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Net Op Revends k
R$ 121 MM :

In 3Q25, the Company

reduced general and

administrative expenses by
33% compared to 3Q24 3;,

and achieved a margin t@‘fﬁ‘ Ao

be recognized of 29%. = |






MESSAGE FROM MANAGEMENT A
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LTM SALES VELOCITY 3?,5%

In 3Q25, we recorded gross sales of R$ 82 million. Year-to-date, total sales
reached R$ 471 million, a 6% decrease compared to the same period last year,
reflecting deferred sales during the quarter.

The last 12-month sales velocity stood at 37.5%, remaining stable year over year.

Gross Sales (R$ million)

0
38,0% 38,3% 37,5% 502 471
—|[TM Sales
Velocity
158 152
82
II,I .
3Q24 2Q25 3Q25 9M24 o9M25
R$ thousand 3Q25 2Q25 Q/Q (%) 3Q24 Y/Y (%) 9M25 9M24 Y/Y (%)
Gross Sales 81,727 152,311 -46.3% 158,320 -48.4% 470,919 502,068 -6.2%
Cancellations 28,297 -372,336 -24.2% 20,082 40.9% 100,330  -81,705 22.8%
Net Sales 53,430 114,975 -53.5% 138,238 -61.3% 370,589 420,363 -11.8%
LTM Sales
Velocity (96) 3725% 38.3% -0.9 p.p. 38.0% -0.5 p.p. 375% 38.0% -0.5 p.p.
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?6% HIGH-END (YTD)

Gross Sales Profile (YTD)
4%

76%
21%

High-End m Upper Mid = Mid

Gross Sales by Construction Stage (YTD)

34%

38%

AGafisa

©)
il

Of the total year-to-date gross
sales, 76% refer to high-end

units, while 62% correspond to
projects under construction or

launched during the period.

Despite a challenging economic
environment, Gafisa maintained
solid performance in the high-
end segment, underscoring the
effectiveness of the Company’s

commercial strategy.

Under construction
= Completed
m Newly launched



INVENTORY
REDUCTION OF 6% (3Q25 x 2Q25)

AGafisa

N

In 3Q25, we recorded inventory of R$ 1.3 billion, representing a 6% decrease

compared to 2Q25 and an 18% increase versus 3Q24, reflecting sales during

the period and the launch of the Allard Oscar Freire development in 4Q24.

Inventory
(R$ million)
1.332 1,259
/]
IT
cloy! 2Q25 3Q25
R$ thousand 3Q25 2Q25 Q/Q (%) 3Q24 Y/Y (%) 9M25 9M24 Y/Y (%)
Inventory 1,252,014 1,332,494 -6.0% 1,060,332 18.1% 1,252,014 1,060,332 18.1%
S&o Paulo 787,459 883,144 -10.8% 620,455 26.9% 787,459 620,455 26.9%
Rio de Janeiro 464,555 449,350 3.4% 439,877 5.6% 464,555 439,877 5.6%
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AGafisa

INVENTORY =

66% HIGH-END -

Current inventory is 66% composed of high-end units, compared to 51% in the
same period last year. The greater share of this segment highlights the
consistency of Gafisa’s portfolio in the premium market, reflecting the

continuity of the strategy focused on higher value-added developments.

Inventory Profile Evolution

8%

51% 66%

26%

High-End  =Upper Mid  =Mid

Inventory by Construction Stage

Of the current inventory, 79%

21%

corresponds to projects under

Completed :
construction and 21% to completed
projects, reflecting the Company’s

79%
Under commercial efficiency, particularly in
Construction reducing finished inventory.
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AGafisa

PROJECTS IN PROGRESS %

R$ 3.2 bi

The Company’s portfolio includes.dd projects under construction,
representing a total gross development value (GDV) of R$3.2 billion,

distributed across 2,192 units, which are already 87% sold on average.

PROJECTS GDV (R$ million)
Allard Oscar Freire 840
Cidade Jockey -SP 358
Vinci - SP 258
Tonino Lamborghini San Paolo - SP
Tfotf!JIJRIbsbé! 204
Evolve Vila Mariana” SP 141
We Sorocaba -RJ 52
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Net Revenue and Result

R$ 121 MM

Net Operating Revenue

i

In the third quarter, we recorded net operating revenue of R$ 121 million, totaling R$ 510
million year-to -date, and adjusted gross profit of R$ 7 million. Financial results were mainly

impacted by financial costs, which, in turn, enabled the renegotiation of short-term

corporate debt .

