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This document may contain forward-looking

estimates and statements that are mostly

based on current expectations, projections

about future events and financial trends that

may affect our business. Several important

factors may adversely affect our results,

estimates and forward-looking statements.

Words such as “believe”, “can”, “aim”,

“estimate” and similar terms aim to identify

estimates and projections.

Considerations about forward-looking

estimates and statements include information

on results and projections, strategies, financing

plans, competitive position, industry, potential

growth opportunities, effects of future

regulations and competition. Such estimates

and projections refer only to the date on which

they were expressed, and we do not assume

the obligation to publicly update or revise any

of these estimates in light of new information,

future events or any other factors, except

pursuant to the regulation in force, especially

CVM Instruction 480 and CVM Resolution 44.

The information contained in this report must

be analyzed together with the interim financial

information, prepared under International

Financial Reporting Standards (IFRS),

approved by the Brazilian Securities and

Exchange Commission (CVM) and the Federal

Accounting Council (CFC), and in accordance

with all pronouncements issued by the

Accounting Pronouncements Committee

(CPC), which are available on the websites of

the Company (ri.estapar.com.br) and the

Brazilian Securities and Exchange Commission

(CVM).

DISCLAIMER
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4Q21 Highlights
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Zona 
Azul 

de 
São 
Paul

o 
Conc
essio

N E T  R E V E N U E

+43.6% 

C A S H  G R O S S  M A R G I N

21.8% 

A D J U S T E D  E B I T D A

R$24.1M

C A P I T A L  S T R U C T U R E

Net debt reduction

A U T O T E C H

Zul Digital

E L E C T R I C  M O B I L I T Y

ESG

4Q21 Highlights 
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4Q21 Highlights / AutoTech

Record transactions and a notable increase in the 
share of the digital platform

2,0 0,6 1,6

2,6

4,5
5,2

6,7

7,6

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

0,3 0,1 0,2
0,8

3,0
3,6

4,7
5,4

2,0%
2,9%

3,8%

12,3%

2019
(average)

2020
(average)

4Q20 4Q21

REVENUE (%) - Digital platforms vs. Total revenue

3.2x 

TRANSACTIONS in millions

App Estapar Zona Azul de São Paulo

Digital platforms
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Connectivity

of new vehicles will have
connectivity by 2030. 5G will 
catalyze this trend. 

AutoTech: the driver’s 
marketplace 

95%
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4Q21 Highlights / AutoTech



4Q21 Highlights  /  AutoTech  /  Acquisition of ZUL Digital

APPS ZUL DIGITAL

APPS ESTAPAR VAGA INTELIGENTE + ESTAPAR ZONA AZUL DE SÃO PAULO

3M+ 27M
transactions / year

3M+ 416k
vehicles registered active monthly users

35M
tickets 

10109%
productsYoY growth in IPVA 

(Vehicle Property Tax) 
collection in Jan-22

03 0401 02 05

users

+90%
YoY growth in 
Estapar Reserva
(Parking Reservation)The combination of 

Estapar and Zul Digital
will give rise to
Brazil’s largest 
AutoTech platform
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4Q21 Highlights  /  AutoTech  /  Acquisition of Zul Digital

Strategic rationale
behind the acquisition of Zul Digital

COMPLEMENTS

Digital product mindset 

State-of-the-art mobile payment methods 

Data mining and XP Business Intelligence 

Large scale of users with recurrence 

Diversified infrastructure in segments and 
geographies 



Flow of long-term contracted clients 

Customer acquisition cost (CAC) - AutoTech 
Very
low

GROWTH DRIVERS
OF THE MERGING 
COMPANIES

REVENUE PER M²
No. of clients, vehicles, and 
recurrence

Estapar + Zul Digital

Estapar
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Reopening

03 04

Zona 
Azul 

de 
São 
Paul

o 
Conc
essio

02 0501  4Q21 Highlights
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4Q21 Highlights / Reopening

55% 54%

72%

88%

93%

54% 52%

73%

92%
97%

84%
78%

95% 97%
104%

58% 58%
62%

65%
70%

1T21 2T21 3T21 4T21 JAN-221Q21 vs. 1Q19 2Q21 vs. 2Q19 3Q21 vs. 3Q19 4Q21 vs. 4Q19 Jan-22 vs. Jan-19

TOTAL
ROTATING 

CUSTOMERS
ON-STREET

MONTHLY 
CUSTOMERS

Revenue compared to 20191,2 is returning 
to pre-pandemic levels
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35%

