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1Q21 Figures

Main financial and operational indicators¹ 

1 Consolidated numbers. ² Medical Care Ratio.

Net Revenues

+ 11.8%

Beneficiaries

+ 7.5%

Cash MCR²

61.1%
(+5.3 p.p. vs 1Q20)

Ebitda Margin

20.1%
(-2.4 p.p. vs 1Q20)

Net income
ex-value added

+ 14.0%

Net income margin
ex-value added

+ 12.9%
(+0.3 p.p. vs 1Q20)
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Hapvida’s Infrastructure

ALAGOAS
1 HOSPITAL

SANTA CATARINA
1 HOSPITAL

SÃO PAULO
11 HOSPITALS

SERGIPE
1 HOSPITAL

AMAZONAS
3 HOSPITALS

PARÁ
3 HOSPITALS

MARANHÃO
1 HOSPITAL

PIAUÍ
1 HOSPITAL

CEARÁ
6 HOSPITALS

R.G. NORTE
2 HOSPITALS

PARAÍBA
1 HOSPITAL

PERNAMBUCO
6 HOSPITALS

BAHIA
4 HOSPITALS

GOIÁS
3 HOSPITALS

REGION MKT SHARE

NORTH

NORTHEAST

MIDWEST

SOUTHEAST

SOUTH

TOTAL

25.2%

29.6%

14.0%

2.8%

0.8%

7.8%

ANS market share health data as of March/2021.

45 hospitals

3,876 beds

194 clinics

45 walk-in emergencies

173 diagnostic centers

MINAS GERAIS
1 HOSPITAL

+8 hospitals under construction
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Business Combination with GNDI

Operation Schedule

Approval of the Merger Agreement by the Board of Directors of both Companies

Signing of the Merger Agreement by the Executive Directors of both Companies

Deal Announcement

Protocol and Justification of Merger







Closing (Expected by 1H22)

Antitrust Council (CADE) and Regulatory Authority (ANS) Approval (¹)

Extraordinary General Meetings Approvals (GNDI & HAPV)



¹ Transaction conclusion is conditioned by the approval of the Brazilian Antitrust Council (CADE) and Brazilian Healthcare Regulatory Authority (ANS)
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Innovation and ESG

1 1 1

6

Innovation ESG

Maida.Health

Artificial Intelligence Initiatives

▪ Sponsorship of the Center for Applied
Research in Artificial Intelligence at the
Federal University of Ceará

▪ Projects in the health area: internet of
things, big data, digital transformation
aimed at low-cost diagnosis, prevention
and therapy.

Telemedicine

▪ Facial recognition

▪ 85k medical appoitments/month (3x 

greater than the number of 

consultations performed by our 

largest physical structure)

Initiatives

▪ Inclusion in the FTSE4GOOD index (Jan/ 21)

▪ UN Women signatories - one of the goals 

for 2030: Achieving gender equality (SDG 5 + 

12 global goals)

▪ Fórum de Empresas e Direitos LGBTI+

▪ The Board of Directors with the assistance of the Governance, 

People and Sustainability Committee monitors monthly the 

strategic planning of sustainability at Hapvida

▪ 2nd Sustainability Report will be published in the next weeks
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Beneficiaries (Average)

2,648 2,628 2,612 2,694 2,774 

903 901 911 941 973
3,551 3,529 3,523 3,635 3,747

1Q20 2Q20 3Q20 4Q20 1Q21

Corporate Individual

+5.5%

2,031 2,016 2,021 2,001 2,035 

842 830 846 887 934 
2,873 2,846 2,867 2,888 2,969

1Q20 2Q20 3Q20 4Q20 1Q21

Corporate Individual

2,658 2,603 2,631 2,774 2,786

906 897 922 970 975

3,564 3,500 3,553 3,744 3,761

1Q20 2Q20 3Q20 4Q20 1Q21

Corporate Individual

+5.5%

1,968 1,945 1,979 2,017 2,113

842 821 869 912 977

2,810 2,766 2,848 2,929 3,090

1Q20 2Q20 3Q20 4Q20 1Q21

Corporate Individual

Beneficiaries (EoP)

¹Net effect of the movement described in detail in topic 6.2 of the earnings release.
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Average Monthly Ticket

