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Highlights

Net Revenue:

Health Beneficiaries (EoP):

Dental Beneficiaries (EoP):

Avg Health Ticket:

Cash MLR:

Cash SG&A(1):

Selling Expenses:

Adjusted EBITDA(1):
% Margin

Adjusted Net Income(2):

Net Debt:
  

CapEx: 

R$7,338MM

8,848k

6,913k

R$276.0

70.4%

11.2%

6.9%

R$763MM
  10.4%

R$325MM

R$4,078MM
  0.97x EBITDA

R$181MM 

3Q24

+6.6%

-0.9%

-0.1%

+9.6%

-1.5p.p.  

+2.3p.p.

-0.8p.p.

+2.8%
  0.4p.p. lower

+24.3%

-17.7%
  -0.61x EBITDA

+77.7%

R$6,882MM

8,925k

6,922k 

R$251.8

71.9% 

8.9%

7.7%

R$742MM  
10.8%

R$261MM

R$4,954MM
  1.58x EBITDA

R$102MM

3Q23 ∆%

R$21.480MM

R$268.1

69.6%

9.7%

7.2%

R$2,732MM
  12.7%

R$1,322MM

R$471MM 

9M24

+5.0%

+9.8%

-3.1p.p.  

+0.5p.p.

-0.3p.p.

+37.8%
  3.0p.p. better

+156.3%

+38.4%

R$20.448MM

R$244.2

72.7%

9.2%

7.5%

R$1,983MM
  9.7%

R$516MM

R$340MM 

9M23 ∆%

(1) Excluding non-cash expenses Stock Options Plan (SOP), Long-Term Incentive Plan (LTIP);, and Depreciation & Amortization 
(2) Correspond to Net Income excluding expenses with SOP/ILP; Amortization of Customer Portfolio and Trademarks & Patents 3Q24   |   2
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Net Revenue
Consistent revenue increase driven by average ticket improvement
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NET REVENUE: +6.6% vs. 3Q23

HEALTH PLANS +7.9% vs. 3Q23 

Avg. ticket: +9.6%

Avg. beneficiaries: -1.6% 

▪ -138.4k Organic

DENTAL PLANS: +3.5% vs. 3Q23

Avg. ticket:  +5.5% 

▪ A result of price adjustments

Avg. beneficiaries: -1.9%: 

▪ -131.6k Organic

HOSPITAL SERVICES: -30.4% vs. 3Q23

▪ -R$80.1MM in Hospital Services: lower
demand in the period and a more selective
approach in offering services to third parties

▪ -R$26.4MM of divestments of São Francisco
Resgate and Maida Health

(1) Gross Revenue
(2) Including revenues with third party hospital services, patient transportation services (ambulances) and other 3Q24   |   3

Health Plans(1)

(R$MM)

Net Revenue
(R$MM)

Dental Plans(1)

(R$MM)

Hospital Services(1)(2)

(R$MM)
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Health Plans
Resilient increase in average ticket, up 9.6% since 3Q23
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3Q24   |   4
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2Q24 Gross sales Turnover Cancellations 3Q24

+7.9k Organic Reduction


BENEFICIARIES: +7.9k vs. 2Q24

▪ Increase in number of beneficiaries, as a result
of robust gross sales

▪ Negative turnover

▪ Cancellations are gradually slowing down but
remain at high levels, concentrated in loss-making
contracts, due to portfolio optimization,
verticalization, and regulation of the accredited
network of providers

AVG. TICKET: 9.6% BETTER vs. 3Q23

Reflection of price recomposition strategy and
review of the client portfolio, seeking profitability
and sustainability

▪ +9.2% Net Price: contract price adjustments,
increase in verticalization and co-participation

▪ +0.4% mix of sales and cancellations

Health Beneficiaries Evolution
(thousand; EoP)

Average Ticket Breakdown
(R$/month)
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Average ticket
Hapvida recovered its historical prices readjustments after Covid-19 pandemic

3T24   |   5Source BTG, ANS
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▪ Cash MLR was 70.4%, a significant improvement of 1.5p.p. compared to 3Q23 and
a reduction of 0.1p.p. compared to 2Q24. It went from 72.7% in 9M23 to 69.6% in
9M24 (3.1p.p. better)