Net Operating Revenue

(R$ million)
653
3Q24 20Q25 3Q25 o9M24 9M25
R$ thousand 3Q25 2Q25 Q/Q(%) 3Q24 Y/Y (%) 9M25 9M24  Y/Y (%)
Net Operating Revenue 120,832 162,291 -25.5% 220,697 -452% 509964 652756 -21.9%
Adjusted Gross Profit 6,673 35,768 -81.3% 43,536 -84.7% 65,121 153,682 -57.6%

Net Profit (Loss) (92,116) 6,824  -14499% (66,869) 3I7.8%  (64,162) (42,307) 51.6%

14



GRA Expenses
'33%(3@25 x 3Q24) '46%(3025 X 2Q25)

In the third quarter, G&A expenses decreased by 33% year over year and 46% quarter
over quarter . This performance reflects the execution of the D p n g b ostrategic plan
focused on streamlining the structure, simplifying processes, and enhancing synergies

across areas.

G&A Expenses (R$ million)

-33%
(o o
-46%
o O
3Q24 20Q25 30Q25
R$ thousand 3Q25 2Q25 Q/Q (%) 3Q24 Y/Y (%) 9M25 9M24  Y/Y (%)
Net Operating Revenue 120,832 162,291 -255% 220,697 -452% 509964 652756 -21.9%
Gross Sales 80,501 152,311 -471% 158320 -49.2% 469,692 502,068 -64%

Selling Expenses (3,298) (6,077  457% (12,086) -72.7% (17838) (24,407 -26.9%
% Net Revenue 27% 37% -1Opp. 55% -2FZpp. 35% 3%  -0.2 pp.
% Gross Sales 4.1% 4.0% 0.1 p.p. 7.6% -3.5 p.p. 3.8% 4.9% -1.1 p.p.
Fixed Expenses (14,659) (27003) -461% (21,681) -32.8% (58,542) (75,871) -22.8%
% Net Revenue 120%  166% -46pp. 98% 22pp. 115%  116% -0.1p.p.
% Gross Sales 181%  127% O4pp. 137% 44pp. 125%  151% -2.6 pp.

15



Revenue and results
to be recognized

'|'2 p.po Margin to be recognized
(3Q25 x 3Q24)

Margin to be recognized

+ .
2 p p ........................................................ »
....... e
29,0%
27,4%
i
3TQ4 - o

In the quarter, we recorded R$ 112 million in results to be recognized , reaching a
margin of 29%, which represents an increase of 2 p.p. compared to 3Q24. This
performance  reflects the consistency of contracted sales and reinforces

confidence in generating results in the coming quarters .

R$ thousand 3Q25 2Q25 Q/Q (%) 3Q24 Y/Y (%)
Revenue to be Recognized 384,455 420,163 -8.5% 410,911 -6.4%
Costs of Sold Units to be

. (272,820) (28%7,275) -5.0% (298,122) -8.5%
Recognized
Profit to be Recognized 111,635 132,888 -16.0% 112,789 -1.0%
Margin to be Recognized 29.0% 31.6% 2.6 p.p. 27.4% 5.8%

Note : results to be recognized net of PISCofins at -3.65%, with no impact from present value adjustment (AVP)



Debt
58% Leverage

(3Q25)

Net Debt and Leverage
(R$ million)

In the third quarter, we reduced
-19 p.p.
7% —
58%

398
349

net debt by 6% and leverage by
3.5 p.p. compared to the previous

quarter, as a result of the financial 366

discipline adopted by the current

management .

Since the third quarter of 2023,

leverage has decreased by 19 p.p.

