
 
 

 

São Paulo, July 29, 2020 - GPA [B3: PCAR3; NYSE: CBD] announces its results for the 2nd quarter of 2020. All comparisons are with the same period in 2019, except where stated otherwise. 

In addition, as from 2019, the results include the effects of IFRS 16/CPC 06 (R2) – Leases, which eliminates the distinction between operating and financial leases and requires the 

recognition of a financial asset and liability related to future leases discounted to present value for virtually all lease agreements of our stores.  

2Q20 RESULTS 
 

The following comments refer to numbers after the application of IFRS 16, unless indicated otherwise. The operations of Grupo Éxito related 

to 2Q20 are included in GPA’s consolidated results and the variations in relation to 2Q19 (pro forma) are for comparison purposes only. 

Operating and 
Financial 

Performance 

 Consolidated Gross Revenue of R$ 22.9 billion in 2Q20, +61.1% in total sales and +19.3% in pro forma1, highlighting the 
strong increase of GPA operations in Brazil (+20.1%), superior than the market performance in the period. The successful 
expansion of Assaí (21 stores opened in the last 12 months), optimization of the Multivarejo store portfolio and the 
expressive acceleration of digital ecosystem explain this performance. Grupo Éxito continues to report consistent growth, 
despite the scenario of important restrictions on the movement of people, especially in Colombia. The multi-channel, multi-
format and multi-region strategy once again proves successful, with rapid adaptability and strong adherence to client 
demands and new consumption conditions, which is also reflected on the growth in online sales. 
▪ GPA Brazil (Food)2: R$ 17.1 billion, significant growth of 20.0% in total sales, 12.8% in ‘same-store’ sales and 14.8% 
in ‘same-store’ sales excluding gas stations and drugstores. 

✔ Assaí: R$ 9.0 billion (+R$ 1.9 billion vs. the prior year – the biggest historical increase registered in a quarter), 
with growth of 26.4% in total sales and 10.0% in ‘same-store’ sales. The highlight was the accelerated 
expansion of new stores and the higher sales to individual consumers – more than offsetting the challenges 
of the food service segment in Brazil.  

✔ Multivarejo: R$ 8.0 billion, significant growth of 13.6% in total sales and 15.8% in ‘same-store’ sales. 
Excluding the negative effect from the gas station (-37.0%) and drugstore (-15.4%) operations, ‘same-store’ 
sales grew 20.3%. There was strong sales performance in all banners, with an increase of 3.7x in online sales 
being the highlight, already representing 5.6% of food sales in Multivarejo and 15.3% of sales in the Pão de 
Açucar banner. 

▪ Grupo Éxito: R$ 5.8 billion, which represents solid growth of 17.0% in pro forma sales and 6.0% in ‘same-store’ 
sales in a constant currency, despite the challenging scenario in Colombia. The highlight was the growth of innovative 
formats: Éxito Wow (+15.3%) and Carulla FreshMarket (+27.6%), which confirm the effectiveness of the strategy adopted 
by the Company. Uruguay registered a strong ‘same-store’ sales in a constant currency (+13.1%), driven by well-executed 
commercial campaigns. The online platform accelerated in all countries and remains an important growth lever, already 
representing 11.9%3 of total sales. 

 
Consolidated Adjusted EBITDA came to R$ 1.6 billion (+83.2% vs. 2Q19), +32.6% in pro forma and margin of 7.6%, confirming 
the positive trend in the Brazilian and international operations in all formats and channels. 
▪ GPA Brazil (Food)3: R$ 1.2 billion, +29.7% vs. 2Q19 with margin of 7.5% (+70 bps vs. 2Q19). Assaí’s adjusted margin 
expanded 30 bps to 7.3% (despite the strong comparison base of 7.0%), and Multivarejo had robust growth in both annual 
(+110 bps) and sequential (+50 bps vs. 1Q20 and +150 bps vs. 4Q19) comparisons, with adjusted margin of 7.7%. The 
strong sales contributed to the significant dilution of SG&A expenses in both formats, and consequently to margin 
expansion. 
▪ Grupo Éxito: R$ 424 million, +29.2% vs. 2Q19, with margin of 8.1% (+70 bps vs. 2Q19), representing a strong 
contribution to the consolidated result despite the important challenges related to the restriction of movement of people, 
which put a higher pressure on the Group’s complementary businesses (Tuya credit cards, Puntos Colombia and Malls). 

 
Net income from continuing operations came to R$ 274 million, +322.0% vs. 2Q19, with margin of 1.3%, reflecting the 
group’s operational improvement in all formats and the successful strategies adopted since the beginning of the year. 
Multivarejo’s important recovery, combined with Assaí’s solid performance and the consolidation of strong results of Grupo 
Éxito more than offset the increase in depreciation and higher cost of debt. 

   

Leverage ▪  

▪ The quarter was marked by strong operating cash inflow and the conclusion of another important step in the process 
of monetization of mature and non-core assets, which contributed to a reduction of R$ 1.5 billion in net debt vs 1Q20. 
Thus, net debt went from R$ 10.8 billion to R$ 9.2 billion and Net Debt/EBITDA4 was reduced from 2.5x in 1Q20 to 2.2x 
in 2Q20.  

▪ The Company ended 2Q20 with a strong financial position of R$ 7.7 billion in cash, equivalent to approximately 2x the 
short-term debt (vs. 120% in 1Q20 and 156% in 2Q19). 

   



 
 

 

Capex 

 ▪ Gross investments of consolidated GPA came to R$ 536 million. Two (2) Assaí stores were opened and another 16 are 
under construction (13 organic and 3 conversions), in line with the Company’ strategy. It is important to mention that 
in the last 12 months, 21 Assaí’ new stores were opened. 

▪ The Company reaffirms its expansion and optimization plan; however, due to the pandemic scenario, a few changes in 
deadlines or postponements may occur. We should end 2020 with the opening of 19 Assaí stores, conversions of 38 
Extra Super into Mercado Extra, refurbishment of 8 Pão de Açúcar stores in the latest generation model. In Grupo Éxito 
we expect between 5 to 7 stores (from openings, conversions and remodeling), focused on innovative models Éxito 
WOW, Carulla FreshMarket and Surtimayorista by the end of the year. 

