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COT_11_Fachada_Rua_Normandia_EF2.jpgCaptura de Tela 2025-02-14 às 14.05.28.png HIGH.jpg

https://www.gafisa.com.br/imoveis/residencial/normandie-moema
https://www.gafisa.com.br/imoveis/residencial/delfim-moreira
https://www.gafisa.com.br/imoveis/residencial/high-line-jardins


MARA.jpgCyano | Apartamentos Barra da Tijuca | GAFISA

https://www.gafisa.com.br/imoveis/residencial/marajoara-club-house
https://www.gafisa.com.br/imoveis/residencial/cyano-barra-da-tijuca
https://www.gafisa.com.br/imoveis/residencial/arte-jardim-botanico


Vista aérea de casas e prédios na beira da água

O conteúdo gerado por IA pode estar incorreto.
Prédio alto com janelas de vidro

O conteúdo gerado por IA pode estar incorreto.

Prédio em construção

O conteúdo gerado por IA pode estar incorreto.

https://www.gafisa.com.br/imoveis/residencial/canto-mar
https://www.gafisa.com.br/imoveis/residencial/tonino-lamborghini
https://www.gafisa.com.br/imoveis/residencial/cidade-jockey
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4Q23 3Q24 4Q24 2023 2024

Net Operating Revenue¹

Gross Pofit

(-) Custos Financeiros

Adjusted Gross Profit¹

Adjusted Net Profit (Loss) ¹

(1) Excluding land sale effect





Net Operating Revenue¹

Gross Sales

Selling Expenses

Fixed Costs

0

2023 2025

.

(1) Excluding land sale effect



Net Operating Revenue¹

Profit Before Minority Interest

(+) Financial Result

(+) IR / CSLL

(+) Depreciation and Amortization

EBITDA¹

(+) Capitalization of Interest

(+) Expenses with Stock Option 

Plan

(+) Minority Interest

(+) Legal Expenses

EBITDA Adjusted

Margin EBITDA Adjusted (%)

(1) Excluding land sale effect



Revenue to be Recognized

Cost of Units Sold to Be Recognized

Result to be Recognized

Margin to be Recognized

4Q23 3Q24 4Q24

Note: Results to be appropriated net of PIS/COFINS - 3.65%, and with no impact from the AVP method according to Law 11.638
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SFH e SFI

Debentures

CCB, CRI, and Note of Credit

Other Operations

Cash and Cash Equivalents¹ (B)

Equity + Minority Interest (D)

(Net Debt.) / (PL) (E) / (F) = (G)

Project Debt as % of Total Debt

4Q23 1Q24 2Q24 3Q24 4Q24

Net Debt Cash and Cash Equivalents

(1) Cash and cash equivalents + securities allocated to long-term investments



R$ Total
Until 

Dez/25

Until 

Dez/26

Until 

Dez/27

Until 

Dez/28

Until 

Dez/28

SFH e SFI

Debentures

CCB, CRI, and Note of Credit

Other Operations

Total Debt

% Total Maturity by Period





In 2024, we undertook initiatives aimed at greater efficiency and 
reducing environmental impact, reflected in the use of more sustainable 
materials. Currently, 76% of the steel used in our projects is recycled, for 
instance. Additionally, we have implemented innovative solutions on 
our construction sites, such as rainwater harvesting systems, which 
were launched in the Vinci project in 2024. We aim to expand this 
solution to other developments like Evolve, Tonino, and Cidade Jockey 
in 2025.
Another significant milestone was the certification of 100% of our 
business (real estate development, offices, and construction) under ISO 
14001, an international standard in environmental management. This 
achievement strengthens Gafisa's commitment to continuous 
improvement, environmental impact prevention, and the adoption of 
sustainable practices at all stages. The certification ensures that we 
operate under a robust environmental management system aligned 
with global best practices, improving the management of natural 
resources and waste.
Our developments, Invert Campo Belo and Canto, have received 
sustainability certifications such as Fitwel and GBC. The Fitwel seal 
evaluates the impact of buildings on the health and well-being of 
occupants, while the Green Building Council Brazil (GBC) certification 
attests to compliance with rigorous criteria for energy efficiency, water 
management, and sustainable material choices.
On the social front, we earned the GPTW seal for the third consecutive 
year and tripled the training hours dedicated to developing our 
employees.
In corporate governance, we updated our ESG Risk Matrix, and in 2025, 
the matrix will integrate more robust and specific risks, such as climate 
and ESG risks, fiscal and regulatory risks, operational and supplier risks, 
and corporate and litigation risks.
For 2025, we estimate that the Allard Oscar Freire project will absorb up 
to 5 tons of CO₂ per year. Its green facade, featuring approximately 250 
species of native Brazilian plants, will enhance the urban landscape and 
contribute to air quality improvement, providing thermal comfort to the 
building.
Looking ahead, we remain committed to sustainability, with the goal of 
improving energy efficiency, expanding the use of renewable energy, 
and optimizing waste management in our operations, moving towards a 
low-carbon economy and building a more sustainable future.









Nota: Desconsidera o efeito de venda de terreno 



Profit (loss) before income tax and social contribution.

Depreciation and amortization

Expenses with stock option plan

Unrealized financial interest and charges, net

Provision for warranty

Provision for contingencies

Result of financial instruments

Provision (reversal) for doubtful accounts

Properties and land intended for sale

Provision for penalties due to construction delays

Equity Method

Capitalization of amounts receivable from subsidiaries

Accounts receivable from real estate development and 
services rendered

Real estate for sale and land intended for sale

Other assets

Prepaid expenses

Obligations for property purchases and customer advances

Taxes and contributions

Suppliers

Salaries, social charges, and participations

Other liabilities

Transactions with related parties

Taxes Paid

Cash flow and cash equivalents from operating activities

Cash flow and cash equivalents from discontinued operating 
activities

Investment activities

Application of securities and financial assets

Redemption of securities and financial assets, deposits, and 
receivables

Generation (utilization) of cash in investment activities

Raising of loans, financing, and debentures

Repayment of loans, financing, and debentures - principal.

Related party loan transactions

Capital increase and Advance for capital increase

Generation (use) of cash and cash equivalents in financing 
activities.
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