20

4Q19 x 4Q20

4Q19

2Q20
m Corporate M Individual

+4.0%

2Q20 3Q20 4Q20

B Corporate M Individual
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Average Monthly Ticket >hapvida
_______________ Health +5.8% o __
Individual +6.6% RN
32.3% > Corporate +4.4% \|
.................................................. . | r60.11 204.33 |
_ L66.46 182.11 AT 85.59 280.93 284.40 2\e :
© 14W‘ 202.33 :
= 191.25 191.62 192.78 198.44 ' I
S ° > 36 ——— —— —e I
2 - @ *— —0— -0 1
2017 2018 2019 2020 :
4Q19 1Q20 2Q20 3Q20 4Q20 I
\ —e—Total Health —e—Health total —e—Individual —e—Corporate /’
___________________________________________ -
_________________ Individual +10.3% ~ N
Corporate -5.3% 1
9% I
...... L% e e o e 131 :
— I ol 8 A . |
(%] 12.54 12.81 12.78 12.51 12.57 "
‘= 12.43 12.22 12.25 ' I
o o— —@ o ——— °
+ .~ —e ——° 10.77 '
7] 10.68 : 10.74 10.35 10.11 I
X 1
2017 2018 2019 4Q19 1Q20 2Q20 3Q20 4Q20 :
]
\\ —e—Total Dental Dentaltotal —e—Individual —e—Corporate ’




Net Revenue

Y>hapvida

, Net Revenu

2,076.3

1,785.4 2,078.8

e

2,126.4

3Q20

2,273.5

4Q19 1Q20 2Q20

4Q20

~

—— o o o o o o o =

Beneficiaries Average Ticket
+6.6%
202.33
3,511 » 3,744
191.25 J
+5.8%
4Q19 4Q20 4Q19 4Q20
+4.0%
2,817 - ;o
12.57
12.54 _,5
J
+0.2%

4Q19 4Q20 4Q19 4Q20



Medical Costs and Medical Loss Ratio Y»hapvida

Composition of MLR VERTICALIZATION - 2020* y
96%
L T T T T T T T T T T T T T T T T T ST T T s T s s s s e ~. 84% 80% 86%
/ \
! |
y I
1
1
1 61.8% 61.6% 49 66.5%
1 o/— 1.6% o/_ 1.6% 54.5% 545% 60.4% Lo [ 210 :
| I Medical Hospitalizations Exams General
1 | Appointments
: 56.8% 55.8% 59.5% I
| - () MAIN VARIATIONS )
1
1
| 4Q19 1Q20 2Q20 3Q20 4Q20 |
\ H Medical Costs Cash SUS Reimbursement provision / q .
\\ P e e el ARtz EhangeimIENR provision L’ + Representativeness of costs in the own network (12.5p.p. 4Q20 and 4.2p.p. 2020)
L o SUS Provision (R$105.8M 4Q20 vs R$69.0M 4Q19)
/ \
1 . .
! 60.4% . . - Costs acquired companies(R$95.3M 4T20 e R$405.3M 2020)
1% 1.9%
1
1
1 : - Personnel expenses (R$28.2M 4Q20 and R$108.8M 2020)
1
! :
' 1
' 1
' 1
1 \ a 3
1
2019 2020 I . e
\\ VRS P SUS Reimbursement provision ; - Expenses with new units - NTO (R$3.2M 4Q20 e R$5.6M 2020)
S M Depreciation and Amortization Change in IBNR provision _ 4

19 calculated by the volume of appointments made in our own network in 2020 - Only Hapvida ex-acquisitions. 10



SUS Reimbursement Y»hapvida

Reimbursement Flow Reimbursement Breakdown in the 4Q Result

ANS forwards an Identified

Usage of the Unified Beneficiary Notice (ABI) to Operatoranalyzes the In RS Milllon
Health System by the the operator charges and returns
beneficiary them to ANS

)
@ 83/84 ypvida
PN 200 ABls2 DD @

[
: ) |
N 153 | . [22:6]
Procedures without LU i i i
defenses orrejected by ANS - ey i ! |
issues GRU (invoices) ™| | ! |
-16.0 - o | =
ABIs Provision Principal Acquired | SuUS ' Interest, | Total SUS

charged companies ' Reimbursement: monetary Reimbursement
ANS analyzes | . Lo |
Procedures defended operator's return through GRUs 1 - Medical Cost Iadjustment and:

and approved by ANS - M e ___ .’fines - Financial*«____________ -

do not issue GRU expense
(invoices)