 
 1 Pro forma: results of Grupo Éxito in 2Q19 included in the consolidated result for comparability purposes only; 

2 GPA Brazil: GPA Food Brazil does not include result of “Others” (Cheftime, Stix Fidelidade and James); 
3 Grupo Éxito’s online sales include Marketplace GMV 
4 Pre-IFRS16 adjusted, accumulated in the last 12 months. 

2Q20 RESULTS 

Consolidated GPA: 
2Q20  
 

 

 (1) Other: Includes the operations with most recent initiatives, such as James Delivery, Cheftime and Stix Fidelidade.  

 (2) Pro forma variation includes the results of Grupo Éxito in 2Q19 as if it were part of the group in the past and is presented for comparison purposes only.   

 (3) To reflect the calendar effect, the following reductions were made in 2Q20: 10 bps in GPA Food (10 bps in Assaí and 20 bps in Multivarejo) as well as 00 bps in Grupo 
Éxito.                                                                                                                                                                                                  
 (4) Includes increases in constant exchange rate for the international operations. 
 (5) Excludes the gas station and drugstore operations. 

 

Significant growth in pro forma sales (+19.3%), driven by: i) accelerated expansion of Assaí’ banner (+26.4%), which 

opened 3 stores in 2020, despite a scenario marked by uncertainties due to the pandemic, and ii) strong growth in 

the retail operations at Multivarejo (+13.6%). There was an important recovery in Hypermarket (+19.3%) and 3.7x 

growth in online sales, which remain an important growth platform for the group, already accounting for 5.6% of 

food sales. 

The international operations, demonstrated by Grupo Éxito, continued to post solid growth in pro forma basis 

(+17.0%) and in ‘same-store’ sales at constant exchange rate (+6.0%). Colombia’s operation, which represents 76% 

of Grupo Éxito’s total sales, grew 3.4% in ‘same-store’ sales in 2Q20, despite the scenario of strong restrictions on 

movement of people during the pandemic. The growth in food sales remains strong, especially in innovative and 

online formats (which represents 14.7%6 of sales in Colombia and 11.9%6 of the group total sales). Uruguay, the 

second largest market, continued to post strong growth (+25.6% in total sales and +13.1% in ‘same-store’ sales), 

driven by highly successful campaigns and strong expansion of the omnichannel format. 

(6)Online sales of Grupo Éxito include marketplace GMV.  



 
 

 

(1) GPA Brazil results does not include results of “other businesses” (Stix, James and Cheftime); (2) Operating income before interest, tax, depreciation and amortization; (3) Adjusted for 

Other Operating Income and Expenses; Note:  Tax credits were not materially different from previous quarters. 

 “The second quarter results reflect the success of our multi-channel, multi-format and multi-region strategy and of our 

digital ecosystem. We overcame important operational challenges posed by the new economic and consumption 

scenario, and reported strong and positive sales performance in all the retail formats we operate. In addition to the 

important growth in the food segment and the strong recovery in the non-food segment, we registered an accelerated 

growth in food e-commerce, which proved highly profitable and remains a major growth platform, both in Brazil and 

the international operations. The strong level of sales promoted significantly dilution of fixed expenses, which enabled 

us to attain important operating results, with EBITDA growth in all businesses and extremely healthy margins.  

Assaí proved to be very resilient, attracted new individual clients and more than offset the challenges faced by the food 

service segment in the period. Multivarejo showed that its portfolio is highly aligned with consumers’ needs and new 

consumption models, with an important recovery at hypermarket and ensuring its leadership in the e-commerce 

segment in Brazil. Grupo Éxito reported growth with strong margins, despite facing significant restrictions on the 

movement of people in Colombia, its largest market, thereby contributing to the Company’s strong results. 

We closed the quarter with net income from continuing operations of R$ 274 million and a robust financial position of 

R$ 7.7 billion in cash (approximately 2x higher than the short-term debt) which gives us the confidence to affirm that 

we are increasingly prepared for the huge challenges ahead.” 

Peter Estermann – CEO of GPA 

 

 

 

 

 



 
 

 

I. OPERATING PERFORMANCE BY BUSINESS 

Assaí:  
2Q20 and 1H20 

 

 (1) To reflect the calendar effect, 10 bps was reduced in Assaí in 2Q20. 

Another quarter of strong total sales growth (+26.4%), driven by the successful expansion of the banner, 

effective commercial activities and higher consumption at home during quarantine, given that sales to 

individual consumers more than offset the challenges faced by the food service segment in Brazil. 

Gross revenue was R$ 9.0 billion in the quarter (+26.4%), up R$ 1.9 billion from the same period of the previous year, 

due to the strong performance of the 39 stores opened in the last 24 months, which are still in maturation period, but 

already account for around 24.0% of the banner's total sales. 

 

‘Same-store’ sales posted significant growth of 10.0%, despite the strong comparison base (+8.1% in 2Q19), showing 

the format’s capacity to adapt and its resilience. The growth in sales to individual consumers and resellers since the 

start of the pandemic more than offset the lower demand from food service. The successful commercial campaigns, 

such as “Mothers’ Week,” “Groceries Festival” and “Cleaning and Personal Care Festival,” combined with the forging 

of partnerships with governments and NGOs for sale of food staple baskets, contributed to this strong growth. 

 

In line with the banner’s plan to expand rapidly to other regions of Brazil, two stores were opened in the quarter, one 

in Mato Grosso do Sul and another in Maranhão. Sixteen (16) stores are under construction and should be inaugurated 

in the next semester, with three Extra Hiper stores in the process of conversion and 13 organic stores, in line with the 

initial expectation of opening stores for 2020, despite the pandemic scenario and the restrictions for construction of 

the sites. 

 

Passaí cards amount to approximately 1.1 million since their launch, with over 740,000 active cards. Card penetration 

currently stands at 5.3%, reinforcing the value proposition for customers. 

The rollout of credit and debit card POS machines under the Passaí brand was concluded in July 2020 and reached all 

of the banner's stores with great customer receptivity. 