Health +6.8%
Individual +6.7%
Corporate +6.3%

Dental -0.7%
Individual +6.9%
Corporate -7.5%

191.69 192.98 198.65 202.37 204.77 

281.27 284.60 289.71 
304.63 300.25 

160.35 160.64 165.98 165.71 170.43 

1Q20 2Q20 3Q20 4Q20 1Q21

Health total Individual Corporate

12.80 12.79 12.57 12.58 12.71 

16.78 16.83 16.77 17.38 17.93 

10.75 10.74 10.43 10.10 9.94 

1Q20 2Q20 3Q20 4Q20 1Q21

Dental total Individual Corporate
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Beneficiaries (average) Average Ticket

Net Revenues

Net Revenues

2,078.8 2,076.3 2,126.4 2,273.5 2,323.2

1Q20 2Q20 3Q20 4Q20 1Q21

Organic increase of 318k lives  - health and dental

6.8% increase in average health ticket

Revenues of R$45.7 million (Medical) and R$46.1 million (Grupo São José)

13.6k lives from Samedh and 15.5k lives from Plamheg

+5.5%

3,551 3,747

2,873
2,969

+3.3%

191.69 

204.77 

+6.8%

12.80 

12.71 -0.7%

1Q20

1Q211Q20

1Q20

1Q20

1Q21

1Q21

1Q21
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Medical Costs and Medical Care Ratio
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Covid-19 Scenario

2Q20 3Q20 4Q20 1Q21

7-day moving average

1st wave peak: 05/14/2020 – 130 hospitalizations

Suspension of elective procedures by ANS

2nd wave peak: 03/15/2021 – 237 hospitalizations

Without suspension of elective procedures by ANS

2Q21
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Medical Costs and Medical Care Ratio

MCR Breakdown Main Impacts

VERTICALIZATION – 1Q211

Increase of depreciation R$9.9M

Costs related to Covid-19 of R$84.5M in 1Q21 (R$0 in 1Q20)

SUS Provisions (R$71.0M 1Q21 vs R$75.7M 1Q20)

IBNR Reversion of R$22.1M

Personnel expenses R$14.9M 

+

+

-

-

-

84.7%

85.2%

95.0%

95.2%

77.1%

82.2%

85.6%

87.5%

1Q20

1Q21

General

Exams

Hospitalizations

Medical

Appointments

1 % calculated by volume of internalized services (own network) in 1Q21 – only Hapvida (ex-acquisitions).

55.8% 52.4% 57.7% 59.5% 61.1%

3.6%
0.8% 0.6%

4.7% 3.1%1.6% 2.1% 1.8%
2.1%

1.9%
0.5%

-0,8%

0.3%
0.3%

-0.5%

61.6%

54.5%

60.4%
66.5%

65.5%

1Q20 2Q20 3Q20 4Q20 1Q21
Medical Costs Cash SUS Reimbursement provision
Depreciation and Amortization IBNR provision
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SUS Reimbursement

Reimbursement Flow Reimbursement Breakdown - 1Q21 Impact

In R$ Milllon
Usage of the Unified 

Health System by the 
beneficiary

ANS forwards an Identified 
Beneficiary Notice (ABI) to 

the operator
Operator analyzes the 

charges and returns 
them to ANS

ANS analyzes
operator's return

Procedures without 
defenses or rejected by ANS -

issues GRU (invoices)

Procedures defended 
and approved by ANS -

do not issue GRU 
(invoices)

ABI85

71.0
87.2

-12.7

75.2

8.5 16.3

ABIs Provision Principal

charged

through GRUs

Acquired

companies

SUS

Reimbursement

- Medical Cost

 Interest,

monetary

adjustment and

fines - Financial

expense

Total SUS

Reimbursement
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SUS Reimbursement – ABI/Medical care costs

Amount of ABIs received divided by the amount of medical care costs for the 
corresponding quarter

3.76%
3.93%

3.56% 3.55%
3.38% 3.25%

3.03% 3.03%
2.77%

2.57% 2.53%

2.13% 2.06% 1.97% 2.05%
1.87%

2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20
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Operational Expenses

Lower sales expense ratio of acquired companies

Selling Expenses

Lower deferred commission expense due to annual 
contract review (R$10.5 million)

Administrative Expenses

Non-recurring miscellaneous expenses in the assumption of 
acquisitions occurred in 1Q20 that were not repeated in 1Q21 

(R$5.8 million)

Collective bargaining agreement and hiring of
new employees (R$4.4M)

Addittional attorneys' and consultancy fees related to recent 
acquisitions including the deal with GNDI (R$11.9 million)

Personnel expenses, third-party services, location and taxes 
with newly acquired companies (R$3.1 million)

