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GAFISA DIVULGA RESULTADOS DO 3T22

PARA DIVULGAGAO IMEDIATA - S3o Paulo, 14 de novembro de 2022 - Gafisa S.A. (B3: GFSA3; OTC: GFASY), uma das
principais incorporadoras do Brasil, anuncia hoje os resultados operacionais e financeiros do terceiro trimestre encerrado
em 30 de setembro de 2022.

GAFISA aumenta vendas liquidas em 143%, lanca R$ 204 milhées em
VGV no 3T22 e conclui aquisi¢cao da Bait inc.

A Gafisa comunica ao mercado os seus resultados referentes ao 3° trimestre
de 2022, representados através da performance dos indicadores
operacionais e financeiros.

Nesse trimestre, a companhia continuou a apresentar crescimento na
performance comercial. As vendas brutas atingiram R$ 237 milhdes, nos
Ultimos doze meses sdo R$ 934 milhdes. As vendas liquidas atingiram R$
184,5 milhdes, aumentando 143% em comparagdo com o 3T21. Nos 9 meses
de 2022, atingimos R$ 621,3 milhdes de vendas liquidas, representando um
crescimento de 62% em comparagdo com o mesmo periodo de 2021.

Mantendo a estratégia de se posicionar no mercado médio alto e alto
padrao, lancamos o empreendimento Sense Icarai na cidade de Niterdi-RJ,
com VGV de R$ 204 milhdes. No ano de 2022, atingimos 05 lancamentos e
R$ 730 milhdes em VGV.

Além do empreendimento lancado no trimestre, realizamos o pré
langamento do Cidade Jockey na cidade de Sao Paulo, com R$ 340 milhdes
de VGV. Atualmente com estande de vendas e campanhas publicitarias em
vigor, o projeto ira contribuir com vendas nos préximos trimestres. Entre pré
e langamentos, a Gafisa ultrapassa R$ 1,0 bilhdo em VGV no ano de 2022.

O estoque foi reforgado, e atingiu R$ 2,1 bilhdes. Os empreendimentos de
médio alto e alto padrdo correspondem a 86% do VGV da Gafisa e
atualmente, 98% do estoque esta concentrado no RJ e SP.

A receita liquida alcangou R$ 361 milhdes no trimestre, e nos Ultimos doze
meses atingiu R$ 1.032 bilhdo.

A aquisicao de 100% da Bait Inc foi concluida combinando seus ativos e
profissionais com estrutura Gafisa ja existente no Rio de Janeiro, e criou a
empresa lider no segmento da alta e da altissima renda no segundo maior
mercado imobilidrio do pals.
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GAFISA DIVULGA RESULTADOS DO 3T22

Mensagem do CEO

O 3T22 marca a entrada da Gafisa em nova fase do seu processo de
reestruturacdo iniciado em 2019/20. Com a finalizagdo da aquisicdo da Bait
Inc em 16 de Setembro de 2022, a Gafisa reafirmou seu posicionamento
estratégico nos segmentos de alta renda e o compromisso com uma
gestao eficiente do negdcio, foco total na geracdo de caixa e busca
implacével em reducao de custos e do ciclo do negdcio.

A aquisicdo da Bait trouxe para a Gafisa um time de executivos qualificado
e bastante experiente no mercado de incorporacao e especificamente de
alta renda. Esse time de executivos se juntou ao time Gafisa, de forma a
combinar as qualidades e forgcas de ambos e mantendo o histérico de
negdcios das duas empresas. Essa equipe combinada passa a ser liderada
por mim, Henrique Blecher, sécio fundador e CEO da Bait, e a partir de
agora CEO da Gafisa SA.

Um plano de agdo bastante abrangente e com diversas frentes de trabalho,
desdobradas em mais de 180 acdes, foi desenhado e j& colocado em
pratica. Essas acdes foram priorizadas em funcdo de magnitude de seu
impacto e celeridade em que poderiam trazer resultados a geracdo de
caixa da empresa. De forma geral, podemos agrupar as frentes de trabalho
em:

Reducdo de G&A

Revisdo de todos os projetos da empresa, definindo quais seriam
mantidos no pipeline

Revisdo e implementagao de novo plano de marketing e vendas

Revisdo de processos, eliminando burocracias e ineficiéncias

Revisdo da estratégia para Gafisa Propriedades

Revisdo da estrutura de capital da companhia

AN

AN

Apesar do pouco tempo, o plano de acgdo j4 gerou inUmeros resultados
praticos. O efeito desses resultados comecars a ser refletido nas métricas
da companhia a partir do 4722 mas, principalmente, no ano de 2023:

v Reducdo de aproximadamente 15% do headcount total, gerando
economias estimadas de R$ 1 milhdo/més

v  Reducdo do numero de escritérios, com reducao aproximada de
R$400k/més

v Definicdo de um plano para desinvestimento de projetos considerados
nao estratégicos, i.e. fora do foco de atuacao de alta renda e das pracgas
centrais de Rio de Janeiro e S3do Paulo. Esse plano ja identificou 10
projetos e a execucdo estd em andamento, com expectativa de
realizacdo completa nos préximos 3 meses

v’ Criag&o de uma area de negdcio para tratar do legado mais antigo
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GAFISA DIVULGA RESULTADOS DO 3T22

Mensagem do CEO

Ressalto que esse € somente o inicio do trabalho.

Além de um empenho implacédvel na geracdo de valor para os acionistas,
assumo também o compromisso de aumentar ainda mais a transparéncia e
comunicacdo com mercado. O desafio é grande mas estou seguro que j
em 4T22 comegaremos a ver o resultado das medidas de saneamento da
empresa.

Todas as medidas tomadas até o momento tém o objetivo de gerar caixa e
aumentar a eficiéncia da Gafisa SA. Algumas dessas medidas poderao
impactar os resultados contabeis atuais — efeito menos relevante pois
refletem a performance passada, ndo aguela que imporemos ao negdcio
daqui para frente.

O processo de integracdo da Bait Inc e Gafisa ja foi totalmente concluido e
foi conduzido com extrema eficiéncia. Estrategicamente as duas empresas
sdo muito complementares em todos os aspectos, principalmente em seu
pipeline e areas de atuacio: Rio de Janeiro (Bait Inc) e Sdo Paulo (Gafisa).

Por Ultimo mas ndo menos importante, a Bait Inc traz para a Gafisa uma
forte geracdo de caixa para os préximos 2 a 3 anos com seus projetos
muito bem performados comercialmente e entrando em ciclo de entrega a
partir desse 4722 e acelerando em 2023. Além da forte geragado de caixa,
traz também um landbank robusto, com mais de R$SOOMM em VGV Gafisa
a ser lancado no Rio de Janeiro em 2023, o que coloca a Gafisa em posicao
de lideranca no mercado de alta renda do Rio de Janeiro.

Henrique Blecher
CEO Gafisa
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RESULTADOS DO 3T22

GAFISA AUMENTA VENDAS LIQUIDAS EM 143%, LANCA R$ 204 MILHOES EM VGV NO 3722
E CONCLUI AQUISICAO DA BAIT INC.

fﬁ_\ PRE (+) LANCAMENTOS R$ 204 milhdes no 3T22 R$ 1,07 bi em 2022
OBRAS CONCLUIDAS 1 obra | 437 unid R$ 610 mi de VGV em 2022
VENDAS LIQUIDAS R$ 184,5 milhdes no 3T22 -9% vs 2T22 | +143% vs 3T21
/A LUCRO BRUTO R$ 41,1 milhdes no 3T22 -5% vs 2T22 | -38% vs 3T21
A MARGEM BRUTA 11,7% 3T22 vs 16,4% 2722 -473bps

RESULTADOS OPERACIONAIS

desempenho operacional (R$ mil)

204715 471136 -57% 691709 ~70% 730167 ~ 999.813  (27.0%)

VVendas Brutas 237.097 227.552 4% 159.470 49% 711.852 523.455 36%
Distratos (52.599) (24.179) 118% (83.675) -37% (90.518) (138.812) -35%
Vendas Contratadas 184.498 203.373 -9% 75.794 143% 621.334 384.643 61,5%
Velocidade de Vendas (VSO) 8,0% 9,1% -113 bps 5,0% 296 bps 22,6% 21,1% 145 bps
VGV Entregue 90.696 346.741 (73,8%) - n/a 437.437 424974 3%

desempenho financeiro (R$ mil)

3122 2122 TIT (%) 3721 AIA (%) om22 m AIA (%)

Receita Liquida 351.650 263.272 34% 166.754 Mm% 810.220 596.113 36%
Lucro Bruto 41.077 43.211 -5% 66.232 -38% 144.884 181.021 -20%
Margem Bruta 1,7% 16,4% -473 bps 39,7% -2.804bps | 17,9% 30,4%  -1.248bps
argem Bruta Aj 19,4% 26,4% -704 bps 44,5% -2.515 bps 27,8% 34,0% -618 bps
Resultado Li o (49.364) (30.241) -63% 6.187 -898% (79.490) 32.262 nla
475122 410.845 16% 292.478 62% 475122 292.478 62%
37,6% 31,8% 583 bps 32,8% 485 bps 37,6% 32,8% 485 bps
vida Liquida 1.391.211 1.008.852 37,9% 735.423 89% 1.391.21 735.423 89%
Caixa e Disp dades 586.335 530.117 1% 454154 29% 586.335 454154 29%
Patriménio Liquido + Minoritarios 1.742.298 1.786.964 -2% 1.766.597 (1%) 1742298  1.766.597 -1%
(Divida Liq.)/ (PL + Minorit.) 79,8% 56,5% 2.339 bps 41,6% 3.822 bps 79,8% 41,6% 3.822 bps

1. Resultados a apropriar liquido de PIS/Cofins - 3,65%, € sem impacto do método AVP segundo Lei 11.638.
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AQUISICAO BAIT INC

A aquisicdo de 100% da Bait Inc., combinando seus ativos e profissionais com estrutura
Gafisa ja existente no Rio de Janeiro, criou a empresa lider no segmento da alta e da

altissima renda no segundo maior mercado imobiliario do pais.

O portfélio de projetos em construgcdo, langamento e em aprovagdo da Bait possui
aderéncia integral com o foco de atuagao da Gafisa.
A Transagado utilizou combinagcdo do uso de recursos em espécie, ativos imobilidrios e
pagamentos diferidos ligados a eventos traz preservacgao de liquidez para Gafisa.