Gross profit was R$1.3 billion, with gross margin of 16.3%. This margin level is mainly due to the large portfolio of 

stores that still in the maturation curve, which means they have not yet captured the full potential of the banner's 

stores. A highly competitive price policy was maintained, despite the scenario of higher food inflation. 

Selling, general and administrative expenses came to R$ 747 million, corresponding to 9.1% of net sales, lower than 

revenue growth (-60 bps vs. 2Q19). The strategy to maintain its price policy during the quarter (which resulted in strong 

sales growth), contributed significantly to the dilution of fixed expenses and supported the consequent improvement 

in EBITDA margin. 

Adjusted EBITDA continued presenting solid growth, to R$ 597 million in 2Q20 (+29.6%), with margin expansion of 

30 bps when compared to the same period last year, reaching 7.3%.  



 
 

 

 

 

(1) Operating income before interest, tax, depreciation and amortization. (2) Adjusted for Other Operating Income and Expenses. 

 

Multivarejo:  

2Q20 

 

  
 (1) Includes sales by Delivery and rental revenue from commercial centers.     
 (1) To reflect the calendar effect, 20 bps was reduced in Multivarejo in 2Q19. 

 
 

Significant growth in ‘same-store’ sales excluding gas stations and drugstores (+20.3%), with all retail 

operations presenting a strong performance. The result in the quarter was driven mainly by: i) continuous 

improvements due to optimization of the store portfolio - which is increasingly adapted to the different 

demands of consumers and new consumption models; ii) strong recovery in Hypermarket - with the new 

value proposition of the non-food segment being the highlight; and iii) strong growth in e-commerce - a 

platform of strategic importance that offers profitable growth to the Company. 

Gross revenue grew 13.6% in the quarter while ‘same-store’ sales excluding gas stations and drugstores reached 
+20.3%, with strong performance in all retail formats and important growth of 11.6% in total food sales (+13.3% ‘same-
store’ food sales). The highlights were: i) significant recovery in hypermarkets, with positive impact of the new value 



 
 

 

proposition of the non-food segment (+42.7 vs. 2Q19 and +51.5% ‘same-store’), ii) the accelerated growth in online 
food sales (+272%) and iii) the significant growth in the renovated stores. All operations, except gas stations and 
drugstores, benefitted from the stronger demand due to pandemic scenario, with market share gains in all months of 
the quarter. It is worth mentioning that the dynamic of lower customer traffic at stores with more complete baskets, 
continued during the observed period. 
 

Highlights by banner: 
 

● Extra Hyper: Significant growth in ‘same-store’ sales of 22.4%, driven by the model’s strong alignment with 
consumers’ needs, that during the pandemic started to consume based on the one-stop-shop model (lower 
traffic in stores, but more complete baskets). The non-food segment registered solid growth, benefitted by its 
new value proposition (new agreements with suppliers, assortment more adherent to consumer demands and 
more optimized inventories). The sale of products related to remote work (chairs, desks, IT items), gifts during 
Mothers’ Day campaign (smartphones and other electronic devices) and items related to spending more time 
at home (home appliances, toys and games) were the highlights. 

● Pão de Açúcar: Strong ‘same-store’ sales growth of 15.1% in 2Q20, driven by the excellent performance of 46 
stores renovated for the next generation concept (+18.3% in the period). Renovated stores already represent 
41% of banner’s total sales, and there is an intention to convert more ~10 stores in the following months. 2Q20 
was also marked by successful and well-executed commercial initiatives, such as the wine campaign held in 
May that sold 230,000 bottles in a single day, as well as the “Off Price” and “My Discount” campaigns, which 
already represent around 30% of store sales. 

● Mercado Extra: Consistent sales performance, with strong expansion of 17.4% in ‘same-store’ sales in 2Q20. 
The format’s growth outpaced the performance of stores not converted yet, despite the strong comparison 
base from last year. The neighborhood format proved successful and aligned with consumers who search for 
stores near their homes during the period of social isolation. 

● Compre Bem: Strong ‘same-store’ sales, with significant growth of 53.1%. The stores converted during 2018 
(which already had a strong comparison base) and converted in 2019 were the highlight. In addition to the 
continuous gain of new clients and increase in volumes, the banner continues to develop and in May 2020 
started its food e-commerce operations in the interior of the São Paulo State, with delivery service performed 
by its brick-and-mortar stores.  

● Proximity: Important ‘same-store’ sales growth of 25.6%, maintaining the strong double-digit growth already 
observed in recent quarters, despite the impacts caused by the new consumer standard during the pandemic. 
The Mini Extra and Minuto Pão de Açúcar formats reported a good performance and the convenience stores 
faced challenges related to the reduction in traffic (-37.8%). Highlight for campaigns related to private-label 
products and the “Pão de Açúcar Mais” and “Clube Extra” apps. The “Aliados” program expanded significantly 
its base and contributed positively to the format’s performance in the quarter. 

Private-Label Brands: In 2Q20, there were important campaigns for Private-Label Brands, which continued to be one 
of the Company’s growth pillars, reaching penetration of 19.1%1 in Multivarejo’s food sales(+160 bps vs. 2Q19 
considering the new criteria). 

Gross profit was R$ 1.9 billion in 2Q20, with margin of 25.7%. This is the second sequential quarter with significant 
improvement in gross margin (+60bps vs. 1Q20 and +170 bps vs. 4Q19), supported by successful commercial activities 
and strong reduction in shrinkage (+90 bps vs. 4Q19). 

The gross margin comparison reported in 2Q20 vs 2Q19 reflects the impact of lower income from commercial centers 
during the pandemic and the higher participation of non-food products in sales (46% of Hypermarket sales in 2Q20 vs. 
36% in 2Q19). Excluding these impacts, gross margin of food category would have increased 110 bps, benefitted by 
the reduction in food promoshare. 

                                                           
1 Penetration of private-label brands considers the change in perimeter, with integration of all the product categories made by the Company 

directly in the stores (bakery, butchery, pizzas, etc). Based on the old perimeter, penetration would have reached 14.5%, a 220 bps increase 
compared to 2Q19.  