▪ The company was able to overcome the historical seasonality for the quarter, as
well as the extemporaneous events, through the various successful margin
recovery strategies developed since the beginning of 2023

▪ Levels of utilization levels, aggravated by (i) the long periods of drought; (ii) the
sudden variations in temperatures; and (iii) the indirect repercussions of the
significant increase in dengue cases in 2Q24, leading to postponement of elective
appointments

Cash MLR
Significant reduction of 1.5p.p. vs. 3Q23 and 3.1p.p. compared to 9M23

Cash MLR

3Q24   |   6

Verticalization (HMO)
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▪ In 3Q24, the HMO plans (HMO) have remained at the same high levels of
verticalization since 1Q24, with 81.4% for consultations; 78.7% for daily
admissions and 72.0% in exams carried out within the Own Network
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( R $ mill ion) 3Q23 4Q23 1Q24 2Q24

Personnel 287.8                237.8                257.9                273.9                

Third Party Services 190.3                165.3                194.0                161.1                

Occupation and Utilities 72.6                  93.9                  68.3                  77.1                  

Contingencies & Taxes 96.6                  122.1                117.7                154.8                

Other (revenue)/expenses (32.4)                 (12.9)                 (14.0)                 (28.5)                 

Cash G&A 614.9             606.3             624.0             638.3             

%NOR 8.9% 8.7% 8.9% 8.9%

Cash G&A
Administrative Expenses impacted by Contingencies

Cash G&A | Breakdown

CASH G&A: +2.3p.p. (%NOR) vs. 3Q23

Unfavorable impacts:

▪ R$151.7MM in Contingencies and Taxes, reflecting the increased
judicialization and its impact on the company

▪ Part of the amounts provisioned in this quarter correspond to
previous quarters R$80.0MM

▪ R$24.1MM from Third Party Services, with positive effects of R$19.9MM in
2Q24 for aligning accounting practices, which were not repeated in 3Q24

3Q24   |   7

Cash G&A
(R$MM, %NOR)
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( R $ mill ion) 3Q23 4Q23 1Q24 2Q24

Commission  334.9                332.1                315.8                314.3                

Provision for credit losses 131.2                138.9                170.7                104.5                

Marketing & Advertise  20.0                  25.1                  12.5                  23.9                  

Personnel 33.4                  43.1                  43.6                  42.1                  

Other  expenses 11.7                  10.9                  8.7                     11.1                  

Selling Expenses 531.2             550.0             551.2             496.0             

%NOR 7.7% 7.9% 7.9% 6.9%

Selling Expenses
Improvement of 0.8p.p. compared to 3Q23

SELLING EXPENSES: -0.8p.p. (% NOR) vs. 3Q23; STABLE (% NOR) vs. 
2Q24

Efforts in preventing and controlling the Provision for Credit Losses (PDD)
have led to significant improvements:

▪ R$35.0MM of positive impact in 2Q24, from bank reconciliation of
receipts from previous periods and credit recovery campaign, amounts
that were not repeated at the same level in 3Q24, affecting comparability

▪ R$7.0MM of positive impact in 3Q24, related to credit recovery campaign

▪ Credit recovery and analysis efforts in recent periods have led to an
improvement in the default profile

3Q24   |   8

Provision for Credit Losses (PDD) Evolution
(R$MM, %NOR)
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Adjusted EBITDA
Growth of 2.8% vs. 3Q23 and 37.8% compared to 9M23

ADJUSTED EBITDA(1): +37.8% vs. 9M23

▪ Consistent growth in Net Revenue, driven by the contractual
readjustments implemented with the aim of promoting
financial rebalancing

▪ 3.1 p.p. improvement in the Cash MLR, the result of intense
verticalization and cost control efforts, overcoming the
seasonal effects observed in different quarters

3Q24   |   9

ADJUSTED NET INCOME(2): +156.3% vs. 9M23

▪ +R$63.5MM compared to 3Q23, totaling R$324.5MM in
Adjusted Net Income as of Sep’24