30Q23 3Q24 3025
Net Debt m Cash, Cash Equivalents and Securities

R$ thousand 3Q25 2Q25 Q/Q (%) 3Q24* Y/Y (%)
SFH and SFI 306,665 301,304 1.8% 285,165 7.5%
Debentures 70,328 104,820 -32.9% 106,972 -34.3%
CCB, CRI, NC and Other Transactions 1,184,024 1,220,928 -3.0% 1,003,292 18.0%
Total Debt = (A) 1,561,017 1,627,052 -4.1% 1,395,429 11.9%
Cash, Cash Equivalents and Securities ** (B) 397,821 386,075 3.0% 348,782 14.1%
Net Debt (A) -(B) = (C) 1,163,196 1,240,977 -6.3% 1,046,647 11.1%
Equity + Non -controlling Interests (D) 1,989,360 2,002,085 -0.6% 1,950,261 2.0%
Net Debt / Equity 58.47% 61.98% -3.5 p.p. 53.67% 4.8 p.p.

Note : the calculation of debt excludes the balance of the 17th debenture issuance, as this debt istreated as an equity instrument due

to its convertibility into shares, with no possibility of cash disbursement for settlement .
*Cash and cash equivalents + long -term allocated securities and financial instruments.
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Debt schedule ;%;

Deliveries scheduled through September 2026 total a gross development value
(GDV) of R$ 1.7 hillion across projects, of which an average of 88% are already sold.
As a result of expected transfers from these projects, the Company estimates a
47% reduction in total debt. In addition, corporate debt maturities have been

extended, with effects to be observed inthe coming quarters .

R$ thousand

SFH and SFI 306,665 206,956 - 8 99,709

Debentures 70,328 4751 13,340 13,298 38,939

CCBs, CRIs, NCs and Other

: 1,184,024 519,440 165,790 377,298 121,495
Transactions

Total Debt 1,561,017 731,147 179,130 390,596 260,143

% Total Maturity by Period 46.8% 11.5% 25.0% 16.7%



EBITDA

R$ thousand

Net Operating Revenue

Profit Before Minority Interest

(+) Financial Result

(+) Income Tax / Social
Contribution

(+) Depreciation and Amortization

EBITDA

(+) Interest Capitalization

(+) Stock Option Plan Expenses

(+) Minority Interest

(+) Legal Claims Expenses

(-) Effect of Land Sale

Adjusted EBITDA

Adjusted EBITDAMargin (%)

3Q25 2Q25 Q/Q (%) 3Q24 |Y/Y (%) 9M25 9M24 Y/Y (%)

120,832

(92,115)

18,211

2,595

5101

(66,207)

30,827

7,996

(27,384)

-22.7%

162,291

6,825

33,834

3,057

1,227

44,943

36,328

(9)

6,001

87,263

53.8%

-25.5%

-1449 7%

-46.2%

-15.1%

315.7%

-247.3%

-15.1%

111.1%

33.2%

-131.4%

-14 p.p.

220,697

(67,024)

10,321

9,978

2,378

(20,139)

57,235

(156)

14,499

24,210

75,650

34.3%

-45.2%

37.4%

76.4%

-74.0%

114.5%

2287%

-46.1%

100,6%

-44.9%

-136.2%

-1.7p.p.

509,964

(64,152)

85,177

(68,171)

11,487

(35,659)

111,350

@

30,264

105,946

20.8%

652,756

(42,460)

(49,794)

40,082

10,388

(41,784)

144,722

(5)

(154)

19,576

24,210

146,565

22.5%

-21.9%

51.1%

2711%

-270.1%

10.6%

-14.7%

-23.1%

-100.0%

-94.2%

54.6%

-277F%

-0.1 p.p.
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AllARA

OSCAR FREIRE
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LUXURY GAINS A NEW
ADDRESS IN RIO DE JANEIRO

lpanema is preparing for a new chapter in its history with the
arrival of the Allard brand, in a movement led by Gafisa, a key

player in Rio's luxury market.

Following the success of the partnership in Sao Paulo with
the Allard Oscar Freire project, Gafisa and Allard are now
announcing something truly unprecedented in Rio de

Janeiro.

The exclusive development, which will transform the main
block of Ipanema, one of the most desired and emblematic
addresses in the country, has an estimated Gross Sales Value

(VGV) of R$ 1 billion.

Inspired by the vibrant energy, the light, and the natural
elegance of Rio, the project translates the carioca lifestyle in
its most sophisticated form: a fusion of design, lifestyle, and

hospitality.

From the architecture to the landscape, from the texture of
the materials to the way natural light will be used, the

project will connect art, nature, architecture, and design.
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