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produced units and landbank,
with In

2Q25



Sao Paulo, July 7, 2025

Cury Construtora e Incorporadora S.A. ("Company" or "Cury")
(B3: CURY3), one of the leading residential construction
companies in Brazil, operating in the metropalitan regions of
Sao Paulo and Rio de Janeiro, announces its preliminary
operational results for the second quarter of 2025 (2Q25)
and the first six months of 2025 (6M25), compared fo the
same quarter and period of the previous year (2Q24 and
6M24), and, when applicable, to the first quarter of 2025
(1Q25).

The operating results presented herein are preliminary data
and, therefore, are still subject to reviews and changes to be
carried out by both the Company and the independent
auditfors.
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2Q25 OPERATIONAL HIGHLIGHTS

Net Pre-sales

R$2.3 Bl

+29.3% vs. 2024

Launches

R$2.2 Bl

+28.3% vs. 224

Landbank

R$21.1 Bl

+20.1% vs. 2024

Production
Units Produced

4.046

+9.5% vs. 224

g CURY

Transfers

R$2.1 Bl

+49.4% vs. 2024

Cash Generation

R$103.3 MI

25th consecutive quarter of positive
cash generation



// LAUNCHES

\
In 2Q25, 9 projects were launched, with 6 located in SP and 3 in RJ,
totaling a PSV of
which represents an increase of 28.3% compared fo the same
period of the previous year.
J
Launches
Number of launches 9 14 -35.7% 8 12.5% 23 18 27.8%
PSV (R$ million) 2,2253 2,783.5 20.1% 11,7347 28.3% 5,008.8 3,619.0 38.4%
Units launched 6,588 9.132 -27.9% 5.588 17.9% 15,720 11,547 36.1%
Average price per unit (R$ '000) 337.8 304.8 10.8% 3104 8.8% 318.6 3134 1.7%
Average unit per launch 732 652 12.2% 699 4.8% 684 642 6.5%
Share Cury (PSV) 1,960.5 2,666.3 265% 16769 16.9% 4,62658 3,176.8 45.6%
Share Cury (%) 88.1% 95.8% -7.7 p.p. 96.7% -8.6 p.p. 92.4% 87.8% 4.6 p.p
=~ 4
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LAUNCHES

PSV Launches - Quarterly Average price by unit - Quarterly

(R$ million) (R$ thousand)
> >
28.3% 8.8%
> >
-20.1% 10.8%
337.8
2,783.5 3104 304.8
2,225.3
] l

. 125 225 2Q24 1Q25 2Q25

-

The strong volume of
launches in 2Q25 reflects
the strategy of
concentrating most
launches in the first Half

of the year

\

The tofal PSV of launches reached R$2,225.3 million, in 2Q25, which represents an increase of 28.3% compared to 2Q24 and
decrease of 20.1% compared to 1Q25. The average price per unit launched was R$ 337.8 thousand, which represents an increase of

8.8% compared to 2Q24 and 10.8% compared to 1Q25, due to the product mix launched during the period.
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// LAUNCHES

PSV Launches - YTD Average price by unit - YTD
(R$ million) (R$ thousand)
>
> 1.7%
38.4%
313.4 318.6

5,008.8

3,619.0

6M24 6M25 6M24 6M25

The total PSV of launches in the first half of 2025 reached R$5,008.8 millions, increased of 38.4% compared to the same period of
the previous year. The average price per unit launched was R$ 318.6 thousand, an increase of 1.7% compared to the same period of
the previous year.
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// NET PRE-SALES

In the 2Q25, net sales totaled R$2’261 .4 M I LLIDN

which corresponds to an increase of 29.3% compared to 2Q24 and an increase of 7.4% compared to 1Q25.

Pre-sales, %SOS

Gross pre-sales (R$ million PSV) 2,498.0 2,2254 12.2% 1,926.2 29.7% 4,723.4 3,605.7 31.0%
#umtsso|d ........................................................................................................................ 80677173 ....................... 125% ....................... 6389 ...................... 263% ...................... 15240 ....................... 12136 ...................... 256% ...........

Averageprlceperunlt(R$000)30973102_02% ....................... 3015 ......................... 27% .......................... 3 0992971 .......................... 43% ............