 
 

 

Selling, general and administrative expenses totaled R$ 1.4 billion, increasing only 2.0% when compared to 2Q19 and 
corresponding to 18.8% of net sales (-170 bps vs. 2Q19), due to the rigorous control of expenses without affecting 
service quality. The strong sales growth contributed to additional dilution of SG&A expenses. In the quarter, the main 
savings were in marketing (less investments in advertising and leaflet distribution), maintenance, utilities, Telecom/IT 
and administrative expenses. 

Adjusted EBITDA grew 29.9%, reaching R$ 563 million, with margin of 7.7% (+110 bps from 2Q19 and +50 bps from 
1Q20), supported by strong sales, operating efficiency gains and the strong dilution of expenses in the quarter. 
 
This result shows the excellent management and great capacity to adapt of the various formats in a scenario of high 
uncertainties, which required rapid changes and resulted in benefits arising from the reduction of social activities and 
a higher consumption at home, but also important challenges for the gas station, drugstore and commercial center 
operations. 
 

 

 
(1) Multivarejo does not include the result of other complementary businesses. (2) Earnings before interest, tax, depreciation and amortization. (3) Adjusted for Other Operating Income 
and Expenses. 

 

Digital Ecosystem 

Pioneer in e-commerce and loyalty programs, Multivarejo has consistently structured its physical and digital assets 

over the past few years. These assets, combined with a team-oriented culture, enabled fast adaptation to consumer 

evolutions, such as the personalization and complete dematerialization of promotions through apps or new e-

commerce formats, facilitating the rollout of Express e-commerce and James Delivery in record time. The more than 

20 million clients from our loyalty program make our database one of the most advanced regarding consumer 

knowledge in the country. 

The unexpected scenario of the pandemic further accelerated the evolution of clients’ behavior and consumption, 

giving us more confident of the pertinence of the decisions taken and allowing us to build solid and resilient bases. 

The strong performance of food e-commerce consolidated Multivarejo’s leadership position in the online food sales 

segment in Brazil. We have unique assets in the market, which combined with the group’s operating excellence, 

establish important competitive advantages and make the digital ecosystem an important growth lever. 



 
 

 

● Food e-commerce registered strong growth, and in the first half of 2020 already exceeded total sales for the 

year 2019 by 25%. In 2Q20, sales grew 272% vs the same period last year, driven by: i) higher number of clients; 

ii) expansion of Express model (which increased from 94 stores in 2Q19 to 291 stores in 2Q20); iii) inauguration 

of 2 new small distribution centers; and iv) expansion of James presence to 323 stores (vs. 18 in 2Q19). 

Currently, online sales account for 5.6% of Multivarejo food sales and 15.3% of Pão de Açúcar banner. E-

commerce proved to be profitable and, in the quarter, presented EBITDA margin at higher levels than the 

average of food retail segment, mainly due to various operating improvement initiatives that resulted in higher 

productivity and greater business scalability. 

 

● Loyalty Apps registered over 13 million active downloads, up 42% from the same period last year - 

representing around 30% of Multivarejo sales and 40% of online sales. Thus, sales from loyal clients already 

represent 71% of Multivarejo’s total sales, reaching 90% of Pão de Açúcar sales and 62% of Extra sales. 

 

● James Delivery registered strong sales growth of 1,200% in GMV, 962% in number of orders and 21% in 

average ticket when compared to 2Q19. In the Retail vertical, the increase was even stronger, reaching over 

3,000% in GMV, 1,800% in number of orders, 66% in average ticket, with average spending per client increasing 

166%. This growth was supported by customers’ increasing adherence to the platform, which was reinforced 

by structural initiatives, such as the successful launch of the new subscription platform “James Prime.” Other 

factors were the higher maturation and penetration in the cities already served, as well as the rollout of 

operations to new places, expanding the operation from 50 stores prior to the pandemic to 320 stores in over 

20 cities.  

 

● The foodtech Cheftime grew 856% vs 2Q19, driven by the acceleration of in-store presence through a greater 

number of items from the production center and the beginning of the incorporation of items produced in -

store (rotisserie and cafeteria). The period was marked by the launch of the “Cheftime Restaurant,” a delivery 

service of ready-to-eat meals produced at Pão de Açúcar stores, combining Cheftime’s food expertise with the 

dark kitchens model and the James app. Cheftime Restaurant already can be found in São Paulo and Rio de 

Janeiro and has been reporting growth of 19% per week. Finally, the higher demand for convenience during 

the pandemic also contributed to a strong evolution of digital sales, which more than doubled its size. 

 

Three new small exclusive distribution centers should be opened in the following months, reinforcing our presence in 

strategic regions and enabling the group's expansion to unexplored regions. We also expect to expand our non-food 

product mix and launch a robust marketplace in the second semester of 2020. We continue to invest in technologies 

that improve customer experience and increase productivity and profitability. Therefore, the Company expects the 

online channel to reach R$ 1 billion2 in sales in 2020 (almost 3x higher than 2019) through expansion of its operating 

capacity. 

 

 

 

 

 

 

2 It is a mere estimate and should not be understood or treated as guidance.   



 
 

 

Grupo Éxito: 

2Q20 

GPA acquired 96.57% of the capital stock of Grupo Éxito on November 27, 2019. Therefore, Grupo Éxito’s results are 

being considered in Consolidated GPA only in 2Q20. Growth and variations in relation to 2Q19 are merely for 

comparison purposes. 

 

(1) To reflect the calendar effect, the following reductions were made in 2Q20: 0 bps in Grupo Éxito, with 0 bps in Colombia, 30 bps in Uruguay and -10 bps in Argentina. 
(2) Includes the formats Surtimayorista, Malls, Aliados and Other Businesses. (3)  Same store presented a growth with a constant currency 

Gross revenue achieved R$ 5.8 billion in 2Q20, with growth of 17.0% in total sales, positively influenced by: i) growth 

of food sales in Colombia and Uruguay, ii) strong growth of online sales in all countries where the group operates and; 

on the other hand, pressured by: i) challenges related to the strong restrictions of movement of people, especially in 

Colombia and Argentina, and ii) the reduction of customer traffic in stores located at shopping malls in Uruguay. 