▪ Gradual recovery of the company's profitability

Indicadores operacionais ¹Item Unidade1T172T173T174T171T182T183T184T18Unidades da rede própria #184188192197201202204204Hospitais #21                  22              24             25                25             25              26                    26             Número de leitos #1,276            1,346        1,432       1,485          1,671       1,698        1,789              1,836       Pronto atendimento #18                  19              19             18                19             19              19                    19             Clínicas #71                  73              75             74                74             75              75                    75             Diagnóstico de imagem e laboratórios #74                  74              74             80                83             83              84                    84             Ticket médio (saúde) R$141.88        144.80    150.93   156.38      161.25   162.16    168.69          173.15   Individual R$207.64         213.46      227.26    235.11       242.22    246.32      254.04            264.63    Coletivo R$115.09         117.81      121.58    126.66       131.02    130.78      137.23            139.15    Ticket médio (odonto) R$12.12          12.31       12.60     12.71        12.92     12.48       11.93             11.53     Individual R$13.48            13.47        13.70       14.09          14.35       14.14        14.56              14.25       Coletivo R$10.37            10.85        11.26       11.16          11.40       10.85        9.61                9.23         Patrimônio mínimo ajusta do, margem de solvência e ativos garantidoresItemUnidade1T172T173T174T171T182T183T184T18Margem de solvência (da operadora)R$ milhões503.6          546.1       587.0        628.9              671.1       Patrimônio mínimo ajustado (da operadora)R$ milhões904.5          939.3       1,102.3     1,189.2          1,196.9   Suficiência apuradaR$ milhões400.9        393.3     515.3       560.3             525.8     Suficiência apurada%179.6%172.0%187.8%189.1%178.4%Ativos garantidores exigidosR$ milhões278.4          281.2       287.5        292.5              343.4       Ativos garantidores efetivosR$ milhões368.2          374.0       379.9        402.1              407.1       Outros ativos vinculadosR$ milhõesSuficiência apuradaR$ milhões89.8           92.8        92.4          109.6             63.7        Suficiência apurada%132.2%133.0%132.1%137.5%118.6%Demonstração do Resultado do Exercício ItemUnidade1T172T173T174T171T182T183T184T18Receita de contraprestações brutasR$ milhões925.6            965.2        1,024.8   1,084.3      1,136.1   1,160.5     1,213.6          1,247.9   Receita com outras atividadesR$ milhões2.0                2.5             8.3           7.1              3.1           3.5             2.0                   17.0         DeduçõesR$ milhões(39.8)            (41.0)         (43.4)       (47.6)          (49.3)       (53.0)         (51.9)               (53.6)       Receita líquidaR$ milhões887.8          926.7       989.7     1,043.8    1,089.9 1,110.9   1,163.7         1,211.3 Custo médico-hospitalar e outrosR$ milhões(499.6)          (536.3)       (578.3)     (586.7)        (592.3)     (659.3)       (707.5)            ( 710.6)          Aluguel com partes relacionadasR$ milhões(5.1)               (5.3)           (6.2)          (5.8)             (5.8)          (9.6)           (13.2)               (13.2)       Depreciação e amortizaçãoR$ milhões(5.1)               (5.6)           (6.6)          (18.3)          (7.9)          (8.5)           (9.0)                 (10.1)       Variação da PEONAR$ milhões(4.5)               4.5             (8.1)          (6.0)             (2.7)          (2.8)           (6.9)                 (10.1)       Variação da provisão de ressarcimento ao SUSR$ milhões(2.2)               (11.6)         1.4           1.1              (1.0)          (7.5)           (5.1)                 (13.3)       Custo totalR$ milhões(511.5)         (549.0)     (591.6)    (609.8)       (603.9)    (678.1)     (728.5)           (744.2)    Lucro brutoR$ milhões376.3          377.747  398.0     433.9        485.9     432.9       435.2             467.2     Margem bruta%42.4%40.8%40.2%41.6%44.6%39.0%37.4%38.6%Despesas de vendasR$ milhões(93.8)           (95.0)        (103.3)    (86.1)         (121.9)    (111.4)     (116.6)           (93.5)      Despesas com publicidade e propagandaR$ milhões(7.3)               (10.7)         (8.3)          (9.5)             (7.3)          (8.4)           (9.2)                 (13.4)       Despesas com comissõesR$ milhões(52.6)            (52.1)         (70.9)       (62.0)          (49.4)       (79.2)         (71.5)               (56.3)       Provisão para perdas sobre créditosR$ milhões(33.9)            (32.2)         (24.1)       (14.6)          (65.2)       (23.8)         (35.9)               (23.7)       Despesas com pessoalR$ milhõesOutras despesas com vendasR$ milhõesDespesas administrativasR$ milhões(92.9)           (90.4)        (115.4)    (127.928) (90.9)      (132.2)     (139.1)           (145.0)    PessoalR$ milhões(34.6)            (30.8)         (40.2)       (56.5)          (32.3)       (52.7)         (53.7)               (56.6)       Planos de Stock Grant e Stock OptionR$ milhõesServiços de terceirosR$ milhões(18.0)            (14.7)         (22.8)       (21.9)          (17.8)       (25.4)         (23.0)               (32.7)       Localização e funcionamentoR$ milhões(22.8)            (23.3)         (22.3)       (24.3)          (20.3)       (24.8)         (25.7)               (25.5)       Depreciação e amortizaçãoR$ milhões(1.1)               (1.5)           (1.4)          (1.5)             (1.5)          (1.8)           (2.1)                 (1.5)          TributosR$ milhões(6.1)               (0.9)           (15.6)       (13.0)          (8.1)          (19.5)         (7.5)                 (3.0)          Provisões para riscos cíveis, trabalhista e tributárioR$ milhões(7.1)               (11.8)         (10.1)       (2.7)             (8.8)          (7.8)           (23.5)               (22.4)       Despesas diversasR$ milhões(3.2)               (7.4)           (3.0)          (8.1)             (2.0)          (0.2)           (3.7)                 (3.4)          Outras despesas/receitas operacionaisR$ milhões1.8                (0.4)           0.3           0.4              0.3           9.5            (0.4)                (9.5)         Despesas totaisR$ milhões(184.9)         (185.8)     (218.3)    (213.6)       (212.5)    (234.1)     (256.2)           (248.0)    Lucro operacionalR$ milhões 191.4          192.0       179.7     220.3        273.5     198.7       179.1             219.2     
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Indicadores operacionais ¹Item Unidade1T172T173T174T171T18 2T183T184T18Unidades da rede própria #184188192197201 202204204Hospitais #21                  22              24             25                25             25              26                    26             Número de leitos #1,276            1,346        1,432       1,485          1,671       1,698        1,789              1,836       Pronto atendimento #18                  19              19             18                19             19              19                    19             Clínicas #71                  73              75             74                74             75              75                    75             Diagnóstico de imagem e laboratórios #74                  74              74             80                83             83              84                    84             Ticket médio (saúde) R$141.88        144.80    150.93   156.38      161.25   162.16    168.69          173.15   Individual R$207.64         213.46      227.26    235.11       242.22    246.32      254.04            264.63    Coletivo R$115.09         117.81      121.58    126.66       131.02    130.78      137.23            139.15    Ticket médio (odonto) R$12.12          12.31       12.60     12.71        12.92     12.48       11.93             11.53     Individual R$13.48            13.47        13.70       14.09          14.35       14.14        14.56              14.25       Coletivo R$10.37            10.85        11.26       11.16          11.40       10.85        9.61                9.23         Patrimônio mínimo ajustado, margem de solvência e ativos garantidoresItem Unidade1T172T173T174T171T18 2T183T184T18Margem de solvência (da operadora) R$ milhões503.6          546.1       587.0        628.9              671.1       Patrimônio mínimo ajustado (da operadora) R$ milhões904.5          939.3       1,102.3     1,189.2          1,196.9   Suficiência apurada R$ milhões400.9        393.3     515.3       560.3             525.8     Suficiência apurada %179.6%172.0%187.8%189.1%178.4%Ativos garantidores exigidos R$ milhões278.4          281.2       287.5        292.5              343.4       Ativos garantidores efetivos R$ milhões368.2          