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Paulínia, November 07, 2025 – Fertilizantes Heringer (FHER3) announces today its results for the third 

quarter of 2025 – Conference call on November 10, 2025 

 

 

 

❖ THE COMPANY 

 

QUARTERLY DELIVERIES – VOLUMES AND CROPS 

The variety of deliveries by crops remained in the period, as well as the corn and sugarcane crops, highlighting 

the growth of soybeans. 

 

 

 

 

 

 

Investor Relations 
 

Phone: +55 (19) 3322-2294 
ri@heringer.com.br 

www.heringer.com.br/ri 

Portuguese Conference Call                                                    

11:00 a.m. BRT (08:00 a.m. U.S. ET) 

 
 

 PARTICIPANTS: 

Click here     

  

 

 

English Conference Call                                                 
(SIMULTANEOUS TRANSLATION) 

11:00 a.m. BRT (08:00 a.m. U.S. ET)                 
 

 PARTICIPANTS: 

Click here 

mailto:ri@heringer.com.br
https://mzgroup.zoom.us/webinar/register/WN_wI4u94TRSAON_77C0fhSfw#/registration
https://mzgroup.zoom.us/webinar/register/WN_wI4u94TRSAON_77C0fhSfw#/registration
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HALF-YEARLY DELIVERIES – VOLUMES AND CROPS 

In 9M25, it showed a strong performance in soybeans and stable results in corn compared to the same period 

of the previous year.  

 

 

 

DELIVERED PRODUCT MIX * 

The Company seeks to maintain its presence in the premium product market despite the high fertilizer prices 

observed in 2025, a year in which deliveries of conventional products have declined. 

 

 

 

 

* In thousands of tonnes 
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❖ OUTLOOK 

 

PERFORMANCE OF IMPORTED RAW MATERIAL PRICES 
 

 

 
 

 

 
 

• Urea: Following a drop at the end of 3Q25, ongoing pressure from the Indian bidding process 

and a reduction in the Russian quota have kept the international market on watch for possible 

price adjustments. 

• Potassium chloride: in July/25, we saw the first price drop in Brazil since the beginning of the 

year, as most of the program has already been sold, mainly for soybeans.  

• MAP: prices remain strong in the international market, due to limited supply; however, domestic 

prices in Brazil may diverge from international prices, given the high local availability. 

 

 

 

Source: Agrolink; Argus 
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DOMESTIC GRAIN PRODUCTION* 

 

The 2025/26 crop season begins with a positive outlook for Brazilian agriculture. The planted area is expected 

to reach 84.4 million hectares, up by 3.3% over the previous cycle. Total production is estimated at 354.7 

million tonnes, 0.8% higher than the level recorded so far in 2024/25. Information from the National Supply 

Company (Conab). 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Grains: Corn, soybean, rice, bean, sorghum, castor bean, cotton, sunflower, barley, rye, canola, oat, peanut, wheat and triticale - total in Brazil (all crops) 

   Source: CONAB (National Supply Company) 
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❖ FINANCIAL PERFORMANCE 
 

 
3Q25 and 9M25 Income Statement (R$ thousand) 
 

 

 
 

• Net Revenue: the increase in raw material prices in the international market during 2025 led to a rise 

of approximately 1.1% in 3Q25, despite a decline of around 16% in delivered volumes, which 

contributed to an overall decrease of about 3% in 9M25 compared to the same period last year. 

 

• Gross Result: impacted by raw material price fluctuations, reaching a margin of 2.4% in 9M25. 

 

• EBITDA: still negative in 9M25,but showing a sign of recovery compared to the same period in 2024. 
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3Q25 and 9M25 FINANCIAL RESULTS (R$ thousand) 

 

 
 

 
 

 

• Foreign exchange variation: the appreciation of around 14% of the BRL against the USD in 9M25 led 

to a positive net exchange rate variation of R$532.0 million.  

 

• Other financial expenses: refer mainly to charges on the debt related to the court-supervised 

reorganization. 

 

 

 

CASH FLOW  

In 9M25, Heringer recorded cash equivalents of R$135.5 million. See below the main items making up the 

variation in the period: 

 

• Positive result before income tax and social contribution of R$146.9 million; 

• Non-cash revenues of R$240.9 million, mainly comprising interest and unrealized exchange gains; 

• Reduction of R$230.5 million in asset accounts, mainly due to accounts receivable and inventory; 

• Decrease of R$96.0 million in liability accounts, mainly composed of suppliers; 

• Net investment of R$23.7 million, composed of works to adjust the units and other investments; 

 



 

7 
  

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

8 
  

  
 

APPENDIX I - BALANCE SHEET  
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APPENDIX II – 3Q25 INCOME STATEMENT 
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APPENDIX III – 9M25 INCOME STATEMENT 
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EBITDA (Earnings Before Interest, Tax, Depreciation, and Amortization) is presented as additional information, given our 

belief that it is an important indicator of our operational performance, as well as useful for comparing our performance 

with that of other companies in the sector. However, no single figure should be considered a substitute for net income 

calculated under Brazilian Corporation Law (BR GAAP), or even as a measure of Heringer’s profitability. Moreover, our 

calculations may not be comparable with similar measures adopted by other companies in the sector. 

We make forward-looking statements that are subject to risks and uncertainties. These forward-looking statements are 

based on the beliefs and assumptions of Heringer’s Management and the information currently available. Forward-

looking statements include information about our current plans, beliefs or expectations, as well as those of Heringer's 

Board of Directors and Executive Officers. 

The reservations related to forward-looking statements also include information on possible or presumed operating 

results, as well as any statements preceded, followed or including words such as “believe”, “may”, “will”, “continue”, 

“expect”, “foresee”, “intend”, “plan”, “estimate” or similar expressions. 

Forward-looking statements are not guarantee of performance. They involve risks, uncertainties and assumptions 

because they refer to future events and therefore depend on circumstances that may or may not occur. Future results 

and value creation for shareholders may differ significantly from those expressed or implied in these forward-looking 

statements. Many factors that will determine these results, and figures are beyond Heringer’s control or ability to 

predict. 

 
 
 
 
 
 
 
 