109%

MAR/21 JUN/21 SEPT/21 OCT/21 NOV21 DEC/21 JAN/22

58%
104%

298%

MAR/21 JUN/21 SEPT/21 OCT/21 NOV21 DEC/21 JAN/22

59%

82%

MAR/21 JUN/21 SEPT/21 OCT/21 NOV21 DEC/21 JAN/22

33%

87%

MAR/21 JUN/21 SEPT/21 OCT/21 NOV/21 DEC/21 JAN/22

Includes Zona Azul 
de São Paulo

4Q21 Highlights / Reopening

Revenue compared to 20191,2 is returning 
to pre-pandemic levels

On-Street Mall

Commercial Buildings Airports
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Zona Azul de São Paulo

01  4Q21 Highlights



2,2

12,5

16,5

22,2

24,8

4Q20 1Q21 2Q21 3Q21 4Q21

NET REVENUE
in R$ million

10.4x 

15Quarterly Results | 4Q21  March 10, 2022

1st Year of Zona Azul de São Paulo

2.2M

1.4M

downloads

New users

4.7
App Store Rating

4.5
Android Rating

2x
Car scanners

and inspections

8.7
Reclame Aqui Rating
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4Q21 Results /  Portfolio and Churn

Maintenance of market dominance, preserving the 
Company’s profitability

CHURN1,2NUMBER OF OPERATIONS AND PARKING SPACES PER SEGMENT

DEC 31, 2020 DEC 31, 2021 %

OPERATIONS 665 650 -2%

PARKING SPACES 388,955 389,882 +1%

Leased and Managed 177,078 181,179 

Long-term contracts 99,695 98,349 

On-street concessions 86,348 86,180 

Off-street concessions 14,562 12,568 

Properties 11,272 11,606  2018 2019 2020 1Q21 2Q21 3Q21 4Q21

1,34% 1,01%
2,47%

0,04% 0,37% 0,37% 0,33%
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Month Dec-21

Asset Cidade Matarazzo

Parking 
spaces 602

Month Aug-21

Asset Shopping Limeira

Parking 
spaces 1,200

Month Oct-21

Asset Helbor Wide São Paulo

Parking 
spaces 371

Month Jul-21

Asset Hopi Hari

Parking 
spaces 3,000

4Q21 Results / Main Operations Inaugurated in 2021

Month Nov-21

Asset Mono BTG Europa 105

Parking 
spaces 121

Month Jul-21

Asset Unimed Fortaleza Hospital

Parking 
spaces 414

Month Sept-21

Asset Thermas Park (Acquamotion)

Parking 
spaces 467
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4Q21 Results /  Net Revenue

Growth keeping up with the resumption of 
mobility 

BY SEGMENT in R$ million 4Q20 4Q21 Var. (%)

Leased and Managed 90.2 120.9 +34.0%

Long-term contracts 59.6 77.8 +30.4%

Off-street concessions 16.1 25.1 +56.6%

On-street concessions 12.1 34.5 +184.7%

 Zona Azul de São Paulo1 2.6 24.8 >200.0%

 Other On-Street Concessions 9.5 9.7 +1.8%

Properties 5.8 6.5 +13.5%

Other 0.8 0.4 -50.2%

Total 184.6 265.1 +43.6%

Best quarter since the pandemic broke out: growth in line with the resumption of 
mobility activities, especially in shopping malls, commercial buildings, areas and parks.

Consecutive records in the On-Street segment: growth in the first year of Zona Azul de 
São Paulo Concession (still under maturation);

184,6
165,5 175,6

228,7

265,1

4Q20 1Q21 2Q21 3Q21 4Q21

+43.6%

Consolidated IFRS (in R$ million)
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4Q21 Results /  Cash Gross Profit

Structural process adjustments
and costs improving margins

40,5

19,5
23,3

45,4

57,8

22,0%

11,8%
13,3%

19,9%
21,8%

4Q20 1Q21 2Q21 3Q21 4Q21

BY SEGMENT in R$ million 4Q20 4Q21 Var. (%)

Leased and Managed 17.8 25.1 +41.3%

Long-term contracts 28.7 30.6 +6.4%

Off-street concessions (3.8) (2.9) +23.1%

On-street concessions (10.0) 22.8 >200.0%

 Zona Azul de São Paulo1 (13.5) 19.6 >200.0%

 Other On-Street Concessions 3.5 3.1 -10.3%

Properties 2.6 3.1 +19.0%

Other (8.3) (14.1) -14.3%

Total 27.0 64.5 +72.4%

(-) Zona Azul de São Paulo² 13.5 (13.0) <200.0%

(-) Non-recurring effects3 0.0 6.3 N/A

Total (normalized) 40.5 57.8 +42.7%

Cash Gross Margin on the rise, given our structural adjustments, such as the reduction of 
around 30% in the effective rate.