374.0       379.9        402.1              407.1       Outros ativos vinculados R$ milhõesSuficiência apurada R$ milhões89.8           92.8        92.4          109.6             63.7        Suficiência apurada %132.2%133.0%132.1%137.5%118.6%Demonstração do Resultado do Exercício Item Unidade1T172T173T174T171T18 2T183T184T18Receita de contraprestações brutas R$ milhões925.6            965.2        1,024.8   1,084.3      1,136.1   1,160.5     1,213.6          1,247.9   Receita com outras atividades R$ milhões2.0                2.5             8.3           7.1              3.1           3.5             2.0                   17.0         Deduções R$ milhões(39.8)            (41.0)         (43.4)       (47.6)          (49.3)       (53.0)         (51.9)               (53.6)       Receita líquida R$ milhões887.8          926.7       989.7     1,043.8    1,089.9 1,110.9   1,163.7         1,211.3 Custo médico-hospitalar e outros R$ milhões(499.6)          (536.3)       (578.3)     (586.7)        (592.3)     (659.3)       (707.5)            (710.6)          Aluguel com partes relacionadas R$ milhões(5.1)               (5.3)           (6.2)          (5.8)             (5.8)          (9.6)           (13.2)               (13.2)       Depreciação e amortização R$ milhões(5.1)               (5.6)           (6.6)          (18.3)          (7.9)          (8.5)           (9.0)                 (10.1)       Variação da PEONA R$ milhões(4.5)               4.5             (8.1)          (6.0)             (2.7)          (2.8)           (6.9)                 (10.1)       Variação da provisão de ressarcimento ao SUS R$ milhões(2.2)               (11.6)         1.4           1.1              (1.0)          (7.5)           (5.1)                 (13.3)       Custo total R$ milhões(511.5)         (549.0)     (591.6)    (609.8)       (603.9)    (678.1)     (728.5)           (744.2)    Lucro bruto R$ milhões376.3          377.747  398.0     433.9        485.9     432.9       435.2             467.2     Margem bruta %42.4%40.8%40.2%41.6%44.6% 39.0%37.4%38.6%Despesas de vendas R$ milhões(93.8)           (95.0)        (103.3)    (86.1)         (121.9)    (111.4)     (116.6)           (93.5)      Despesas com publicidade e propaganda R$ milhões(7.3)               (10.7)         (8.3)          (9.5)             (7.3)          (8.4)           (9.2)                 (13.4)       Despesas com comissões R$ milhões(52.6)            (52.1)         (70.9)       (62.0)          (49.4)       (79.2)         (71.5)               (56.3)       Provisão para perdas sobre créditos R$ milhões(33.9)            (32.2)         (24.1)       (14.6)          (65.2)       (23.8)         (35.9)               (23.7)       Despesas com pessoal R$ milhõesOutras despesas com vendas R$ milhõesDespesas administrativas R$ milhões(92.9)           (90.4)        (115.4)    (127.928) (90.9)      (132.2)     (139.1)           (145.0)    Pessoal R$ milhões(34.6)            (30.8)         (40.2)       (56.5)          (32.3)       (52.7)         (53.7)               (56.6)       Planos de Stock Grant e Stock Option R$ milhõesServiços de terceiros R$ milhões(18.0)            (14.7)         (22.8)       (21.9)          (17.8)       (25.4)         (23.0)               (32.7)       Localização e funcionamento R$ milhões(22.8)            (23.3)         (22.3)       (24.3)          (20.3)       (24.8)         (25.7)               (25.5)       Depreciação e amortização R$ milhões(1.1)               (1.5)           (1.4)          (1.5)             (1.5)          (1.8)           (2.1)                 (1.5)          Tributos R$ milhões(6.1)               (0.9)           (15.6)       (13.0)          (8.1)          (19.5)         (7.5)                 (3.0)          Provisões para riscos cíveis, trabalhista e tributárioR$ milhões(7.1)               (11.8)         (10.1)       (2.7)             (8.8)          (7.8)           (23.5)               (22.4)       Despesas diversas R$ milhões(3.2)               (7.4)           (3.0)          (8.1)             (2.0)          (0.2)           (3.7)                 (3.4)          Outras despesas/receitas operacionais R$ milhões1.8                (0.4)           0.3           0.4              0.3           9.5            (0.4)                (9.5)         Despesas totais R$ milhões(184.9)         (185.8)     (218.3)    (213.6)       (212.5)    (234.1)     (256.2)           (248.0)    Lucro operacional R$ milhões191.4          192.0       179.7     220.3        273.5     198.7       179.1             219.2     