Janeiro

Arte JB - Jardim Botanico, Rio
de Janeiro

lvo - Botafogo, Rio de Janeiro

Principais IPANEMA MODESTO EPITACIO CANTO ARTE o TOTAL
Empreendimentos PRAIA HOTEL LEAL PESSOA ARPOADOR JB
Em

_ o aprovaqéo

# de unidades total 204

# de unidades em 204
estoque
VGV total estimado
(R$ Mnn) 500
VGV liquido de
permuta em estoque 500
(R$ Mnn)

lpanema

Em aprovacado Em aprovacao Langado Langado construgio
115 27 189 26 39 600
86 26 25 3 2 346
211 47 520 50 80 1.408
162 41 214 7 4 928
- lpanema / Jardim
Laranjeiras Lagoa Copa. Botanico Botafogo

Empreendimentos localizados nos bairros mais desejados do Rio de Janeiro
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LANCAMENTOS

No 3° trimestre de 2022, a companhia lancou o empreendimento Sense Icarai na
cidade de Niterdi-RJ, totalizando o VGV R$ 204 milhdes. Com isso, a Gafisa atingiu R$
730 milhdes em langamentos nos ano de 2022. Sendo R$ 471 milhdes, ou 65%, na
cidade de Sdo Paulo.

Langamentos atingiram R$ 730 milhdes em 2022

Evolve Vila Golnn ratos Bandei
Langamentos We Sorocaba Mariana Republica Paulista Sense Icarai 3T22

122 2122 2122 2122 3122
Localizagao RJ - Capital SP - Capital SP - Capital SP - Capital RJ - Niterdi

VGV 54916 137.500 172.273 161.363 204.115 204.115 730.167
Participagao Gafisa 100% 100% 100% 100% 100%

VGV Permutado - - - 22.084 34.769 34.769 56.853
VGV Gafisa (Ex-Permuta) 54916 137.500 172.273 139.279 169.346 169.346 673.314
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PRE LANCAMENTO

No 3° trimestre de 2022, a Gafisa realizou o pré lancamento do empreendimento
Cidade Jockey, localizado na cidade de S&o Paulo, com aproximadamente R$ 340
milhdes em VGV.

Com estande de vendas e campanhas publicitérias em vigor, o empreendimento irad
contribuir com as vendas nos préximos trimestres.

Entre langamentos e pré langamentos, a Gafisa ultrapassa R$ 1,0 bilhdo em VGV no
ano de 2022.

Langamentos + Pré alcangam mais de R$ 1,070 bilhdo em 2022

Langamentos

Pré Langamentos Cidade Jockey (+) Pré

oo s
340.000 1.070.167
BT o

27.200 84.053
312.800 986.114

P4 & /\ \\\ _
CIDADE
JOCKEY

REDESIGN THE FUTURE
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VVENDAS

As vendas brutas atingiram R$ 2371 milhdes no 3° trimestre de 2022, correspondendo
ao crescimento de 48% na comparagcdo com o ano anterior, e crescendo 4% em
comparagdo com o 2T22. As vendas liquidas atingiram R$ 184,5 milhdes, aumentando
143% em comparacdo com o 3T21 e reduzindo 9% em comparacao com 2T22.

Os segmento médio alto e alto padrao corresponderam a 89% das vendas liquidas.

Os distratos incorridos no 3722 foram de R$ 53,6 milhdes e o VSO alcancou 8,0% no
trimestre.

Nesses valores ndo estédo incluidas as vendas da Bait no periodo.

EVOLUGAO VENDAS BRUTAS, VENDAS LIQUIDAS, DISTRATOS
E /SO POR TRIMESTRE (R$ MILHOES)

A
2472,

A 13,6% - -231,3- ) ! ,2- -227-,6_ ‘ :_ _2_\7!2:_1_ ‘.
1,7% oA : : 1,5% :

;_]_6_2_'_9_I ; 459_5_1'

A

179,9 75,8 196,9 233,5
121 2121 3721 4721 1m22 2122 3122

m Vendas Contratadas 15 Distratos A Velocidade de Vendas (VSO)

PERFORMANCE DE LANCAMENTOS

E VENDAS LIQUIDAS LTM' (R$ MILHOES) 1.902,5
1.LTM - Ultimos 12 meses 1627,0 16846 1.739,51 5925 1.414,9
A ‘m 1.295,1
13748 14297

12064

1.108,4
898,3 898 3 o055
A 818,2
98,4 709,5
61 9.3 619 3 656'5 581,5 686'0
263,8
1189 1o ——

2311 1960 1747 1333 @A2259
A=p g g

3T19 4719 1120 2720 3720 4720 1T21 27121 3T21 4721 122 2722  3T22

m Langcamentos (Partic. Gafisa) m Vendas Contratadas A Lancamentos
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VENDAS LIQUIDAS

VVendas liquidas por fase de VVendas liquidas por
construgao - 3T22 (%) segmento - 3T22 (%)

3%

m Langcamento = Em/construgao Concluido mAlto = Médio Alto Médio Médio Baixo

ESTOQUE (IMOVEIS PARA VENDA)

O valor de mercado do estoque da Companhia passou para R$ 2.129 mihdes. O
lancamento do empreendimento Sense Icarai e da inclusdo do estoque da Bait Inc
foram os principais contribuintes para o aumento do estoque no periodo.Os
empreendimentos de médio alto e alto padrdo correspondem a 86% do estoque da
Gafisa. Atualmente, 98% do estoque estéd concentrado no RJ e SP.

52.599
B 113.759 2.129.334
2.030.726 I
(237.097)
Estoques 2T22 Langcamentos? Distratos Vendas Brutas Ajustes Estoques 3T22

1. VGV na participacédo da Gafisa nos empreendimentos e liquido de permutas;
2. Incluindo Flow Nestor Pestana: registro de vendas a partir de outubro/21
3. Estoque ex-Gafisa propriedades

11
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ESTOQUE (IMOVEIS PARA VENDA)

ESTOQUE POR FASE DE CONSTRUGAO ESTOQUE POR REGIAO
(R$ x milhdes) (R$ x milhdes)
2.129
2.
2.030 129 2.030 o

14%

16%
36%

65%

32%

21%

2722 3122 2T22 3122
mlLancamento MEmM construgao Concluido mS&o Paulo mRiode Janeiro = Outros Mercados

ESTOQUE POR SEGMENTO(%)

O

m Alto = MedioAlto = Médio Médio Baixo

ESTOQUE A VALOR DE MERCADO - ESTAGIO DO EMPREENDIMENTO (R$ MIL)

279119 785.863 245719 1310.701
170126 562.980 38.037 771143

: 29.088 18.401 47.489
449 245 1.377.931 302.158 2.129.334

ESTOQUE A VALOR DE MERCADO - COMERCIAL x RESIDENCIAL (R$ MiIL)

1.300.065 10.636 1.310.701
751.737 19.406 771143
47.489 - 47.489
2.099.291 30.043 2.129.334
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REPASSE E ENTREGAS

O VGV repassado no 3T22 foi de R$87,2 milhdes, aumento de 9% quando comparado
ao trimestre anterior e redugdo de 16% menor na comparagao anuval. O
empreendimento Belvedere Osasco foi entregue no trimestre.

REPASSE E ENTREGAS - (R$ mil)

87.184 79.858 9,2% 104.334 (16,4%)
1 5 (80,0%) =
437 361 211% 2
90.696 346.741 (73,8%) =

UPLIFE
CinQuo CONCEIGAO

7 z

MOOV BELEM

‘h—'& “".:.) ‘ L ‘ e T — r - A - p -
Conclusao de 1.064 unidades, com R$ 610 mi de VGV equivalente em 2022

Scena Upside Uplife Belvedere Lorian
Tatuapé Paraiso Moov Belém Conceigdo Boulevard

122 122 122 122 122 3122

2722 2722 2722 37122 2722 4722
mai/22 mai/22 mai/22 jul/22 jun/22 nov/22
168 24 109 437 60 266 1.064
124,540 32.897 154.495 90.696 34.809 172.549 609.986
SP - Capital SP - Capital SP - Capital SP - Capital SP - Capital SP - Osasco

BANCO DE TERRENOS

O landbank total da Companhia tem VGV potencial estimado de R$ 11,8 bihdes
totalizando 11722 unidades. O banco de terrenos da companhia estd concentrado em
sua maior parte nos estados do Rio de Janeiro e de Sao Paulo, representando 79%
das unidades e 90% do VGV potencial.

VGV’ (%Cia.) Unidades Potenciais (%Cia)?

Sao Paulo 3.373.420 4.214

Rio de Janeiro 7.461.521 5.187
Outros Mercados 1.170.888 2.425
Total 12.005.829 11.827

1. VGV repassado refere-se a efetiva entrada de caixa das unidades repassadas as instituicdes financeiras;
2. Numero de unidades equivalente a 100% de participagdo nos empreendimentos liquido de permutas;
3. VGV = Valor geral de venda das unidades liquido de permuta.

/AGafisa
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RESULTADOS FINANCEIROS
RECEITA

A receita liquida do 3T22 foi de R$351,6 milhdes, nUmero 33% maior quando
comparado ao obtido no segundo trimestre de 2022, e obteve um aumento de
111% em relagdo ao mesmo periodo do ano anterior. Nos Ultimos 9 meses, a
Receita atingiu R$810,2 milhdes, valor 36% maior que o mesmo periodo de 2021.

reconhecimento de receita (R$ mil)

2022 158.471 45% 249.042 31%
2021 41100 12% 160.781 20%
2020 73.973 21% 163.926 20%
2019 5.853 2% 14.587 2%
2018 28.468 8% 90.804 1%
2017 14.530 4% 40.747 5%
2016 (1.043) 0% 42581 5%
2015 (680) 0% 919 0%
<2014 30.977 9% 46.831 6%
Total 351.649 100% 810.218 100%

LUCRO E MARGEM BRUTA

O lucro bruto atingiu R$41,0 milhdes no 3722, versus R$43,2 milhdes no 2T22 e
R$66,2 milhdes no 3T21.