The ‘same-store’ sales increased 6.0% in the quarter, mainly due to the strong performance of innovative formats. 

The 9 Éxito Wow stores grew +15.3%, and already account for 19.2% of Éxito’s banner total sales, and the 13 Carulla 

FreshMarket stores grew +27.6%, already representing 27.9% of Carulla’s banner total sales. 

The highlights by country follow: 

● Colombia: ‘same-store’ sales grew 3.4% in constant currency, reflecting the reduced movement of people 

given the strong restrictions imposed by the government, as well as the postponement of a relevant 

commercial campaign (“Megaprima”) – that usually was conducted in brick-and-mortar stores but was 

“transferred” to the online format. There was an accelerated development of the omnichannel platform, 

whose traffic grew 4x when compared to the same quarter of last year. Currently, 90 stores support the 

delivery model in Colombia and 360 stores offer sales via WhatsApp and Click & Collect. Online sales already 

represent 14.7% of total sales in Colombia. 

● Uruguay: consistent and strong growth of 13.1% in ‘same-store’ sales, driven by the very successful 

commercial activities (mainly in food segment sales) and the robust growth of the omnichannel platform. All 

banners reported positive performance, especially Devoto (+16.2%) and Disco (+12.9%) and there was 

significant growth of 58.3% in e-commerce. The development of omnichannel platform remains one of the 

strategic pillars of the operation in Uruguay, and the pick-up service at Devoto stores was launched in May.  

● Argentina: ‘same-store’ sales of 24.4% in 2Q20 amid a challenging economic scenario in the country. Sales 

were pressured by: i) strong restrictions on movement of people; ii) reduction in operating hours at stores 

imposed by the government and iii) prohibition on sales of non-food products in some regions.  The positive 



 
 

 

highlight was the proximity format (+49.6%), benefited from the preference given to convenience formats 

during the pandemic. The online operations also continue to expand, and a Click & Collect service was launched 

in 2Q20. 

Gross profit was R$ 1.3 billion, up 22.2% compared to 2Q19, with margin of 24.7%, which is an extremely healthy 

margin for the group’s retail operations. Gross margin improved by 80 bps based on the pro forma results of the 

previous year, mostly explained by accounting reclassifications made in 2Q19 between the Selling, General and 

Administrative Expenses lines and costs. Excluding this effect, margin would be slightly under pressure given the 

performance of complementary businesses during the pandemic period.  

Selling, general and administrative expenses were R$ 887 million, +1.6% vs. 2Q19, equivalent to 16.9% of net sales 

(vs. 19.8% in 2Q19) with the same impact of the accounting reclassifications made in 2Q19 that were already 

mentioned. Excluding this effect, there would still be a significant reduction of expenses as a percentage of net revenue 

due to the continuous focus on controlling expenses adopted by the Group. 

Adjusted EBITDA was R$ 424 million (+29.2% vs. 2Q19), with margin of 8.1% (+70 bps vs. 2Q19). There was strong 

margin expansion despite the big challenges faced by complementary operations such as Malls, Tuya Credit Card and 

Puntos Colombia, some of which are consolidated by Equity Income (Tuya Credit Card/Puntos Colombia). Note that 

most of the provisioning for projected delinquency in the financial portfolio was already made in the first semester 

and the majority of commercial centers and shopping malls are going through a process of gradual reopening since the 

beginning of June.  

 

Despite the scenario of uncertainties that endures and the recent increase in Covid-19 cases in Colombia, we maintain 

optimistic on the operations of Grupo Éxito and are working on various fronts to minimize the possible impacts from 

this scenario. Grupo Éxito should continue to contribute positively to GPA’s consolidated results in 2020, given the 

strong EBITDA growth already registered during the first semester (12.3%). 

 

 

 (1) Earnings before interest, tax, depreciation and amortization. (2) Adjusted for Other Operating Income and Expenses. (3) Pro forma, for comparison purposes only. 

 
 
 
 
 



 
 

 

II. EQUITY INCOME 
 
Consolidated equity income amounted to R$ 30 million in 2Q20, an improvement of R$ 39 million from the same period 
last year. The line is composed of: 
 

i) inflow of R$ 12 million related to the interest held in financial operations in Brazil (36% of FIC) and Colombia 
(50% of Tuya/Puntos Colombia)  
ii) inflow of R$ 18 million related to the 34% stake in CDiscount (one of world’s largest e-commerce 
businesses), which reported significant growth in its marketplace and better performance of direct sales, as 
well as a more favorable product mix and operating improvements, contributing positively for 2Q20 results.  

 

 
III. OTHER INCOME AND EXPENSES   

 
Other Income and Expenses came to an expense of R$ 35 million in 2Q20, explained by expenses related to: i) the 

integration of Latin America assets and the restructuring of the Brazil operations (sale of 3 Pão de Açúcar stores, closure 

of 1 Drugstore and opening of 2 Assaí stores in the quarter) and ii) non-recurring impacts related to COVID-19, such as 

the need for more security at stores, purchasing of COVID-19 tests, financial aid for employees with children and higher 

expenses with hygiene and cleaning.  

 

Lastly, note that the asset monetization process will continue to produce positive effects in the coming quarters, and 

by the end of 2020 this line should become stable compared to the previous year in the Brazil perimeter, totaling 

around R$ 250 million. 

 
IV. FINANCIAL RESULT  
 

 

 
 
The net financial result of GPA Consolidated totaled and expense of R$ 473 million, representing 2.3% of net sales, 
stable when compared to same period last year.  
 
Due to the adoption of IFRS 16, the financial result now includes Interest on lease liability, which came to an expense 
of R$ 250 million in the quarter. 



