Preview of Operational Results | 4Q22 AGafisa

FOR IMMEDIATE RELEASE - Sao Paulo, January 20, 2023 - Gafisa S.A. (B3: GFSA3; OTC: GFASY),
one of Brazil’s leading homebuilders, announced today its operational results for the fourth
quarter of 2022. The operational results are preliminary and subject to review by the auditors.

GAFISA surpasses R$1.0 billion in sales and launches
and closes 2022 with strong operating performance

Gafisa announces to the market the preview' of its operating
results for the 4th quarter of 2022, which are represented by the
performance of launches, sales, and inventory turnover
indicators.

In this quarter, the company continued to show growth in sales
performance. Gross sales reached RS 337.4 million, increasing
46% compared to 4Q21. For the year, we reached R$1.049 billion,
representing a rise of 39% compared to 2021. Net sales reached
R$S268.9 million, increasing 36% compared to 4Q21. In the year,
we totaled RS$890.2 million, representing a 53% increase
compared to 2021.

The market's response to the company's strateqgy is reflected in
the sales parameters. The medium-high and high end
developments accounted for 90% of the net sales in the quarter,
and 82% in the year 2022.

In the fourth quarter of 2022 we launched the Cidade Jockey
project in the city of Sdo Paulo, with a VGV of RS 340 million. Six
projects were launched in the year, four of them in Sao Paulo, one
in Rio de Janeiro, and another one in Niterdi-RJ. Therefore,
Gafisa reached RS 1.070 billion in launchings in 2022. Of which RS
811 million, or 76%, in the city of Sao Paulo.

With the strong sales performance and replacement through the
launch in the quarter, the inventory was kept at the same levels,
totaling RS 2.135 billion. The medium-high and high standard
developments correspond to 85% of Gafisa's PSV and currently,
98% of the stock is concentrated in RJ and SP.

Note 1- We point out that these operational results are preliminary and subject to review by auditors.
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Sales

Gross sales' reached RS 337.4 million, increasing 46% in comparison
with 4Q21. In 2022, gross sales reached RS1.049 billion, a rise of 39%.
Net sales reached RS 268.9 million, increasing 36% compared to 4Q21.
In 2022, Gafisa increased net sales by 53%, reaching RS 890.2 million.
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Launches

In the 4th quarter of 2022, Gafisa launched the development Cidade
Jockey, located in the city of Sdo Paulo, with approximately RS 340 million
in PSV.

During the year 6 projects were launched, 4 in the city of Sao Paulo, 1in Rio
de Janeiro and another one in the city of Niterdi-RJ. Therefore, Gafisa
reached RS 1.07 billion in launchings in 2022. Of which RS 811 million, or
76%, in the city of Sao Paulo.

Launches reached RS 1,07 bi in 2022
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Building construction deliveries

In the 4th quarter of 2022, the Update Vila Madalena project in Sao Paulo
and Atlantico project in Rio de Janeiro were concluded, with 106 units
and a PSV equivalent to more than RS 173 million. In the year, 8 projects
were concluded, 7 in SP and 1in RJ, with 1,170 units and a PSV of RS 765
million.

Completion of 1,170 units, with RS 765 million equivalent PSV in 2022
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Project Conclusion 1Q22 1Q22 1Q22 1Q22 1Q22 3Q22 4Q22 4Q22
Quarter of delivery 2Q22 2Q22 2Q22 3Q22 2Q22 4Q22 4Q22 4Q22
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Inventory

As a result of the sales performance in the quarter and the launch of
Cidade Jockey, inventory increased when comparing to 3022,
reaching RS 2.135 billion. The mid and high-end developments
correspond to 85% of Gafisa's PSV and currently 98% of the inventory
is concentrated in RJ and SP.
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For additional information, please contact us.

IR Contacts Luis Fernando Ortiz .
E-rmail: ri@aafisa.com.br Investor Relations Director IGFSAZ
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. . . Flavio Prieto MOVOD
IR Website: www.Gafisa.com.br/ri MERCADO

Investor Relations Manager

This release contains forward-looking statements relating to the prospects of the business, estimates for operating and financial results,
and those related to the growth prospects of Gafisa. These are merely projections and, as such, are based exclusively on the expectations of
management concerning the future of the business and its continued access to capital to fund the Company’s business plan. Such forward-looking
statements depend, substantially, on changes in market conditions, government regulations, competitive pressures, the performance of the Brazilian
economy and the industry, among other factors: therefore, they are subject to change without prior notice.
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