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2Q20 Highligths1

1 Consolidated figures including acquisitions; 2Hapvida ex-acquisitions

EBITDA Margin

+6.3 p.p.
Net Revenues

+62.7%
EBITDA

+106.9%

Total Beneficiaries

+53.3%
MLR ex- SUS2

-6.1 p.p.
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Hapvida’s Infrastructure

ANS market share data as of March/2020

ALAGOAS
1 HOSPITAL

SANTA CATARINA
1 HOSPITAL

SÃO PAULO
7 HOSPITALS

SERGIPE
1 HOSPITAL

AMAZONAS
3 HOSPITALS

PARÁ
3 HOSPITALS

MARANHÃO
1 HOSPITAL

PIAUÍ
1 HOSPITAL

CEARÁ
6 HOSPITALS

R.G. NORTE
2 HOSPITALS

PARAÍBA
1 HOSPITAL

PERNAMBUCO
6 HOSPITALS

BAHIA
3 HOSPITALS

GOIÁS
3 HOSPITALS

REGION MKT SHARE

NORTH

NORTHEAST

MIDDLE-EAST

SOUTHEAST

SOUTH

TOTAL

25.1%

29.9%

12.3%

2.5%

0.7%

7.6%

39 hospitals

184 clinics

3,063 beds

41 walk-in emergencies

174 diagnostic units
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4Individual or Family plans Group (Corporate, SME, Affinity) plans

897

+46.9%

2,603
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Beneficiaries – Dental Portfolio

+66.0%

+6.0%

+118.2%
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Average Monthly Ticket
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GSF

América

RN Saúde

R$292.69 R$160.43Hapvida ex-

acquisitions

R$284.40 R$160.46
Hapvida 

Consolidated

GSF

América

RN Saúde

R$15.44 R$9.23Hapvida ex-

acquisitions

R$16.81 R$10.74
Hapvida 

Consolidated

12,2 12,1 11,9 11,8 11,9

15,2 15,4 15,2

29,0 29,2

17,7 18,0

2Q19 3Q19 4Q19 1Q20 2Q20

Hapvida (ex-acquisitions) GSF América RN Saúde

176,5 184,4 191,9 193,8 195,4

186,6 187,9 187,8

164,1 167,3 167,9

253,4 256,5

2Q19 3Q19 4Q19 1Q20 2Q20

Hapvida (ex-acquisitions) GSF América RN Saúde

R$304.04 R$160.49

R$207.68 R$128.36

R$307.69 R$247.46

R$34.38 R$13.32

R$33.81 R$18.83

- R$17.98

6Individual or Family plans Group (Corporate, SME, Affinity) plans



Net Revenues

892
1.945775

8211.666

2.766

2Q19 2Q20

Corporate Individual

1.772
2.603

648

8972.420

3.500

2Q19 2Q20

Corporate Individual

176,5

192,8

2Q19 2Q20

Hapvida (including acquisitions)

12,2 12,8

2Q19 2Q20

Hapvida (including acquisitions)

+44.6%

+5.2%

Beneficiaries Average Ticket

+66.0%

+9.2%

7

1.409,4 
2.828,3 

666,9

1.326,8 

1.276,3 

2.076,3 
2.533,3 

4.155,1 

2Q19 2Q20 1H19 1H20

Hapvida (ex-acquisitions) Acquired companies

+62.7%
+64.0%

3.848,0
4.575,9

5.240,3

394,1

2017 2018 2019

Hapvida (ex-acquisitions) Acquired Companies

5,634.4 

Net Revenue
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Medical Costs and Medical Loss Ratio

Total Medical Costs x MLR VERTICALIZATION

COVID-19

Decrease of Elective Procedures

Decrease on Medical Costs

IBNR reversion

95%
84%

78%
85%

Hospitalizations Medical
Appointments

Exams General

2.261,9 2.754,7

3.127,6

272,8

3.400,4 

58,8%
60,2%

60,4%

2017 2018 2019

Hapvida (ex-acquisitions) Acquired Companies Total MLR %

751,4 

736,6 

1.477,8 

1.592,0 396,0 

820,2 

1.132,6 

2.412,2 

58,9%

54,5%

58,3% 58,1%

2Q19 2Q20 1H19 1H20



9,3 

5,4 

2,3 

12,6

ABIs Provision Principal
charged

through GRUs

Acquired
Companies

SUS
reimbursement
- Medical Costs

Interest,
monetary

restatement,
fines -

Financial
Expenses

Total SUS
reimbursement

SUS Reimbursement

Reimbursement Flow Reimbursement Breakdown

Usage of the Unified 

Health System by the 

beneficiary

ANS forwards an 

Identified Beneficiary 

Notice (ABI) to the 

operator

Operator analyzes the 

charges and returns 

them to ANS

ANS analyzes

operator's return

Procedures without 

defenses or rejected by 

ANS - issues GRU 

(invoices)