A margem bruta reduziu para 11,7% e a margem bruta ajustada 19,4% no 3T22,
valores que quando comparados com os mesmos periodos do ano anterior
equivalem respectivamente a redugao de 473bps e 2.804bps.

margem bruta (R$ mil)

Receita Liquida 351.650 263.272 34% 166.754 M% 810.220 596.113 36%
Lucro Bruto 41.077 43.21 -5% 66.232 -38% 144.884 181.021 -20%
Margem Bruta 1,7% 16,4% -473 bps 39,7% -2.804 bps 17,9% 30,4% -1.248 bps
-) Custos Financeiros (27.114) (26.368) 3% (8.043) 237% (80.596) (21.740) 271%
Lucro Bruto Ajustado 68.191 69.579 -2% 74.275 -8% 225.480 202.761 1%
Margem Bruta Ajustada 19,4% 26,4% -704 bps 44,5% -2.515 bps 27,8% 34,0% -618 bps
Lucro Bruto Ajustado Recorrente 68.191 69.579 -2% 74.275 -8% 225.480 202.761 1%
Margem Bruta Ajustada Recorrente 19,4% 26,4% -704 bps 44,5% -2.515 bps 27,8% 34,0% -618 bps
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DESPESAS COM VENDAS, GERAIS E ADMINISTRATIVAS

As despesas com vendas, gerais e administrativas registraram R$57%6 milhdes no
3722, aumento 21% com relagdo ao trimestre anterior e 67% quando comparado
com o mesmo periodo do ano anterior.

despesas VGA (R$ mil)

Despesas com Vendas (21.937) (7.840) 180% (10.944) 100% (47.088) (33.856) 39%

Gsen  (ma0e) 5w (saon 5w | eeae  @eve) o
Total de Despesas VGA (57.598) (41.646) 38% (34.442) 67% (135.331) (122.034) 11%

outras receitas/despesas operacionais (R$ mil)

T T e | e | wnow [ se | A owee | swa | wath
Despesas com Demandas Judiciais 4.480 (5.514) -181% (4.646) -196% (14.753) (29.775) -50%

Outras (1.238) 2.214 -156% 8.081 -115% 7.780 20.309 -62%
Total 3.242 (3.300) -198% 3.435 -6% (6.973) (9.466) -26%

As Outras Receitas/Despesas Operacionais Liquidas totalizaram um débito de R$3,2
milhdes no 3722, reduzindo 6% em comparagdo com o mesmo trimestre do ano
anterior.

EBITDA AJUSTADO

No terceiro trimestre de 2022, o EBITDA ajustado totalizou R$78 milhdes resultado
inferior ao 2T22, impactado pelo prejuizo no periodo e pelo aumento na apropriagéo
de impostos (IR/CSLL).

EBITDA ajustado (R$ mil)
| stz | 2tz [ tmee) | st | Al omz2 [ omai [ AnA(s) |

Lucro (Prejuizo) Liquido (49.364) (30.247) 63% 6.187 -898% (79.490) 32.262 nla
(+) Resultado Financeiro 7.220 8904 -19% 21.342 -66% 16.374 32.025 -49%
(+) IR/ CSLL 18.485 9.799 89% 3.996 363% 37.547 12.736 195%
(+) Depreciagao e Amortizagao 8.513 7.057 21% 5342 59% 24,355 12.781 91%
(+) Capitalizagao de Juros 2714 26.368 3% 8.043 237% 27.114 21.740 25%
(+) Despesas com Plano de Opgdes de

_ 308 159 94% 603 -49% 1163 1.343 -13%
Acdes
(+) 6 il -45% (487) -101% 20 172 -88%
(+) Despesas com Demandas Judiciais (4.480) 5.514 -181% 10.661 -142% 14.753 29.775 -50%
EBITDA Ajustado’ 7.802 27.571 -72% 55.687 -86% 41.836 142.834 -71%

1. Ajustado por juros capitalizados, com plano de opcdes (ndo-caixa) e minoritarios.
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RESULTADO LIQUIDO

No 3T22 a Cia apresentou prejuizo de R$49,4 milhdes, reduzindo o resultado em
R$19,1 milhdes na comparagdo com o trimestre anterior.

resultado liquido (R$ mil)

I R 7 I N Y I R

Receita Liquida 351.650 263.272 34% 166.754 Mm% 810.220 596.113 36%
Resultado Bruto 41.077 43.211 -5% 66.232 -38% 144.884 181.021 -20%

Margem Bruta 1,7% 16,4% -473 bps 39,7% -2.804 bps 17,9% 30,4% -1.248 bps
(-) Custo Financei (27.14) (26.368) 3% (8.043) 237% (80.596) (21.740) 271%
Resultado Bruto Ajustado Recorrente! 68.191 69.579 -2% 74.275 -8% 225.480 202.761 1%
Margem Bruta Ajustada Recorrente' 19,4% 26,4% -704 bps 44,5% -2.515 bps 27,8% 34,0% -618 bps
EBITDA Ajustado? 7.802 27.571 -72% 55.687 -86% 41836 142.834 -71%
Margem EBITDA Ajustada® 2,2% 10,5% -825 bps 33,4% -3.118 bps 5,2% 24,0%  -1.880 bps
Resultado Liquido (49.364) (30.241) 63% 6.187 -898% | (79.490) 32.262 -346%
- ) Desp ¢/ Demandas Judiciais 4.480 (5.514) -181% (10.661) -142% (14.753) (29.775) -50%
Resultado Lfg. Ajustado (53.844) (24.727) 118% 16.848 -420% (64.737) 62.037 -204%

RECEITAS E RESULTADOS A APROPRIAR

Ao final do terceiro trimestre de 2022, o saldo de resultados a apropriar pelo
método PoC era de R$ 178,7 milhdes e a margem a reconhecer no 3722 foi de 37,6%.

resultados a apropriar — REF (R$ mil)

Receitas a Apropriar 475122 410.845 16% 306.187 55%
Custo das Unidades Vendidas a

(296.396) (280.264) 6% (204.697) 45%
Apropriar

Resultado a Apropriar 178.726 130.581 37% 101.490 76%
Margem a Apropriar 37,6% 31,8% 583 bps 33,1% 447 bps

Notas: Resultados a apropriar liquido de PIS/Cofins - 3,65%, e sem impacto do
método AVP segundo Lei 11.638.

1. Ajustado para excluir eventos ndo recorrentes.
2. Ajustado por juros capitalizados, com plano de opgdes (hdo-caixa) e minoritarios.
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RECEBIVEIS

O saldo total de recebiveis registrou R$1,299 bilhdo ao final do 3T22. Desse total,
R$80%3 milhdes estdo no cronograma para recebimento até final de 2022.

recebiveis totais (R$ mil)

Recebiveis de Incorp. - A Apropriar

475122 410.845 16% 303.558 57%
Recebiveis PoC - CP (Balango) 730.438 559.685 31% 461.085 58%
Recebiveis PoC - LP (Balango) 93.786 86.670 8% 136.210 -31%
Total 1.299.346 1.057.200 23% 900.853 44%

Notas: CP — Curto Prazo | LP - Longo Prazo | PoC — Método do Percentual de Conclus&o |
Recebiveis de incorporagéo - contabiliza os recebiveis ainda ndo reconhecidos pelo método PoC
e BRGAAP | Recebiveis PoC - contabiliza recebiveis ja reconhecidos pelo método PoC e BRGAAP.

eronograma de recebiveis (R$ mil)

475.123

225.370 117.815 98.641 30.683 2.614
824.223 581.896 180.713 26.576 16.299 19.739
1.299.346 807.266 298.528 125.217 45.982 22.353

geragao de caixa (R$ mil)

Disponibilidades’

692.001 506.961 454154 612.785 598.170 530.117 586.335
Variagao das Disponibilidades (1) 69.881 (185.040) (52.807) 158.631 (14.615) (68.053) 56.218
Divida Total + Obrigagdo com Investidores 1.316.123 1.267.267 1.189.577 1.322.138 1.388.365 1538969  1.977.546
Var. da Divida Total + Obrigagao com Investidores (2) 375199 (48.856) (77.691) 132.561 66.227 150.604 438.577
Aumento de Capital (3) - - - - = = =
Geragéo de Caixa no Perfodo (1) - (2) - (3) (305.318) (136.184) 24.884 26.070 (80.842) (218.657)  (382.359)
Geragao Acumulada de Caixa YTD (305.318) (441.502) (416.619) (390.549) (80.842) (299.500)  (601.016)
1 - Caixa e equivalentes de caixa + titulos e valores mobiliarios.
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DIVIDAS E OBRIGAGOES COM INVESTIDORES

A divida liquida atingiu R$1,39 bilhdo, com caixa e disponibilidades de R$586,3 milhdes.
Com isso, a relacdo divida liquida sobre patriméonio foi para 56,9%, excluindo o efeito da
Gafisa propriedades.

dividas e obrigacdes com investidores (R$ mil)

322.899 281.228 14,8% 291.466 (3,5%)
297.607 197.960 50,3% 187.480 5,6%
871.657 552.189 57,9% 301191 83,3%

Subtotal de Dividas de Projetos
(A)

Debéntures (Capital de Giro) 17.563 17.380 1,1% 27.149 (36,0%)

CCB (Capital de Gi - = _

Outras Operagbes (Capital de G 20.511 33.303 (38,4%) 48.667 (31,6%)

Subtotal de Dividas de Capital de

38.074 87.210 (56,3%) 75.816 15,0%
Giro (B)
Subtotal de Dividas Gafisa

399.170 406.178 (1,7%) 277.532 46,4%
Propriedades (C)

1.540.302 1.097.080 40,4% 836.229 31,2%

Divida Total (A)+(B)+(C) = (D) 1.977.546  1.388.365 42,4% 1.189.577 16,7%
Caixa e Disponibilidades' (E) 586.336 530.117 10,6% 454154 16,7%

Divida Liquida (D)-(E) = (F) 1.391.210 790.195 76,1% 735.423 7,4%
Patriménio Liquido + Minoritarios (G) 1.742.298 1.786.964 -2% 1.766.595 1,2%
(Divida Lig)/(PL) (F)/(G) = (H) 79,8% 43,5% 3.636 bps 41,6% 3.822 bps
(Div. Lig. - Finan. Proj.)/(PL) ((F)-(A))/(G)
T -8,6% -16,9% 833 bps -5,7% -285 bps
(Div. Lig. - Gaf Propriedades)/(PL) ((F)-
56,9% 32,3% 2.468 bps 25,9% 3.102 bps

©IG) = (I)

(Capital de Giro/ PL) (B)/(G) = (K) 2,2% 4,8% -261bps 4,3% -211 bps

1 - Desconsiderado do célculo da divida o saldo de Debéntures da 17° emisséo, ja que esta divida é tratada como
instrumento patrimonial por serem conversiveis em agdes, sem a possibilidade de desembolso de caixa para a liquidagéo.
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VENCIMENTO DA DIiVIDA

Atualmente, 98% da divida da Cia esta lastreada em financiamento a producdo e
ativos da Gafisa Propriedades. Dessa forma, somente 2% da divida é referente a
capital de giro.