(1)
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Adjusted EBITDA
(R$MM, % NOR)

(1) Adjusted EBITDA for Long-Term Incentive Plan (LTIP) expenses, Stock Option Plan (SOP), and non-recurring expenses
(2) Adjusted Net Income for Long-Term Incentive Plan (LTIP) expenses, Stock Option Plan (SOP), non-recurring expenses, and amortization of goodwill

Adjusted Net Income
(R$MM, % NOR)



PÚBLICO

PÚBLICO

763 701
471

+52

+177

+37

(121) (43) (163) (49)

(181)

 -

 100.0

 200.0

 300.0

 400.0

 500.0

 600.0

 700.0

 800.0

 900.0

3Q24

Adjusted EBITDA

Leases SUS

Provision

SUS Judicial

deposits

Provision for

Contingencies

Judicial

deposits

Other Cash

Generation

Income

taxes

CapEx 3Q24 FCF

Cash Flow
Strong conversion in line with Company’s historical performance
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FREE CASH FLOW: R$471.5MM

▪ +R$8.9MM from SUS, net of R$52.2MM of provisions and R$43.3MM of judicial deposits, which are
required for the Company to conduct its legal defense without incurring late fees and penalties

▪ +R$13.6MM in Contingencies and Judicial Deposits, including (i) R$176.8MM in Provision for
Contingencies, net of monetary restatement and payments made during the quarter; and (ii) 
R$163.2MM in judicial deposits/blockages, a procedural reflection of the growing judicialization in
the sector

▪ +R$37.3MM in cash generation from the Company’s operational activities

▪ -R$48.7MM in income taxes, although Current Tax was R$89.7MM, there is a shift between
calculation and actual disbursement, we also used withholding tax from the year

▪ -R$18.7MM in CapEx, mainly in IT, with a gradual return to historical levels

Cash Evolution

+8.9 +13.6

(R$ million) 3Q24

Jun'24 Total Cash 8,345.0     

(+/-) Free Cash Flow to Firm 471.5            

(+/-) M&A Activities (96.6)             

(+/-) Financing Activities (792.7)           

(=) Free Cash Flow to Equity (417.7)       

Sep'24 Total Cash 7,927.2     

Free Cash Flow
(R$MM)
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Net Debt
Balanced management with leverage reducing to 0.97x EBITDA vs. 1.03x EBITDA 2Q24

4,392 4,348 4,078

+46 +156

(471) (2)

1.13x 1.03x 0.97x
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 10,000.0

1Q24
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2Q24

Net Debt

3Q24 FCF M&A NDI 2014 Financial Income M&A to pay 3Q24

Net Debt

NET DEBT: reduced by R$270.8MM vs. 2Q24

▪ R$4,206.9MM of EBITDA LTM in 3Q24, an increase of R$0.4k vs. 
2Q24
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Financial
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3Q24 Financing

Activities

Financing ActivitiesM&A Activities

FINANCING ACTIVITIES: -R$792.7MM in 3Q24

▪ -R$995.9MM in principal and interest payments, using funds raised in 2Q24

▪ +R$203.3MM in financial revenue, a yield of 2.5% on the Company's average cash, in line with
the CDI yield in the period

M&A ACTIVITIES: -R$96.6MM in 3Q24

▪ -R$46.1MM corresponding to the monthly installments of the agreement with
the seller of NotreDame Intermédica (transaction occurred in 2014)

▪ -R$50.5MM in payments for retained installments from the Company’s
acquisitions, including Santa Mônica, Hospital Duque de Caxias, RN Saúde and 
others

Net Debt
(R$MM; ND/EBITDA LTM)
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Regulatory Requirements
Maintenance of regulatory requirements

RISK-BASED CAPITAL: increase of R$39.1MM vs. 2Q24 

▪ Nominal increases in Revenue and Claims from the recurring activities of the operators

ADJUSTED SHAREHOLDERS' EQUITY: +R$319.5MM vs. 2Q24

▪ +R$421.4MM in net income for operators

▪ -R$88.8MM in Intangible Assets, mainly due to investments in technology

Regulatory Capital (RC)Technical Provisions / Assets

REQUIRED TECHNICAL PROVISIONS: increase of R$87.1MM vs. 2Q24

▪ Medical costs received at the end of the quarter (Outstanding Claims Reserve)