Grosssos(%) ................................................................................................................. 500%468% ..................... 3 zpp .................... 529% .................... _ngp ...................... 654% ......................... 6 78% ..................... _24pp .........

Cance”atlons(R$m|”|on)2366 ........................ 1198 ....................... 975% ....................... 1770 ...................... 337% ........................ 3 5653043172% ...........

Netpre_sa|es(R$m|”|onPSV) ........................................................................ 226142105674% ...................... 17492 .................... 293% ..................... 4366933014 ...................... 323% ...........
..... %LaunChes550%728%_178pp583%_33pp636%628%08pp
..... %|nventones450%272%178pp417%33pp364%372%_08pp
Cance”atlons/Grosspre_sa|es ....................................................................... 95% ......................... 54% ..................... 41pp ........................ 9 2% ...................... ngp ........................ 75% ........................... 84% ....................... _ngp .........

Netsos(%) ..................................................................................................................... 475%454% ..................... 2 1pp .................... 505% .................... _3Opp ...................... 636% ......................... 6 58% ..................... _Zzpp .........

NetSOSLTM(%) ......................................................................................................... 7 43% ...................... 726% ..................... 17pp ...................... 751% .................... _08pp ...................... 743% ......................... 7 51% ..................... _ngp .........

SharecuryNetPre_saIeS(R$mI”I0nPSV) ........................................... 210072 .................... 119192 ...................... 46% ...................... 1,6353 .................... 227%319265219626 ...................... 325% ...........

SharecuryNetpre_sa|es(%) ............................................................................ 8 88% ...................... 911% .................... : 23pp .................... 935% .................... _47pp ...................... 899% ......................... 8 97% ...................... O pr ..........

The average selling price recorded in 2Q25 was R$309.7 thousand, representing a decrease of 0.2% compared to
1Q25 and an increase of 2.7% compared to 2Q24.
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// NET PRE-SALES

Net Pre-Sales - Quartely Net Pre-Sales - YTD

(R$ million) (R$ million) /
50.5% 45.4% 47.5% 75.1% 74.3% In 2Q25, the quarterly net SOS
O— —0- 0 O- -O was 47.5%, increase of 2.1 p.p.
29.3% : 32 3% > compared o 45%.4in 1Q25, and a
7 4% 22614 reduction of 3.0 p.p. compared to
2,105.6 50.5% reported in 2Q24.

1,749.2 4.366.9

In the last fwelve months, the net

3:301.4 S0S was 74,3%, reduction of
0,8 p.p. compared to 75.1% in the
same period of the previous year.
2Q24 1Q25 2Q25 6M24 6M25
-O- Net SOS (%) -0~ Net SOS (%)
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// NET PRE-SALES

Average price by unit - Quarterly Average price by unit - YTD /
(R$ thousand) (R$ thousand)
in 2025, 92.8% of sales
> > -g =
2.7% . 4.3% were made within the
-0.2%
2971 309.9 - . .
3102 3007 Minha Casa Minha Vida
301.5 . .

Program, covering all income

brackets, including “Faixa 4”, which has
a limit of up o R$500,000. Only 7.2% of

sales were made outside the program.

2Q24 1Q25 2Q25 6M24 6M25 K

~
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// TRANSFER

The PSV transferred in 2Q25 tofaled R$ 2.149,3 million, representing a growth of 91.4% compared to 1Q25
and an increase of 49.4% compared to 2Q24. The number of units transferred was 7,155 a growth of 89.1%
compared to 1Q25 and an increase of 41.8% compared to 2Q24.

Transfers 1Q25 % Q/Q 2Q24 % Y/Y 6M25 6M24 % Y/Y
PSV transferred (R$ million) 2,149.3 1,122.9 91.4% 1,438.2* 49.4% 3,272.2 2,324.7* 40.8%
Units transferred 7,155 3,783 89.1% 5,046* 41.8% 10,938 8,203* 33.3%

Considering the performance of in the six-month period of 2025, the PSV transferred totaled

INCREASE OF 40.8%

compared to the period of 6M24, while the number of units transferred increased
from 8,203 in 6M24 t0 10,938 in 6M25.