O custo médio continua indexado principalmente ao CDI e ao IPCA e 52% das
dividas tém vencimento maior que 02 (dois) anos.

vencimento da divida (R$ mil)

_ o Médio (a.a) Até Dez/22 Até Dez/23 Até Dez/24 Até Dez/25 Apés Jan/26
957

Sistema Financeiro de

Habitacdo - SFH TR +7,00% a14,20% 322.899 323.293 13.480

(14.831) -

@
o0
o
(0]
=
[}
]
>
=3
o
e
S
3
o

13,66% e 143% CDI 48.139 3.851 7.702 7.702 28.883 -

1
(2]
L

CDI+3%aCDl+ 6%/
IPCA 6,25% a 7,8%

Debéntures (Projetos) 297.607 27.261 168.704 3.226 5.305 93.111

CDI +3,5% a CDI + 6% /
CCB e CRI (Projetos) 871.656 50.301 167.052 251.590 386.041 16.673
IPCA 7,85% a 11%

Subtotal de Dividas de

. 1.540.301 404,707 356.938 263.475 405.398 109.784
Projetos (A)
Debéntures (Capital de Giro) IPCA + 7,8% 17.563 5.854 11.710 - - -
CCB (Capital de Giro) - - - = = -
Outras Operagoes (Capital de
. IPCA + 6% 20.511 20.511 = = = =
Giro)
Subtotal de Dividas de
. . 38.074 26.365 11.710 = = =
Capital de Giro (B)
Subtotal de Dividas Gafisa [l ;
) Pré + 7% a Pré + 11,35% 399.170 30.793 129.309 2.471 3.646 232.950
Propriedades (C)
Divida Total (A)+(B)+(C) =
) 1.977.546 461.865 497.957 265.946 409.044 342.734
% Vencimento Total por
peri 23% 25% 13% 21% 17%
eriodo

Vencimento de Divida de

Projeto como % da Divida 78% 88% 72% 99% 99% 32%
Total (A)/(D)
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DEMONSTRAGAO DE RESULTADOS - Consolidado

o T S | o) | s | waco | omee | owan | aica)

Receita Liquida

Custos Operacionais
Resultado Bruto

Margem Bruta

Despesas Operacionais
Despesas com VVendas

Desp. Gerais e Administrativas
QOutras Desp. e Rec. Operacionais
Depreciagao e Amortizagao
Equivaléncia Patrimonial
Resultado Operacional
Receita Financeira

Despesa Financeira

Res. Lig. Antes de IR & CSLL

IR & CSLL

IR & CSLL Diferidos

Res. Liquido Apés IR & CSLL
Resultado Liquido das Operagdes Continuadas
Participagdes Minoritarias
Resultado Liquido

Margem Liquida

351.650 263.272 34%
(310.573)  (220.061) 41%
41.077 43.211 -5%
1,7% 16,4% 473 bps
(64.730) (54.739) 0%
(21.937) (7.840) -64%
(35.661) (33.806) -5%
3.242 (3.300) -202%
(8.513) (7.057) -17%
(1.861) (2.736) 47%
(23.653) (11.528) -51%
9.089 9.155 1%
(16.309) (18.059) 1%
(30.873) (20.432) -34%
(9.701) (5.147) ~47%
(8.784) (4.652) ~47%
(49.358) (30.231) -39%
(49.358) 119 -100%
6 1 83%
(49.364) (30.242) -39%
-14,0% -1,5%  -255bps

166.754
(100.522)
66.232
39,7%
(35.194)
(10.944)
(23.498)
3.435
(5:342)
1155
31.038
4,648
(25.990)
9.696
(2.880)
(me)
5.700
5700
(487)
6.187
3,7%

M1%
209%
-38%

-2.804 bps

84%

100%
52%
-6%
59%

-261%
-176%
96%
-37%
-418%
237%
687%
-966%
-966%
-101%
-898%
-1.775 bps

810.220
(665.336)
144.884
17,9%
(170.433)
(47.088)
(88.243)
(6.972)
(24.355)
(3.775)
(25.549)
38.692
(55.066)
(41.923)
(19.311)
(18.236)
(79.470)
(79.470)
20
(79.490)
-9,8%

506.113
(415.092)
181.021
30,4%
(103.826)
(33.856)
(88.178)
(9.466)
(12.781)
40.455
77.195
49.707
(81.732)
45,170
(15.421)
2,685
32.434
32.434
172
32.262
5,4%

36%
60%
-20%
-1.248 bps
64%
39%
0%
-26%
91%
-109%
-133%
-22%
-33%
-193%
25%
-779%
-345%
-345%
-88%
-346%
-1.522 bps

I 7S S T I X T I B

Lucro (Prejuizo) Liquido

(+) Resultado Financeiro

(+) IR/CSLL

(+) Capitalizagcdo de Juros

(+) Depreciagao e Amortizagdo
LAJIDA

Receita Liquida

Margem LAJIDA (%)

/AGafisa

(49.364)  (30.241) 63%
7.220 8904 -19%
18.485 9.799 89%
27.114 26.368 3%
8.513 7.057 21%
11.968 21.887 -45%
351650  263.272 34%
3,4% 8,3% -491bps

6.187
21.342
3.996
8.043

5.342

44.910
166.754
26,9%

-898%
-66%
363%
237%

59%

-73%

Mm%
-2353 bps

(79.490)
16.374
37.547

27.114
24.355
25.900
810.220
3,2%

32.262
32.025
12.736
21.740
12.781
11.544
596.113

18,7%

-253%
-77%

45%

25%
-33%
-89%
-41%
-1531 bps
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BALANCO PATRIMONIAL - Consolidado

Ativo Circulante

Caixa e Equivalentes de Caixa
Titulos e Valores Mobiliarios

Recebiveis de Clientes

Imoveis a Comercializar

Outras Contas a Receber

Despesas Antecipadas e Outras
Terrenos Destinado a Venda

Ativo ndo circulante destinado a venda
Sub Total

Ativo Nao-Circulante

Titulos e Valores Mobiliarios
Recebiveis de Clientes

Iméveis a Comercializar

Tributos Diferidos

Outros

Sub Total

Intangivel e Imobilizado
Investimentos

Propriedades para investimento

Ativo Total

Passivo Circulante

Empréstimos e Financiamentos
Debéntures

Obrig. com Terrenos, Adiant. de Clientes incorporagao e permuta fisica
Fornecedores e Materiais

Impostos e Contribuigdes

Provisdo para Contingéncias

Outros

Passivos sobre Ativos de Operagdes Descontinuadas

tinuadas

Sub Total

Passivo Nao-Circulante

Empréstimos e Financiamentos

Debéntures

Obrig. com Terrenos, Adiant. de Clientes incorporagao e permuta fisica
Impostos Diferidos

Provisdo para Contingéncias

Qutros

Passivo com Partes Relacionadas

Sub Total

Patriménio Liquido

Patriménio Liquido

Participagdo dos Minoritarios

Sub Total

Total do Passivo e Patrimdnio Liquido

/AGafisa

19.792 98.045
566.543 432.072
730.438 559.685

2.438.830 1.947.494
179.794 269.671
1.918 1.900
66.467 66.400

4.003.782 3.375.267

343.309 343.420
93.786 86.670
547.969 612.367
180.341 167.906

1.165.405 1.210.363
220.889 201.262
479.219 388.912

5.869.295 5.175.804

601.617 405.060
224.159 116.815
474.793 335.790
14.807 77.720
81.004 82.320
94.125 100.126
470.482 370.520
10.870 24.235

2.071.857 1.512.586

882.439 571.821
516.942 692.652
163.400 143.772
110.990 96.402
132.026 149.320
248.231 213.444
1113 8.843

2.055.141 1.876.254

1.741.484  1.786.156
814 808
1.742.298 1.786.964
5.869.296 5.175.804

-80%
31%
31%
25%

-33%

1%

0%

0%
19%

0%
8%
-1%
7%
0%
-4%
10%
23%
0%
13%

49%
92%
41%
48%
-2%
-6%
27%

-55%

37%

54%
-25%
14%
15%
-12%
16%
-87%
10%

-3%
1%
-2%
13%

31.267
422.887
461.085

1.783.463
187.1M
1.448
6.989

2.894.250

388.969
136.210
94.332
213.505
833.016
45.128
258.224
N3.242
4.143.860

358.318
9.295
283.876
109.360
93.042
108.036
223.934

1.185.861

447.818
374.146
195.359
13.303
109.127
51.649

1.191.402

1.765.519
1.078
1.766.597
4.143.860

-37%
34%
58%
37%
-4%
32%

851%

0%

38%

-12%
-31%
481%
-16%
0%
40%
389%
86%
-100%
42%

68%
2312%
67%
5%
-13%
-13%
110%
0%

75%

97%
38%
-16%
734%
21%
381%
0%
72%

-1%
-24%
=1%
42%
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FLUXO DE CAIXA - Consolidado

DEMONSTRATIVO DE FLUXO DE CAIXA [ om22 [ omai 3T22 2122

Lucro Liquido (Prejuizo) antes dos impostos (41.925) 45.170 (30.875) (20.433)
Despesas/receitas que ndo impactam capital de giro 178.904 25.152 115.728 27.152
Depreciagdes e Amortizagdes 24.355 12.781 8.513 7.057
Impairment (51.123)  (10.350) (8.988) (33.404)
Despesas com plano de opgdes 1163 1.343 308 158
Juros e taxas néo realizados, liquido 163.877 24,921 97.582 45.794
Equivaléncia Patrimonial 3.775 (40.455) 1.861 2.736
Provisdo de garantia (1.085) 4.650 (180) (183)
Provisao por contingéncias 14.754 29.775 (4.479) 5.514
Provisao para distribuigao de lucros 3.622 15.454 6.960 (3.338)
Provisao (reversao) para devedores duvidosos 6.103 (13.849) 2.502 1.076
Baixa Agio AUSA = = - -
Provisao multa por atraso de obra 13.462 882 11.650 1.742
Cessao de quotas - - (2

Clientes (288.596) 112.869 (180.371) (88.542)
Imoveis avenda (724.894)  (318.119) (418.018) (255.821)
QOutros recebiveis (20.175) 34.426 58.551 (50.404)
Despesas de vendas diferidas e Despesas antecipadas (332) (558) (18) 26
Obrigagoes por aquisi¢do de iméveis 255214  63.806 158.632 70.574
Impostos e contribuicées (6.014) 6.211 (1.316) 4.058
Fornecedores 62.057 101.436 38.385 24.469
Folha de pagamento, encargos e provisao para bonus (18.444) (20.557) (18.305) 3.829
Outras contas a pagar 288.915 12.738 N3.004 204.185
Operagdes com partes relacionadas (38.103) 16.128 25.088 (81.793)
Impostos Pagos (37.547) (12.736) (18.485) (14.599)
Caixa Utilizado em Atividades Operacionais (390.941) 65.972 (158.001) (177.299)
Aquisicao de propriedades e equipamentos (122.457) (28.198) (117.200) (5.485)
Aporte de capital em controladoras - - - -
Resgate de titulos e valores mobilidrios, caugdes e créditos 564.905 589.770 (134.469) 397.005
Aplicagdo de titulos, valores mobiliarios e créditos restritos (554.086) (419.575) - (292.778)
Outros investimentos Gafisa Propriedades - (286.987) - -
Caixa utilizado em atividades de investimento (111.638) (144.990) (251.669) 98.742
Aumento empréstimos e financiamentos 746.054 510.144 565.074 126.459
Amortizagao de empréstimo e financiamento (254.000) (424.877) (223.849) (21.585)
Operagoes de mutuo (8.519) (4.019) (13.220) 9.858