▪ Increase in the adjustments to the SUS reimbursement provisions in
accordance with ANS rules

▪ IBNR’s increase in the period with a stable level of internalization and growth
in the portfolio compared to 2Q24

ASSETS: -R$401.7MM vs. 2Q24

▪ -R$417.7MM due to the net reduction in Cash and Financial Investments

3Q24   |   12
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RC Surplus

Risk Based

Capital

Operators

Net Profit

Intangible Assets Other

Adjustments

3Q24

RC Surplus

(1) Represents the sum of the Medical Accounts of the individual operators before consolidations and eliminations effects

( R $ mill ion) 3Q24 2Q24

Var. R$ 

3Q24/2Q24

Required Technical Provisions (3,218.5)      (3,131.4)      (87.1)             

(-) SUS Provisions (net of judicial deposits) (1,161.4)          (1,130.8)          (30.6)             

(-) IBNR Provision (974.9)              (953.6)              (21.4)             

(-) Outstanding claims reserve(1) (1,079.3)          (1,044.0)          (35.3)             

(-) Reserve for benefit granted (2.9)                   (3.0)                   0.1                  

Assets 8,209.5        8,611.1        (401.7)          

(+) Cash and financial investments 7,927.2            8,345.0            (417.7)          

(+) Real estate pledged 282.3                266.2                16.1               

Free Cash 4,991.0        5,479.7        (488.8)          
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Deposit Recovered
by the company 
through mutual 

agreement

Deposit Received
by the beneficiary 
(before or after an 

unfavorable decision)

Deposit Recovered
by the company 

through a favorable 
decision

CUSTOMER SERVICE

If unresolved, the customer 
may choose to file a  

Preliminary Mediation 
Notification (NIP) with the 

National Health Agency 
(ANS).

ANS NIP

The complaint is registered 
with the operator’s 

customer service (SAC) and 
forwarded  to internal areas 

to resolve the matter

The customer may opt to 
initiate legal proceedings 

against the operator

LEGAL 
PROCEEDINGS

DEPOSITS AND 

JUDICIAL BLOCKAGES

Legal proceedings may require 
funds blocking/deposits 

necessary for the claim until a 
final resolution is reached

POSSIBLE 

SCENARIOS

Concept
From service to legal resolution
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Lawsuits in Brazil
Current scenario
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139,496
148,213

171,580

230,549

189,272

2020 2021 2022 2023 9M24

Annual Civil Lawsuits filed
against Healthcare Operators - CNJ

Judicial deposits and blockages by insurer group

Source: CNJ, Conselho Nacional de Justiça 

Judicial deposits and blockages by main insurers

Main Factors

1 – ANS Coverage List

2 – Therapies

3 – Integration

4 – Massified products

Health sector

Hapvida

Source: DIOPS - ANS

Judicial Dep./Benef. 2Q23 2Q24 

Group Medicine 36.5 66.9

Insurance Company 45.2 59.9

Healthcare Cooperative 34.9 29.4

Self-Management 42.7 54.4

Philanthropy 7.2 10.8

Total 37.3 50.1

Judicial Dep./Benef. 2Q23 2Q24 

Operator 1 50,0 102,2

Insurer 1 84,0 99,3

Hapvida NDI 36,2 82,5

Insurer 2 29,0 46,6

Healthcare Coop. 1 33,9 45,8

Operator 2 32,6 33,4

Operator 3 25,2 32,3

Insurer 3 11,6 20,3



PÚBLICO

PÚBLICO

Lawsuits in Brazil
Current scenario
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18.1
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0.0

29.7

7.4
5.1 5.2

0.0

33.9

8.1

4.2
5.8

1.2

44.8

10.4
7.1 8.4

2.0

36.5

8.0
5.6

8.6

1.6

Medical-Hospital Treatment Medications (e.g., Experimental,
Off-label)

Contractual Adjustments Health Plans Home Care Treatment

2020 2021 2022 2023 2024

New cases per year for the top 5 demands ('000)

Source: CNJ, Conselho Nacional de Justiça 
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20.0

69.8

10.0

38.0

10.8

30.7

4,802
3,495 4,362

16,274

13,106 12,645

Insurer 1 Healthcare

Coop. 2

Insurer 2

LTM Jul'23 LTM Jul'24

13.3

18.0

4.0

9.1

4.2

7.8

Lawsuits in Brazil
Top litigated by region (civil, labor, and tax)
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TJSP
TJRJ TJCE+PE+BA+RN

5,243

2,559 2,055

10,759

5,752
3,658

Healthcare

Coop. 1

Operator 1 Insurer 1

LTM Jul'23 LTM Jul'24 Lawsuits/1000 benef. Lawsuits/1000 benef.