03 0401 02 05

+42.7%

Cash Gross Profit (Consolidated in R$ million)

 Cash Gross Profit pre-IFRS 16 and pre-IFRIC 12

 Cash Gross Margin pre-IFRS 16 and pre-IFRIC 12
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4Q20 1Q21 2Q21 3Q21 4Q21

20,1M

-2,6M
0,7M

18,4M

24,1M

4Q21 Results /  Adjusted EBITDA

Growth in operating 
cash generation

03 0401 02 05

ADJUSTED EBITDA1,2

PRE-IFRS 16 AND PRE-IFRIC 
12 
Consolidated in R$ million 
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Adjusted FFO 1

Net Loss 2

Adjusted FFO increased by over 60%, driven by revenue 

recovery in 2021 and the operational leverage of Zona Azul de 

São Paulo Concession (under maturation).PRE-IFRS 16/IFRIC 12 
(Consolidated in R$ million)

Consolidated in R$ million 

Net Loss shrank by 39% year on year, excluding remeasurement 

and termination gains related to IFRS 16.

• 4Q20 Accounting Loss: -R$15.0 million

• 4Q21 Accounting Loss: -R$50.9 million 

-17,7mi

-7,0mi

4Q20 4Q21

03 0401 02 05

4Q21 Results / Adjusted FFO and Net Loss

-117,7mi

-71,4mi

4T20 4T21
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4T21 Results /  Cash Flow 

Focus on deleverage and 
financial discipline

MANAGERIAL CASH 
FLOW 
Consolidated in R$ million 

Operational 
Flow and 
Working Capital

Resumption of revenue coupled with 

spending adjustments and financial 

discipline

CAPEX
Investments in technology to maintain the 

portfolio and expand new operations.

Debt
renegotiation

Completion of renegotiation of ZAD São 

Paulo’s 2nd Series Debenture, with 

payments to be made by 2024.

Payment of 
Loans and 
Interest 

Payment of interest principal, reducing the

Company’s Net Debt.

03 0401 02 05

64,8

119,2

32,1

6,4

100,0
(23,4)

(60,8)

30/Set/21 Fluxo
Operacional

Capital de Giro Aumento de
Capital

CAPEX Pagamento de
Empréstimos e

Juros

31/Dez/21

96,4

22,8 1
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4Q21 Results /  Indebtedness

Net debt reduction

Consolidated in R$ million 
DEC 31, 

2020
SEPT 30, 

2021
DEC 31, 

2021

Debentures 645.4 563.0 522.7

Bank Loans 227.8 336.0 336.9

Total Bank Debt 873.2 899.0 859.6

(+) Funding Costs (7.9) (7.2) (6.6)

(+) Other Obligations1 6.2 7.1 0.2

(-) Cash and Cash Equivalents (42.1) (64.8) (96.4)

Net Debt 829.3 834.4 756.8

Average Cost (CDI Spread + Equiv.) 3.32% 2.98% 3.01%

BANK DEBT AMORTIZATION 
SCHEDULE on Dec 31, 2021

322,5
273,6

152,5
111,0

2022 2023 2024 2025+

37,4%
32,1%

17,7%
12,9% Debt 

maturity 
curve (%)
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ESG | Electric Mobility
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Electric Mobility / Evolution of the sales percentage of new electric vehicles

100%

80%

60%

40%

20%

0%

2020 2025 20352030

100%

80%

60%

40%

20%

0%

2020 2025 20352030

SCENARIOS Net Zero Accelerated Regulatory Scenario MARKET accelerated scenario EU CHINA U.S.
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The purpose of the 
business combination is to 
create Brazil's leading EV 
charging player

Strategic rationale and synergies:
Ecovagas + Zletric 

MoU signed for the 
combination of the 
platforms

27Quarterly Results | 4Q21  March 10, 2022

Parking lot network, number of 
clients, recurrence and B2B 
expertise

EV charging equipment, 
distribution and sale of energy

Network of charging 
stations, technology and 
B2C expertise

04
Zona 

01
02 0503
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Closing Remarks

03 0401 02 05



29

Reopening
The recurring growth in revenue in recent months – as the pandemic 

dies down and mobility returns to normal levels – gives us confidence that 2022 

will be a strong year. 

Deleverage
Estapar’s management remains committed to financial 

discipline and focused on spend management, leverage reduction 

and profitability increase. 

AutoTech
The combination of Estapar and Zul Digital will further strengthen 

the competitive edge of our core business and multiply opportunities 

and growth avenues for the Company.

Electric Mobility
Electro mobility has become increasingly important in Brazil 

and the world, and Estapar will once again be at the forefront of this 

urban mobility trend.

Closing Remarks
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André Iasi CEO

Emílio Sanches 

Daniel Soraggi

Leonardo Goes  

Henry Gomes 

IR Contact Info

ri.estapar.com.br

ri@estapar.com.br

+55 (11) 2161-8099

Investor Relations

Media Relations

Patrícia Oliveira

Thayná Madruli

+55 (11) 3147-7490

+55 (11) 3147-7244

estapar@maquinacohnwolfe.com