 
 

 

 
Considering the net financial result (R$ 223 million), excluding the effect from Interest on lease liability, the main 
variations were: 
 

● Financial income: increase of R$ 31 million vs 2Q19 in cash and marketable securities profitability, 
reflecting the higher cash balance invested in the period. In Other financial revenues, there was a R$ 29 
million lower contribution mainly explained by monetary restatement; 

● Financial expenses (including the cost of selling receivables): increase of R$ 137 million from 2Q19, due 
to higher interest expenses caused by the increase of gross debt; 

● Net effect from exchange variation: increase of R$ 52 million from 2Q19, resulting in an income of R$ 43 
million, mainly due to the gain of R$ 24 million related to the effects from exchange variation on the 
dividends received from Grupo Éxito.  
 

V. NET INCOME 
 
 

 
 

Consolidated GPA ended 2Q20 with consolidated net income from controlling shareholders of R$ 333 million, and the 

net income of continuing operations stood at 4.2x higher than the previous year, adding up to R$ 274 million (strong 

growth of 322.0%)  

The 2Q20 result showed the group’s operating improvement and the success of the strategies adopted, with important 

recovery at Multivarejo, solid performance at Assaí and consolidation of Grupo Éxito’s strong results, which more than 

offset the increase in depreciation and cost of debt.  

  



 
 

 

VI. NET DEBT 
 

The calculation of the indicators in the following table excludes the lease liabilities related to IFRS 16.  

 

 
 (1) Adjusted EBITDA before IFRS 16 in the last 12 months.  
 

Net debt adjusted by the balance of unsold receivables was R$ 9.2 billion for GPA Consolidated vs R$ 1.3 billion in 

2Q19, which mainly reflects the funding operation for the acquisition of Grupo Éxito. The Company reduced its 

leverage in R$ 1.5 billion compared to 1Q20, due to the strong operating cash flow and the monetization of some non-

core assets. 

The net debt/adjusted EBITDA(1) ratio was 2.2x by the end of 2Q20, compared to 2.5x in 1Q20  and 0.4x in 2Q19, a level 

that is aligned with the Company’s expectations.  

The Company ended 2Q20 with a solid financial position, with a cash balance of R$ 7.7 billion, equivalent to 

approximately 2x its short-term debt (vs. 120% in 1Q20 and 156% in 2Q19). Moreover, the balance of unsold 

receivables totaled R$ 202 million. 

 
 
 
 
 
  



 
 

 

 
 

VII. INVESTMENTS 
 

 

Gross investments totaled R$ 536 million, of which: i) R$ 464 million in the Brazilian perimeter – supporting the opening 

of two Assaí stores in the quarter and the construction of another 16 stores that will open in the next quarters (13 

organic and 3 conversions from Hiper) and ii) R$ 71 million in Grupo Éxito. 

The Company's expansion, conversion and remodeling plan was maintained, but some delays or postponements may 

occur given the pandemic scenario. We expect to conclude 2020 with the opening of 19 Assaí stores (16 organic and 3 

conversions), 38 renovations of Extra Super into Mercado Extra, 8 Pão de Açúcar renovations in the last generation of 

stores in Brazil. In Grupo Éxito we expect between 5 to 7 stores (from openings, conversions and remodeling), focused 

on innovative models Éxito WOW, Carulla FreshMarket and Surtimayorista by the end of the year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

VIII. STORE PORTFOLIO CHANGES BY BANNER - BRAZIL 

In the quarter, 2 Assaí stores were opened, totaling 169 stores of this banner. The Company continued to make 

adjustments to its portfolio by closing 3 Pão de Açúcar stores and 1 Drugstore.  

 



 
 

 

IX. CONSOLIDATED FINANCIAL STATEMENTS  

Balance Sheet 

 

 

 

(R$ million) 06.30.2020 06.30.2019 06.30.2020 06.30.2019 06.30.2020

Current Assets 21,153                 12,002                 14,470                 11,996                 6,620                           

  Cash and Marketable Securities 7,736                   4,705                   5,521                   4,703                   2,179                           

  Accounts Receivable 805                       317                       478                       317                       326                              

      Credit Cards 186                       49                         187                       49                         (1)                                  

     Sales Vouchers and Trade Account Receivable 591                       171                       227                       171                       364                              

      Allowance for Doubtful Accounts (48)                        (4)                          (9)                          (4)                          (39)                               

      Resulting from Commercial Agreements 76                         101                       73                         101                       3                                   

  Inventories 9,138                   5,692                   6,116                   5,692                   3,020                           

  Recoverable Taxes 1,741                   615                       1,049                   615                       691                              

  Noncurrent Assets for Sale 586                       24                         554                       24                         32                                 

  Prepaid Expenses and Other Accounts Receivables 1,148                   647                       752                       644                       372                              

Noncurrent Assets 41,932                 21,881                 23,298                 21,880                 18,585                        

Long-Term Assets 4,652                   4,350                   4,439                   4,350                   224                              

   Accounts Receivables 16                         71                         15                         71                         1                                   

      Credit Cards 16                         71                         15                         71                         1                                   

  Recoverable Taxes 2,717                   2,919                   2,717                   2,919                   -                               

   Deferred Income Tax and Social Contribution 362                       319                       340                       319                       20                                 

   Amounts Receivable from Related Parties 119                       37                         53                         37                         81                                 

   Judicial Deposits 732                       811                       730                       811                       2                                   

   Prepaid Expenses and Others 705                       194                       584                       194                       119                              

Investments 848                       232                       326                       233                       522                              

Investment Properties 3,424                   -                        -                        -                        3,424                           

Property and Equipment 24,778                 14,412                 15,559                 14,411                 9,214                           

Intangible Assets 8,230                   2,887                   2,974                   2,885                   5,201                           

TOTAL  ASSETS 63,086                 33,883                 37,768                 33,875                 25,205                        

Grupo Éxito

BALANCE SHEET

ASSETS

Consolidated GPA Food Business Brazil

06.30.2020 06.30.2019 06.30.2020 06.30.2019 06.30.2020

Current Liabilities 21,596                 12,476                 12,894                 12,460                 8,593                           

  Suppliers 12,211                 6,827                   7,778                   6,826                   4,423                           

  Loans and Financing 3,314                   923                       1,218                   923                       2,097                           

  Debentures 1,014                   2,150                   922                       2,150                   92                                 

  Lease Liability 943                       531                       653                       531                       290                              