Alienagao de acdes em tesouraria - - - -
Resultado na alienagao de agdes em tesouraria - - - -

Aumento de capital - - - -

Caixa gerado por atividades de financiamento 483.535 81.248 328.005 114.732
Caixa adquirido de controladas - - - -
Acréscimo (decréscimo) liquido em Caixa e Equivalentes de Caixa (19.044) 2230 (81.665) 36.175
No inicio do periodo 245145  195.840 14.647 78.472
No fim do periodo 226.101  198.070 32.982 14.647
Acréscimo (decréscimo) liquido em Caixa e Equivalentes de Caixa (19.044) 2.230 (81.665) 36.175
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Este release contém consideractes futuras sobre as perspectivas do negécio,
estimativas de resultados operacionais e financeiros e perspectivas de crescimento
da Gafisa. Os leitores podem identificar vérias dessas declaracdes ao ler palavras
como “estima”, “acredita”, “espera” e “fard” e palavras similares ou suas negativas.
Apesar de a administragdo acreditar que as expectativas representadas em tais
declaragbes sao razoaveis, nao pode assegurar que tais expectativas se
confirmardo, € ndo devem ser caracterizadas como projecdes. Por sua natureza,
declaracbes acerca de eventos futuros exigem que fagamos suposi¢cdes e, assim,
tais declaragdes sdo sujeitas a riscos inerentes e incertezas. Estas sdo apenas
expectativas e, como tais, baseiam-se exclusivamente no esperado pela
administragao da Gafisa em relagdo ao futuro do negdcio e seu continuo acesso a
capital para financiar o plano de negdécios da Companhia. Tais consideragdes futuras
dependem substancialmente de mudancgas nas condicdes de mercado, de regras
governamentais, pressdes da concorréncia, do desempenho do setor e da
economia brasileira entre outros fatores sujeitos a mudangas sem aviso prévio. As
declaractes acerca de eventos futuros aqui incluidas estdo baseadas na premissa
de que nossos planos e operacdo ndo serdo afetados por tais riscos, mas que, se
nossos planos e operagao forem afetados por tais riscos, as declaragdes acerca de
eventos futuros podem se tornar imprecisas. Ndo nos comprometemos a atualizar
tais declaragdes acerca de eventos futuros, exceto se estritamente exigido pela

regulagao de valores mobilidrios aplicavel.

PARA INFORMACOES ADICIONAIS, FAVOR ENTRAR EM CONTATO.

Contatos de RI % GFSA3
IS ) NOVOD
E-mail: ri@gafisa.com.br MERCADO

IR Website: www.Gafisa.com.br/ri

afisa
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RESULTS VIDEO CONFERENCE
3Q22
NOVEMBER 16, 2022

In Portuguese

02:00 pm Brrasilia time
https://webcastlite.mzig.com/cover.html?webcastld=2
5556964-937d-4349-8915-8ec894354d01

In English

12:00 am New York time

(simultaneous translation of Portuguese)
tps://webcastlite.mzig.com/cover.html?webcastl
ad43ac47-b553-4011-9aad-cb705f7fefae

2.913 are held in treasury
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GAFISA ANNOUNCES 3Q22 RESULTS

FOR IMMEDIATE RELEASE - S3o Paulo, November 14, 2022 - Gafisa S.A. (B3: GFSA3; OTC: GFASY), one of Brazil’s leading
homebuilders, announced today its operational results for the third quarter of 2022. The operational results are
preliminary and subject to review by the auditors

GAFISA increases net sales by 143%, launches R$ 204 million in PSV
in 3Q22 and concludes acquisition of Bait inc.

Gafisa announces to the market its results for the 3rd quarter of 2022,
represented by the performance of its operational and financial indicators.

In this quarter, the company continued to deliver growth in commercial
performance. Gross sales reached R$ 237 million, in the last twelve months
R$ 934 million. Net sales reached R$ 184.5 miillion, increasing 143% compared
to 3Q21. In the 9M of 2022, we reached R$ 621.3 million in net sales,
representing a 62% growth compared to the same period of 2021.

In line with our strategy to position the company in the medium-high and
high standard markets, we launched the Sense Icarai development in the city
of Niterdi-RJ, with a PSV of R$ 204 million. In the year 2022, we reached 05
launches and R$ 730 miillion in PSV.

In addition to the project launched in the quarter, we also had the pre-launch
of Cidade Jockey, in the city of Sdo Paulo, with a PSV of R$ 340 million.
Currently with a sales office and advertising campaigns in progress, the
project will contribute with sales in the next quarters. Between pre-launch
and launches, Gafisa will exceed R$ 1.0 billion in VGV by the year 2022.

The inventory was reinforced and reached R$ 2.1 billion. The medium-high
and high standard developments correspond to 86% of Gafisa's PSV and,
currently, 98% of the stock is concentrated in RJ and SP.

Net revenue reached R$ 361 million in the quarter, and in the last twelve
months reached R$ 1.032 billion.

The acquisition of 100% of Bait Inc was concluded by combining its assets
and staff with Gafisa's existing structure in Rio de Janeiro and has created
the leading company in the high and very high-income segment in the
second largest real estate market in the country.
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GAFISA ANNOUNCES 3Q22 RESULTS

Message from CEO

3Q22 represents Gafisa's entry into a new phase of its restructuring
process initiated in 2019/20. With the completion of the acquisition of Bait
Inc. on September 16, 2022, Gafisa reaffirmed its strategic positioning in
the high-income segments and its commitment to efficient business
management, total focus on cash generation and an implacable drive to
reduce costs and the business cycle.

The acquisition of Bait brought to Gafisa a qualified and highly experienced
executive team in the Real Estate development market, specifically in the
high-income segment. This team of executives joined Gafisa's team in
order to combine the qualities and strengths of both, while maintaining the
business history of both companies. This combined team will now be led by
myself, Henrique Blecher, founding partner and CEO of Bait, and from now
on CEO of Gafisa SA.

A very comprehensive action plan with several work fronts, unfolded in
more than 180 actions, has been designed and already put into practice.
These actions were prioritized according to the magnitude of their impact
and the speed with which they could bring results to the company's cash
generation. In general, we can group the work fronts into the following:

v' G&A reduction

v Review of all company projects, defining which ones to keep in the
pipeline

v" Review and implementation of new marketing and sales plan

v Process review, eliminating bureaucracies and inefficiencies

v' Review of the strategy for Gafisa Properties

v' Review of the company's capital structure

Despite the short period of time, the action plan has already generated
numerous practical results. The effect of these results will start to be
reflected in the company's metrics as of 4Q22, but mainly in the year 2023:

v’ Reduction of approximately 15% of total headcount, generating
estimated savings of R$1 million/month

v' Reduction in the number of offices, with an approximate reduction of
R$400k/month

v Definition of a plan for divesting projects considered non-strategic, i.e.
outside the focus of high-income customers and outside the central
markets of Rio de Janeiro and Sao Paulo. This plan has already identified
10 projects and the execution is underway, and is expected to be
completed in the next 3 months

v’ Creation of a business area to handle the oldest legacy
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GAFISA ANNOUNCES 3Q22 RESULTS

Message from CEO

| would like to emphasize that this is only the beginning of the work.

In addition to a relentless effort to generate value for shareholders, | am
also committed to further increasing transparency and communication with
the market. The challenge is great, but | am sure that in 4Q22 we will start
to see the results of the measures taken to reorganize the company.

All the measures taken so far are aimed at generating cash and increasing
the efficiency of Gafisa SA. Some of these measures may impact the
current accounting results - a less relevant effect because they reflect
past performance, not the one we will impose on the business going
forward.

The integration process of Bait Inc and Gafisa has already been fully
completed and was conducted with extreme efficiency. Strategically the
two companies are very complementary in all aspects, mainly in their
pipeline and areas of operation: Rio de Janeiro (Bait Inc) and Sao Paulo
(Gafisa).

Last but not least, Bait Inc brings to Gafisa a strong cash generation for the
next 2 to 3 years with its very well performed projects commercially and
entering in a delivery cycle starting this 4Q22 and accelerating in 2023.
Besides the strong cash generation, it also brings a robust landbank, with
more than R$8OOMM in Gafisa's PSV to be launched in Rio de Janeiro in
2023, which puts Gafisa in a leadership position in the Rio de Janeiro's high-
income market.

Henrique Blecher
CEO Gafisa
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3Q22 RESULTS

GAFISA INCREASES NET SALES BY 143%, LAUNCHES R$ 204 MILLION IN PSV IN 3Q22 AND
CONCLUDES ACQUISITION OF BAIT INC.

/\. PRE (+) LAUNCHES R$ 204 million in 3Q22 R$ 1.07 bi in 2022
CONCLUDED PROJECTS 1 building | 437 units R$ 610 mi PSV in 2022
NET SALES R$ 184,5 milion ina 3Q22 9% vs 2Q22 | +143% vs 3Q21
/A GROSS PROFIT R$ 41,1 milion in 3Q22  -5% vs 2Q22 | -38% vs 3Q21
A GROSS MARGIN 117% 3Q22 vs 16,4% 2Q22 -473bps
OPERATIONAL RESULTS

Operational performance (R$°000)

T T I I T I KT

]

204115 471136 ~57% 691,709 70% | 730067 999813  (27.0%)
237,097 227,552 4% 159,470 49% 7852 523455  36.0%
(52,599) (24,179) 118% (83,675) 37% | (90518) (138812)  (34.8%)
184,498 203,373 9% 75,794 143% | 621334 384643  615%
8.0% 9.1% 113 bps 5.0% 296 bps | 22.6% 211% 145 bps
90,696 346,741 (73.8%) - n/a 437437 424974 3%

Financial Results (R$’000)

soee | aem [ wwow | e[ vven owea | swa | wivoo)

Net Revenue 351,650 263,272 34% 166,754 1% 810,220 596,113 36%

Gross Profit 41,077 43,21 -5% 66,232 -38% 144,884 181,021 -20%
Gross Margin 11.7% 16.4% -473 bps 39.7% | 17.9% 30.4%  HH#HIH
Adjusted Gross Margin 19.4% 26.4% -704 bps 44,5% -2,515bps|  27.8% 34.0% -618bps
Net Income (49,364) (30,241) -63% 6,187 -898% | (79,490) 32,262 n/a
Revenues to be Recognized 475,122 410,845 16% 292,478 62% 475122 292,478 62%

Backlog Margin 37.6% 31.8% 583 bps 32.8% 485 bps 37.6% 32.8% 485 bps
Net Debt 1,391,211 1,008,852 37.9% 735,423 89% 1,391,211 735,423 89%
Cash and Cash Equivalents 586,335 530,117 10.6% 454,154 29% 586,335 454,154 29%
Equity + Minority Shareholders 1,742,298 1,786,964 (2.5%) 1,766,597 (19%) 1,742,298 1,766,597 -1%

(Net Debt)/ (Equity + Minority) 79.8% 56.5% 2,339 bps 41.6% 3,822 bps| 79.8% 41.6% 3,822 bps

1. Backlog results, net of PIS/Cofins - 3.65%, excluding the PVA (Present Value Adjustment) method, according to Law No. 11.638
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bait inc acquisition

The acquisition of 100% of Bait Inc., combining its assets and staff with Gafisa's existing
structure in Rio de Janeiro, created the leading company in the high and very high-income
segment in the second largest real estate market in the country.

