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Cury ends 2025 reaching historic
milestones and record cash generation

of R$321.1 million in 4Q25



Sao Paulo, January 14, 2026.

Cury Construtora e Incorporadora S.A. ("Company" or "Cury")
(B3: CURY3), one of the leading residential construction
companies in Brazil, operating in the metropalitan regions of
Sao Paulo and Rio de Janeiro, announces its preliminary
operational results for the fourth quarter of 2025 (4Q25)
and the year of 2025 (2025), compared to the same quarter
and period of the previous year (4Q24 and 2024) and to the
third quarter of 2025 (3Q25).

The operational results are preliminary and therefore still
subject to changes and adjustments by the Company and
independent auditors.
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2025 OPERATIONAL HIGHLIGHTS

Launches Net Sales Productions
Units Produced

R$8.3 Bl R$7.8Bl 16,789

25.9% Vs. 2024 25.8% Vs. 2024 19.8% Vs. 2024

Landbank Cash Generation Paid Dividends

R$24.6 Bl R$683.3 Ml R$%1.4 B

22.5% Vs. 2024 46.4% Vs. 2024 179.6% Vs. 2024

27th consecutive quarter of
positive cash generation



// LAUNCHES

In 4Q25, 5 projects were launched, with 4 located in SP and
1in RJ, fotaling a PSV of

R$1,289.5 MILLION,

reduction of 7.9% compared to the same period of the previous
year.

In 2025, 37 projects were launched, with 25 located in SP
and 12 in RJ, totaling a PSV of

R$8,284.7 VILLION,

an increase of 25.9% compared to 2024.

Launches 3Q25 % Q/Q 4Q24 % Y/Y
Number of launches 5 9 -44.4% 7 -28.6% 37 34 8.8%
PSV(R$mI”Ion) ......................................................................................................................... 12895 ............... 19864 .............. 351% .............. 13998 ............... 79% .................... 82847 ........................ 6 5796 ...................... 259% ...........

UmtSIaunChed .............................................................................................................................. 3833 ................... 6813 ................. 437% ................ 4 061 .................. 56% ..................... 26366 ......................... 20765 ....................... 270% ...........

Averagepnceperumt(R$000) .................................................................................... 3364 ................... 2916 ................. 154% ................. 3447 ................. 24% ...................... 3142 ............................ 316909% ...........

AverageumtperlaunCh .......................................................................................................... 767 ....................... 757 ...................... 13% .................... 580 ................... 322% ........................ 713 ................................ 611 ........................... 167% ...........

Sharecury(Psv) ...................................................................................................................... 11791 ................ 17339 .............. 320% .............. 10610111% .................... 75398 ........................ 57408 ...................... 313% ...........

Sharecury(%) .............................................................................................................................. 914% .................. 873%41pp ................ 758% .............. 1 56pp .................. 910% .......................... 873%37pp ..........
*Represemed ......................................................................................................................................................................................................................................................................................................................................................................................................
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// LAUNCHES

PSV Launches - Quarterly Average price by unit - Quarterly

(R$ million) (R$ thousand)
> >
-7.9% > ~2.4% >
-35.1% 15:4%
3447 336.4

291.6

1,986.4
1.399.8 1,289.5

4Q24 3Q25 4Q25 4Q24 3Q25 4Q25

The total PSV of launches reached R$1,289.5 million, in 4Q25, reduction of 7.9% compared to 4Q24 and decreased 35.1% compared
to 3Q25. The average price per unit launched was R$336.4 thousand, reduction of 2.4% compared to 4Q24 and increase of 15.4%
compared to 3Q25, due to the product mix launched during the period.
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// LAUNCHES

PSV Launches - FY Average price by unit - FY
(R$ million) (R$ thousand)
> -0.9% >
25.9% 8,284.7 2o

316.9 314.2

6,579.6

2024 2025 2024 2025

The total PSV of launches in the last twelve months of 2025 reached R$8,284.7 million, increased of 25.9% compared to the same
period of the previous year. The average price per unit launched was R$314.2 thousand, a decrease of 0.9% compared to the same
period of the previous year.
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// NET PRE-SALES

In the 4Q25, net sales totaled R$1,556.3 MILLION, In 2025, net sales totaled R$7,750.3 MILLION,

an increase of 9.3% compared to 4Q24 and a reduction which corresponds to an increase of 25.8% compared

of 14.8% compared to 3Q25. to 2024.

Pre-sales, %SOS 4Q25 3Q25 % Q/Q

Gross pre-sales (R$ million PSV) 1,714.1 2,051.9 -16.5%
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..... e R R
Cotetions ) Gross e o o R R
Nasosee TR T o TR I R
Nasosimen e R R
hore Cony ot Prees (s miienpey o o B B R
Share CuryNetPreSales(%) 922 2%  30pp  ®7%  95pp 0%  82%  10pp
*Represented

The average selling price recorded in 4Q25 was R$314.8 thousand, representing an increase of 5.0% compared to
3Q25 and a reduction of 0.9% compared to 4Q24. In 2025 was R$ 308.3 thousand, a growth of 1.5% compared to
2024
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// NET PRE-SALES

Net Pre-Sales - Quartely Net Pre-Sales - FY
(R$ million) (R$ million) /
77.1% 76.3%
43.7% 40.6% 39.3% O- -0 In 4Q25, the net VSO was 39.3%,
o— —O- - - > reduction of 1.3 p.p. compared o
9.3% — > 25.8% 77503 40.6% in 3Q25, and a reduction of
8% 4.4 p.p. compared to 43.7% in 4Q24.
1.827.0 6,162.3

14237 1556.3 In the 2025, the net VSO was 76.3%,
reduction of 0.8 p.p. compared to
77.1% in 2024.