  Payroll and Related Charges 1,175                   652                       847                       651                       319                              

  Taxes and Social Contribution Payable 897                       467                       494                       467                       402                              

  Dividends Proposed 11                         32                         1                            32                         10                                 

  Financing for Purchase of Fixed Assets 101                       64                         71                         64                         30                                 

  Debt with Related Parties 200                       142                       76                         129                       76                                 

  Advertisement 39                         33                         38                         33                         -                               

  Provision for Restructuring 14                         4                            13                         4                            1                                   

  Unearned Revenue 368                       171                       230                       171                       99                                 

Non-current Assets Held for Sale 0                            0                            -                        -                        -                               

  Others 1,309                   479                       553                       478                       753                              

Long-Term Liabilities 25,871                 10,755                 15,346                 10,755                 10,524                        

  Loans and Financing 2,752                   302                       1,429                   302                       1,323                           

  Debentures 10,561                 2,823                   4,847                   2,823                   5,715                           

  Lease Liability 9,574                   5,298                   6,721                   5,298                   2,854                           

  Deferred Income Tax and Social Contribution 671                       225                       194                       225                       475                              

  Tax Installments 341                       423                       339                       423                       1                                   

  Provision for Contingencies 1,312                   1,235                   1,187                   1,235                   124                              

  Unearned Revenue 21                         31                         21                         31                         -                               

  Provision for loss on investment in Associates 568                       339                       568                       339                       -                               

  Others 71                         79                         40                         79                         32                                 

Shareholders' Equity 15,619                 10,653                 9,528                   10,661                 6,089                           

 Attributed to controlling shareholders 12,565                 10,653                 9,528                   10,661                 3,040                           

  Capital 6,859                   6,836                   6,859                   6,836                   -                               

  Capital Reserves 465                       438                       466                       438                       -                               

  Profit Reserves 3,839                   3,422                   800                       3,430                   1,443                           

  Other Comprehensive Results 1,403                   (44)                        1,403                   (44)                        1,597                           

  Minority Interest 3,054                   0                            -                        0                            3,049                           

TOTAL LIABILITIES 63,086                 33,883                 37,768                 33,875                 25,205                        

Grupo Éxito

LIABILITIES

Consolidated GPA Food Business Brazil



 
 

 

Income Statement - 2Q20  

 

 (1) Consolidated includes results of other complementary businesses; (2) Share of profit in an associate includes Cdiscount’s results in the Consolidated figures; (3) Net income after non-
controlling interest; (4) Adjusted for Other Operating Income and Expenses. 

 

2Q20 2Q19 Δ

R$ - Million

Gross Revenue 22,912    14,219    61.1%

Net Revenue 20,766    13,081    58.7%

Cost of Goods Sold (16,185)  (10,228)  58.3%

Depreciation (Logistic) (69)           (34)           104.8%

Gross Profit 4,511      2,820      60.0%

   Selling Expenses (2,526)     (1,728)     46.1%

   General and Administrative Expenses (508)        (255)        99.1%

Selling, General and Adm. Expenses (3,033)     (1,983)     52.9%

Equity Income(2) 30            (9)             n.d.

Other Operating Revenue (Expenses) (35)           (70)           -50.1%

Depreciation and Amortization (556)        (331)        67.7%

Earnings before interest and Taxes - EBIT 917          426          115.3%

   Financial Revenue 159          68            133.5%

   Financial Expenses (632)        (368)        71.7%

Net Financial Result (473)        (300)        57.7%

Income (Loss) Before Income Tax 444          126          252.3%

Income Tax (121)        (61)           97.7%

Net Income (Loss) Company - continuing operations 323          65            398.8%

Net Result from discontinued operations 59            323          -81.8%

Net Income (Loss) - Consolidated Company 382          388          -1.5%

Net Income (Loss)  - Controlling Shareholders - continuing operations (3) 274          65            322.0%

Net Income (Loss)  - Controlling Shareholders - discontinued operations (3) 59            353          -83.3%

Net Income (Loss)  - Consolidated Controlling Shareholders (3) 333          418          -20.3%

Minority Interest - Non-controlling - continuing operations 49            (0)             n.d.

Minority Interest - Non-controlling - discontinued operations (0)             (31)           -99.9%

Minority Interest - Non-controlling - Consolidated 49            (31)           n.d.

Earnings before Interest, Taxes, Depreciation, Amortization - EBITDA 1,542      791          94.9%

Adjusted EBITDA (4) 1,577      861          83.2%

Consolidated (1)

% of Net Revenue 2Q20 2Q19

Gross Profit 21.7% 21.6%

   Selling Expenses 12.2% 13.2%

   General and Administrative Expenses 2.4% 1.9%

Selling, General and Adm. Expenses 14.6% 15.2%

Equity Income(2) 0.1% 0.1%

Other Operating Revenue (Expenses) 0.2% 0.5%

Depreciation and Amortization 2.7% 2.5%

EBIT 4.4% 3.3%

Net Financial Revenue (Expenses) 2.3% 2.3%

Income Before Income Tax 2.1% 1.0%

Income Tax 0.6% 0.5%

Net Income (Loss) Company - continuing operations 1.6% 0.5%

Net Income (Loss) - Consolidated Company 1.8% 3.0%

Net Income (Loss)  - Controlling Shareholders - continuing operations (3) 1.3% 0.5%

Net Income (Loss)  - Consolidated Controlling Shareholders(3) 1.6% 3.2%

Minority Interest - Non-controlling - continuing operations 0.2% 0.0%

Minority Interest - Non-controlling - Consolidated 0.2% 0.2%

EBITDA 7.4% 6.0%

Adjusted EBITDA (4) 7.6% 6.6%

Consolidated (1)



 
 

 

Cash Flow – Consolidated (*)  

 

(R$ mill ion) 06.30.2020 06.30.2019

Net Income (Loss) for the period 273                576                

Deferred income tax (178)              62                  

Loss (gain) on disposal of fixed and intangible assets (95)                 112                

Depreciation and amortization 1,229            724                

Interests and exchange variation 862                892                

Adjustment to present value (1)                   -                 

Equity Income 36                  11                  

Provision for contingencies 38                  147                

Share-Based Compensation 18                  29                  

Allowance for doubtful accounts 40                  259                

Provision for obsolescence/breakage (1)                   (11)                 

