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FATO RELEVANTE

A GAFISA S.A. (“Companhia”) (B3: GFSA3), informa aos seus acionistas e ao mercado em geral
gue a partir de hoje, iniciamos uma nova histéria na lideranca da Companhia, resultado das
reestruturagdes organizacionais ja implementadas e da conclusdo do processo de aquisicdo e
integracdo da Bait, que posiciona a Gafisa de maneira ainda mais destacada no segmento de
luxo.

Sheyla Resende assume a posicdo de CEO da Gafisa. Por 10 anos, Sheyla atuou em nossa equipe
de engenharia, na qual ingressou ainda como trainee. Ha 4 anos, integra o corpo executivo da
Companhia, periodo em que assumiu as areas de RH, Gestdo & Tecnologia, Administrativa e
Comunicacgdo, sempre com grande destaque em sua atuacdo institucional.

Luis Ortiz, assume o cargo de Vice-presidente de Negdcios - mantendo por ora as fungdes de
Diretor de Relagdes com Investidores - e Renata Yamada passa a ocupar o cargo de Vice-
presidente de Gestao & Juridico.

Também com a conclusdo do processo de integracdo da Bait, Henrique Blecher e Gustavo Nunes
deixam os quadros da Companhia e partem para novos desafios. A ambos, agradecemos as

contribui¢des ao projeto Gafisa e desejamos sucesso!

Sao Paulo, 30 de janeiro de 2023

GAFISA S.A.
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MATERIAL FACT

GAFISA S.A. (“Gafisa” or “Company”) (B3: GFSA3), hereby informs its shareholders and the
market in general that today begins a new history in the Company’s leadership, as direct result
of the organizational changes previously implemented, and the conclusion of the acquisition
and integration processes of Bait, that positions Gafisa in an ever higher stance in the luxury
segment.

Sheyla Resende is hereby appointed as Gafisa’s CEO. Over the last 10 years, Sheyla contributed
to our engineering team, in which she joined as a trainee. For the last 4 years, Sheyla has been
part of the Company’s management team, and during that time she headed the HR,
Management, IT, Administrative and Communication areas, always spearheading their
institutional roles.

Luis Ortiz takes office as Business Vice-President — while keeping the Investor Relations Officer
role - and Renata Yamada was appointed as Management and Legal Vice-President.

Alongside the conclusion of the Bait integration process, Henrique Blecher and Gustavo Nunes
are leaving the Company’s ranks to embrace new challenges. To both, we thank the contribution

to the Gafisa project, and wish great success!

Sdo Paulo, January 30 2023

GAFISA S.A.