4Q24 3Q25 4Q25 2024 2025 \

=0~ Net SOS (%) =O- Net SOS (%)
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Average price by unit - Quarterly
(R$ thousand)

-0.9%

317.7

vy

299.7

5.0%

314.8

// NET PRE-SALES

Average price by unit - FY /

(R$ thousand)

1.5%

303.8 308.3

in 4725, 91.1% of sales
had a unit selling

price of up to

R$500,000
4Q24 3Q25 4Q25 2024 2025 K
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// TRANSFER

The PSV fransferred in 4Q25 toftaled R$1,492.3 million, flat compared tfo 3Q25 and an increase of 60.9%
compared to 4Q24. The number of units fransferred was 5,001 a reduce of 2.0% compared to 3Q25 and an
increase of 58.5% compared to 4Q24.

Transfers 3Q25 % Q/Q 4Q24 % Y/Y 2025 2024 % Y/Y
PSV transferred (R$ million) 1,492.3 1,487.2 0.3% 927.7 60.9% 6,251.7 4,690.0 33.3%
Units transferred 5,001 5,101 -2.0% 3,156 58.5% 21,040 16,115 30.6%

Considering the performance of in the fwelve-month period of 2025, the PSV transferred totaled

INCREASE OF 33.3%

compared to the period of 2024, while the number of units transferred increased
from 16,115 in 2024 to 21,040 in 2025.

~
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// PRODUCTION

In 4Q25, there were produced

- The Company produced 16,789 units in 2025,
4 7 472 u n Ilrs g growth of 2,770 units compared to 2024, which
represents an increase of 19.8%.

which represents an increase of 38.7% compared
to the same period of the previous year.

Production 4Q25 3Q25 % Q/Q % Y/Y 2025 2024

Units Constructed 4,472 4,908 -8.9% 3,225 38.7% 16,789 14,019 19.8%
Umtscompleted ....................................................................... 4882 ................ 6262 ................... 220% ................... 3145 ................... 552% .................. 14977 .................... 8122 ................... 844% .........
ConstructlonSItes ....................................................................... 8 4 ........................ 82 ........................... 24% ........................... 70 ........................ 200% ........................ 8067 ......................... 194% .........

*Cury Delivered 16,011 units in 2025.
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// INVENTORY

Cury ended 4Q25 with R$2 405 3 'II'
an inventory of 5y m m I |D n =

Inventories (R$ million, except % and units) 4Q25 3Q25 % Q/Q 4Q24 % Y/Y Aging of Inventories 4Q25
(Based in the launches dates)

Under Construction 2,344.5 2,6254 -10.7% 1,808.2 29.7%

% Total 97.4% 98.0% -0.6 p.p 98.6% -1.2 p.p = Up to 3 months

Completed 61.8 52.8 17.0% 25.1 146.2%
................................................................................................................................................................................................................................................................................................................ Upto6 months

% Total 2.6% 2.0% 0.6 p.p 1.4% 1.2 p.p
................................................................................................................................................................................................................................................................................................................ Up to 1year

Total 2,406.3 2,678.2 -10.2% 1,833.3 31.3%

Total (Units) 6,425 7,548 -14.9% 5,206 23.4%

C Of this total, 97.4% refer to units launched or under construction, and only 2.6% to completed units. )
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// LANDBANK

Considering the recent launches as well as the acquisitions made, the Company
ended 4Q25 with a landbank of

R$24,641.3 MILLION IN POTENTIAL PSV,

an increase of 22.5% compared fto the landbank in the end of 4Q24 and growth of 5.6% compared to 3Q25,
which represents a fotal of 81,240 units.

Landbank 4Q25 3Q25 % Q/Q 4Q24 % Y/Y
LandBank (PSV, R$ million) 24,641.3 23,343.7 5.6% 20,122.4 22.5%
#ofprojects ............................................................................................................................................... 9 6 ............................... 82 ............................ 171% ................................ 79215% ..............
POtentlaI#umtsonIandbank ........................................................................................... 81’24079’193 ........................ 26% ............................ 691554 ............................. 168% ..............
............................................................................................................................................................................... 3033294829%289348%

Currently, Cury's landbank consists of R$19,024.1 million located in Sao Paulo and R$5,617.2 million in Rio
de Janeiro.

~
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// CASH FLOW

In 4Q25, the company presented Positive operational cash generation in the amount of

R$321.1 MILLION

Cash Flow - Quarterly

Cash Flow - FY
(R$ million) (R$ million)
>
I 113.5% . > >
[ 37.8% [
46.4%

This is the 27
th consecutive quarter of
positive cash generation.

\_

PAEN
150.4

4Q24 3Q25 4Q25 2024 2025
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// DIVIDENDS

In 2025, the Company paid total dividends in the amount of

R$1.352.0 MILLION

Paid Dividends - FY
(R$ million)

179.6%

483.5

2024 2025

In 4Q25, dividends paid totaled
R$1,023.0 million

£ CURY
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Ronaldo Cury de Capua —
IR Officer ,. CURY
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Nadia Santos
IR Manager
Rhagza_ Malone IBOV B3 SMLL B3 IBrX100 B3
IR Coordinafor ICON B3 IGCT B3 IDIV B3
Gustavo Capelli IMOB B3 IGC B3 INDX B3
IR Analyst
IBrA B3 IGC-NM B3 ITAG B3
Thiago Leal
IR Analyst
Caio Fernandes
IR Intern
-
RI@CURY.NET _ _ _
IBOVESPAB3  Institutional gllck here to acess historial
nvestor afa.
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