Bait's portfolio of projects under construction, launching and under approval is fully aligned
with Gafisa's focus.

The Transaction used a combination of cash, real estate assets and deferred payments
linked to events brings liquidity preservation to Gafisa..

Canto - Arpoador, Rio de Arte JB - Jardim Botanico, Rio lvo - Botafogo, Rio de Janeiro
Janeiro de Janeiro

IPANEMA MODESTO EPITACIO CANTO ARTE Vo TOTAL
PRAIA HOTEL LEAL PESSOA ARPOADOR JB
Development phase BIEL) iy itz Launched Launched Under'
approval approval approval construction

# total units 100 120 26 189 26 39 500

# total units in 100 87 2 o5 3 9 243
Inventory
Total PSV (R$ million) 413 147 34 520 50 80 1244

Total Net PSV (R$
million) 413 147 34 214 7 4 819

. - lpanema / Jardim
neighborhoods Ipanema Laranjeiras Lagoa e —— Botanico Botafogo

Projects located in the most desirable neighborhoods of Rio de Janeiro

ATLANTICO
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LAUNCHES

In the 3rd quarter of 2022, the company launched the development Sense Icarai in the
city of Niterdi-RJ, with a total PSV of R$ 204 million. With this, Gafisa reached R$ 730
million in launches in 2022. Of which R$ 471 million, or 65%, in the city of S3o Paulo.

Launches reached RS 730 million in 2022

Evolve Vila Golnn Stratos Bandeira
We Sorocaba Mariana Republica Paulista Sense Icarai

1Q22

2Q22 2Q22 2Q22 3Q22

RJ - Capital SP - Capital SP - Capital SP - Capital RJ - Niterdi
54,916 137,500 172,273 161,363 169,346 204,115 730,167
100% 100% 100% 100% 100%
= = - 22,084 - 34,769 56,853
54,916 137,500 172,273 139,279 169,346 169,346 673,314

— il : ;’ ‘T-i*%'ﬁ——‘
Sense Icarai

We Sorocaba Evolve Vila Mariana
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PRE LAUNCHE

In the 3rd quarter of 2022, Gafisa realized the pre-launch of the development Cidade
Jockey, located in the city of S3o Paulo, with approximately R$ 340 million in PSV.

With a sales stands and advertising campaigns in progress, the development wiill
contribute to sales in the coming quarters.

Among launches and pre-launches, Gafisa will exceed R$ 1.0 billion in VGV by 2022.

Launches + Pre Launches reaches more than RS 1.070 billion in 2022

Langamentos

Pré Langamentos Cidade Jockey (+) Pré

340.000 1.070.167
27.200 84.053
312.800 986.114

7~ = g -
CIDADE
JOCKEY

REDESIGN THE FUTURE

TORRE TORRE

SHANGAI | PARIS | MIAMI
3 SUITES 2 E 3DORMS STUDIOS
125M? 60 A 107M? E1 DORM

.’E”f’,'t /

L E‘E'
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SALES

Gross sales reached R$2371 million in Q3 2022, corresponding to a growth of 48%
compared to the previous year, and growing 4% compared to 2Q22. Net sales
reached R$ 184.5 million, increasing 143% compared to 3Q21 and decreasing 9%
compared to 2Q22.

The medium-high and high-end segments accounted for 89% of net sales.

Dissolutions incurred in 3Q22 were R$53.6 million and VSO reached 8.0% in the
quarter.

These results do not include Bait sales in the period.

EVOLUTION OF GROSS SALES, DISSOLUTIONS
AND SOS BY QUARTER (R$ MILLION)

A _247.2 .
A 13.6% -231.3_, |
11.7% r 2013 1 : : 11.5%
- ]_6_2_'_9_ ! - -159.5- :
A

179.9 75.8 196.9 233.5
1T21 2721 3121 4721 1T22 2722 3722
B) NetSales S Dissolut 4 soS
ion

LAUNCHES Performance AND LTM? NET SALES (R$ MILLION)

1,902.5
1. LTM - Ultimos 12 meses 1,739.5 A
1,627.0 1,684.6 1,414.9
A 1,592.5
1,295.1
1,374.8 14297

12064

1,108.4
898.3 898 3 9055
818.2
A 656.5 686.0 I 709.5
619.3 619 3
263.8
118.9 1o At

2311 196.0 1747 1353 wA225.9
A=p g a

3T19 4719 1120 2720 3720 4720 1T21 27121 3T21 4721 122 2722  3T22

B/ Lauches (Gafisa’s share) ! Net Sales Al |auches
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NET SALES

Net Sales by phase of Net Sales by segment
construction - 3Q22 (%) segmento - 3Q22 (%)

3%

m | Launchs ® Construction Concluded ® High =] High Mediu Low medium
medium m

INVENTORY (PROPERTY FOR SALE)

The market value of the company's inventory rose to R$ 2,129 million. The release of
Sense Icarai and the inclusion of Bait Inc's inventory were the main contributors to
the increase in inventory in the period.The mid-high and high-end developments
correspond to 86% of Gafisa's inventory. Currently, 98% of the stock is
concentrated in RJ and SP.

169346.317 52598.667

ZZICIZ-IIoo ! 113759.345 2129333.531
2030725740 [ B e

-237096.538

Inventories 2Q22 Launches Dissolutions Gross sales Adjustments' Inventories 3Q22

1. PSV of Gafisa’s share in projects and net of swaps;
2. Inventory ex-Gafisa Propiedades (properties)
3. R$’000

/AGafisa

11



INVENTORY (PROPERTY FOR SALE)

INVENTORY BY PHASE OF CONSTRUCTION INVENTORY BY REGION
(R$ 000) (R$ 000)

2,129
2,030 2,129 2,030 e

14%

16%
36%

65%

32%

21%

2722 3122 2722 3122

B | aunchs B Under Concluded M Sao Paulo mRio de Janeiro Other Markets
construction

ESTOQUE POR SEGMENTO(%)

O

High - Mediu Low medium
medium m

® High |m

INVENTORY AT MARKET VALUE - STAGE OF PROJECT (rR$ 000)

Under
Launched Delivered Total 3Q22
Construction

279,119 785,863 245,719 1,310,701
170,126 562,980 38,037 771,143

_ 29,088 18,401 47,489
449,245 1,377,931 302,158 2,129,334

INVENTORY AT MIARKET VALUE - COMMERCIAL X RESIDENTIAL (R$ 000)

1,300,065 10,636 1,310,701
751,737 19,406 771,143
7485 : 7485
2,099,291 30,043 2,129,334

/AGafisa
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TRANSFER AND DELIVERIES

The PSV sold in 3Q22 was R$87.2 million, a 9% increase when compared to the previous
quarter and a 16% reduction when compared to the year-on-year. The Belvedere
Osasco development was delivered in the quarter.

TRANSFER AND DELIVERIES - (R$ 000)
| so22 ] 2022 | vvew | soat ] vivew

87,184 79,858 9.2% 104,334 (16.4%)
1 5 (80.0%) =
437 361 211% =
90,696 346,741 (73.8%) 2

PROJECTS DELIVERED

BELVEDERE UPSIDE PARAISO MOOV BELEM

ST COUPLIFE
P N o S

NCEIGAO
N !

£

| = g LS ool

Conclusion of 1,064 units, with R$610 million of equivalent PSV in 2022

Upside UplLife Belvedere Lorian
Delivered buildings Scena Tatuapé Paraiso Moov Belém Conceigdo Boulevard

02 1022 102 1022 1022 =
zge2 zge2 zgee oz zge2 a2z

May, 2022 May, 2022 May, 2022 July, 2022 June, 2022 November, 2022
PSV (R$'mn) 124,540 32,897 154,495 90,696 34,809 172,549 609,986

Site Location SP - Capital SP - Capital SP - Capital SP - Capital SP - Capital SP - Osasco

LANDBANK

The total landbank has an estimated potential VGV of R$11.8 billion totaling 11,722
units. The landbank is mostly concentrated in the states of Rio de Janeiro and Sao
Paulo, representing 79% of the units and 90% of the potential PSV.

PSV' (%Cia.) Potencial Units (%Cia)?

S3o Paulo 3,373,420 4,214
Rio de Janeiro 7,461,521 5,187
Other Markets 1,170,888 2,425
Total 12,005,829 1,827

1 PSV transferred refers to the effective cash inflow of units transferred to financial institutions;
2. Number of units corresponding to 100% interest in projects, net of swaps;
3. PSV = Sales general value of units, net of brokerage and swap.
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REVENUES

FINANCIAL RESULTS

Net revenue in 3Q22 was R$351.6 million, 33% higher when compared to the
second quarter of 2022, and obtained an increase of 111% over the same period
of the previous year. In the last 9 months, Revenue reached R$810.2 million, 36%
higher than the same period of 2021

revenue recognition R$ 000)

41,100
78,973
5,853
28,468
14,530
(1,043)
(680)
30,977
351,649

GROSS PROFIT & MARGIN

12%
21%
2%
8%
4%
0%
0%
9%
100%

160,781
163,926
14,587
90,804
40,747
42,581
919
46,831
810,218

20%
20%

2%
1%
5%
5%
0%
6%

100%

Gross profit reached R$41.0 million in 3Q22, versus R$43.2 million in 2Q22 and
R$66.2 million in 3Q21.
Gross margin decreased to 11.7% and adjusted gross margin 19.4% in 3Q22, figures
that when compared to the same periods of the previous year are respectively
473bps and 2,804bps lower.