Other operational expenses (158)              18                  

Appropriable revenue (478)              (215)              

Loss (gain) on write-off of lease liabilities (114)              (94)                 

Gain of sale of subsidiary -                 (609)              

Asset (Increase) decreases

Accounts receivable (143)              (63)                 

Inventories (37)                 (24)                 

Taxes recoverable (61)                 (21)                 

Dividends received -                 12                  

Other Assets 13                  (301)              

Related parties (26)                 (97)                 

Restricted deposits for legal proceeding 62                  (20)                 

Liability (Increase) decrease

Suppliers (3,445)           (4,775)           

Payroll and charges 141                (169)              

Taxes and Social contributions payable 308                98                  

Other Accounts Payable (106)              (44)                 

Contingencies (84)                 (364)              

Deferred revenue 463                12                  

Taxes and Social contributions paid -                 (93)                 

Net cash generated from (used) in operating activities (1,444)           (3,948)           

Acquisition of property and equipment (1,120)           (1,000)           

Increase Intangible assets (88)                 (197)              

Sales of  property and equipment 672                15                  

Cash provided on sale of subisidiary -                 2,326            

Acquisition of property for investment (7)                   -                 

Net cash flow investment activities (543)              1,144            

Cash flow from financing activities

Increase of capital 2                    11                  

Funding and refinancing 5,390            3,246            

Payments of loans and financing (2,953)           (2,672)           

Dividend Payment (280)              (192)              

Acquisition of society -                 (19)                 

Proceeds from stock offering, net of issue costs 3                    -                 

Lease liability payments (848)              (945)              

Exchange variation without cash and cash equivalents 455                -                 

Net cash generated from (used) in financing activities 1,314            (571)              

Increase (decrease) in cash and cash equivalents (218)              (3,375)           

Cash and cash equivalents at the beginning of the year 7,954            8,080            

Cash and cash equivalents at the end of the year 7,736            4,705            

Change in cash and cash equivalents (218)              (3,375)           

STATEMENT OF CASH FLOW

Consolidated



 
 

 

X. BREAKDOWN OF SALES BY BUSINESS – BRAZIL 

 

 

 (1) Includes sales from Extra Supermercado, Mercado Extra, Extra Hiper and Compre Bem.  (2) Includes sales by Mini Extra and Minuto Pão de Açúcar.  
 (3) Includes sales from Gas stations, Drugstores, Delivery and rental revenue from commercial centers. (4) GPA includes the result of James Delivery, Stix 

Fidelidade and Cheftime 

 

XI. BREAKDOWN OF SALES (% of Net Sales) – BRAZIL 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

2Q20 Results Conference Call and Webcast 

Thursday, July 30, 2020 
10:30 a.m. (Brasília) | 9:30 a.m. (New York) | 2:30 p.m.  (London) 

Conference call in Portuguese (original language) 
+55 (11) 4210-1803 or +55 (11) 3181-8565 

Conference call in English (simultaneous translation) 
+1 (412) 717-9627 or +1 (844) 204-8942 

Webcast: http://www.gpari.com.br 

Replay 
+55 11 3193-1012  

Access code for audio in Portuguese: 1932275# 
Access code for audio in English: 1779586# 

http://www.gpari.com.br 

 
 

Investor Relations Contacts 
 

GPA 

Phone: 55 (11) 3886-0421 

gpa.ri@gpabr.com 

www.gpari.com.br 

 

Disclaimer: Statements contained in this release relating to the business outlook of the Company, projections of operating/financial results, growth prospects of 
the Company and market and macroeconomic estimates are merely forecasts and are based on the beliefs, plans and expectations of Management in relation to 
the Company’s future. These expectations are highly dependent on changes in the market, Brazil’s general economic performance, the industry and international 
markets, and hence are subject to change. 

 

  

http://www.gpari.com.br/
http://www.gpari.com.br/
http://www.gpari.com.br/


 
 

 

APPENDIX 

Company’s Business: 

 

Food – Brazil: Amounts reported refer to the sum of Assaí and Multivarejo operations. 
 
Grupo Éxito: Amounts reported refer to Grupo Éxito’s operations in Colombia, Uruguay and Argentina. GPA acquired 96.57% of 
the capital stock of Grupo Éxito on November 27, 2019. 
 
Consolidated: Amounts reported refer to the sum of the operations of Food – Brazil, Grupo Éxito, Cdiscount and other businesses 
of the Company. 
 
Discontinued Activities: Refer to Via Varejo operations until May 2019 and other subsequent effects related to the write-off of 
investments. 
 
EBITDA: EBITDA is calculated in accordance with Instruction 527 issued by the Securities and Exchange Commission of Brazil (CVM) 
on October 4, 2012. 
 
Adjusted EBITDA: Measure of profitability calculated by excluding Other Operating Income and Expenses from EBITDA. 
Management uses this measure in its analyses as it believes it eliminates nonrecurring expenses and revenues and other 
nonrecurring items that could compromise comparability and analysis of results. 
 
Earnings per Share: Diluted earnings per share are calculated as follows:  

● Numerator: profit in the year adjusted by dilutive effects of stock options granted by subsidiaries.  
● Denominator: number of shares of each category adjusted to include potential shares corresponding to dilutive 

instruments (stock options), less the number of shares that could be bought back at the market, as applicable.  
Equity instruments that will or may be settled with the Company and its subsidiaries’ shares are only included in the calculation 
when their settlement has a dilutive impact on earnings per share. 
 
‘same-store’ growth: ‘same-store’ growth, as mentioned in this document, is adjusted by the calendar effect in each period. 



 
 

 

Growth and Changes: The growth and changes presented in this document refer to variations from the same period last year, 
except where stated otherwise. 
 
Retail vertical: Corresponds to sales of James Delivery in the Pão de Açúcar, Extra and Minuto Pão de Açúcar operations. 
 
 

 

 

 

 

 

 

 