_7



SUS Reimbursement - ABI/MLR Y2hapvida

Amount of ABIs received on the amount of the MLR for each quarter

0
3.76% 3.93%

3330 325% 3 0305 3.03%

0,
2.13% 2.06% _1.97%

2Q16 3Ql6 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

12
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Operational Expenses >hapvida
Selling Expenses
9.2%
8.2%
- Acquired companies that operate with a sales 670.7
expenseindex lower than that Hapvida 7.4% 519.7
146.5 169.3
- Advertising and advertising expenses showing
less growth than revenue - -
4Q19 4Q20 2019 2020

+ Personellexpenses (R$7.1M in 4Q20 and R$25.2M in 2020)

ministrative Expenses

+ Reversal of R$14.9m referring to the provision for

contingenciesoccurred on one off basisin 2019

+Semiannualvariable compensation

(-2.2p.p.) (R$2.4M in 4Q20 and R$26.3M in 2020)

- Third-party services related to M&A (R$39.0M in 4Q19 and
in 2019)

- Reclassification of expense to cost (R$4.3M in 4Q20 and

R$9.6M in 2020)

—e—Sales expenses (%0NOR)

10.6%
9.1%
188.6 207.4
4Q19 4Q20
—o— G&A Expenses (%NOR)

—e—Sales expenses (%0NOR)

10.2%
° 9 6%
818 3
.573 | l
2019 2020
—o— G&A Expenses (%NOR)

13



EBITDA and Net Income

Y>hapvida

Net Margin
ex-value added

EBITDA Margin

O
(-

431.8
71.3 30.0 ——
ﬁ
Net Income ex- D&A ex-value Financial Taxes EBITDA
value added added Result

EBITDA

4Q20 x 4Q19

Net Income ex-
value added

EBITDA Margin

2,019.6

347.4

ety

237 4

Net Margin ex-
value added

Net Income ex- D&A ex-value Financial Taxes EBITDA
value added added Result

+63.8% EBITDA

2020 x 2019

Net Income ex-
value added 14



Free Cash Flow and Capex 2hapvida

431.8 353 49.0

76.5 341.6

Recognition of the revenue from
retroactive adjustments by ANS

&r‘]:h EBITDA" s increase
EBITDA (+/-) Changein (-)IRand CSLL (-) Cash CAPEX FCL (ex- .

working capital’ acquisitions)

Capex: investments on own
netwotk

3 walk-in emergency centers

2 hospitals
2,019.
U 206.8 AT
I 366.0 1,513.1

EBITDA (+/-) Changein (-)IRand CSLL (-) Cash CAPEX FCL (ex- EBITDA' s increase

working capital’ acquisitions)

(") Includes variations: (i) current assets: accounts receivable, inventories, other credits and advances to suppliers and (ii) current liabilities: suppliers, technical provisions for health care
operations net of PPCNG, debts of health care operations net of prepayments, other payables and social obligations.

15



Disclaimer Y»hapvida

This material reflects management’s expectations and may contain estimates related to future events. Any information. data. forecasts or future plans
herein refer to estimates. and therefore can not be taken as concrete evidence or a promise to the market. Hapvida is not responsible for investment
operations or decisions taken based on the information herein. These estimates are subject to change without prior notice.

This material has been prepared by Hapvida Participacoes e Investimentos S.A. (“Hapvida” or the “Company”) in accordance with the highest national
and international standards. and it includes certain forward-looking statements that are primarily based on Hapvida’s current expectations and
projections of future events and financial trends that currently affect or may affect the company’s business. and therefore they are not guarantees of
future performance. They are based on management’s expectations and involve a number of risks and uncertainties that could lead the company’s
financial situation and operating results to differ materially from those expressed in Hapvida’s forward-looking statements.

Hapvida assumes no obligation to publicly update or revise any forward-looking statements. This material is disclosed solely for informational
purposes and should not be construed as a request or an offer to buy or sell any shares or related financial instruments. Accordingly. this presentation
is not a recommendation of investment and should not be considered as such. It is not related to specific investment objectives. financial situation or
particular needs of any recipient. Neither does it make a statement or provide a guarantee. either express or implied. related to the accuracy.
completeness or reliability of the information herein. This presentation should not be regarded as a substitute to the recipients’ judgment. Any opinion
expressed herein is subject to change without prior notice and Hapvida does not assume the obligation to update or revise them.

HAPV
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