Procedures defended 

and approved by ANS 

- do not issue GRU 

(invoices)

ABI81

17.0

29.6

In R$ Million

9
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122,6

131,5

253,4

271,768,7

138,6

9,6% 9,6%
10,0% 9,9%

9,6%
9,3%

10,0%
9,6%

2Q19 2Q20 1H19 1H20
Acquired companies Hapvida (ex-aquisitions)

Hapvida (including acquisitions) (%NOR) Hapvida (ex-acquisitions) (%NOR)

129,4 

137,0

248,1

260,042,8

74,4

10,1%
8,7%

9,8%

8,0%

10,1% 9,7% 9,8% 9,2%

2Q19 2Q20 1H19 1H20

Acquired companies Hapvida (ex-aquisitions)

Hapvida (including acquisitions) (%NOR) Hapvida (ex-acquisitions) (%NOR)

Operational Expenses

- Travelling expenses (R$ 3.1M)

+ New hires expenses (R$ 3.6 M)

+ Bonus payout (R$ 5.9)

- New sales expenses (-1.1 p.p.) 

Administrative Expenses

Selling Expenses

- Advertisement expenses (-3.3 p.p.)

200.3

410.3

179.8
334.4
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EBITDA and Net Income

2Q2020 1H2020

+106.9%

EBITDA

+24.7%

Net Income

13.4%29.3% EBITDA Margin Net Margin

2Q20 x 2Q19 +81.0%

EBITDA

+3.4%

Net Income

25.9% 10.7% Net MarginEBITDA Margin

1H20 x 1H19

443,2 

312,6 

84,0 235,8 

1.075,6 

Net Income D&A Financial
Result

Income Tax EBITDA
Hapvida

Consolidaded

278,6 

156,6 

27,3 145,2 

607,8 

Net Income D&A Financial
Result

Income Tax EBITDA
Hapvida

Consolidaded



12

Free Cash Flow and Capex

+ 1 hospital, 7 clinics, 1 diagnostic unit and
1 walk-in emergency unit

Cash outflow: RN Saúde’s acquisition

Capex: investments on Hapvida’s
own network

145,5 

544,1 

375,4 

891,3 

58,1 
92,4 

134,2
166,7 164,8

290,2 274,4

676,1

2Q19 2Q20 1H19 1H20

CFO Capex  FCF
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Disclaimer

This material reflects management’s expectations and may contain estimates related to future events. Any information. data. forecasts or future plans herein
refer to estimates. and therefore can not be taken as concrete evidence or a promise to the market. Hapvida is not responsible for investment operations or
decisions taken based on the information herein. These estimates are subject to change without prior notice.

This material has been prepared by Hapvida Participações e Investimentos S.A. (“Hapvida” or the “Company”) in accordance with the highest national and
international standards. and it includes certain forward-looking statements that are primarily based on Hapvida’s current expectations and projections of
future events and financial trends that currently affect or may affect the company’s business. and therefore they are not guarantees of future performance.
They are based on management’s expectations and involve a number of risks and uncertainties that could lead the company’s financial situation and
operating results to differ materially from those expressed in Hapvida’s forward-looking statements.

Hapvida assumes no obligation to publicly update or revise any forward-looking statements. This material is disclosed solely for informational purposes and
should not be construed as a request or an offer to buy or sell any shares or related financial instruments. Accordingly. this presentation is not a
recommendation of investment and should not be considered as such. It is not related to specific investment objectives. financial situation or particular
needs of any recipient. Neither does it make a statement or provide a guarantee. either express or implied. related to the accuracy. completeness or
reliability of the information herein. This presentation should not be regarded as a substitute to the recipients’ judgment. Any opinion expressed herein is
subject to change without prior notice and Hapvida does not assume the obligation to update or revise them.