Provision for tax, civil and labor risks lower than in the 
comparative period (R$1.9 million)

154.6 179.8 167.1 169.3 144.3 

7.4%

8.7%
7.9% 7.4%

6.2%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

1Q20 2Q20 3Q20 4Q20 1Q21

 1.0

 201.0

 401.0

 601.0

 801.0

 1,001.0

Sales expenses (%NOR)

210.1 200.3 200.6 207.4 233.1 

10.1% 9.6% 9.4% 9.1%
10.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

1Q20 2Q20 3Q20 4Q20 1Q21

 1.0

 201 .0

 401 .0

 601 .0

 801 .0

 1,00 1.0

G&A Expenses (%NOR)

Reduction in the level of default, which, 
consequently, reduced the constitution of allowance 

for loan losses (R$12.4 million)
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EBITDA and Net Income ex-value added

-0.2%

12.9% 20.1%
467.8

607.8

512.2
431.8 466.8

22.5%

29.3%
24.1%

19.0% 20.1%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

 -

 100 .0

 200 .0

 300 .0

 400 .0

 500 .0

 600 .0

1Q20 2Q20 3Q20 4Q20 1Q21

EBITDA EBITDA margin

EBITDA Net Income ex-value added

164.6 278.6 247.8 
94.3 151.8 

98.3 

103.8 125.6 

187.3 147.8
262.9

382.5 373.5
281.5 299.6

12.6%

18.4% 17.6%

12.4% 12.9%

0.0 %

2.0 %

4.0 %

6.0 %

8.0 %

10. 0%

12. 0%

14. 0%

16. 0%

18. 0%

 -

 100 .0

 200 .0

 300 .0

 400 .0

 500 .0

 600 .0

 700 .0

 800 .0

 900 .0

1Q20 2Q20 3Q20 4Q20 1Q21

Net income Added value amortization Net margin ex-value added

1Q21

299.6

68.4 29.8 69.0 466.8

Net Income ex-

value added

D&A ex-value

added

Financial

Result

Taxes EBITDA

-0.2%

+14.0%



Free Cash Flow and Capex
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(1)Includes variations: (i) current assets: accounts receivable, inventories, other credits and advances to suppliers and (ii) current liabilities: suppliers, technical provisions for health care operations net of
PPCNG, debts of health care operations net of prepayments, other payables and social obligations.

Increased balance in suppliers payable-

Greater variation in reimbursement to SUS-

Decrease in income tax and social 
contribution+

Capex: investments on own network-

R$ million 1Q21 1Q20 1Q21 x 1Q20

EBITDA 466.8 467.8 (0.2%)

(+/-) Change in working capital¹ 80.1 102.7 (22.0%)

(-) Income Tax and Social Contribution (69.0) (90.5) (23.8%)

(-) Cash Capex (134.4) (74.3) 80.9%

Free cash flow (ex-acquisitions) 343.5 405.6 (15.3%)

(-) Companie acquisitions - (46.7) (100.0%)

Free cash flow 343.5 358.9 (4.3%)

Cash Flow
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Disclaimer

This material reflects management’s expectations and may contain estimates related to future events. Any information. data. forecasts or future plans
herein refer to estimates. and therefore can not be taken as concrete evidence or a promise to the market. Hapvida is not responsible for investment
operations or decisions taken based on the information herein. These estimates are subject to change without prior notice.

This material has been prepared by Hapvida Participações e Investimentos S.A. (“Hapvida” or the “Company”) in accordance with the highest national
and international standards. and it includes certain forward-looking statements that are primarily based on Hapvida’s current expectations and
projections of future events and financial trends that currently affect or may affect the company’s business. and therefore they are not guarantees of
future performance. They are based on management’s expectations and involve a number of risks and uncertainties that could lead the company’s
financial situation and operating results to differ materially from those expressed in Hapvida’s forward-looking statements.

Hapvida assumes no obligation to publicly update or revise any forward-looking statements. This material is disclosed solely for informational
purposes and should not be construed as a request or an offer to buy or sell any shares or related financial instruments. Accordingly. this presentation
is not a recommendation of investment and should not be considered as such. It is not related to specific investment objectives. financial situation or
particular needs of any recipient. Neither does it make a statement or provide a guarantee. either express or implied. related to the accuracy.
completeness or reliability of the information herein. This presentation should not be regarded as a substitute to the recipients’ judgment. Any opinion
expressed herein is subject to change without prior notice and Hapvida does not assume the obligation to update or revise them.