Net Revenue
Gross Profit
Gross Margin

(-) Financial Costs

Adjusted Gross Profit

Adjusted Gross Margin

Recurring Gross Profit '

Adjusted Recurring Gross Margin

/AGafisa

351,650
4,077
.7%
(27,114)
68,191
19.4%
68,191
19.4%

Gross Marging (R$'000)

263,272
43,21
16.4%

(26,368)

69,579
26.4%

69,579
26.4%

34%
-5%
-473 bps
3%
-2%
-704 bps
-2%
-704 bps

166,754
66,232
39.7%
(8,043)
74,275
44,5%
74,275
44,5%

1%
-38%
-2,804 bps
237%
-8%
-2,515 bps
-8%
-2,515 bps

810,220
144,884
17.9%
(80,596)
225,480
27.8%
225,480
27.8%

596,113
181,021
30.4%
(21,740)
202,761
34.0%
202,761
34.0%

36%
-20%
-1,248 bps
271%
1%
-618 bps
1%
-618 bps

som |z | oo | sen | vivow —owee | swar | vivon |
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SELLING, GENERAL & ADMINISTRATIVE EXPENSES (SG&A)

Selling, general and administrative expenses were R$57Z.6 milion in 3Q22, an
increase of 21% over the previous quarter and 67% when compared to the same
period last year.

SGR&A expenses (R$ 000)

T e [ eem | wew | s | ovar | rven

Selling Expenses (21,937) (7,840) 180% (10,944) 100% (47,088) (33,856) 39%

G&A Expenses (35,661) (33,806) 5% (23,498) 52% (88,243) (88,178) 0%

Total SG&A Expenses (57,598) (41,646) 38% (34,442) 67% (135,331) (122,034) 1%

other operating revenue/expenses (R$ 000)
T o2 | e | oo | soa | vz | vew |
Litigation Expenses 4,480 (5,514) -181% (4,646) -196% (14,753) (29,775) -50%
Others (1,238) 2,214 -156% 8,081 -115% 7,780 20,309 -62%
Total 3,242 (3,300) -198% 3,435 -6% (6,973) (9,466) -26%

Net Other Operating Income/Expenses totaled a charge of R$3.2 million in 3Q22,
down 6% compared to the same quarter last year.

ADJUSTED EBITDA

In the third quarter of 2022, the adjusted EBITDA was R$7Z.8 million, a result lower than
the 2Q22, impacted by the loss in the period and by the increase in the appropriation
of taxes (IR/CSLL).

Adjusted EBITDA (R$ 000)
[ aome | ez | wvoo | sem | vivoo  owa | swa | wiveo |

Net Income (49,364) (30,247) 63% 6,187 -898% (79,490) 32,262 n/a

(+) Financial Result 7,220 8,904 -19% 21,342 -66% 16,374 32,025 -49%
(+) Income Tax / Social Contribution 18,485 9,799 89% 3,996 363% 37,547 12,736 195%
(+) Depreciation and Amortization 8,513 7,057 21% 5,342 59% 24,355 12,781 91%

(+) Capitalized Interest 2714 26,368 3% 8,043 237% 27,114 21,740 25%
(+) Expenses w/ Stock Options Pla 308 159 94% 603 -49% 1163 1,343 -13%
Sharehold 6 il -45% (487) -101% 20 172 -88%

(+) Litigation Expenses (4,480) 5,514 -181% 10,661 -142% 14,753 29,775 -50%

Adjusted EBIT 7,802 27,571 -72% 55,687 -86% 41,836 142,834 -71%

1. Adjusted by capitalized interest, with option plan (non-cash) and minority interest.
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NET INCOME

In 3Q22 Gafisa reported a loss of R$49.4 million, reducing the result by R$19.1 million
in comparison with the previous quarter.

NET INCOME (R$ 000)

263,272 34% 166,754 Mm% 810220 596,113
4,077 43,211 5% 66,232 -38% 144,884 181,021
10.7% 16.4% 473 bps 39.7% 2804bps | 17.9% 30.4%

(27.114) (26,368) 3% (8,043) 237% (80,596)  (21,740)
68,191 69,579 ~29% 74,275 -8% 205480 202,761
Adjusted Recurring Gross Margin' 19.4% 26.4% -704 bps 44.5% -2,515 bps 27.8% 34.0%

Adjusted EBITDA? 7,802 27,571 -72% 55,687 -86% 41,836 142,834
229 10.5% -825 bps 33.4% 3718 bps 5.29% 24.0%

(49,364) (30,247 63% 6,187 -898% | (79,490) 32,262
4,480 (5,514) -181% (10,661) ~142% (14,753)  (29,775)
Adjusted Net Profit (53,844) (24,727) 118% 16,848 -420% | (64,737) 62,037

REVENUE AND BACKLOG RESULTS

At the end of Q3 2022, the balance of results to be appropriated by the PoC method
was R$ 178.7 million and the margin to be recognized in 3Q22 was 37.6%.

Backlog results — REF (R$ 000)
[ s | 202 | wvew [ sea [ vven
475,122 410,845 16% 306,187 55%

Backlog Costs (units sold) (296,396) (280,264) 6% (204,697) 45%

Backlog Results 178,726 130,581 37% 101,490 76%
Backlog Margin 37.6% 31.8% 583 bps 33.1% 447 bps

Notes: Backlog results, net of PIS/COFINS taxes (3.65%) and excluding the
impact of PVA (Present Value Adjustment) method according to Law No. 11638.

Adjusted to exclude non-recurring events.
Adjusted for capitalized interest, with option plan (hon-cash) and minority interest.

/AGafisa

36%
-20%
-1,248 bps
271%
1%
-618 bps
-71%
-1,880 bps
-346%
-50%
-204%
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RECEIVABLES

The total balance of receivables was R$1.299 bilion at the end of 3Q22. Of this
total, R$8073 million is on schedule for receipt by the end of 2022.

total receivables (R$ 000)

oee 1w | wveo | s | oo |

Receivables from developments - backlog 475,122 410,845 16% 303,558 57%

Receivables PoC - ST (on balance sheet) 730,438 559,685 31% 461,085 58%
Receivables PoC - LT (on balance sheet) 93,786 86,670 8% 136,210 -31%
Total 1,299,346 1,057,200 23% 900,853 44%

Notas: CP - Curto Prazo | LP - Longo Prazo | PoC - Método do Percentual de Conclus3o |
Recebiveis de incorporagéo - contabiliza os recebiveis ainda ndo reconhecidos pelo método PoC
e BRGAAP | Recebiveis PoC - contabiliza recebiveis ja reconhecidos pelo método PoC e BRGAAP.

receivables schedule (R$ 000)

Receivables Backlog 475,123 225,370 17,815 98,641 30,683 2,614

Receivables PoC 824,223 581,896 180,713 26,576 15,299 19,739

Total 1,299,346 807,266 298,528 125,217 45,982 22,353

cash generation (R$ 000)

T e T e s | eom | e | e | sem |
692,001 506,961 454,154 612,785 598,170 530,117 586,335
69,881 (185,040) (52,807) 158,631 (14,615) (68,053) 56,218
1,316,123 1,267,267 1,189,577 1,322,138 1,388,365 1,538,969 1,977,546
375,199 (48,856) (77,697) 132,561 66,227 150,604 438,577
(305,318) (136,184) 24,884 26,070 (80,842) (218,657) (382,359)
(305,318) (441,502) (416,619) (390,549) (80,842) (299,500) (601,016)

1 - Cash and cash equivalents + marketable securities.
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DEBTS AND OBLIGATIONS WITH INVESTORS

Net debt reached R$1.39 billion, with cash and cash equivalents of R$586.3 million. With
this, the net debt to equity ratio was 56.9%, excluding the effect of Gafisa properties.

debts and obligations with investors (R$ 000)

I N N A B

Housing Financial System - SFH 322,899 281,228 14.8% 291,466 (3.5%)

Real Estate Financial System - SFI 48,139 50,732 (5.1%) 56,092 (9.6%)
Debentures (Projects) 297,607 197,960 50.3% 187,480 5.6%

Bank Credit Notes (Projects) 871,657 552,189 57.9% 301,191 83.3%

Subtotal Project Debt (A) 1,540,302 1,097,080 40.4% 836,229 31.2%

Debentures (Working Capital) 17,563 17,380 1.1% 27,149 (36.0%)

Bank Credit Notes (Working Capital) - - -

Other Operations (Working Capital) 20,51 33,303 (38.4%) 48,667 (31.6%)
Subtotal Working Capital Debt (B) 38,074 87,210 (56.3%) 75,816 15.0%
Subtotal Gafisa Propriedades Debt (C) 399,170 406,178 (1.7%) 277,532 46.4%
Total Debt (A)+(B)+(C) = (D) 1,977,546 1,388,365 42.4% 1,189,577 16.7%
Cash and Cash lents' (E) 586,336 530,117 10.6% 454,154 16.7%
Net Debt (D)-(E) = (F) 1,391,210 790,195 76.1% 735,423 7.4%
Shareholders Equity + Minority (G) 1,742,298 1,786,964 -2% 1,766,595 1.2%
(Net Debt)/(SE) (F)/(G) = (H) 79.8% 43.5% 3,636 bps 41.6% 3,822 bps
(Net Debt - Proj. Fin.)/(SE) ((F)-(A)/(G) = (1) -8.6% -16.9% 833 bps -5.7% -285 bps
Net Debt - Gaf. Propriedades)/(SE) ((F)-(C))/(G
( P MSE) (R-ON(E) 56.9% 32.3% 2,468 bps 25.9% 3,102 bps

=(J)

(Working Capital / SE) (B)/(G) = (K) 2.2% 4.8% -261bps 4.3% -211 bps

1 - Not considered in the debt calculation the balance of Debentures of the 17th issue, since this debt is treated as an
equity instrument as they are convertible into shares, without the possibility of cash disbursement for the settlement.
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DEBT MATURITY

Currently, 98% of the company's debt is backed by financing to the production and
assets of Gafisa Propriedades. Thus, only 2% of the debt is working capital.