*Represented

~
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// PRODUCTION

In 2Q25, there were produced Compared to 1Q25, there was an increase of 20.3%.

|
4’ 046 u n I'I'S y There was a growth of 352 units compared to

2Q24, which represents an increase 9.5%.

which represents an increase of 9.5% compared
to the same period of the previous year.

Production 1Q25 % Q/Q ploy: % Y/Y 6M25

Units Constructed 4,046 3,363 20.3% 3,694 9.5% 7,409 6,626 11.8%
Umtscompleted ........................................................................ 1 613 ............... 2 220* ................. _273% ................... 1543 ..................... 45% ...................... 3 833 ...................... 2333643% .........
ConstructlonSItes ....................................................................... 81 .......................... 7 2 ......................... 125%66 ........................ 227% ........................ 7666 ........................ 152% .........

*Represented

~
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// INVENTORY

Cury ended 2Q25 with R$2 497 7 'II-
an inventory of ] N ml Ion-

Inventories (R$ million, except % and units) 2Q25 1Q25 % Q/Q 2Q24 Aging of Inventories 2Q25
(Based in the launches dates)

Under Construction 2,464.3 2,505.4 -1.6% 1,687.6 46.0%

% Total 98.7% 99.0% -03 p.p 98.5% 0.2 p.p = Up to 3 months

Completed 334 25.7 30.0% 25.2 32.5% Up to 6 months

% Total 1.3% 1.0% 0.3 p.p 1.5% -0.2 p.p Up to 1year

Total 2,497.7 2,531.0 -1.3% 1,712.8 45.8%
................................................................................................................................................................................................................................................................................................................ ® More than 1

Total (Units) 6,852 7,548 -9.2% 5,139 33.3% year

C Of this total, 98.7% refer to units launched or under construction, and only 1.3% to completed unifts. )

12
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// LANDBANK

Considering the recent launches as well as the acquisitions made, the company
ended 2Q25 with a landbank of

R$21,114.4 MILLION IN POTENTIAL PSV,

an increase 20.1% compared to the landbank of 2Q24 and growth of 6.6% compared to 1Q25, which
represents a fotal of 72,928 units.

Landbank 2Q25 1Q25 % Q/Q ployZ: % Y/Y
LandBank (PSV, R$ million) 21,1144 19,805.3 6.6% 17,585.6 20.1%
#ofprojects ............................................................................................................................................... 7 5 ............................... 73 ............................. 27% .................................. 73 ................................... 27% ................
POtentlaI#umtsonIandbank ........................................................................................... 7292868218 ....................... 69%59835219% ..............
Averagepnceperumt(R$000) ....................................................................................... 2895 ........................ 2903 .......................... 03% ............................ 2939 ................................. 1 5% ..............

Currently, Cury's landbank consists of R$ 15,751.0 million |ocated in Sao Paulo and R$ 5,363.4 million in
Rio de Janeiro.

~
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// CASH FLOW

On 2Q25, the company presented Positive operational cash generation in the amounft of

R$103.3 MILLION

Cash Flow - YTD
Cash Flow - Quarterly

(R$ million)
(R$ million)
>
> 2379
I 22.1% > I 23.7%
-
301.9%
This is the 25 th
consecutive quarter of
positive cash generation.
169.3 L
1521 129.1
103.3
2Q24 1Q25 2Q25 6M24 6M25

Cury ended the 2Q25 with a balance to receive from transfers already made in the amount of R$ 210.3 million. Had it not been for the rule
change by Caixa Econdmica Federal, where it no longer deposits the funds to the developer at the tfime of the transfer, but instead deposits them
only after the contract is registered in the notary’s office, these values would have already been accounted for as cash generation.

Cury will continue improving internal processes fo try to reduce deadlines and impacts.

S
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Ronaldo Cury de Capua
IR Officer

Nadia Santos
IR Manager

Jodo Vitor Varricchio
IR Supervisor

Thiago Leal
IR Analyst

RI@CURY.NET

B3 LISTED NM

ICON B3 IGCT B3 IBrX100 B3
IMOB B3 IGC B3 IDIV B3
IBrA B3 IGC-NM B3 INDX B3
SMLL B3 ITAG B3

Click here to acess historial
data.
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