Source: CNJ, Conselho Nacional de Justiça 

1.3

3.5

2.4

6.1

3.2

7.3

4,797 4,623 4,839

13,753
11,534 11,373

NDI Operator 1 Insurer 1

LTM Jul'23 LTM Jul'24 Lawsuits/1000 benef.
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Amount (Financial Statements) (R$MM)

In Jun’24 548

Civil organic change 50

Additional provision 155

3Q24 75

Previous quarters 80

In Sep’24 753

3Q24 Provision breakdown

Impact in 3Q24
Provision, and judicial deposits and blockages

Deposits/Blockages x Provision - Civil (ex-ANS)

287 302 333
415

501

598

736

869

445 466 481 488 501

527 548

753

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Blockages Provisions
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INSTITUTIONAL CORPORATE

▪ Abramge (Brazilian healthcare operators association) 
- Meeting and discussions with key State Courts, to
address judicial misconduct and fraud, highlighting the
detrimental impact of excessive litigation and advocating
for stronger adherence to regulatory standards and the
recommendations of NatJus (Health Technical Support
Centers for Justice)

▪ Abramge - Advocacy and Awareness Campaign, to
inform and educate both the public and opinion leaders
on the systemic negative consequences of excessive
litigation

▪ Working Groups for early legal case analysis, with daily
decision-making meetings to quickly address cases

▪ Pricing adjustment for the new estimated level of
litigation environment by increasing pricing for new
quotes, updating new sales tables for massified products,
intensifying adjustments for group contracts, and
revising internal cost tables to account for claims trends
and copay adjustments

Ongoing Initiatives
Measures implemented by the Industry and the Company
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Q&A Session
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Disclaimer
Hapvida Participações e Investimentos S.A. (“Hapvida” or “Company”) informs its shareholders and the market in general that the financial information
contained in this document derives from the individual and consolidated for the nine-month period ended on September 30th, 2024, prepared in accordance
with IFRS 4 – Contracts of Insurance, internalized in Brazil by CPC 11, which were disclosed, on an extraordinary basis, for the purposes of monitoring business
performance and comparability between periods, considering the accounting standard used until the last quarter of 2023. Therefore, this financial information
does not consider the accounting standard currently in force, IFRS 17 – Insurance Contracts, internalized in Brazil by CPC 50, which must be considered for all
purposes of applicable legislation and regulations, and which will result in financial information different from that presented in this material.

This material reflects management’s expectations and may contain estimates related to future events. Any information, data, forecasts or future plans herein
refer to estimates and therefore can not be taken as concrete evidence or a promise to the market. Hapvida is not responsible for investment operations or
decisions taken based on the information herein. These estimates are subject to change without prior notice.

This material has been prepared in accordance with the highest national and international standards, and it includes certain forward-looking statements that
are primarily based on Hapvida’s current expectations and projections of future events and financial trends that currently affect or may affect the company’s
business and therefore they are not guarantees of future performance. They are based on management’s expectations and involve a number of risks and
uncertainties that could lead the company’s financial situation and operating results to differ materially from those expressed in Hapvida’s forward-looking
statements.

Hapvida assumes no obligation to publicly update or revise any forward-looking statements. This material is disclosed solely for informational purposes and
should not be construed as a request or an offer to buy or sell any shares or related financial instruments.

Accordingly, this presentation is not a recommendation of investment and should not be considered as such. It is not related to specific investment objectives,
financial situation or particular needs of any recipient. Neither does it make a statement or provide a guarantee, either express or implied, related to the
accuracy, completeness or reliability of the information herein. This presentation should not be regarded as a substitute to the recipients’ judgment. Any
opinion expressed herein is subject to change without prior notice and Hapvida does not assume the obligation to update or revise them.
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Investor Relations
ri@hapvida.com.br
ri.hapvida.com.br
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