The average cost continues to be indexed mainly to the CDI and IPCA and 52% of
the debt has a maturity of more than 2 (two) years.

debt maturity (R$ 000)

_ Average Cost (P) until bez/22 m until Dez/24 until Dez/2s afterdani2e

Housmg Financial System -

TR +7,00% a14,20% 322,899 323,293 13,480 (14,831) =

Real Estate Financial System -
13,66% e 143% CDI 48,139 3,851 7,702 7,702 28,883 =

CDI +3%aCDI + 6%/

)ebentures (Projects) - 297,607 27,261 168,704 3,226 5,305 93,111
,25% a 7,8%

CDI +3,5%aCDI + 6%/

ank Credit Notes (Projects) 871,656 50,301 167,052 251,590 386,041 16,673
IPCA 7,85% a 11%

iubtotal Project Debt (A) = 1,640,301 404,707 356,938 263,475 405,398 109,784

)ebentures (Working Capital) IPCA +7,8% 17,563 5,854 11,710 - - -

Bank Credit Notes (Working

Capital)
Other O ti Worki
erOperstions (Working IPCA + 6% 20,511 20,511 - - - -
Capital)
Subtotal Working Capital
FoRorel TOTAng Sepits - 38,074 26,365 11,710 - - -

Debt (B)

Subtotal Gafi Pré + 7% a Pré +

Propriedades Debt (C) 11,35%

T 1 Debt (A B C) =

(;;a IEEURENHE - 1,977,546 461,865 497,957 265,946 409,044 342,734
7 i 230/0 250/0 130/0 210/0 170/0

Project Debt Maturity as % of
Net Debt (A)/(D)

= 78% 88% 72% 99% 99% 32%
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INCOME STATEMENT - Consolidated

ncome starewent T s | ooz | oiotn | semr | vivow | swaa | swar | vivow

Net Revenue 351,650
Operational Costs (310,573)
Gross Result 41,077
Gross Margin 11.7%
Operational Expenses (64,730)
Selling Expenses (21,937)
General and Administrative Expenses (35,661)
Other operating Revenue/Expenses 3,242
Depreciation and Amortization (8,513)
Equity Equivalence (1,861)
Operational Result (23,653)
Financial Revenue 9,089
Financial Expenses (16,309)
Net Income Before Taxes on Income (30,873)
Deferred Taxes (9,701)
Income Tax and Social Contribution (8,784)
Net Incomer After Taxes on Income (49,358)
Net Result of Continuing Operations (49,358)
Minority Shareholders 6
Net Income (49,364)
Net Margin -14.0%

263,272 34% 166,754
(220,061) 41% (100,522)
43,211 -5% 66,232
16.4%  -473 bps 39.7%
(54,739) 0%  (35,194)
(7,840) -64%  (10,944)
(33,806) -5%  (23,498)
(3,300) -202% 3,435
(7,057) -17% (5,342)
(2,736) 47% 1155
(11,528) -51% 31,038
9,155 1% 4,648
(18,059) 1%  (25,990)
(20,432) -34% 9,696
(5,147) -47% (2,880)
(4,652) -47% (1,116)
(30,231) -39% 5,700
19 -100% 5,700

1 83% (487)
(30,242) -39% 6,187
-11.5%  -255bps 3.7%

Mm%
209%
-38%

-2,804 bps

84%

100%
52%
-6%
59%

-261%
-176%
96%
-37%
-418%
237%
687%
-966%
-966%
-101%
-898%
-1,775 bps

810,220
(665,336)
144,884
17.9%
(170,433)
(47,088)
(88,243)
(6,972)
(24,355)
(3.775)
(25,549)
38,692
(55,066)
(41,923)
(19,31)
(18,236)
(79,470)
(79,470)
20
(79,490)
-9.8%

506,113
(415,092)
181,021
30.4%
(103,826)
(33,856)
(88,178)
(9,466)
(12,781)
40,455
77,195
49,707
(81,732)
45,170
(15,421)
2,685
32,434
32,434
172
32,262
5.4%

36%
60%
-20%
-1,248 bps
64%
39%
0%
-26%
91%
-109%
-133%
-22%
-33%
-193%
25%
-779%
-345%
-345%
-88%
-346%
-1,522 bps

omon [ aom | ze22 | oo | sear | vivee | owz | owar | vivoo

Profit (Loss) (49,364)
financial Income + Financial Expenses 7,220
axes 18,485
nterest 27114
depreciation & Amortization 8,513
DA 11,968

Revenue 351,650
DA Margin 3.4%
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(30,241) 63%
8,904 -19%
9,799 89%

26,368 3%
7,057 21%
21,887 -45%

263,272 34%

8.3% -491 bps

6,187
21,342
3,996
8,043
5,342
44,910
166,754

-898%
-66%
363%

237%
59%
-73%
%

26.9% -2353 bps

(79,490)
16,374
37,547

27,114
24,355
25,900
810,220
3.2%

32,262
32,025
12,736
21,740
12,781
M,544
596,113
18.7%

-253%
-77%

45%

25%

-33%
-89%
-41%
-1531 bps
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BALANCE SHEET - Consolidated

| o2 | 2022 ] o[ 3oa | vV ]

Cash and Cash Equivalents 19,792 98,045 -80% 31,267 -37%
Securities 566,543 432,072 31% 422,887 34%
Receivable from clients 730,438 559,685 31% 461,085 58%
Properties for sales 2,438,830 1,947,494 25% 1,783,463 37%
Other account receivable 179,794 269,671 -33% 187,1M -4%
Prepaid expenses and other 1,918 1900 1% 1,448 32%
Land for sale 66,467 66,400 0% 6,989 851%
Subtotal 4,003,782 3,375,267 19% 2,894,250 38%
Securities 343,309 343,420 0% 388,969 -12%
Receivable from clients 93,786 86,670 8% 136,210 -31%
Properties for sales 547,969 612,367 -M% 94,332 481%

180,341 167,906 7% 213,505 -16%
Other account receivable - - 0% - 0%
Subtotal 1,165,405 1,210,363 -4% 833,016 40%
Intangible and equipment 220,889 201,262 10% 45,128 389%
Investiments 479,219 388,912 23% 258,224 86%
Properties for Investiments - - 0% 3,242 -100%
Total Asset 5,869,295 5,175,804 13% 4,143,860  42%
Loans and financing 601,617 405,060 49% 358,318 68%
Debentures 224,159 116,815 92% 9,295 2312%
Obligation of purchase of land 474,793 335,790 41% 283,876 67%
Material and service suppliers 114,807 77,720 48% 109,360 5%
Taxes and contributions 81,004 82,320 -2% 93,042 -13%
Provision for contingencies 94,125 100,126 -6% 108,036 -13%
Other liabilities 470,482 370,520 27% 223,934 110%
Passivos sobre Ativos de Operagdes Descontinuadas 10,870 24,235 -55%

- - 0% - 0%

Subtotal 2,071,857 1,512,586 37% 1,185,861 75%
Loans and financing 882,439 571,821 54% 447,818 97%
Debentures 516,942 692,652 -25% 374,146 38%
Obligation of purchase of land 163,400 143,772 14% 195,359 -16%

110,990 96,402 15% 13,303 734%
Deferred taxes 132,026 149,320 -12% 109,127 21%
Provision for contingencies 248,231 213,444 16% 51,649 381%
Other Liabilities 1m3 8,843 -87% - 0%
Subtotal 2,055,141 1,876,254 10% 1,191,402 72%
Shareholders' Equity 1,741,484 1,786,156 -3% 1,765,519 -1%
Minority interest 814 808 1% 1,078 -24%
Subtotal 1,742,298 1,786,964 -2% 1,766,597 -1%
Total Liabilities and Shareholders' Equity 5,869,296 5,175,804 13% 4,143,860 42%
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CASH FLOW - Consolidated

Net Income (Loss) before taxes
Expenses/revenues that do not impact working capital
Depreciation and amortization
Impairment

Expenses with stock options plans
Unrealized interest and fees, net

Equity income

Warranty provision

Provisions for contingencies

Profit sharing provision

Provision (reversal) for doubful accounts

Baixa Agio AUSA

Provision for fine due to construction work delay

Receivables

Properties for sale

Other receivables

Prepaid expenses

Obligation for purchase of land

Taxes and contribution

Suppliers

Payroll, charges and bonus provision

Other account payable

Transactions with related parties

Paid taxes

Cash used in operating activities

Acquisition of properties and equipment
Aporte de capital em controladoras
Redemption of securities, collaterals and credits
Investment in marketable securities and restrict credits
Other Investments Gafisa Propriedades

Cash used in investing activities

Increasing of 1oans and financing

Amortization of loans and financing

Loan operations
lienagcao de agées em tesouraria
esultado na alienagao de agdes em tesouraria

Capital Increase

Cash Flow from Financing Activities

Cash acquired from subsidiaries

Increase (Decrease) in cash and cash equivalents
Beggining of the period

End of the period

Increase (Decrease) in cash and cash equivalents

/AGafisa

(41,925) 45,170
178,904 25,152
24,355 12,781
(51,123) (10,350)
1,163 1,343
163,877 24,921
3,775 (40,455)
(1,085) 4,650
14,754 29,775
3,622 15,454
6,103 (13,849)

13,462 882
(288,596) 112,869
(724,894) (318,119)

(20,175) 34,426

(332) (558)
255,214 63,806
(6,014) 6,211
62,057 101,436
(18,444) (20,557)

288,915 12,738

(38,103) 16,128

(37,547) (12,736)
(390,941) 65,972

(122,457)  (28,198)

564,905 589,770

(554,086) (419,575)
- (286,987)

(111,638) (144,990)
746,054 510,144
(254,000) (424,877)
(8519)  (4,019)

483,535 81,248
(19,044) 2,230
245145 195,840
226,101 198,070
(19,044) 2,230

(30,875) (20,433)
115,728 27,152

8,513 7,057
(8,988) (33,404)
308 158
97,582 45,794
1,861 2,736
(180) (183)
(4,479) 5,514
6,960 (3.338)
2,502 1,076
11,650 1,742
() =
(180,371)  (88,542)

(418,018)  (255,821)
58,551 (50,404)

(18) 26
158,632 70,574
(1,316) 4,058

38,385 24,469
(18,305) 3,829

113,004 204,185
25,088 (81,793)
(18,485) (14,599)

(158,001) (177,299)
(117,200) (5,485)
(134,469) 397,005
- (292,778)
(251,669) 98,742
565,074 126,459
(223,849) (21,585)
(13,220) 9,858

328,005 114,732

(81,665) 36,175
14,647 78,472
32,982 14,647
(81,665) 36,175
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This release contains forward-looking statements about business prospects,
estimates for operating and financial results, and Gafisa’s growth prospects.
Readers can identify many of these statements when reading words such as

» o«

“estimates,” “believes,” “expects,” and “will,” as well as similar words or their
respective negatives. Although management believes the expectations conveyed in
such statements to be reasonable, it is unable to guarantee that such expectations
will come to fruition, and they should not be deemed as projections. By their nature,
forward-looking statements require us to make assumptions and, as such, are
subject to risks and uncertainties. They are mere expectations, and therefore are
based exclusively on what management expects concerning the future of the
business and its continued access to capital to fund the Company’s business plan.
Such forward-looking statements depend, substantially, on changes in market
conditions, government regulations, competitive pressures, the performance of the
Brazilian economy, and the industry, among other factors; therefore, they are
subject to change without prior notice. The forward-looking statements included in
this release are based on the assumption that our plans and operations will not be
affected by such risks, but if our plans and operations happen to be affected by
these risks, the forward-looking statements might become inaccurate. We do not
commit to revising these forward-looking statements, unless it is explicitly required

by the applicable securities regulation.

For additional information, please contact

IR Contact % GFSA3
E-mail: ri@gafisa.com.br f NOVOD

IR Website: www.gafisa.com.br/ri MERCADO
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